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Executive Summary

The employees leave issues have been fuelled since the pandemic situation occurs around the world. The UK has also been affected very badly as compared with other European countries. This report aims to highlight the problems encountered by the employees and how these problems can be sorted out in order to maximise their productivity at the workplace. There are several problems face by the employees that hinder their performance at the workplace. In this report several issues such as; mismanagement, lack of or poor communication at managerial level & staff level, limited access to computer systems as well as no staff induction that results in the overburden the existing employees. These problems have been sorted out by proposing the different solution via using Fishbone, SWOT and PESTLE analysis in order to fix these issues with ease.  
Keywords: Leave issues, Mismanagement, Poor Communication, Low Productivity, Demotivation, Fishbone, SWOT and PESTLE Analysis. 
Introduction
It is a role of leadership to guide and develop problems-loving techniques in order to manage the human resources effectively towards the attainment of strategic goals and objectives in the contemporary world of business competition. The problem-solving can be done by applying the various tools and techniques. In order to sort out the problem, there are four basis steps that can be followed such as; defining the problem, generating the alternative solutions, evaluating and opting the alternative solution, implementing and following up on the solution (American Society for Quality, 2020). Defining the problem means differentiating from the opinion, underlying the causes, stating the problem specifically, determining the elements of facts where the problem is lying at all, identifying the violations what standard protocols have been exploited and why, the solution must be within the parameter and avoid trying to solve out the problem without data at all. Generating the alternative solution includes such as; analysing the available alternatives, searching the alternative for establishing the goals, planning and implementing the pilot testing, gathering the feedback, seeking the assistance, evaluating the long-term results based on the final solution as well. 
Defining the Complex Problem related to the Case

As per the scenario, there are multiple problems faced by department such as; there was a clash of agency workers’ leaves because they didn’t have access to the calendar system. One worker took the leaves and the other worker also applied being unaware of other - 4 -worker’s leave status. As a result, what happens, that unnecessary workload poured on the existing workforce? It was a negligence of agency worker who didn’t inform the human resource manager on timely basis. The problem was occurred because she was not assigned an access to database by the human resource department at all. Since, she didn’t have the access to the HR portal, she was unable to check the status of other co-workers’ leaves status at all. There were some other problems faced by the department such as; Agency worker supervisor did not informed the agency worker nor shared with her the team calendar to record the annual leave, Managers have poor communication with staff due to non-access to the system, Agency worker has restricted access to the computer system unless enabled by the manager due to some reasons, no staff induction that put un-necessary pressure on the existing staff and they have to manage the workload at all, poor communication among the co-workers created lots of issues at all. 
Scope and its Impact

The above highlighted issues have intensive impact on the productivity of the workers because they were unable to have annual leaves due to clash with co-workers that further made them demotivated and they were unable to perform well. Their productivity was affected very badly. Ultimately, if they were unable to perform as per the defined targets, their contribution towards the achievement of strategic goals and objectives was up to the mark due to the above highlighted issues. Problems which can be defined as, complex problems are problems that are beyond the scope of any single organisation to understand and respond to; there is often disagreement about the cause of the problems and how to address them; and the problems can only be addressed, not completely solved. According to Stuart (2018), most of the complex problems are uncontrollable and beyond the scope of the organisation in order to respond and understand that. The complex problems are always hard to tackle at the start nevertheless these complex problems can be dangerous for the organisation as these will let them away from achieving their strategic goals and objectives at all. 
Analysing on the Identified Problem

The problem is very critical as if it goes prolong, it will hinder not only to limit the productivity of the workers as well as it will create obstacles for the organisation for achieving its strategic goals and objectives. The complex problems are always problematic for the organisations if they persist on long-run basis because these complex problems will take away from the business competition and will deprive of attaining the targeted market share as well. One of the best ways to identify the complex as well as to help the decision-making process is to use the “Fishbone” analysis and diagram. “Fishbone” analysis uses six Ms “manpower, machine, management, measurement, material and method” to sort out the complex problems with ease. It has a length which consists of 365 days a whole year. As per the below diagram, the Fishbone diagram has been elaborated as per the specific example;
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As per the above “Fishbone” diagram, it can be seen that there are multiple issues have been faced by the organisation and these complex problems can be sorted out through the diagram. 
Analysing the Internal Factors through SWOT

Since the problem is complex in nature, it can be further analysed through SWOT analysis to sort out the same in a better way. In order to help the workforce or an individual, the SWOT analysis is a unique strategic tool used to do so.  Shewan (2020) considers it as one of the powerful ways to analyse the internal strengths, weaknesses, opportunities and threats for the organisation. SWOT analysis always helps the organisation to analyse its internal factors where it is standing and how it can overcome the issues to lead the game in the business competition. The following quadrant has been prepared carefully in order to analyse the problem how it can be helpful for the organisation to sort out the complex issue;
	Strengths:

Large organisation

Abundance of manpower

Market share


	Weaknesses:

Mismanagement

Poor communication network

Lack of team coordination



	Opportunities:

Wide market

Abundance of resources

Chances of penetration in the market


	Threats:

