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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this section of my essay, I will be discussing my initial 6 months of training and how I have managed to cope with stress. I will be discussing how I have used different coping mechanisms to manage stress and analyse these critically against each other. I will also discuss the importance of coping with stress and the benefits of managing stress within the police force as well as discussing what stress is and the effects of stress on a person. 

Resilience is having the mental, emotional, and behavioural flexibility and ability to adjust to both internal and external demands” (Hurley, 2022). By this, Hurley is suggesting that resilience demands a lot of physical and mental aspects in order to achieve. With the demands of an officer being resilient, this will bring along stress within the workplace. According to the charity Mind that professionalise in Mental Health, stress is “how we react when we feel under pressure” (Mind, 2022). Thus, with the demands on a person to be resilient within their job, this will habitually bring along the feeling of stress.

Being a Police Constable can be “physically, mentally and emotionally demanding” (Joining the Police, no date), this meaning that joining and continuing in the Police force can be stressful, and in order to be a competent Police Constable you need to be resilient. Within the training process of becoming a Police Constable, you undertake 6 months training whereby you have a mixture of both practical and theory lessons, learning many different aspects of the law and how to be a competent officer. Within these 6 months, there is a wide spectrum of legislation to learn for an officer to be resilient. With a wide range of knowledge to learn within the timescale of 6 months, this can bring along stress to the individual undertaking the training. 

Considering the above, this can result in further stress due to a personal increased workload (Mental Health Foundation, 2022). Managing stress through coping strategies is a very fundamental aspect to a person’s wellbeing as “While stress can be beneficial, too much of it can be harmful” (National Institute of Health, No Date), this therefore suggesting that handling the stress is an important aspect to coping as a Police Constable, while not letting work effect your personal well-being and lifestyle. 

The author Seaward (2018) discusses in his book about managing stress and the ideology of process of the management of stress, and how it is developed through an individual’s experiences throughout their life including their job, and through their knowledge of coping mechanism the individual develops throughout such life experiences. This meaning that stress is a natural process in the progression of an individual. And, throughout the time of managing stress, the individual will become more apparent with how to manage stress, and this therefore benefits the individual more efficiently into becoming a competent and resilient individual. Brian Luke also discusses the transformation of managing stress when an individual has wisdom and experience of the management of stress and states that it “moves from a motivation of fear towards a motivation of love and compassion” (Seaward, 2018, p.13) by this discussing the phase change of stress and how it becomes a positive characteristic to an individual’s growth.

The author Folkman (2012) discusses the evolution and the involvement of stress throughout all stages and aspects of our lives and goes on to discuss the importance of acknowledging and managing stress for person’s development. He expresses that although stress pursues us throughout different aspects of life, it is an ordinary feeling for an individual to experience and highlights the importance of managing and coping with stress for personal enhancement.

The mental health charity Mind discusses tips for managing stress and points towards aspects such as hobbies and physical health (Mind, 2022) being a coping strategy. I personally used these aspects during my initial 6 months of training, by making sure I looked after my physical health by working out regularly as the NHS states exercise can “reduce some of the emotional intensity” (NHS, 2022). Another way which links back into the previous coping strategy I used within my initial training is playing golf. According to a leading psychologist professional, playing golf can help reduce stress and lead to better mental and physical health (ROE, 2022). I find this to be very accurate and beneficial towards helping the reduction of stress that came with the initial 6 months training. These two strategies have helped me cope with the stress that comes with the initial training period and towards achieving the completion of the course and becoming a Police Constable. However, as stated previously, the 6 months initial training contained a mixture of practical and theory work and I often found that after a day of practical’s, I became fatigued and therefore could not complete these strategies to help with such stress. Therefore, another strategy that I used throughout my initial six months was “talking to people” (British Red Cross, 2022). This was achieved by socialising and discussing my day with friends and family. This helped with the regulation and reduction of stress when I had a physical day and could not exercise due to being fatigued. 

Overall, all three strategies were very integral to my development and management of stress. Nonetheless, comparing the two, I found the physical element when achievable was much more beneficial due to the pure enjoyment of physical activity and the sense of achievement completed from this coping strategy. However, as discussed above, when unachievable due to being fatigued, talking and socialising was a very integral aspect of the management of stress.

