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In Knottingly, West Yorkshire, the Asquith family (W.R. Asquith) run a butcher business that eventually grew to seven stores. W.R. Asquith's two sons, Peter and Fred, were involved in the family company and subsequently coOn the 3rd May 1965, Asda was born.-founded Asda.
ASquith + DAiries = the birth of ASDA
1966
Asda was the first food shop to sell General Merchandise to fill the additional space in old GEM 
1970outlets.
Asda had more than 30 outlets by 1970 and was ready to grow into the south across its 
northern core.1981
Pierre Firmston-Williams departed the company and John Fletcher became Asda's new Managing 
Director this year, when the 100th Asda shop opened.1990 George creates the first ever supermarket clothing brand
1998
Asda starts its online retail service with a dedicated depot in Croydon.
2002 Asda was voted the leading The Sunday Times business firm.
2015 The fiftieth anniversary of Asda! A landmark year for the firm that has seen numerous milestones, including the 600th shop established and profits that for the first time exceed the £1 billion mark.
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	RELATIONSHIP BETWEEN 
ORGANIZATIONAL 
STRUCTURE AND 
PERFORMANCE
	•
•
•
	HIERARCHAL STRUCTURE OF ASDA HAS HELPED TO BRING POSITIVE APPROACHES AMONG THE EMPLOYEES
THIS HELPED THE EMPLOYEES OF ASDA TO ENHANCE DEDICATION AND POSITIVE APPROACHES AMONG EMPLOYEES
IERARCHAL STRUCTURE IN ASDA HAS BEEN HELPFUL TO ENLARGE THE EMPLOYEE 
COLLABORATION AMONG THE DIFFERENT DEPARTMENTS LIKE HR, FINANCE, SALES AND MARKETING
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Tasks and Skills that a manager can apply to ensure operational effectiveness in Asda Plc
· Slide 1: Relation between leadership and motivation
· Leadership is a skill process or expertise that creates social influence
· Leadership helps in achieving goals (Turang, 2015)
· Motivation is highly goal-oriented that influence a person to work hard and achieve the set targets and objectives 
· Leaders need to remain self-motivated to create motivation and inspiration
· Positive leadership motivates team members to improve their performances and accomplish targets (Košičiarováet al., 2021)
· The definition of leadership states that it is a skill, process, or expertise that creates social influence, guides the right path, and helps in maximizing the efforts and efficiencies of others in achieving the established goals. On the other hand, motivation is highly goal-oriented that influences a person to work hard and achieve the set targets and objectives. 
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Therefore, if leaders remain self-motivated, it is obvious that positive inspiration and motivation will be fostered among the team members that will encourage them to act properly and fulfil the goals. Hence, leadership holds a strategic connection with the motivation that influences the team members to improve their performance in terms of attaining the targets within the desired time scale. Various theories have been developed in this context to determine the process through which leadership motivates and inspires other members of a team, shapes their behaviours, and drives their performance effectively. 
· Slide 2: Types of leadership and its impact on staff motivation
· Traditional leadership styles
· Autocratic leadership
· Democratic leadership
· Laissez-faire leadership (Derecskei, 2016)
· According to psychologist Kurt Lewin, leadership styles determine the approach of a leader in offering direction, creating and applying plans, and motivating people to a significant extent. Therefore, this psychologist has identified three basic styles of leadership known as autocratic, democratic, and laissez-faire leadership. In autocratic or authoritarian leadership, the power of making decisions remains entirely in the hands of the leader and here, leaders direct the members regarding the ways of accomplishing their responsibilities through proper policies. Therefore, no such external motivation has been 
· creativity and innovation, and performance only improved by closely scrutinizing the employee activities. In democratic leadership, leaders participate actively with employees in executing responsibilities, offer them guidance, listen to their opinions and expectations, and motivate the staff, leaders include them as parts of the decision-making system. In laissezfaire leadership, leaders only offer relevant tools or resources to motivate the employees and boost up their productivity. However, power completely remains in the hands of the employees, they are the decision-maker here and no such guidance is offered to them. 
· Slide 3: Types of leadership and its impact on staff motivation (Contd.)
· Modern leadership approaches
· Transactional leadership
· Transformational leadership (Putra et al.,2020)
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In most modern organizations, transactional or transformational leadership style has been followed. Transactional leaders motivate employees either by giving rewards or punishments based on their performances. Thus, to boost up employee performance and productivity, transactional leaders play a passive role and put higher emphasis minutely scrutinizing every employee activity by aligning them with the established rules and policies. Here, extrinsic motivators have been used by the leaders like for success rewards and for poor performance relevant feedback or other strict activities to inspire them for working hard and achieve the goals. Transformational leadership, however, consists of four elements like idealized influence, inspirational motivation, individualized consideration, and intellectual stimulation. Therefore, these leaders are more active, visionary, encourage innovation and change, believe in empowering employees, create recognition and trust, and thereby, offer motivation by providing confidence to the team members. ASDA is hierarchical in structure, follows transactional leadership to keep the employees productive. The leader here offers relevant rewards and recognition to the employees of this organisation for successfully executing all their functions and responsibilities. However, employees find less scope to raise their opinions or even show their creativities as well as working under close monitoring can even hamper their individuality and pose a greater risk of creating demotivation, disinterest, and job dissatisfaction among the employees.        
· Slide 4: Improving employee performances through the ways suggested by motivational theories
· Maslow’s Hierarchy of Needs Theory
· Physiological needs
· Health and safety needs
· Social needs
· Self-esteem needs 
· Self-actualization needs (Soni and Soni, 2016)
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According to the theory of Abraham Maslow, human beings can only feel motivated when their needs go on getting fulfilled. The theorist has developed a five-tiered pyramid-like structure to demonstrate the most crucial needs like the physiological needs, health and safety needs, social needs, self-esteem needs, and the needs of self-actualization which must be fulfilled to inspire an individual for conducting goal-oriented behaviour and achieve the set objectives through a continuous improvement of their performances. Thus, leaders of any organization in order to boost up employee productivity and performance must keep a close concern to satisfy these needs. Therefore, to satisfy the physiological and health, and safety needs, leaders must offer every staff proper wage, equal compensation, and benefits and at the same time, adequate job security and a healthy and safe working environment are necessary to provide to keep the employees motivated for working with full productivity and sincerity. Moreover, leaders also need to focus on fulfilling the social needs which can only be done by building up strong camaraderie, maintaining regular communication, taking care of the benefits and well-being of the employees, and offering them proper value, respect, and recognition to make them feel a constant part of the organizational activities. The esteem needs of the employees can be satisfied by establishing honest and accurate performance management systems, recognition processes, on-job training and development programmes, and feedbacks. Lastly, the highest need for self-actualization has been regarded as the growth or self-fulfilment need that motivates the employees to the highest extent of improving their performances continually. Here, to achieve this need, leaders can arrange various facilities like job enrichment, expatriation, cross-training, etc. that further help in developing skills, competencies, and expertise of the employees and achieving better performance. 
· Slide 5: Improving employee performances through the ways suggested by motivational theories (Contd.) • Locke’s Goal setting theory
· Clarity
· Challenge
· Commitment
· Task complexity 
· Feedback (Landers et al.,2017)
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Figure 1. The conceptual Model of the Research.