Stiff competition

Security issues

High Attrition rates

Negative approach of the employees


Analysing the External Factors through PESTLE 

It can be described such as, “A PESTEL analysis or more recently named PESTELE is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The result of which is used to identify threats and weaknesses which are used in a SWOT analysis.” 
The external factors can be analysed and monitored in order to have a sustainable position in the market (Professional Academy, [n.d]). Since, the organisation does have abundance of human and financial resources but the uncertainty in the politics of the country can damage the productivity of the organisation very badly. The economic conditions of the country due to pandemic situation can hinder the organisation towards the attainment of strategic goals and objectives in the contemporary world of business competition despite of having abundance of financial resources. 
A drastic change in the social customs of the country can also affect the productivity of the organisation. Advanced technology has been pouring and challenge the organisation very severely, it is advisable to the organisation to upgrade its systems in order to compete with its competitors with ease. Environmental changes due to global warming can also affect limit the organisation in order to achieve its strategic goals and objectives in the contemporary world of business competition. Environmental forces impacting your businesses and/or customer’s geographical location, the surrounding environment, and natural resources used by your organization (Group Map Technology, 2019). Since, the organisation does have abundance of human resources, the union labour can challenge the rules and regulations of the organisation at any time. It is advisable to have a friendly relationship with the labour union in order to have smooth business operations. The business practices must adopt the ethical business practices so that it can have an edge over its competitors. 
Proposing 2-3 solutions to the Problem
1. Since, the organisation does have abundance of human and financial resources, it is advisable to the organisation to have highly skilled management so that they can maintain a healthy working relationship with the workforce in order to optimise their performance. Here HR can play a lead role.
2. It is advisable to the organisation to monitors and upgrade their systems and machineries on timely basis in order to receive optimum productivity from them.
3. It has been learned from the case study that no such new induction is being held in the organisation, it is advisable to hire new talent so that the organisation can get benefited from the fresh blood. 
Using Decision-Making Technique (PMI)

In simple word, “PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. It is used to encourage the examination of ideas, concepts and experiences from more than one perspective. PMI was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking.” The PMI approach is helpful to brainstorm the ideas, helps to take the decision swiftly and helps to identify the strengths and weaknesses (Virtual Library, 2020).  As mentioned above the three sensible solution, number one solution is the most suited solution for the organisation because having abundance of human and financial resources can help the organisation to overcome the complex problems. Although, the rest solutions are also workable for the organisation, they can be minus while comparing with the first one. 
	The Solutions
	Pluses
	Minuses
	Interesting

	1. Since, the organisation does have abundance of human and financial resources, it is advisable to the organisation to have highly skilled management so that they can maintain a healthy working relationship with the workforce in order to optimise their performance. Here HR can play a lead role.
2. It is advisable to the organisation to monitors and upgrade their systems and machineries on timely basis in order to receive optimum productivity from them.
3. It has been learned from the case study that no such new induction is being held in the organisation, it is advisable to hire new talent so that the organisation can get benefited from the fresh blood. 
	Financial Resources
Human Resources

Bunch of Technical Expertise
	Cut-throat competition among the competitors. 
Autocratic leadership


	Dynamic & flourishing corporate culture
Reward system for key performers


The Evaluation:

Solution No. 1

I rate the solution number 1 at 9. 

Solution No. 2

I rate the solution no 2 at 6.

Solution No. 3

I rate the solution number 3 at 5. 
Recommendations:

On the basis of highest score as highlighted earlier, I recommend the solution number 1 is the right solution in order to optimise the performance of their employees. 
Developing a Plan for Implementing the Solution

Any plan can undergo the four main components in order to have a smooth implementation of the plan such as; Exploration, Installation, Initial implementation and Full implementation, see diagram below. 
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The plan can be present on Gantt chart;
	Main step 
	Resources  
	1st week  
	2nd week 
	3rd week 
	4th week 

	Exploration 
	Co-workers, machines, printers, surveyors 
	 
	 
	 
	 

	Process of Installation
	Co-workers, managers, team members, executioners 
	 
	 
	 
	 

	Initial Implementation 
	 Co-workers, machines, executioners
	 
	 
	 
	 

	Full Implementation
	 Managers, machine, executioners
	 
	 
	 
	 


Communicating the Plan to Stakeholders

Ones the plan has been successfully implemented in the organisation, through a proper notification, all the stakeholders can be invited to brief over the plan implementation so that if there is any reservation, it can be noted and implemented with ease. 
	Stakeholders
	Power/Interest
	Key Interest & Issues
	Communication Vehicle
	Frequency
	Comments

	Top management
Line Managers
Lower management


	Process improvement
Control management
	To optimise the productivity of the employees
	Board meetings
Internal memos
Online sessions (Due to pandemic)
	Monthly
Quarterly
Half Yearly
Yearly
	1st meeting of all the stakeholders was held on the 1st week of July. All the stakeholders were connected via Skype. 


Assessing the Appropriate Monitoring and Review Techniques

After taking the feedback from all the stakeholders, the project team will analyse the suggestions and will find out the feasibility of the implementation of such suggestions for the sake of the organisational success. 
Analysing the Solution and its Impact on the Organisation

Since, the first solution has been approved by all the stakeholders and no one has come up with a single reservation, the first solution is being implemented. It will have fruitful impact on the overall operational performance of the organisation in order to attain the strategic goals and objectives in the contemporary world of business competition. 
Conclusion
It is concluded that every organisation encounters the complex problems and it is the duty of the top leadership to counter them on the real time basis in order to optimise the productivity of its workforce in order to have a sustainable position in the short-run as well as in the long-run. 
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