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How did the group work together?
As a group we have worked very well and to the best of ability to achieve the set target.  Every member of the group was assigned with a different task which was accomplished without negligence.  
Who did what?
Everyone carried out a different task based on their ability, this was to ensure that each task was fulfilled both efficiently as well as successfully. My role within this task was to undertake online research to enable myself and the group to successfully deliver the presentation. The information I had uncovered provided the detailed insight needed for the presentation.
What went wrong?  
The group aimed to finish the presentation within the allocated time of ten minutes unfortunately, this went over perhaps this could have been avoided had the group practised the presentation under the given time frame. Other than the issue of time management the presentation was successful.
What went well? 
From my understanding every member of the group had participated with the best of their ability and as a result this has shown in our presentation. 

 Did you meet often enough?
The group managed to arrange times to meet which suited around both our work schedules as well as personal lives. 

 Did you use Skype (or other online meeting platform?
Most of our correspondence regarding discussing the layout and information covered within the presentation was via WhatsApp as well as occasional phone calls.

 Did that work well?
The use of WhatsApp was highly convenient and easy for all members to use. Thus, there were no issues raised by any member of the group regarding using WhatsApp as a platform to raise any queries relating to the presentation.




Did someone not pull their weight?
From my understanding, everyone participated and made relevant contributions to our project equally and to the best of their capabilities.

 Was it fairly shared out?
The workload was equally distributed in order of each members preference and ensuring no member had taken most of responsibility of carrying out research for this group task.

 What have you learned by doing this? 
This task has revealed the importance of organisation, communication and individual responsibility in shaping a successful group project. 

Did you enjoy the process?
The process was particularly interesting and engaging as it allowed me to not only work and communicate with different people, but also gain a deeper insight into the topic of sustainability, entrepreneurship and community participation.

 Why did you enjoy it?
Working as a team was fun as majority of the work was done alongside other members, rather than on your own.

 Did you dislike the process? 
No, the process was particularly enjoyable.

How could it have been improved?
If we had more time, the presentation would have been significantly better. 