E.A. Locke has developed the goal-setting theory of motivation identifying that leaders remain responsible for setting goals through proper ways which further motivate and inspire employees in conducting goal-oriented behaviours and actions through better performances. Here, five principles of setting goals have been established by the developer of this theory known as, clarity, challenge, commitment, task complexity, and feedback. Thus, goals must be set by the leaders through the utmost maintenance of specificity and clarity, and at the same time, the appropriateness of the established goals must be assessed based on the abilities and skills of the employees. as too easy or too complicated goals can create demotivation and disinterest among the employees. To drive efficient employee performance, leaders are required to make the staff understand the value and significance of setting such goals, as proper understanding helps employees remain committed and strive for improving their performances. Besides, regular and continuous feedbacks are necessary to offer to the employees to make them learn about their current state of performance and inspire them to improve more. Here, leaders can implement realistic timescales and divide the entire work structure into small goals through which measuring performance and offering feedback become easier, as well as employees, possess better and detailed understanding regarding what and how they should improve.     
· Slide 6: Reference list
· Derecskei, A., 2016. How do leadership styles influence the creativity of employees?.Society and Economy,38(1), pp.103-118.
· Košičiarová, I., Kádeková, Z. and Štarchoň, P., 2021. Leadership and Motivation as Important Aspects of the International Company’s Corporate Culture.Sustainability,13(7), p.3916.
· Landers, R.N., Bauer, K.N. and Callan, R.C., 2017. Gamification of task performance with leaderboards: A goal setting experiment.Computers in Human Behavior,71, pp.508-515.
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· THE LEADER IS A PERSON WHO HAS MANAGED, TROUGH HIS ACTIONS, TO GAIN THE RESPECT OF THOSE AROUND HIM,SO
THAT HE IS CREDITED RECOGNIZED AND ESPECIALLY FOLLOWED. LEADERSHIP IS A HOMOGENEOUS COMBINATION OF VISION AND STRATEGY THAT A GOOD MANAGER HAS OVER HIS BUSINESS. THE LEADER KNOWS EXACTLY WHAT RESULTS HE WANTS TO ACHIEVE AND DOES HIS BEST TO ACHIEVE HIS GOALS, TAKING INTO ACCOUNT, HOWEVER, THOSE AROUND HIM. 
THE LEADER IS THE ONE WHO INFLUENCES THE EMPLOYEES,PURSUING A COMMON GOAL.HE CAN MOTIVATE THE OTHERS FROUGH HIS ACTIONS BUT ALSO TROUGH THE WAY HE EXPRESS HIMSELF. A GOOD LEADER HAS TO BE ALSO A GOOD LISTENER HE CAN T JUST GIVE ORDERS.IN FACT MOTIVATING EVERYONE IS A REAL CHALLENGE. 
· ASDA DOES ANNUAL STUDY FOR EMPLOYEES IN WHICH THEY EXPRESS HOW THEY FEEL ABOUT WORKING THERE AND ALSO WHAT FACTORS COULD MAKE THEM BE MORE PRODUCTIVE IN THAT ENVIRONMENT. CARL TABISZ, SENIOR MANAGER AT 
ASDA SAYS: "WE HAVE SO MANY DIFFERENT PEOPLE WORKING AT ASDA,DIFFERENT AGE, GROUPS LEVELS OF EXPERIENCE AND JOBS,SO WE NEED TO USE WHAT WE KNOW ABOUT THEM TO HAVE A BETTER INFORMED MOTIVATIONAL STRATEGY.
· ONE IMPORTANT THING FOR A LEADER IS, TO LEAD BY EXAMPLE.IF YOU AS A LEADER SHOW THEM YOUR INTENTION 
