Comparison of Two Hospitality Organisations Intercontinental Hotels Group (IHG) 
and Hyatt Hotels




Executive Summary 
The current report has been developed to observe revenue growth along with presenting key strategic facts by using graphs and charts. The main company selected for comparison is IHG Hotels and its competitor Hyatt Hotels. Further, market position such as consumer engagement and market share has also been mentioned. On the other hand, the growth potential for both businesses has been identified by considering current business health along with the current performance of the hospitality industry. The aims of the report have been met by discussing CSR steps and other financial developments of the company. At last, some suggestions for outsourcing have been recommended for potential growth and development in future.
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[bookmark: _Toc135305497]1.0: Introduction
[bookmark: _bjz9almf26x7]The basic purpose of financial reporting is the distribution of statements of income and expenditure that accurately reflect a company's profitability and condition (Fridson and Alvarez, 2011, p4). The business performance of any company is a significant aspect of becoming an industry leader and sustainable for the future. The current report is prepared to present high key financial facts of two hotel companies which are INTERCONTINENTAL HOTEL GROUP (IHG) and HYATT HOTELS. Besides that, there are some non-financial factors such as the countries where the companies are operated, and employees engaged to observe its sustainability and operating efficiency. Apart from this, financial commitment to CSR for both companies have also been discussed which may assist in identifying the CSR activities of both organisations. This report presents a comprehensive overview of both business entities by considering financial and non-financial factors for the same financial year. 
[bookmark: _vn895bc0oq8l][bookmark: _Toc135305499]2.0: Overview Comparison
Overview of INTERCONTINENTAL HOTEL GROUP (IHG)
IHG is a global hotel entity established on 15th April 2003 in Windsor, England. At the current time, the company has generated revenue of $3,892 million in 2022 which has increased from $2,907 million in 2021. The company has been able to maintain an operating profit of $628 million, which increased from $494 million. Apart from this, at the current time, 914,928 hotel rooms are maintained by the company. Among the total bookings of the company, 58% were booked by digital mode. In 2022 the company opened 269 new hotels around the global level, and it has been low compared with last year's total hotel opened 291(IHG plc, 2023).
[image: ]
[bookmark: _Hlk135352819]Figure 1: Financial overview of IHG Hotels 
(Source: IHG plc, 2023)
Overview of HYATT HOTELS
Hyatt Hotels is an American-based multinational hotel entity operating in more than 69 countries and 6 continents. The company was established on 27th September 1957 in the United States (Hyatt, 2023). In the current time the company has maintained total revenue of $5891 million in 2022 optimised from $3028 million in 2021. Besides that, the company maintained a positive profit of $455 million compared with last year's net loss of $222 million (Yahoo finance, 2023). Currently, the company owns 266048 hotel rooms globally and 1250 all-inclusive resorts. Some popular brands of the company are Park Hyatt, Miraval Arizona Resort & Spa, Hyatt House and Hyatt Place which makes it more popular and a family hotel choice for the consumers (Hyatt, 2023).
[image: ]
Figure 2: Financial overview of Hyatt Hotels 
(Source: Yahoo finance, 2023)
[bookmark: _xj2a6y4gcw1s][bookmark: _Toc135305500]2.1: Total Revenue Comparison
Revenue is one of the main sources of financial benefits among all financial benefits for a business entity (Andrew, 2022, p.25). In the hospitality industry, different sources of revenue such as “Revenue from owned, leased and managed lease hotels, System Fund revenues and revenue from fee business” (Hayes et al. 2021, p.16). In the current section total revenue source of both organisations has been presented to conclude the best financial performed business at the global level. The total revenue of IHG Hotel existed at $2394 million in 2020 which has continually increased to $2907 million in 2021 and $3892 million in 2022 (IHG plc, 2023). In opposition, its competitor Hyatt Hotels has a total revenue of $2066 million in 2020 which has been enriched to $3028 million and $5891 million in the last two years (Yahoo finance, 2023). Based on the revenue growth of both companies it has been noted that Hyatt hotels have had better revenue in the last three years. During the pandemic, the hospitality industry including IHG and Hyatt experienced the worst economic fall of all sectors. Overall, the economic output of the hospitality industry in 2020 was 42% lower than 2019. The hospitality output in 2021 was 21% lower than in 2019. The hotel sectors contribution to the UK GDP declined from 3% in 2019 to 2% in 2020 and 2021 (UK Parliament, 2022). Demand decreases as Covid created a shift in demand due to Political and Social cultural PEST impacts (Lecturers Materials week-2, 2023) [Refer to Appendix 3, Figure 10, page 16]
 