Reflective report on sustainability and global citizenship
In this report I will be talking about the group presentation that was carried out by myself and my peers. The presentation was about sustainability and global citizenship. As a group we had to outline how to make your business sustainable as well how to adapt to make sure that the hotel is at its greatest standards as well making sure everything runs smoothly, for example looking at the economy and how that will impact the financial sector of the hotel. Also, we had to outline how to make the hotel more eco friendly example finding ways to reduce the amount of resources used as well as using low budget costs to find the best products at the best prices. 
Within a business time management is vital, as the more successful businesses can manage their time effectively. So, what is time management? According to inLoox Blog “Time management is essentially the ability to organize and plan the time spent on activities in a day.” Why is it important? It is important as it allows people to delegate a specific activity to a specific time which means that the persons entire day runs a lot smoother. In terms of business time management is key as you will have to use your time efficiently during your busy day. For example, you will have to know and manage all your meetings that are going to happen as well as prioritise certain activities over others. The blog later goes on to say, “A lack of effective time management can have a negative impact on a project in the long run.” As a business owner having poor time management can cause extra stress and eventually a loss in money. One example of poor time management is given in the blog. The blog states that “today’s world offers a lot distraction for example emails, social media and funny animal videos.” This means that a lot of people have poor time management as they are getting distracted by the world around them rather than focussing on the work that needs doing. So, from my research it was very clear to see that time management is one of the biggest skills required for a successful business.
The next topic that I will be talking about Is delegation and how this helps a business become successful. For the presentation it was important that we knew what the term delegation meant as well as the impact it has on businesses. The term delegation means to assign different tasks or activities in a group to every individual, so they have a specific role to partake. When running a business, it might be that project manager delegates distinct roles to everyone so that everyone carries out a job. This is important in a business as one person will not be able to do all the work, so the workload is shared equally amongst the team. In an article written by Philip Spensieri titled “3 reasons why delegation is important in your business.” The article goes on to say that “Delegation expands the capabilities of the company, this means that delegation creates a chance to progress and grow the company.” The article then goes on to say that “through delegating you are able to create new divisions or departments of the company” The next reason as to why delegation is useful is due to the fact that it “frees up the leader to address higher value activities” this means that the owner of the company is able to attend important business meetings and address areas that matter the most example future planning of the business or working with other companies on deals… having other people there to help run your company whilst you work on other aspects of the company is a big plus. The last thing that the article mentions is that “more responsibility for employees means overall business growth.” This means that “delegation helps employees to feel important and responsible for their actions and responsibilities.” The three points that were given in this article truly show how important delegation is to a company and how effective it can be when used properly. 
The last topic that I want to discuss within this report is networking. Networking Is the single biggest skill required to have a successful business. This is because without communication whether it is with other companies that you are looking to strike a deal with or networking with your employees no business will be successful without it. In an article written by the Access MBA they go onto outline why networking is an important skill. They say that “networking can help you start your career “The reason why this is said is since when starting your own business, it is highly likely that you will come across someone else who wants to either help you start your business and become your partner or they have a better business idea and wish to pursue that business. Networking will help you here because the other person might have better business investors or someone who knows how to find hedge funds and other similar sources. Another way that networking can help is with the fact that “networking leads to a lifetime of friendship” This part of the article mentions the fact that networking will not only bring you aid in your business but can also help build healthy friendships that can last forever. For example, as a business owner you might come across an investor who you really like, not only can that person be an investor in your business but can also help you with other aspects like finding more people to invest or in general anything that can help grow your business. The article then goes onto mention that “networking Is a long-term investment” this is because meeting people who are compatible will help you expand your knowledge, discuss vital aspects of the career path as well as share experiences and stories that will benefit you. If two people share the same business ambitions and goals, then they can learn off one another and use each other to their advantage. When researching I found this article very useful as it gave me an in-depth analysis of how networking is important for businesses. 
As stated previously the presentation was carried out by myself and my peers. The group worked extremely well together and made sure that their work/ task was completed to the best of their ability. Ever member of the group was delegated a different task which was given to that person’s strengths. Everyone carried out a different task based on those strengths, this was to make sure that all the tasks were completed impeccably and efficiently. The role that I had decided to partake was online research to enable myself to find the group to successfully deliver the presentation. One problem that had occurred was that the presentation was not completed in an allocated time of 10 minutes. This would not have been the case if we had practised before hand as everything would have been a lot smoother also since everyone would have felt a lot more confident in presenting. Something that had went well for the group and made the PowerPoint a lot easier was the fact that everyone did their part. The task that was assigned was completed by everyone to the best of their ability allowing them. The group met an adequate amount of times, it was vital that we found a time that would best suit everyone’s availability due to everyone having different work times as well as other commitments. Most of our communication was done via WhatsApp however there were occasional phone call. The use of the social media platform WhatsApp was very useful was because it is very easy to use and a lot of people. This meant that a everyone was able to send resources through the group chat as well had asking about any questions. In my opinion everyone pulled their weight. The whole group did well, and the participants made sure that the work was completed to the best of their ability so that the presentation was successful. As stated before the workload was made to be shared out equally playing to each other’s strength. There are many skills that I have acquired from this project, due to this project I have been not only able to acquire a brand-new set of skills but the chance to develop the skill I already have. For example, I have improved on my organisation skills, my communication skills have also improved. The process was enjoyable as it was a new opportunity to work as a group and carry the project out together as a team. I had the opportunity to work with new people but also research and learn a lot about the sustainability of a company and global citizenship. One reason why the project was enjoyable was because we worked together as a group, although the tasks were done separately, the facts that the whole group was able to come together and put all the information into one PowerPoint was amazing. It also meant that the work load was lightened and that it was not as stressful as doing it by yourself. There was nothing to dislike about the project as everything went smoothly, and the presentation came out amazing. One way in which the project could have been improved is if the time allocated for the presentation was increased as this would have given our group enough time to finish the presentation without any rush. Also, the fact that the team members would have had more time to get comfortable with presenting the work.
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