PROFESSIONAL INTEGRITY THEY WILL TAKE YOU AS AN EXAMPLE AND AUTOMATICLY AS A MOTIVATION. IN ANY KIND OF ENVIRONMENT,A DROP OF OPTIMISM CAN CHANGE EVERYTHING.BEING EVERYTIME AT WORK POSITIVE,LEAVING YOUR 
PERSONAL LIFE AND PROBLEM OUTSIDE THE JOB IT WILL SHOW THEM THAT EVEN IF YOU HAVE DIFFICULTIES IN YOUR 
PERSONAL LIFE, YOU ARE STILL CONCENTRATED AT THE IOB.LF LEADERS ARE APATHETIC,THE TEAM IS LIKELY TO BECOME UNINSPIRED.EVEN WHEN THE TIMES LOOKS "GREY" AND THE TEAM LOOKS DISHEARTENED A GOOD LEADER, HAS TO STAY POSITIVE. 
THERE ARE SOME WAYS TO STAY MOTIVATED AS A LEADER:
-BE SURE TO REWARD YOURSELF -SET A BALANCE BETWEEN WORK AND YOUR PRIVATE LIFE
- FIND SOMEONE TO LOOK FORWORD TO/SOMEONE WHO INSPIRES YOU 
-HAVE FUN WITH YOUR TEAM 
-BECAME AN INTERN MENTOR.
UNDERSTANDING THE STYLE OF LEADERSHIP YOU CAN IMPLEMENT IS CRUCIAL.WHAT ARE YOUR QUALITIES? ONE WAY TO DETERMINE YOUR ASSETS/SKILLS IS TO TAKE LEADERSHIP STYLE QUIZ. THIS MIGHT BE A GOOD WAY FOR YOU TO GET A 
GENERAL IDEA OF HOW YOU LEAD.BASED ON THE RESULTS OF YOUR QUIZ,YOU CAN DETERMINE YOUR DOMINANT STYLE. 
WILL THOSE QUALITIES HELP YOU? NOW YOU JUST HAVE TO FIND WAYS OF IMPROVING YOUR LEADERSHIP QUALITIES. 
EFECTIVE LEADERS SUPPORT INTELLECTUAL STIMULATION, THEY ENCOURAGE CREATIVITY,THEY BRING NEW CHALLENGES AND THEY GIVE SUPPORT.MAKING SURE THAT THE GOALS ARE WHITIN THEIR GRASP. THIS IS A GOOD WAY TO MAKE PEOPLE SURPASS THEIR LIMITS AND NOT BECOME DISCOURAGED BY BARRIERS TO SUCCESS.
IN ALL WORK ARREAS PEOPLE LIKE TO BE GUIDED BY PASSIONATE LEADERS,GREAT LEADERS ARE NOT ONLY FOCUSED ON 
GETTING WORKERS TO FINISH THEIR JOBS,THEY ARE PASSIONATE AND ENTHUSIASTIC ABOUT THE WORK THEY DO.EXPRESS
YOUR ZEAL,SHOW PEOPLE THAT YOU CARE AND THAT YOU REALLY APPRECIATE THEIR EFFORTS AND CONTRIBUTIONS. AS A 
LEADER, YOU CAN HELP STAFF MEMBERS TO DEVELOP NEW SKILLS.I AM SURE THAT A SINGLE PERSON IS GOOD AT MORE 
THAN ONE THING.SO EVEN IF EVERYONE HAS THEIR OWN JOB IN A TEAM, I WOULD PERSONALLY PREFER TO TEACH ALL OF 
THEM TO KNOW HOW TO DO THE OTHER THINGS.TAKING A SIMPLE EXAMPLE, FROM MY PREVIOUS JOB.THE MANAGER USED TO LET US DOING ALL THE JOBS  THERE, SOMETIMES EVEN HIS JOB,BECAUSE HE SAID IN CASE THAT SOMETHING HAPPEN TO HIM,SOMEBODY HAS TO BE THERE TO COVER HIM. 
PROVIDING ALL THE RESOURCES THEY NEED TO DO THEY WORK EXCEPTIONALLY WELL.SOMETIMES YOU CAN PUT YOURSELF AS A LEADER IN THEIR SHOES, AND THINK IF YOU CAND CHANGE SOMETHING IN THAT ENVIRONMENT, AND WHY NOT, ASK YOURSELF AS A LEADER: 
-HOW DO THEY FEEL?
-ARE THEY COMFORTABLE AT THE WORK PLACE?
-ARE THEY OVERWORKED/TIRED? 
-IS THE FIELD OF WORK SUITABLE FOR EVERY INDIVIDUAL IN THE GROUP ?
-HOW DO THEY FEEL ABOUT EACH OTHER? WHAT ARE THE RELATIONSHIP BETWEEN STAFF MEMBERS? 
-HOW THEY THINK ABOUT YOU AND ABOUT THE WHOLE COMPANY LEADERSHIP?
THERE ARE THREE IMPORTANT THINGS THAT I WOULD DO AS A LEADER.
THE FIRST THING I WOULD DO, WOULD BE TO FIND WHAT MOTIVATES THEM TO DO THEIR JOB. FOR EXAMPLE AT MY FORMER 
JOB, I HAD A SCHEDULE FROM 8PM TO 6AM,AND SINCE THE CORONAVIRUS APPEARED THE MANAGER OFFERED US A DEAL:WHEN WE FINISH OUR WORK WE CAN GO HOME.THIS MOTIVATE US ALL. WE MANAGED TO FINISH FASTER AND IMPLICITLY WE GET HOME EARLIER, AND GETTING PAID LIKE BEFORE.