Figure 3: Revenue comparison
(Source: Self-Created)
The revenue growth of any business entity is directly affected by its consumer engagement as well as consumer retention (Alrawadieh et al. 2021, p.10). Besides that, in the hospitality industry revenue is also influenced by the room occupancy rate (Franco et al. 2020, p.102). 
[bookmark: _te6ziz9azy47][bookmark: _Toc135305501]2.2: Market Position Comparison
The market position of any entity mainly depends on its consumer engagement as well as brand value and loyalty (Hurdawaty and Pratama, 2019, p.15). Both business organisations have better market share globally as well as American hospitality industries (Lian et al. 2021, p.08). Nevertheless, it has been noted that IHG has a low market position in hospitality with a global market share of 6.75% for 2022. On the other hand, the global market share of Hyatt hotels is estimated at 11.14% for 2022. Hence, the market position of Hyatt Hotel is dominant compared with its core competitor IHG Hotel. There are different aspects that assist IHG Hotel to acquire a strategic position in the global hospitality industry. On the other hand, the net market worth of IHG Hotels has been estimated at $11.68 billion and its competitor Hyatt Hotels has a market worth of $12.60 billion. However, the Hyatt Hotel has low employee engagement with a total manpower of 130,000 (Hyatt, 2023) whereas, IHG hotels have a total manpower of 345,000 (IHG plc, 2023). 
[bookmark: _f697heobakhn]Overall, based on the above aspect it can be said that Hyatt Hotel has maintained better market share and market worth. However, the manpower and revenue of any business do not have enough financial factors to determine its overall market position and performance (Czinkota et al. 2021, p.13). Nevertheless, better revenue assists a business to acquire better profitability and growth (Kulakhmetova et al. 2022, p.841). 
[bookmark: _wvcvfpikqk82][bookmark: _Toc135305502]2.3: Growth Potential Comparison
Growth potential is a sensitive internal characteristic which must be identified by any business to take appropriate action to ensure future growth and sustainability (Lotfi and Guix Navarrete, 2023, p.25). In the current scenario, the growth potential of both businesses has been measured by considering some non-financial parameters. IHG hotels has total number of 6179 hotels and Hyatt Hotels has 1250 hotels around the global level. On the other hand, the occupancy rate of any hotel plays an initial role to indicate future growth. In 2022, the hotel occupancy rate for Hyatt Hotel existed at 63.70% which has been low compared with the occupancy rate of IHG Hotel of 71.50% (IHG plc, 2023). Further, consumer engagement plays an important role to create future potential growth as well as sustainability in business operations. IHG One Rewards is one of the world's largest hotel loyalty programmes with more than 100 million members who are benefited from the facility of the company. Despite this, its competitor, Hyatt Hotels has been able to attract an average of 95 million consumers each year. Hence, it has been noted that IHG hotels have better consumer engagement (Liu et al. 2021, p.18). As a result, the company is able to generate optimum revenue as compared with its competitors. After covering the above point, it has been noted that IHG Hotel has operated in more than 100 countries whereas its competitor Hyatt Hotel has existed in about 70 countries.

Figure 4: Hotels and rooms comparison 
(Source: Self-Created)

Figure 5: Occupancy rate comparison 
(Source: Self-Created)
Overall, both organisations have better opportunities and potential to invest in new innovation along with taking steps to expand on a global level. As argued by Rasheed et al. (2020, p.17), there are different developed and developing nations where both companies are able to invest in hotel infrastructure. However, the company needs to define potential consumers' locations based on its current business capability and development.
[bookmark: _dbjgwgbuqpvc][bookmark: _Toc135305503]2.4: Financial Commitment to CSR Comparison
In the current modern business environment, each business entity wants to acquire a better position as well as financial worth (Ristova and Dimitrov, 2019, p.144). Nevertheless, there are some demerit and unethical steps that have been performed by businesses to optimise their financial worth and value. Nevertheless, it may have a negative impact on external stakeholders such as the community and society. Hence, the government has developed “sustainable development goals” SDG goals for different category business operations. As argued by Ettinger et al. (2021, p.17), current CSR activities as well as the investment of both companies have been elaborated and discussed. Hyatt has invested $1M USD for strengthening Black communities in the U.S. Besides that, Hyatt Hotel has launched the “Bug Bounty Program” to increase awareness among consumers about cyber security threats. Hyatt Hotel also has a target to reduce carbon emissions by 27.5% as compared with emissions in 2019.  Hyatt also implements 100% renewable electricity at Hyatt Regency Amsterdam and Hyatt Regency Phoenix for steps towards renewable energy. At the current time, the company works on its CSR aim of reducing food waste by 50% compared with 2019’s food wastage (Hyatt, 2023).
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Figure 6: CSR commitments of Hyatt Hotels 
(Source: Responsibility reports, 2023)
IHG Hotel also undertakes different steps as well as initiatives to ensure future sustainability and potential growth (Hayat and Afshari, 2022, p.17). The company has invested to improve the lifestyle of 30 million around the business location by providing new employment as well as e-learning. Besides that, IHG Hotel will be providing 228,794 meals to different community people. In 2022 the IHG Hotel also responded to 130 disasters. Despite this, IHG Hotel also delivered 5,286kg of unsold food to the local community to avoid wastage of food. Further, IHG Hotel recycles 850 tonnes of plastic (IHG plc, 2023). 