The positives about these strategies for myself are they also helped me physically as well as Mentally, which will also positively impact my service with the Police Constabulary.
As raised previously, managing stress and having emotional flexibility is a key tendency that allows a person to be resilient and therefore be a competent officer. These strategies are not only important in the initial six-month training period but are vital to be a competent police officer throughout my career. Knowing how to cope with stress and emotional resilience is important at all levels of policing, as the college of police website states that “Wellbeing is everyone’s responsibility, from national and force leaders to supervisors and colleagues, everyone has a role to play” (College of Policing, 2010). Thus, discussing the importance of Police Constable’s knowing strategies to cope with stress and become resilient, not only for themselves for other members of the constabulary and members of the public.





Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this section of the essay, I will be discussing the types of reflection models I have researched and how I have applied one of the reflection models to a policing incident I have attended during my time in tutorship.

Within my policing work whilst reflecting on my involvements within incidents and my experiences I research reflection models. The first reflection model I have been using throughout my policing career is the ERA Cycle created by Jasper in 2014 (University of Cambridge, no date). The ERA Cycle consists of three elements. The first element of the cycle being experienced, this can be a completely new experience or something like what we have encountered before, this part of the cycle is when reflection starts. The experience can be positive or negative, however this will allow for the reflection cycle to be able to be processed and completed of the experience that we are involved within. The second part of the cycle is reflection, this is the part of the cycle where the individual processes what has happened, what they did well and what they could improve, very similar to the first part of the cycle, the reflection can be positive or negative, this section of the cycle allows for the person to evaluate and critically reflect on the elements of the experience. The third and final element of the cycle is action. This section of the cycle is determined by the previous two sections, this can be where the individual will carry out a physical action based on the reflection they have endured by the previous elements of the cycle. The action completed will then go back around the cycle being critically reflected upon again. The cycle can be a continuation of events and can be completed throughout any incident.

The second reflection model I used to critically assess myself and to reflect upon my work was the Gibbs Reflective Model, which was developed by Graham Gibbs in 1998 and consists of 6 stages that perform a cycle (University of Edinburgh, 2020). The first element within Gibbs cycle is description, this section is just a general description of the experience. The second element within the cycle is feelings, this is the thoughts and feelings the person had before, during and after conducting the experience. This element of the cycle also includes how the thoughts and feelings impacted the experience of the individual. The third element contained within the cycle is Evaluation, within the section of the process the person reflecting can identify what worked and what did not, the person reflecting can be honest to ensure that the reflection is accurate and evaluated correctly. The next element of the cycle integrates with the evaluation phase of the cycle and is analysis. The analysis section of the cycle allows for the person reflecting to understand why something did or did not go well within the experience and acknowledge that to learn from it in the future. The fifth element of the Gibbs reflective cycle is conclusions, within this section of the cycle the person reflecting can highlight what they need to improve upon and what they excel at, thereby allowing the reflector to gain more experience and become more competent and resilient. Then the final and sixth element of the cycle is action plan, this is when the person reflecting takes out the objective set from the conclusion section and sets out how they plan to achieve these improvements and can sometimes include a deadline for the action plan to be conducted by.