THE SECOND THING I WOULD DO, WOULD BE TO INTRODUCE A "EMPLOYEE OF THE MONTH" SCHEME, IN WHICH THE MOST EFFICIENT AND SKILED WORKER WOULD GET A BONUS. THIS WOULD BE A GOOD MOTIVATOR FOR THEM.THIS SCHEME WILL ENCOURAGE THE STAFF TO WORK HARDER AND BE MORE PRODUCTIVE.
AND THE THIRD THING THAT I WOULD DO, I WOULD COMPLIMENT THEM, I WOULD PRAISE THEM. FOR EXAMPLE, AT MY FORMER JOB, THE LEADER USED TO HOLD MEETINGS TO PRAISE THE HARDEST WORKING TEAM, AND SOMETIMES REWARD US WITH PIZZA, WHICH MADE US FEEL APPRECIATED.
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AN ANALYSIS OF FACTORS INFLUENCING 
GROUP AND TEAM 
BEHAVIOURS 
INTRODUCTION
While informal groups are usually very cohesive, formal groups often aren't. Management must help foster the traits of commitment and cohesion among the group members (Dessler, 2008).
Management will only be able to fully utilise the human resources' potential if every employee is part of a team that has strong group loyalty, effective communication, and higher aspirations (Armstrong & Taylor, 2014).
The success of an effective team is contingent on a management team creating an environment that fosters teamwork and innovation (Gibb, 2008). Learning how to use groups more effectively is no easy task for management.
Following are some of the factors that affect the effectiveness of the team:
Individuals
Size of the group
Group Norms
Synergy
Leadership
· Cohesiveness
· Team roles
2
3
INDIVIDUALS 01
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THE QUALITY OF A GROUP DEPENDS ON THE QUALITY OF EACH GROUP MEMBER. 
THE EFFECTIVENESS OF THE GROUP WILL 
DEPEND ON THE DEGREE TO WHICH 
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INDIVIDUALS ARE INVOLVED AND 
AWARE OF THEIR ROLES AND 
RESPONSIBILITIES IN THE ACHIEVEMENT OF THEIR GROUP AND ORGANISATIONAL GOALS (STOREY, 2014). 
THE GROUP MEMBERS SHOULD ALL HAVE 
2
A PASSION FOR GROUP ACTIVITIES AND 
4
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GROUP NORMS 03
INFORMAL GUIDELINES AND A CODE OF CONDUCT GOVERN 
GROUP ACTIVITIES AND OPERATIONS BY OUTLINING A 
SPECIFIC ORDER FOR THEM. TO EXPECT CONSENSUS IS TO 
ASSUME THAT ALL MEMBERS OF THE GROUP WILL FOLLOW 
THESE GUIDELINES (GIBB, 2008). PEOPLE LEARN WHAT 
APPROPRIATE BEHAVIOURS ARE REQUIRED FOR THE GROUP TO FUNCTION AND, OVER TIME, DEVELOP EXPECTATIONS THAT GO UNSPOKEN.
WE ALL BELIEVE IN SOCIAL NORMS BECAUSE THEY REFLECT 
COMMONLY ACCEPTED BEHAVIOURS. TEAMS AND OTHER 
TYPES OF GROUPS HAVE ESTABLISHED BEHAVIOURAL 
GUIDELINES FOR WORKING TOGETHER. BECAUSE OF THESE 
RULES, EXPECTATIONS ARE SET, STANDARDS ARE ENFORCED, 
AND THE VALUE OF TEAM MEMBERS IS REFLECTED. ONCE THE RULES ARE ESTABLISHED, IT IS MUCH HARDER TO CHANGE THEM.
GROUP RULES THAT APPLY TO ATTENDANCE, BEHAVIOUR, 
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DRESS CODE, AND OTHER THINGS CAN BE FOUND HERE. IT IS COMMON FOR GROUPS TO ENFORCE RULES IN A NUMBER OF 
WAYS. BY REWARDING PEOPLE WHO FOLLOW THE GROUP'S 
In addition to behaving in socially acceptable ways, groups may also exert power over those who stray from the group's rules by ridicule, "silent treatment," disenfranchisement, or with definitive measures to exclude them from the group.
A team can come up with rules by engaging in discussions among team members. Teams will have a lot of discussions about how to follow team behaviour standards during the team-building training phase. This approach supports teamwork and productivity by making it easier for teams to identify and formalise the rules they rely on (Boxall & Purcell, 2016).
