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ACADEMY AND EMPLOYABILITY SKILLS

INTRODUCTION

	National debates have increased on how to make students and graduates ready for career and life. The implications of this readiness can’t be over looked. Being career ready requires academic skills, employability skills and technical skills. Academic skills involve those concepts that enable students to home career ready skills. They prepare learners for post-secondary and post – college education and careers. Every student requires foundational academic knowledge to survive in the modern economic and workplace environment. Academic skills enable the students to pursue high learning without remediation.  However, employability skills allow students to utilize their academics within the work context and career development. Often employers use vast written communication in intricate technical reports, letters, memos and proposals; thus the need to be adequately equipped to develop, analyze and supply such materials academically.
The objective of this essay is to analyze the academic writing, research methods and academic referencing techniques and how to identify any skill gaps and recommend how I will improve such gaps through an action plan using Gibb’ model.

WHAT ARE STUDY SKILLS?
 the skills needed  to enable us to study and learn efficiently – they are an important set of transferable life skills.
The Key points about study skills:
Development of Personal approach to study and learn in a way that meets your team member’s personal need. As you develop your study skills you will discover what works for you, and what doesn’t.
Study skills are not subject specific - they are generic and can be used when studying in any area. I will, of course, need to understand the concepts, theories and ideas surrounding your specific subject area. To get the most out of our studies, however, I will want to develop your study skills.
The need to practise and develop your study skills - This will increase your awareness of how I can study and how I will become more confident.  Once mastered, study skills will be beneficial throughout your life. Skills are not just for students.  
Study skills are transferable - Taken these skills with us beyond our education into new contexts. For example, workplace skills, time management, prioritizing, learning how to analyse, problem solving, and the self-discipline that is required to remain motivated.  Study skills relate closely to the type of skills that employers look out for in employee 

EMPLOYABILITY SKILLS
	These are those skills that apply to a variety of life and jobs context. They are defined as skills required for gaining employment and enhancing progress within a given workplace, these kills are particularly valuable for employees to gain their full potential at their workplace over the years, many skills have been attributed but they can be categorized under broad groupings (RAO, 2010) employability skills compromise of communication and interpersonal skill. This is the ability of people explaining what they mean with clarity and conciseness. It must surface in both writing and spoken word. Listening to what others have to and reacting appropriately to the information is also relevant to this aspect. Problem solving skills are also relevant in employability skills. It is the ability of understanding a problem by breaking it down to smaller parts. This aspect helps in identification of key issues, implications and solutions.

	Individual are given the chance of applying knowledge derived from numerous sources using one’s initiative  and being self – motivated is also highly ranked. The aspect entails ideas that can be strong person drive must exist, where an individual does not wait for orders so as to complete a particular task. Working to deadlines and under pressure is significant observer by employers. This skill portrays itself when an individual handling stress that comes with a deadline that must be met. Incompetent individual will break down along the way will not have the ability to deliver. Workplace skills are also relevant while assessing employability skills (RAO, 2010), says that is the aspect of being methodical and organized. It portrays the ability to plan so as to help in meeting deadlines and targets. An individual posses the ability of monitoring his or her progress of work to ensure they are on track of meeting the required objectives.

	Team working is highly recognized, individuals must showcase their ability to work efficiently with other people. There are two important terms that must be define or explaining and they are groups and team. It does not matter whether you think you are working in a group or in a team.

Muchinsky in 2003 was among those who argued that groups and teams are actually nearly the same thing with both consisting of individual working together to accomplish something. In terms of groups and teams posses the same characteristics as group, but with some notable and important addictions. Katzenbach and smith in 1993 look at teams which were performing well and badly and then identified a number of key factors that made the difference between high and low performing teams, and these factors include:

1. Small (size of team) – A team that is too large will become dysfunctional and difficult to co-ordinate.
2. Common purpose: Members should be committed to the same aim and mission or it will perform badly.
3. Complementary skills: The skills and knowledge possessed by member of a team should be complemented rather than replicate those of other team members as to perform well.
4. Specific Goals: The objectives and goals of the team should be clear so as to achieve great performance.
5. Mutual accountability: Team members should be supportive to one another so as to create a strong bond and strength.
6. Common Approach: Members should agree on the path to follow into achieving their goals.

TEAM COMPOSITION

	A successful team results from the manner or pattern the members are put together. They can be put together in various ways which includes:

1. According to personal knowledge
2. According to the importance of having certain connections outside the team.
3. According to members abilities.
4. According to member’s access to financial resources.
5. According to Achievements.