Using the identified reflection models, I critically analysed an experience of my own that I have been involved in within my 12 weeks probation. The incident involved conflict and I played a role within the whole investigation phase of the incident. I was shifted on a mid-week morning shift when I got attached to a call from a reporting person being in a bank in the town centre to state that there had been a domestic assault happening within their store. Me and my tutor made our way to the location on an emergency response. Whilst travelling to the incident the reflection cycle started without myself even realising. I was already relaying back to myself from previous experience of domestic assaults the main principles to conduct upon arriving at the scene. When I arrived at the scene we were informed of the circumstances of the call by the manager of the bank, they also informed us that the perpetrator and the victim had both left the scene. They informed us that the man being the perpetrator in this incident had assaulted the victim, his girlfriend, after she withdrew money and only gave him some of the money rather than all. Within the Gibbs’ reflective model, I was gathering all this intelligence and the circumstances and gaining a description of what had happened, when, where and who. Myself and my colleague were given the female’s name by the manager as they still had her bank details from the withdrawal, from previous experience I then knew to conduct a Police National Computer (PNC) check, to see who was linked to the female, she had a boyfriend linked through PNC to which matched the description given by the witnesses within the bank. I then obtained the details from the witnesses at the bank and completed two digital witness statements from staff from the bank before then asking for their permission to get a copy of the CCTV of the incident. I then safely uploaded the CCTV to our evidence website. Myself and my colleague then went around to the female’s address to ensure her safety and to get a witness statement to which she complied. Later that day, we then got a further call from a woman stating that her son was at her property and was banging down her door. Myself and my colleague responded to this incident as a matter of urgency. Once we arrived at the incident, we detained the male whilst we gathered details. We gathered his details and found out from the statements given by the victim of the domestic assault at the bank I was able to ascertain that this was the defendant of the alleged domestic assault. I then told the defending person that he was under arrest for domestic common assault before cautioning the individual, the male then got aggressive and started to resist arrest by running away. I caught the male before he could get off the drive of his mother’s address to which he resisted by pulling his arms away to prevent them being handcuffed, however myself and my colleague safely managed to get the person in question into handcuffs safely and put him into the cage in the back of the marked Police van. 

Upon completion of the delivery of the defending male to custody safely, I sat down with my colleague and critically analysed and reflected using the Gibbs’ reflection model regarding how the incident went. I feel at the time of initial response to the bank, I reacted calmly to remember the golden hour principles that come with investigating, such as gathering witnesses, suspects and victims, evidence such as CCTV and statements. However, upon critical reflection with my tutor, I believe that improvement could have been achieved by the detention of the defending person as the male tried to escape upon being informed of being arrested. I would say this lapse of judgement was due to my previous experiences of arrest being in calm situations rather than conflictual. Therefore, if I were to deal with this type of incident again, next time I would ensure appropriate detention and grasp of the male to prevent the possibility of escape. This could be achieved as discussed by my tutor of the appropriate use of handcuffing techniques at the point of detention of the male, therefore when more information of the situation is ascertained he is already under control and will prevent the element of possible escape. Upon further critical reflection of the incident, I believe that before arrival I should of ascertained information off the log on the male at the scene and completed the relevant checks, therefore by doing so allowing for knowledge of the arrestable offence being available to me earlier than was presented, and could of allowed for a more efficient incident handling overall.

The positive analysis I would give myself under the Gibbs reflective cycle is the investigative mindset I had at the scene of the event, this would be due to the previous calls I have been to and have learned from these situations the ideal principle is to get these complete as soon as practically possible. Another positive analysis element myself and my tutor discussed, was my effective communication to the male suspect when on route to custody in the van, the male was concerned what would happen to him for the remainder of his involvement, such as how long he will be in custody to which I effectively communicated with the individual and answered all his questions that I could reasonably answer efficiently. Another stage of the process I analysed was the communication I had with the victim, I ensured that all victim protocols had been adhered to and that the victims’ needs were assessed, and she was given helpline numbers for free advice if needed. I also informed the victim when I would be back in contact, to which I kept to the agreed timescale to give her an update as well as providing her with my work mobile number if she had any concerns but also reminding her that I work a shift pattern so if any emergency ring 999. On reflection, I should have informed the victim much sooner than I did of the arrest of the male, this being critically important as it can help the victim feel safe. I did ensure that the victim was updated, however was over an hour after the arrest due to being subjected to further incidents. On critical reflection upon leaving custody, I should have informed the victim there and then to ensure safeguarding quicker.

The next stage of Gibbs reflective cycle me and my colleague discussed was the conclusion phase of the cycle, as discussed earlier, this part of the cycle is where the person reflecting states what they have learnt from the situation and how they plan to improve that element. On reflection, as stated on the previous sections of the cycle, I have learnt to expect conflict at all stages of policing, and have learnt how fast a person’s attitude can change, which I experienced with my involvement with the male defendant who went from calm to conflictual trying to abscond and resisting arrest back to calm when he knew he was caught and was worried about what was to come of his actions. On conclusion, as discussed previously within my reflection, I would get the detainee under control when he is calm so when or if conflict does arrive, the detainee is under control and can prevent them from absconding or even committing further offences.