Both the decision to establish rules and the keeping of those rules are signs of team maturity, which is only possible when members have established working relationships. Rules that are good at getting things done have the ability to develop on their own, especially if members of the team have previously had experience working in high-performing teams (Storey, 2014). 
2
6
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TEAM ROLES 07
THE TEAM ROLES DEFINE THE ROLE EACH MEMBER OF THE 
GROUP PLAYS, AND HOW THEY RELATE TO OTHER TEAM MEMBERS AND HOW THEIR CONTRIBUTIONS IMPACT THE OVERALL TEAM (INDEED, 2021).
A ROLE IS A SET OF INTERRELATED DUTIES AND BEHAVIOURS 
THAT OCCUR IN NO MATTER WHO IS PERFORMING THEM. A ROLE DESCRIBES THE POSITION OF EACH TEAM MEMBER RELATIVE TO THE OTHERS IN THE GROUP (INDEED, 2021). 
BECAUSE TEAM ROLES SET EXPECTATIONS ABOUT WHO WILL 
DO WHAT TO HELP THE TEAM SUCCEED, TEAM MEMBERS' ROLE EXPECTATIONS INFLUENCE HOW EACH MEMBER INTERACTS WITH THE TEAM.
THERE ARE OFFICIAL ROLES ASSIGNED TO TEAM MEMBERS, OR 
ROLES THAT ARE FILLED BY PEOPLE WHO VOLUNTEER. TO BE 
EFFECTIVE, A ROLE MUST BE GIVEN TO SOMEONE WHO 
POSSESSES THE SKILLS AND EXPERIENCE REQUIRED TO HAVE 
AN IMPACT ON OTHERS (ARMSTRONG & TAYLOR, 2014). THE 
CLASSIFICATION OF TEAM ROLES DOES NOT ALWAYS RELATE 
TO THE ACTUAL TASKS INDIVIDUALS PERFORM, AND CAN 
EVEN INCLUDE AREAS THAT ARE NOT DIRECTLY 
Some of the common team roles:
High-performing teams studied were examined by consultant Meredith Belbin, who used a typology based on how team members contributed to the group's success (Indeed, 2021). In his theory, there are three types of team roles: those that focus on action, those that emphasise people, and those that focus on ideas.
· Action oriented roles - Practical roles focus on implementing ideas and converting them into achievable plans.
· According to person-centred roles, tasks are coordinated, communications are supported, and working relationships are facilitated.
· Generating new approaches, analysing information, and critically thinking about teamwork are all integral parts 
All these roles accomplish the goals of a team while also of idea-driven roles.
providing efficient execution. The different roles each serve a distinct purpose to the way a team function. The team's performance may decline if a role is empty because no one is available to fill it.
3
0
REFERENCES
ARMSTRONG, M. & TAYLOR, S., 2014. ARMSTRONG'S HANDBOOK OF HUMAN RESOURCE MANAGEMENT PRACTICE. S.L.:KOGAN PAGE PUBLISHERS.
ATTFIELD, B., 2019. 7 WAYS TO CREATE A CULTURE OF TEAMWORK IN THE WORKPLACE. [ONLINE] AVAILABLE AT: HTTPS://BLOG.JOSTLE.ME/BLOG/CREATING-A-CULTURE-OF-TEAMWORK-IN-THEWORKPLACE/ [ACCESSED 11 8 2021].
BOXALL, P. & PURCELL, J., 2016. STRATEGY AND HUMAN RESOURCE MANAGEMENT. LONDON: PALGRAVE MACMILLAN.
DESSLER, G., 2008. HUMAN RESOURCE MANAGEMENT. 11TH ED. UPPER SADDLE RIVER, NJ: PEARSON, PRENTICE HALL.
FRIEDRICH, A. L., ULBER, D. & FRIEDRICH, P., 2019. THE PROBLEMS WITH TEAMWORK, AND HOW TO SOLVE THEM. S.L.:S.N.
GIBB, S., 2008. HUMAN RESOURCE DEVELOPMENT: PROCESSES, PRACTICES AND PERSPECTIVES. 2 ED. 
NEW YORK: PALGRAVE.
31