TEAM DEVELOPMENT
	From research carried out by Tuckman in 1960 indicated that the development of a team will occur in a number of stages, each of which can affect interaction between members of the team. The terms used in brackets where those given and used by Tuckman and they include the following stages:

1. Formation (forming): This stage is designed to help members feel relaxed and comfortable working together and to undertake the task ahead of them effectively. This stage ensures members know each other, to ensure that roles and contributions are clear and to start the task.

2. Disagreeing (Storming): It is out of disagreement that creativity can emerge but not so for as this could break the team apart. So a great deal of skill and wisdom is required, knowing when to intervene to calm discussions down and when to allow and enable free discussion.

3. Developing ways of working (Worming): In order to emerge from disagreement and discussion and ensure member of a team do not destroy the processes involve in working as a team, rules and procedure get developed and the team acquires values (Norms) by which it will operates in form of constitution.

4. Performing: This fourth stage results from previous stages. It is very important to prevent motivated individuals performing together well as a team.

5. Completion and finish (adjourning) team are often created for particular task and disbanded after finishing the task so leaders need to ensure that the endings of meeting are smooth and respectful and in accordance with the rules and procedures uniting the team the rules and procedures unity the team.

WHY TEAMS FAIL

Robins finally laid out reason why teams fail and the following issues resulting to failure include:

1. Confused roles
2. Confused and chattered goals
3. Private agendas and mismatched needs
4. Right decisions having wrong processes
5. Bad Policies and stupid procedures
6. Personality conflict
7. Bad leadership
8. Teams are not part my thinking 
9. Lack of feedback
10. Lack of incentives and trust issues
11. Lack of ground rules

LEADERSHIP

	Leadership is all about leading others; one with such ability is called a Leader. Leadership is doing thins differently and creating a brand for the team or workplace, having a vision and able to inspire others to increase emotional and practical effort towards a particular goal.

	A leader has to communicate effectively and regularly so that his/her followers will be in line with the goals and objectives required in a team or business organization.

CHARACTERISTICS OF A LEADER

1. Must have vision
2. Must be influenced
3. Must have direction
4. Must be able to communicate effectively
5. Must show empathy

SKILLS OF A LEADER

	Guirdhan (2001) listed out a range of qualities sought by followers in order to influence them to follow. These qualities include:

1. Must be knowledgeable
2. Must be competent 
3. Must have a good status
4. Must show loyalty to the team
5. Must have sincere motivations
6. Must be commercially astute
7. Must be able to organize
8. Must be Honest and trustworthy
9. Must be self confident and interpersonally skilled
10. Must be motivated by the act of leading others

LEADERSHIP AND MAKING

	One important skill for leaders to have is that of making the right decisions at the right time in the right manner. A leader should have different decision making styles and also different decisions appropriate.

	The situation on ground determines which approach is suitable rather than the personal preference of the leader and the various interests of being led is one of those factors. The various methods are categorized into the following sections:

Section 1: alone 
	Some decisions should be made alone, this is very necessary in situations where decisions need to be made very quickly when there is time.

Section 2: Consultative 
	There are some decisions a leader is not supposed to make instantly; he/she should consult others before making it. Technology and email make private and widespread consultation easy. Blogs, emails and polling websites make it easy to gather views quickly from a large number of individuals in a private manner.

Section 3: Group
	In situations whereby there is available time and when the decision has limitless impact on the organization, but a significant impact on the motivation or wellbeing of the workforce in general. The leader delegates authority to make the decision to others and different parts of the decisions might be taken in different ways, though the leader would need to explain how the process is going to work in order to ensure commitment from others.



EFFECTIVE COMMUNICATION

	This is another key area necessary in employability. Communicating with humans is not an easy task; it has to do with oral communication, written communication and presentation skills. How you present your self before communicating matters a lot. One must demonstrate critical thinking in relation to academic work. Within employment however, there is a need to ensure that emails and letters are written in a particular way, so there will be some content covering these areas.

CONTEXT OF COMMUNICATION

	Communication is the act of conveying meanings from on entity or group (team) to another through use of mutually understood signs, symbols and semiotic rules.

IMPROVING COMMUNICATION

	Effective communication skills are fundamental to success in many aspects of life many jobs require strong communication skills. People with good communication skills also usually enjoy better interpersonal relationships with friends and family.

	Effective communication is a key factor in every workplace.

CONCLUSION:
	An individual who intends to lead must be able to distinguish between effective and ineffective leadership and develop different leadership styles and also allow what he is to influence the way and manner he leads. Leadership is about relationships, character, action and communication. There is always going to be a balance between how committed a leader is to a particular vision and understanding where flexibility with that vision becomes necessary. Leading two different groups of people can also be very different, of course, but doing so without a sense of vision or using inappropriate styles of communication is going to test all your strength and determination.
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