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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Throughout this developmental review, I will refer to Kolb’s reflective model (1984). I have discussed my learning needs with my mentor and identified how I will achieve these needs during supervision and mentoring sessions. 

As I have transitioned form a student to a social worker, I have had the opportunity to work on cases that are more complex. My role enables me to work with adults who have various complex needs to support, plan and facilitate safe and timely discharges from hospital. I work in a multi-disciplinary team consisting of both health and social care professionals. The multidisciplinary context is underpinned by the Social Services and Wellbeing (Wales) Act 2014 in particular section 162 (9) ‘A local authority and each of its relevant partners must, in exercising their functions under this section, have regard to any guidance given’. Working within a hospital setting has enabled me to identify that I will be the only representative from social care. Oliver, (2013) refers to ‘Social workers often negotiate their role on an interdisciplinary team without consultation with other members of their profession’.  My role within the hospital means it is my responsibility to challenge my health colleagues. This can be a very intimidating experience and I would like to build on my confidence to be able to challenge my health colleagues where appropriate. I aim to achieve this by continuing to work collaboratively with professionasl as part of an MDT setting. 

This has enabled me to identify that there is power imbalance when trying to collaboratively work with professionals who are all trying to support individual’s discharges. Ambrose-Miller and Ashcroft (2016) discusses that power within a multi-agency setting could affect the quality of practice service users receive. In order to have a better understanding of the different roles as well as gaining more knowledge around how to incorporate ways to implement positive relationships, I feel that it would be important to complete further research to guide my practice.

Working in a hospital environment is usually a much-pressurised environment however working in a hospital environment during a pandemic came with an increased amount of pressure to assess patients and facilitate rapid discharge of everyone clinically ready. This presented to be a challenging situation due to limited resources available meaning I was not always able to achieve the person’s wishes.   

When conducting an assessment I use the ‘Signs of Safety’ approach (Turnell 1990), which is a ‘strengths based, solution focused approach that places an emphasis on professionals building relationships both with families and professionals’ (Community Care, 2021). One of the challenges with this approach is that it is not always possible to follow due to the hospital pressures a different approach will be used to aid quicker hospital discharges. I feel that my analyses in assessments could become needs based where I become focused on the physical need instead of taking a more holistic approach where I assessed clients in a person centred way.  I plan to meet this future need by changing teams where different approaches will be used.  

Improving my confidence and resilience when working with service users and professionals  in particular in complex cases is an area that I have identified that I would like to progress. Kinman & Grant (2011) state that having ‘social support, job control, coping flexibility, compassion satisfaction and reflective ability’ are key features of a resilient social worker. Although I work in a fast-paced multi-disciplinary team, developing greater support networks has been very difficult to achieve due to restrictions and lack of resources working in a rural area. 

To help me achieve my learning outcomes I will speak to other professionals and complete further research specifically around community based support as this will support my knowledge around the support available upon discharge. My mentor has ensured I have access to regular supervision. Supervision has enabled me to critically reflect on my own practice, which will support me to identify areas I need to develop such as skills and knowledge as well as reflecting on my values in practice, which will help me to analyse assessments. According to a report by Ofsted (2018), ‘Professional supervision is central to effective social work’. I feel that this statement is vital to practice as supervision has played an important role within my first year of practice, as I have needed support to help change the way I work due to COVID 19 restrictions and change of legislation. 
Even though I would like to have done more training because of COVID 19, I was able to do more research. As restrictions have eased, I will ensure that I am able to develop my knowledge and skills further by attending relevant training to help me improve my analysis within assessments. Through regular supervision, I will be able to discuss my development as a practitioner with my mentor and explore the areas where I need to develop further. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


I feel that I have utilised Kolb’s (2014) model of reflection to help me reflect on my experiences during my first year of practice. I will continue to use Kolb’s model to reflect on my development. 

My first year in practice has been an uncertain time due to COVID-19 pandemic, which changed the way in which social workers worked. At this time social workers where still required to work from the hospital to facilitate discharges however due to my own health implications the Council advised me to work from home. This advice meant that I would be lone working and initially it did take me a while to adapt not having my peers around me, I feel that I have become autonomous with my problem solving. I feel that I have been able to enhance my confidence and have self-awareness on my capabilities.

Following the Coronavirus Act 2020 (Commencement No.1( (Wales) Regulations 2020 I knew not being physically present on the ward would be difficult, I remained optimistic that I would continue to work with my dedicated ward and relying on technology such as Microsoft Teams and telephone conversations would allow me to continue to build relationships to enable effective multi-disciplinary meetings (MDT).This was a difficult as technology was not always reliable and there were times where I was late to meetings, as I could not connect to the internet. Other issues I was challenged with was not being able to speak to the ward due to their busy telephone lines,  many of which didn’t have a handheld phone which meant that the clients were required to be assisted to the nurse station so that I could speak to them. I also experienced conflicting information as well as not receiving documentation from the ward staff, which has meant that my assessment has been delayed. 

Thinking of the challenges, I feel that I have been successful in achieving this goal as I have gained positive feedback from the MDT and service users. Banks et al. (2020) shares that ‘It is not a work of one, I needs togetherness and cooperation from different agencies’. Being part of an MDT and working as a team has supported safe discharge pathways and enabled a shared responsibility. Working together has given me an opportunity to demonstrate my expertise to facilitate positive outcomes.

Following the ‘doing’ part within Kolb’s cycle I was able to adapt the way I work in more complex and different way has tested my resilience in particular when I have tried to complete an assessment virtually with individuals who have a learning disability or a hearing impairment. Working in line with the Welsh Government’s ‘COVID-19 Hospital Discharge Service Requirements (Wales)’ (2020) was a difficult policy to incorporate into my practice as the key principles where that individuals do not have a choice to remaining in hospital however the Code of Professional practice encourages individuals to have choice and control over their decision making. I felt this way of working was not in line with our Code of Practice. 

Utilising my supervision sessions has helped me to accommodate my needs by providing me with an opportunity to critically reflect on my practice. These sessions have been very important to me and has been something I have received regularly despite the pressures of the pandemic. I have been able to use feedback from the ward and clients, which has enabled me to build on my strengths as well as identifying my limitations. An example of this was when I completed a virtual assessment for an individual who has a learning disability. Although many professionals felt that this was not an appropriate communication method, I felt strongly that a virtual meeting would be better for the individual instead of a telephone call. Feedback from the service users was also very positive and he felt positive about using technology again in the future. Feedback was also positive around how I kept eye contact throughout and he liked how I used my hands and facial expressions when I was communicating to him. The outcome of this assessment was positive and the staff supporting the individual were positive about this way of assessing and felt that virtual assessment/ meetings could be an effective method to use on the ward.


I have been able to attend online training in particular around Mental Capacity Assessments and the Best Interest process. This has helped me to gain more confidence applying the principles of these processes. Having the increased knowledge has also supported me to be more confident to challenge others when these principles are not followed. I feel that my experiences during the past 12 months has helped me to develop my skills and knowledge. Following this training, I have now gained interest in accessing further training. The LA has supported me to complete an MSc module in Best Interest Assessing and Mental Capacity Training. I am looking forward to completing and accessing further training. 
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