BA Business Management





Introducing the Modern Workplace 





Presentation





Group 1





22





 August 





2021





Costel Iosip (2022687)





-





The profile of Asda Plc





Cosmin Adrian Mitu(2021613)





-





Relationship between 





organisational structure and organisational performance





Patricia Constandache(2020640)





-





Tasks and Skills that a 





manager can apply to ensure operational effectiveness in 





Asda Plc 





Anamaria Roxana 





Surdu





(2018259)





-





How Leadership can 





inspire and motivate staff members to improve performances 





Virginia 





Andreea





Sirbu





(2021007)





-





An analysis of factors 





influencing Group and team behaviours 





•





ASDA GROUP LTD. IS ONE OF THE UNITED 





KINGDOM'S MOST IMPORTANT FOOD RETAILERS. THE 





STORES OF THE FIRM PROVIDE A WIDE RANGE OF 





GOODS, INCLUDING FOOD, HOUSEHOLD GOODS, 





MUSIC, MOVIES AND BOOKS. ASDA HAS AROUND 





259





 SHOPS IN ITS ARSENAL, EACH OF WHICH HAS AN 





AVERAGE OF OVER 42 000 M2 AND SOME OF WHICH 





IS 100,000 M2 IN SIZE. IN 1999, WAL





-





MART STORES 





INC. PURCHASED THE FIRM, FORMERLY REGARDED 





AS A MILK GIANT. ASDA HAS ADDED PHARMACY, 





OPTICIANS, JEWELRY AND PHOTOGRAPHY 





DEPARTMENTS TO THEIR SHOPS UNDER THE 





DIRECTION OF ITS NEW OWNERSHIP.