[image: ]
Figure 7: CSR plan of IHG Hotels 
(Source: IHG plc, 2023)
Overall, both entities have invested in CSR steps as per their capability. Nevertheless, there are small steps such as the delivery of unsold food and increasing awareness about cyber threats among consumers are important steps for both entities which assist in acquiring a better SDG Score. 
[bookmark: _wi3z46bvwe8y][bookmark: _Toc135305504]3.0: Recommendations
Outsourcing is an effective technique for small and medium-level businesses to expand their business around the global level without a huge investment in expansion. In the current modern and competitive business environment each business wants to attract huge consumers with minimum investment in brand development. It is quite important for each business entity to consider the below steps and suggestions for outsourcing to take advantage of the opportunity and ensure better growth in the industry. 
Brand promotion: Brand Loyalty of any business is a core aspect to ensure better consumer engagement well as attract new consumers to business practice. Hence, IHG and Hyatt Hotels should be outsourcing marketing and brand promotion agencies to promote new products and services around the global level. As a result, the company is able to control its expenditure for performing marketing and brand promotion steps. 
New innovation: There are different innovations and technology such as “Big data, AI, robotic and cloud computing”. It may assist a different category of business to perform its business operations more effectively and accurately. Hence, IHG and Hyatt Hotels are outsourcing new innovations and technology regarding Big Data and Cloud computing to perform its marketing procurement. As a result, IHG and other hotel business entities are able to identify potential consumers around the global level among different cultural and community differences. Therefore, outsourcing different new innovations are limited investment risk and hazard for managing digital operations around the global level. 
Digital talent management: Digital workforce is more popular as well as effective in the current competitive business environment. However, it is more costly to develop physical work culture and environment as compared with the digital workforce. Hence, it has been suggested to IHG and Hyatt hotels to outsource the workforce in digital mode to optimise digital efficiency and productivity. 
Overall, the above three main outsourcing for both businesses have also will create new opportunities and boost their potential growth. After that, both companies will be able to control their investment risk in new innovations and technology which will utilised for acquiring a better position in the hospitality industry.
[bookmark: _c9s7nimsblnk][bookmark: _Toc135305505]4.0: Conclusion
Based on the above comparison in terms of revenue, market position and potential growth it can conclude that IHG Hotel has revenue capability and resources. The current report has been critically discussing revenue and other potential financial performance of both companies with the support of charts and graphs. Nevertheless, Hyatt Hotels have better market worth along with share as compared with IHG hotels due to having a strategic location around the global level. Overall, the aim of this report has been achieved by present revenue growth along with the CSR activities of both businesses.
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Figure 8: Company logo of IHG
(Source: Ihgplc.com, 2023)
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Figure 9: Company logo of Hyatt Hotels
(Source: Hyatt.com, 2023)
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[bookmark: _Hlk135400487]Figure 10: Market for hotels during Covid-19 lockdown
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Income statement i numbers in thousands

Breakdown ™ 31/12/2022  31/12/2021  31/12/2020
Total revenue 5,891,000 5,891,000 3,028,000 2,066,000
Cost of revenue 4,603,000 4,603,000 2,603,000 2,067,000
Gross profit 1,288,000 1,288,000 425,000 -1,000

 Operating expenses

Selling general and administrative 464,000 464,000 366,000 321,000

Total operating expenses 890,000 890,000 676,000 631,000
Operating income or loss 398,000 398,000 -251,000 -632,000
Interest expense 150,000 150,000 163,000 128,000
Total other income/expenses net 71,000 115,000 458,000 -200,000
Income before tax 363,000 363,000 44,000 -960,000
Income tax expense 92,000 92,000 266,000 -257,000
Income from continuing operations 455,000 455,000 222,000 703,000

Netincome 455,000 455,000 -222,000 -703,000