The next phase of the Gibbs reflective cycle is action plan and as discussed earlier this is how the person reflecting plans to conduct the improvements set out in the conclusion phase. Therefore I sat down with my colleague and discussed a plan for how to conduct these improvements and this was to ensure that in future calls as soon as an offence has been identified or an ability to detain the person if necessary get them into handcuffs to prevent them from TIE tampering with evidence, inflicting physical violence or escaping which is an mnemonic that was as taught in the initial six month training period and my colleague reminded me for a reason to handcuff an individual in the future. Within the action plan, the person reflecting should also set out how he plans to keep doing the things he did well to the same level, it is important not to forgot such things, and focus on what needs improving as this may isolate the positives performed, therefore, as well as the improvements it is also essential that I created an action plan to keep up the effective investigative skills I set out at the scene. I did not agree on a timescale for these improvements, as with policing it is hard to establish when you will next be able to complete these actions.

























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this section of my essay, I will be discussing a policing incident I have attended whilst in my probation period with my tutor. This incident will involve the use of victim’s codes of practice and the correct use of the criminal justice system for the victim and perpetrator, and how I have adhered to my understanding of the application of the above. 

A victim is someone who has suffered clear harm from an individual, the victim status can be attached to those that have suffered harm in the circumstances. Being attached to a victim status does not automatically assume innocence, as being attached perpetrator does not automatically assume guilt, it is just a tag to identify potential until investigated thoroughly (DOAK, 2008). 

The legislation within the use of the criminal justice system is vital that it is to be followed and is procedure when dealing with victims, witnesses and defending persons. With the use of the following legislation, I have attended a call to which myself and my tutor have been assigned to an ongoing domestic incident at an address. When arriving at the address, myself and my tutor have knocked at the door following hearing shouting but have received no answer, the shouting within the address has continued so I have proceeded to open the door using section 17 of the Police and Criminal evidence act 1984 to enter to save life and limb as with an ongoing argument and the report being an ongoing domestic violence could potentially be used. I have decided to use this power as I was under the mindset that they are not going to either hear us knocking and the incident could have already led to harm to one of the parties involved. Upon opening the door, I have let the occupants know it is the police by saying “Hello Police”. I have thought to do this at the time to prevent anyone inside the property from possibly attacking me and having a defence if they thought it was an intruder.

Upon entering the address, I spoke with the victim and my colleague the perpetrator/ defending person. When discussing what has happened with the victim I have removed her from the room to which her husband was in so she felt safe, when in the next room I have informed the victim that my body camera was on and that it can be used as evidence, with the following information the victim has then disclosed to myself that her husband has punched her and given me a first account to which I have noted in my electronic pocket notebook and got signed. I have asked the victim to stay in this room whilst I go and inform my colleague and take the appropriate action. I have done so to safeguard the victim from further harm or abuse when the defending person is arrested. I have informed her that I will be back as soon as safe to do so.

I have then gone into the next room and arrested the defending person for Domestic related common assault, for any arrest to be legal a caution must be given to the individual in question as well as other factors such as time of arrest and the arrest necessity. As such, the caution is vital as it enables anything the defending person says to be used in a court of law (Bryant and Bryant 2020). When cautioning the defending person, they have replied “I hardly touched her” to which I reminded the defending person that they were under caution still and can be used in evidence. My reasoning behind my reply to his caution reply was to prevent him being able to use a defence of lack of knowledge about the caution and the fact that he was entitled to legal advice before saying anything about the offence.