Reference List





Asda





. [online] Companies History 





-





The biggest companies in the world. Available at: 





� HYPERLINK "https://www.companieshistory.com/asda/" \h �https://www.companieshistory.com/asda�





� HYPERLINK "https://www.companieshistory.com/asda/" \h �/�





.





ASDA Group Ltd. 





-





Company Profile, Information, Business Description, History, 





Background Information on ASDA Group Ltd.





[





online] Available at: 





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �https://www.referenceforbusiness.com/history2/52/ASD�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �A�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �-�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �Grou�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �p�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �-�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �Ltd.htm�





� HYPERLINK "https://www.referenceforbusiness.com/history2/52/ASDA-Group-Ltd.html" \h �l�





.





Company Facts 





-





ASDA Corporate





. [online] 





Asda.com





. Available at: 





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �https://corporate.asda.com/ou�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �r�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �-�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �story/compan�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �y�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �-�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �fact�





� HYPERLINK "https://corporate.asda.com/our-story/company-facts" \h �s�





.





Our History 





-





ASDA Corporate





. [online] 





Asda.com





. Available at: 





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �https://corporate.asda.com/ou�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �r�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �-�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �story/ou�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �r�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �-�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �histor�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �y�





� HYPERLINK "https://corporate.asda.com/our-story/our-history" \h �.�





ORGANIZATIONAL





BEHAVIOR: ASDA





ORGANIZATIONAL 





STRUCTURE: 





ASDA





•





HIERARCHAL STRUCTURE





•





FORMAL MAINTENANCE 





OF OPERATIONS





•





NUMBER OF FUNCTIONAL 





UNITS





•





165,000





 EMPLOYEES 





(





ASDA, 





2021)





•





ANNUAL REVENUE OF THE 





COMPANY IS £22899.2 MILLION 





(





ASDA, 





2021)





•





THE OPERATING INCOME AS PER 





2019





 IS £584.2 MILLION (ASDA, 





2021)





•





SPECIALIZATION IN SUPERCENTRES, 





SUPERSTORES





•





EXPATRIATION IN ONLINE AND 





MOBILE FACILITIES





ORGANIZATIONAL 





PERFORMANCE





•





Putra, A.S., 





Waruwu





, H., 





Asbari





, M., 





Novitasari





, D. and 





Purwanto





, A., 2020. Leadership in the Innovation Era: Transactional 





or Transformational Style?.





International Journal of Social and Management Studies





,





1





(1)





, pp.





89





-





94.





•





Soni





, B. and 





Soni





, R., 2016, July. Enhancing Maslow's hierarchy of needs for effective leadership. In





Competition 





Forum





(





Vol. 14, No. 2, p. 259). American Society for Competitiveness.





•





Turang





, R.C., 2015. Influence of leadership style, motivation, and work discipline on employee performance in Pt. Dayana 





Cipta





.





Jurnal





Berkala





Ilmiah





Efisiensi





,





15





(4).





HOW LEADERSHIP CAN INSPIRE AND 





MOTIVATE STAFF MEMBERS TO IMPROVE 





PERFORMANCE?





•





IN CONCLUSION, BASED ON MY 





PERSONL EXPERIENCE, THE ABOVE 





ARE THE THREE VERY IMPORTANT 





THINGS, BY WHICH A LEADER CAN 





INFLUENCE AND MOTIVATE STAFF 





MEMBERS, BUT SURELY THERE ARE 





MANY MORE THINGS THAT HE, THE 





LEADER, CAN DO.THAT IS, THE 





LEADER MUST HAVE A PASSION FOR 





THE WORKPLACE AND KNOW HOW 





TO INTEGRATE AT ANY TIME.HE MUST 





ADAPT REGARDLESS OF THE 





CIRCUMSTANCES.





