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Introduction 
Employability skills are valuable skills for individuals which can have a major impact on the overall performance of an organisation. Therefore, due to the many benefits companies have seen result of recruiting people with employability skills, therefore companies are now demanding for people to apply whom have certain employability skills. The benefits the employees and employers gain because of these specific skills has been addressed as part of the critical analysis. Following on from this the specific skills that would be essential for a managerial role to exhibit has been mentioned as a means of displaying the importance and benefit of such skills. There have been certain employability skills which have been addressed as part of the module and each of these skills have been addressed and focussed on before concluding the writing. 
The benefit of employability skills to both employees and employers The employability skills are beneficial for both the employees and employers because it is effective to improve the individual and regional performance and leads to organisational success. It is the core skill that is required for nearly every job therefore, it is highly desired by the organisations and they consider employability skills at the time of recruitment. 
Benefits for the employees Employability skills helps the employees to become flexible and develop skills for completing company activities more accurately. The employability skills like communication, positive attitude, time management and teamwork influence an employee to express their viewpoint and create a proper relationship with others (Messer, 2018). It can increase motivation of the employees that is necessary to increase commitment towards work. Alongside, flexibility helps an employee to accept other ideas that are effective for learning and enrich their knowledge that can help them to solve problems in the organisation as well as take quick decisions after analysing the situation. 
According to “The UK Commission for Employment and Skills (UKCES)”, behaviour, attitude and aptitude are one of the important competencies for becoming an employee. As the current labour market is highly competitive in the UK, developing employability skills is highly required for the employees to increase job opportunities and career development.                                         page 3
 As highlighted by Coffelt et al. (2016), it also improves personal and professional qualities and abilities of the employees that is necessary for obtaining success in a professional career. The employees with knowledge in employability skills can get more suitable job positions and gain advantage during recruitment. 
Benefits for the employers
It is identified that 45% of the organizations are suffering from the skill gap in the organisations and therefore, they are looking for the people with sound knowledge of different employability skills. Research skills, problem solving, and critical thinking skills are the employability skills that are highly recommended by the employers. It helps the companies to enhance the profitability and performance which is highly beneficial for gaining competitive advantage in the market. Transferable skills like communication and teamwork among the employees are also necessary for the organizations because it can increase collaboration between the employees and reduce workplace conflict (Zajacova et al., 2019). Therefore, the companies can make appropriate business decisions after analysing the feedback of the employees and the employers do not need to engage time for resolving conflicts. It ensures fair work practices and improves employee motivation and loyalty. 
According to a research, 36% of the UK companies agree that they consider employability skills for recruiting new candidates (Career-advice.jobs.ac.uk, 2019). Developing skills is also beneficial for completing business objectives and tasks within a deadline with high quality because proper information sharing is possible among the employees that enhances task speed. The company can select the right person in the right position and the job responsibilities as per employee skills because proper cooperation and collaboration help them to determine the strengths of the department. On the other hand, as mentioned by Atolagbe and Floyd (2020), the companies also consider ICT, numeracy and leadership skills while recruiting because it can help the companies to manage large sets of data, share the information and manage the organisational activities as well as influence others to maintain a positive attitude in the workplace. High performance in the workplace also beneficial for the companies to provide the quality services that can increase customer satisfaction. Employers are highly benefited from recruiting candidates who have a range or varied collection of employability skills for the reason why the positive contribution towards organisational performance
have been identified because of recruiting skills employees. Having qualifications is such not sufficient neither reassuring for an employer when recruiting individual which is why the addition of employability skills determines the decision made in terms of several candidates who apply for the role. Employers can create a team of workers who are able to successful achieve organisational objectives and motives which supports the employer to make the success he anticipates to reach. 
Specific employability skills would apply to the role of a manager and its importance 
Employability skills for managers 
A set of employability skills are required for the role of Manager to plan, organise, and control the company operations. The managers are responsible for monitoring the activities, employee performance and creating new business strategies to enhance the performance and product of the organisation (Jones, 2016). 
The skills required for the successful managers are
●	Communication
●	 Problem solving and decision making
●	Forward planning and strategic thinking
●	 Delegation and organisation
●	Leadership
●	Time management 
●	Commercial awareness 
The important skills that are required for the managers other than the above skills are interpersonal skill, positive attitude, honesty, flexibility, and accountability. A proper business model is created by the managers and these skills ensure the ability to operationalise the management structure (Seemann et al., 2020). As the managers and mainly associated with that decision making of an organisation, it is essential for them to have decision making and problem-solving skills to determine the business risk and make a possible solution immediately. The manager requires such skills as he is leading an organisation of individual and acts are the inspiring and leading individual to
obtaining and achieving the organisational objectives. The decisions made in an organisation determine the future and achievements of the future, therefore actions that managers in relation to decision making is absolutely essential. Ensuring that a positive attitude is determined regardless of the situation faced, provides employees also with an inspirational and motivational stance to how to deal with complicated and unexpected situations which commonly occur and cannot be avoided.
Motivating others is also a necessary skill set for the managers to inspire the employees to enhance their commitment and concentration on the tasks. Motivation acts as the driving force for an organisation to collectively strive towards achieving a long- or short-term goal and motivation directed by the manager is more likely to be successful and grasped onto.  Furthermore, the managers need to have the employability skills like risk taking capabilities and emotional intelligence to manage stress and make decisions at the emergency after analysing the risks (Lim et al., 2016). Risks are always in businesses, therefore failure towards handling them accordingly can prove to be the downfall of the manager and of course the organisation. The financial risks can be analysed by the managers and they take bold decisions and take risks to bring more profitable strategies. Critical thinking and creativity are the basic managerial skills that encourages the managers to bring innovation in the business activities. 