When dealing with victims of domestic violence within South Wales Police, officers are expected to complete a form called a Public Protection Notification (PPN), this asks for consent of the victim to disclose this information, but consent is not needed if officers deem necessary risk to the victim. The PPN is entailed with questions that asses the individual’s situation and is completed with the victim, before being sent to the public protection unit (PPU) to send to other agencies to endorse help and further steps for vulnerable people (HMIC, 2015). When going back into the room following the arrest of the defending male and him being escorted to the back of the van by my colleague, I have completed a PPN with the female victim to ensure she receives the appropriate help going forward. I have also given her the number to an external company called Live Fear Free, which provides “help and advice about violence against women, domestic abuse and sexual violence” (GOV.Wales, no date). As well as completing these, I gave the victim an occurrence number which she can use to get updates via 101. I also provided the victim with an agreed timescale for an update as obligated to do under the victim’s codes of practice under victim code VU02 which was adhered to and followed throughout the procedure with any updates as per their rights under the codes of practice (GOV, 2021). The code of practice also states that the victim has a right “to be referred to services that support victims and have services and support tailored to your needs” (GOV, 2021). This has been completed by the completion of the PPN with the victim and giving them the details to be able to contact live fear free.

It is important for officers that correct procedure is adhered to when dealing with an incident, this has been done when the defending person has been removed. This helps the victim feel safe and so free to talk. It is also the right of a victim to have the defending person removed, as it allows for officers to   ensure protection of victims adequately and by removing the suspected perpetrator for the address. By doing so, the victim is protected hence the importance of ensuring the procedure is abided by when dealing with an incident (DOAK, 2008). I have adhered to protection in this situation at many stages, such as first response protection of removal of the perpetrator, and then further with the completion of PPN to ensure protection by other agencies for the victim.

Whilst with the victim, I also asked if she was willing to give a statement later upon the male being conveyed to custody to which she agreed. I also informed her about her right again under the codes of practice to give a victim personal statement which entitles the victim to tell the court how the offences have affected their life and the effects it has had on them personally (GOV, 2021).

Upon the male detention being authorised in custody, I have myself with the custody sergeant on shift gone through the defending persons rights such as legal representation and a copy of the codes of practice to read whilst in custody (Bryant and Bryant, 2020). This allows for the male’s detention to be legal, as well as the male to be treated fairly under the codes. Furthermore, the codes entitle the male to have someone informed of his arrest in this scenario. The defending person asked to have the victim informed to which I said could not be the case due to him not going to be allowed contact upon possibly being released on bail, however I have informed him that she would be notified of his arrest due to be a victim in this occurrence and therefore being updated.

I have returned and taken a statement from the victim as well as a victim personal statement as discussed above, when at the address I have updated the victim on the investigation as their right under the 6th victim code of practice (Police and Crime Commissioner South Wales, no date) that the defending person their husband detention has been authorised and the investigation will now take place then being followed by an interview. It is important to keep the victim up to date and to ensure updates are understandable, comprehensive and accurate (Victim Support, no date) the importance of updating victims is also discussed as lack of updates can lead to “Dissatisfaction and loss of confidence can make victims disengage from the criminal justice system”. (Victim support, no date, pp. 10). Therefore, outlining the importance of keeping them updated not only for the case involved in but to ensure they feel engaged with the process and to ensure they engage with any further investigations.

Following the update and getting a statement from the victim, as per policy, I have then completed house to house enquiries to seek out potential witnesses. Upon conducting these enquiries, I have found that the neighbour heard the argument taking place before hearing a thud and then a woman crying, I have then proceeded to take an account and the name and details of the witnesses however when asked if she would be willing to attend court, they have rejected.

Following the investigation process being adhered to, the defending person has been interviewed at police custody and released on bail with conditions on this bail such as not seeing or contacting the victim and to not go near the address whilst under these conditions. Following these bail conditions being set, I have then contacted the victim as per my obligations under the codes of practice and updated them of the conditions of the bail and what the next process for the case will be such as a charge being submitted to the Criminal Prosecution Service and then once authorised being given to the defending person and then a trial date being set if necessary. As discussed above the victim has a right under the codes of practice to be updated about the investigation, which was adhered to at this time, and was told that if the defending person broke the conditions set upon them that they would be liable for a further arrest.