Importance of having employability skills 
According to research of “The Department for Education and Skills” in the UK, highly qualified managers create a highly qualified workforce and ensure a two-way relationship with the employees. Problem solving and decision making is essential for the managers to analyse the risk in the business and follow a systematic approach to identify the suitable alternative solutions to solve the problem. Problem solving is also necessary to reduce the conflict among the employees and create a fair workplace in which equality of every employee is maintained. Flexibility is necessary to maintain the diversity and help a manager to identify the opinion of the employees and consider it in decision making (Abas et al., 2016). It improves the organisational performance and the managers can identify the areas of structural change that can improve the productivity as well as the quality of the customer services. It is beneficial for the company to gain competitive advantage and customer satisfaction in the UK market. As an example, the managers focus on technological development to reduce the stress and workload of the employees that can help them to improve the quality and speed up activities. 
Knowledge in managerial skill helps the managers to set proper KPIs (Key Performance Indicator) for the employees and direct the implications to fulfil business objectives to reach associated KPI (Jena and Satpathy, 2017). It is highly influential for improving performance of the employees and motivates them to maintain affair competition among the employees for enhancing company productivity. Commercial awareness helps the managers to gather knowledge of the services and strategies of the competitors and make new strategies for the organisation that can help them to attract the customers and gain competitive advantage. Identification of the demand of the customers becomes easy for managers if they have proper research skills. Creativity helps to bring innovation in the services and the managers can utilise it to make creative promotional campaigns and apply it in designing the products and packaging. Strategic thinking helps the managers to plan for the future benefits as well as it helps them to provide training opportunities to the employees to improve their skills and behaviour that can enhance productivity.
Discussion of the skills studied in the module 
Emotional intelligence
Emotional intelligence refers to the ability to monitor one's own and other people's emotions and use the emotional intelligence to guide behaviour and thinking. Emotional intelligence is driven by the elements such as self-awareness self-regulation empathy social skills and motivation (Serrat, 2017). Emotional stability is necessary for the employees and managers to take decisions at the emergency. Through the heat of work and the variety of tasks with different labour requirement can have a toiling effect on one’s emotions and can have drastic implication on how an employee and employer role is performed. Having the skill of emotional intelligence ensures that such emotions can be handled effectively such that such emotions are not the reason for failure to complete work effectively or productively.  It is necessary to create relationships and collaboration with others by identifying their strengths and weaknesses. It influences positive social interference and drives a positive attitude in a situation that can help the managers and employees to realise their real potential and conduct activities as per their strength. Ensuring that a person has good emotional intelligence it can be viewed through the appropriate handling of the stress a person has as well as the anxiety that can arise as a result of completing certain tasks in the work field. Individuals can easily identify is they possess such a skill through the engagement of a personal SWOT analysis.  
Resilience
Resilience refers to the ability to accept challenges and solve the problems with better attention and focus. Flexibility, stability, and self-awareness are key elements of resilience that helps an individual to access and sustain positive emotion (Proctor, 2018). Therefore, resilience is necessary for the employees to access others’ decisions and managers can encourage participation of the employees in organisational decision making to improve success of new strategies.  They can solve issues in organisation more appropriately and take decisions immediately after analysing the alternative solutions to bring welfare of the employees and company. Resilience may be lacking in an individual due to failure to be flexible in accordance with a given situation. Failure to be resilient can be for example an issue for a person to take into consideration the opinion of others and include them as part of decision making.  
Time management
Time management helps an individual to accomplish in a shorter period that can increase the learning opportunities as well as reduce stress (Iashvili and Iashvili, 2019). It provides a great equality in work and ensures higher productivity. The employees need to prioritise the work to manage their time effectively. It improves the efficiency of the work as well as creates opportunities and ensures career growth of the employees. Time management helps the managers to make effective decisions and policies at the right time and set responsibilities for the employees within the deadline. For this purpose, prioritisation goal setting planning delegation and Organisation is required to successful schedule the activities and complete it with efficiency. An individual who can successfully portray this skill is able to efficiently prioritise work that has been scheduled and as such engaging in progress. By ensuring that time management is prioritised assigned tasks are completed within the required set time. By engaging in time management an individual and a manager is personally benefited as the chances of abrupt stress to appear as a result of deadline enclosed task is reduced or overcome.
Through effective time management an employee and the employer can be ensured that members whom are involved in a project will be assured that the project will not be disrupted or the chances of success will be reduced as a one with ineffective time management can certainly hinder the progression of a project having damaging effects. 
Leadership 
Leadership skill is one of the most important skills for the managers to direct and influence the employees to increase work efficiency, motivation, commitment, and performance (Iordanoglou, 2018). The managers implement fair work policies in the organisation to provide equal treatment to all employees that ensure collaboration and reduce conflict among them. Such that the leadership skill is developed accordingly, the traits of leadership must be adopted which can be gained instinctively or through experience. It can be said that through experience the application of employability skills is much more successful. 
Digital competence
It is one of the key skill competencies that are required for the employment to critically analyse the information and communicate the information to others. Digital technology and ICT skills are essential part of the digital competence that helps the employees and managers together store and analyse a large set of business data (Atolagbe and Floyd, 2020). The managers apply it in completing the task and create new strategies after determining the present skill and necessary changes in the organisation. Those that lack digital competence can be due to lack of obtaining the basic aspects of ICT. Though it is essential for at least the basics of ICT to be obtained by people to successfully work in a workplace environment as everything is becoming increasingly related to technology in some way or the other. Inability to be digitally competent will act as a hindering factor in most organisations and firms. 




Conclusion 
To conclude, employability skills are very important, especially now that more companies are demanding for these skills to be obtained by candidates. The benefits that employees and employers gain from possessing these skills, prove that making effort towards obtaining and developing these skills is valuable and can provide promising future benefits. 
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