Upon arrest of the reporting person his mobile phone was taken whilst conducting a section 32 of the Police and Criminal Evidence act 1984 which allows a constable to search a person who is under arrest at any place other than a police station (Legislation.gov, 2022). The phone was seized at this time under code B of PACE 1984 (GOV, 2022) as potential evidence due to the circumstances given to me by the victim of potential messages linking to the incident before being searched by the appropriate teams within the force and being given back to the defending person upon completion as their rights within the PACE codes. When the phone was being searched it was only for evidence relating to the offence or any other indictable offence making sure that the defending persons right to a private life as per article 8 of the human rights act 1998 (Equality and human rights commission, 2021) to make sure the police are abiding by this right to the individual and therefore meaning the criminal justice system has been adhered to within the searching and seizure of the defendant’s property.

To conclude on this section of the essay, it has been discussed about the role of a victim and a perpetrator and the importance to follow the correct procedures and protocols to allow for everyone to be treated correctly and fairly in line with guidance. Also, throughout this essay many codes of practice that have been discussed throughout have been given to each party involved within the incident as per legislation demands of officers to follow and conduct professionally. All the codes and legislation has been given by evidence such as explanation of when it was used and whom for and in the correct order, these have all also been logged to ensure that there is a cyber trail that can determine all actions completed by myself, and other officers throughout the whole process to ensure it is investigated and conducted lawfully. As discussed throughout this section of the essay about the importance of updating a victim and how it has been adhered to within this incident by myself, the importance of updating the victims is vital as this may be weighing on their mind and can be the biggest thing that is happening in their life right now and can have a massive effect on their daily lives and their mental health. Upon critical reflection of the incident, if I was to revisit the same situation again I would have stayed for a bit longer with the victim and asked further information to allow for the PPN to be thorough but due to demand of calls I answered the questions with the victim and left just to enable safeguarding however, upon reflection I should have spent more time going into depth of the answers and also should of asked if there was possibly anywhere else she could stay or someone to stay with her, this would of ensured safeguarding if he was to have returned. 
















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this section of the essay, it will be discussed about the national decision-making model and what each model consists of, as well as discussing how the police use it frequently and how I have used it within a policing incident to date. I will also be explaining the code of ethics that are associated with South Wales Police and how this has impacted myself on decision making and my use of discretion within the incident discussed, as well as discussing the importance of the code of ethics. It will also be spoken of within this section of the essay about my responsibilities as an officer when conducting an investigation under the Criminal Procedure and Investigations Act (CPIA) 1996 and how I have followed the legislation precisely within a policing incident.

Policing incidents can be ever changing and the importance for police constables to be conscious of this fact and aware to dangers in situations is of vital importance (Bryant and Bryant, 2020). The national decision-making model (NDM) is used within Police forces all around the UK and is taught to constables in training and referred to when justifying and making decisions within incidents. The NDM consists of six key foundations with the one being the code of ethics centred in the middle of the model. 

The NDM then consists of a cycle of elements, the first element being to gather information and intelligence (College of policing, 2014), this section of the NDM being the initial phase of the model when intelligence and information is passed to the officer being from any source such as a victim, witness, control room or even databases such as the national police computer. Within this incident, I will be mentioning the first stage discussed was applied by myself at first when I was assigned to call from the control centre with the following information: a call has just come in from a concerned mother who is at the house with her husband and two kids when one kid has got angry at constant questions from his mother and proceed to threaten her with a knife. Further information and intelligence were gathered by myself upon arrival, when arriving the Mother has come out and said to me, ‘he’s no longer got the knife, he is in the living room’, and then proceeds to tell myself and my colleague that she wanted him gone as she was scared off him and couldn’t cope with him no more. Throughout the whole incident, I was constantly gathering information and intelligence for myself, but also for my colleague and for future calls officers attend at this address or with the same involved people due to my information and intelligence going onto the policing system. 

The second element within the NDM cycle is Assess threat and develop a working strategy, again this being about developing the information and intelligence from the first section of the model assessing the threat from the information and intelligence and gaining more than one plan to proceed (College of policing, 2014). I have conducted this section of the model when first given information about the call by ensuring with my colleague a plan of action due to their being information of a knife involved. My colleague was a taser trained officer carrying taser so the plan put in place was that he would go in first so that I would not be in the way if the taser needed to be deployed. Upon receiving the information from the reporting person that he no longer had the knife, we then assessed the threat as high but not as high as would have been due to the information given. Myself and my colleague still developed the same plan due to there still being a heightened risk of harm to myself and others. Upon reflection, I believe the way in which I processed the information was acceptable, however if I was to be critical, I should have assessed the source more efficiently for example his Mother giving me information, she isn’t a known reliable source to myself so I should have still been wary to the presence of a weapon.


The third element of the NDM cycle is consider powers and policies, this section of the model is the officer’s available powers at an incident and the policies of South Wales Police force at certain calls such as positive action. The powers an officers can consider can be anything from words of advice to making an arrest (College of policing, 2014). When at the incident, when I was in the room on my own with the accused person, I was constantly spinning the NDM and within the consider powers and policies section, I was giving the young male words of advice whilst my colleague got further information from others present. Upon the information being relayed back to me about the circumstances, I have again used the NDM cycle and used the power of arrest on the male for an offence of affray. Due to the circumstances and age of the male, I again had to adhere to the NDM and consider the policies of dealing with an under 16 during an arrest and arranged for a suitable adult to meet us at custody to ensure he understood his rights under the Police and Criminal Evidence Act Codes. Upon reflection of the use of the section of the NDM, I should have ascertained all information of the call before considering powers and policy as it could have looked unprofessional if I were to give words of advice in the future and then go back and must arrest due to further information being relayed to me.

The fourth element within the national decision model cycle is identify options and contingencies, this element is allied with the consider powers and policies elements of the cycle and works among the third element due to the similarity and them being linked (College of Policing, 2014). Again, this element was used throughout the incident as discussed above with the identifying of the options available to me at first such as words of advice and then re-evaluating upon conducting the NDM process again after being given further circumstances to make an arrest under of the individual in question.

The fifth and final element of the NDM process is act and review (College of Policing 2014), this element being a vital part of the process as it being the meaning for the creation of the NDM to make decisions and act. Thus, vitally important for the completion of the cycle. This element of the cycle was conducted multiple times throughout the incident such as when acting by moving the male into the room, taking positive action of making sure there was no dangerous weapons in the proximity of the male due to the nature of the call, and acting of arresting and detaining the male for the offence. The other part of the fifth and final element is review. It is important to review on your work as it allows an individual self-reflection which “helps you to develop your skills and review their effectiveness, rather than just carry-on doing things as you have always done them.” (Open University, 2022) thereby stating the importance of self-reflection in the workplace and being vital as a police officer in order to learn from the situation and to improve. Reviewing of the incident was done with my tutor back at the station after the male had been detained in custody. The review and reflection done with my tutor was vital as it adhered to my improvement as an officer and my understanding of what I did well and what I could improve on, and as discussed previously I have critically reflected upon things to do next time in order to improve.

All 5 sections of the NDM are used at all incidents by the police, it is a vital decision-making model adapted to help officers understand the process of making decisions. As discussed previously, the five elements of the NDM are allied with the code of ethics conveyed by the college of police. “The code of ethics is a guide of principles that every member of the policing profession of England and Wales is expected to uphold” (South Wales Police, 2022) thereby stating the importance of the code of ethics to South Wales Police and its officers to uphold and follow to ensure the legitimacy of the force and image of the police in England and Wales. Listed within the code of ethics, there is 9 policing principles which as discussed above it vitally important that all police officers and members of the force follow, the 9 principles are “Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness” (College of policing, 2014). Throughout the policing incident and throughout my career, I have followed by these principles as demanded and educated to do so. For example, in the incident I had openness to change in the review element of the NDM cycle. I exhibited signs of leadership in my acting and arresting the male and conducting the investigation process efficiently. I presented fairness to the male when dealing with him ensuring he had his rights and entitlements followed such as allowing for someone to be notified of his arrest as the PACE codes demand of officers to ensure as well as giving him time to give his side of the story in interview process.

Discretion in the police force is an imperative asset that belongs to an officer as it gives the officer the ability to make decisions regarding the information and intelligence present and allows for the NDM process to be conducted (Bryant and Bryant, 2020). Discretion however within the police force must link in with the code of ethics to ensure officers’ actions are completed within the guidelines of the principles listed above, for example ensuring the discretionary actions are completed with integrity to ensure a positive light on the police force. I used direction when at the incident upon arresting the male due to the persona and conversation with the male I used my discretion to not handcuff the male as he didn’t seem to cause an immediate threat. The nature of the arrest would have warranted handcuffing to prevent harm, however upon searching the male I was honest with the male and said that due to not finding anything on his person and his persona with myself, I would keep him out of handcuffs at present but if he was to do anything untoward in the cage of the van I would then proceed to handcuff him to the rear, therefore being honest with the male and treating him with fairness. The use of police discretion is a tool available to police officers, but it is of vital importance that it is followed with integrity to ensure the correct usage and that discretion is not used as freedom for officers in a negative light (Bryant and Bryant, 2020) I have also ensured that my usage of discretion has been with openness to my superiors and that it has been with the thoughts of policing principles ensured throughout. 

The Criminal Procedure Investigations Act (CPIA) 1996 refers to how the police must conduct investigations. An investigation is defined as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence” (College of policing, 2022). One element CPIA is that officers are to ensure as well as all lines of reasonable enquiry are conducted that they are also log all actions completed. I myself have conducted an investigation at the incident spoken about throughout and conveyed house to house enquiries as well as CCTV and any other reasonable lines and made sure that all aspects were logged correctly in the incident log as well as leaving a trail for verification and to allow other officers to ensure that these protocols were followed correctly by myself. The CPIA is of massive importance to the legitimacy of investigations, and it sets guidelines to ensure officers follow to again link back to officers working within the college of policing code of ethics. 

To conclude all elements discussed throughout this part of the essay discuss the importance of code of ethics and how all guidelines ensure these are followed precisely to ensure the legitimacy of the police force and the reputation of officers within England and Wales. Also discussed throughout the essay was the national decision-making model and how this links back to the code of ethics being the basis of making decisions within England and Wales and how important the NDM is to officers when making decisions and its constant use throughout officer’s careers.





















Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Handcuffing sooner to prevent conflict arising





	This area of development will be achieved by as soon as I have identified an offence or an power to detain the individual I will set to put them in handcuffs as soon as practicable to prevent conflict arising and becoming out of control.
	My tutor will monitor my use of handcuffing skills throughout my 12 weeks and then my Sergeant will monitor my use of force forms and my statements to ensure handcuffing is done appropriately 
	6 months, deadline being 31st March 2023

	


Carry out Golden Hour Principles such as Statements, BWV upload, gather witnesses and CCTV





	Make sure I continue to adapt Golden Hour Principles at the scene and gather information such as witnesses details, CCTV, timelines etc.
	My tutor and my team members will ensure I complete these principles by allowing me to attempt and then asking me have you done these principles. My Sergeant will also keep an eye on the log to see what has been conducted before signing it off.
	6 months, deadline being 31st March 2023

	
Carry on updating victims in the agreed timescale written on the Occurrence Log Entry under the VU02 code as discussed in question 3








	Be achieved by logging all entries within the Occurrence Entry Log sectioned so that anyone within the force or dealing with the case can see when I have updated victims and what the update was as well as the agreed timescale. Will also log when I have agreed to update them in my work laptop calendar.
	My Sergeant will be continuously checking my work and reminding me to update victims accordingly when I have not already by sending me tasks with deadlines to complete.
	6 months, deadline being 31st March 2023

	Updating victims as soon as possible
	When I started, I preferred to update victims in person which when answering calls could get back logged. I will aim to update all victims at begging or end of shift via telephone
	My sergeant will assign me tasks on NICHE with deadlines of end of shifts to ensure I update victims. My tutor will also monitor my tasks to ensure I am completing on time.
	By the end of tutorship at 20th December 2022.

	Complete all necessary/ available investigations actions at first attendance
	Ensure that I complete all investigation actions at initial attendance rather than re-attending address later on to complete actions such as house to house, CCTV
	My tutor will ensure that I complete actions at initial attendance if possible for example the arrested person is being conveyed by another officer.
	6 month deadline so being 31st March 2022.
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