SIZE OF THE GROUP 02





•





IT IS DIFFICULT TO CALCULATE THE BEST GROUP SIZE, BUT THIS DEPEN





DS ON THE 





COMPLEXITIES OF THE TASKS ASSIGNED TO THE GROUP. SMALLER GROUPS 





ARE MORE 





EFFECTIVE, BUT LARGER GROUPS ARE OFTEN USED AS WELL IN COMPANIES





. THE 





FOLLOWING ARE GOOD 





PRACTISE





RECOMMENDATIONS.





•





SEVEN TO TWELVE MEMBERS, WHO ARE LED BY A KNOWLEDGEABLE AND FORM





AL 





LEADER, ARE IDEAL FOR COMPLEX TASKS WHERE THERE ARE HIGH





-





QUALITY





DECISIONS TO BE MADE.





•





THREE TO FIVE MEMBERS WITHOUT A FORMAL LEADER IF CONSENSUS IS ES





SENTIAL 





IN A CONFLICT SITUATION.





•





IN ORDER TO BALANCE BOTH QUALITY AND CONSENSUS, A TEAM OF FIVE T





O 





SEVEN SEEMS TO BE THE BEST SIZE WHEN TRYING TO ACHIEVE CONSENSUS





AND 





BETTER QUALITY.





•





TO ACHIEVE BETTER DECISIONS, IT IS NECESSARY TO HAVE AN ODD NUMB





ER OF 





MEMBERS IN THE GROUP SO THAT THERE IS A MAJORITY, AND NO BLOCKAG





ES 





(





FRIEDRICH, ET AL., 





2019).
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SYNERGY 04





•





THE TWO PLUS TWO EQUALS FIVE CONCEPT IS KNOWN 





AS SYNERGY. SYNERGY HAPPENS WHEN THE GROUP'S 





PERFORMANCE RESULTS ARE BETTER THAN THE SUM OF 





THE GROUP MEMBERS' INDIVIDUAL CONTRIBUTIONS.





•





THUS, IT IS CRITICAL THAT THE "CORRECT" 





INDIVIDUALS JOIN A SPECIFIC GROUP (ARMSTRONG & 





TAYLOR, 2014). IN ORDER FOR MANAGERS TO 





COMPREHEND HOW VALUABLE SUCH GROUP SYNERGIES 





ARE, THEY MUST 





REALISE





THEY HAVE DIFFERENT 





BENEFITS, SUCH AS LOWER COSTS, A COMPETITIVE 





ADVANTAGE, NEW TECHNOLOGY, OR OPERATIONAL 





CAPABILITIES.
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LEADERSHIP 05





•





LEADERS GOVERN FORMAL GROUPS. DECISIONS IN 





INFORMAL GROUPS ARE TYPICALLY MADE BY 





CONSENSUS. 





•





LEADERSHIP QUALITY INFLUENCES THE OVERALL 





QUALITY OF THE GROUP (ARMSTRONG & TAYLOR, 





2014)





. 





•





TO BE A SUCCESSFUL LEADER, ONE MUST BE 





INFORMED, PATIENT, AND COURTEOUS TO THE TEAM. 





•





HE/SHE MUST ENABLE THE GROUP TO REACH THE 





GROUP'S OBJECTIVES AND SUPPORT THE EFFORT OF THE 





GROUP TO BOTH ACCOMPLISH THE GROUP'S GOALS 





AND THE PERSONAL GOALS OF EACH MEMBER.
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COHESIVENESS 06





•





THE DEGREE AND STRENGTH OF INTERPERSONAL ATTRACTION 





AMONG GROUP MEMBERS IS KNOWN AS COHESION. THE LEVEL OF 





INTERNAL COHESION IS INCREDIBLY MOTIVATING TEAM MEMBERS 





TO MEET THE COMPANY'S OBJECTIVES. 





•





COHESION IS SHOWN THROUGH ATTITUDES SUCH AS RESPECT 





FOR GROUP RULES, FRIENDSHIP, AND LOYALTY TO THE GROUP (GIBB, 





2008).





•





IN ORDER TO ACHIEVE A HIGHER DEGREE OF COHESION, 





NUMEROUS DIFFERENT FACTORS, INCLUDING INDIVIDUAL AND 





GROUP OBJECTIVES, MUST BE CONSIDERED. 





•





THE GREATER THE GROUP COHESION, THE MORE CLOSELY THE 





MEMBERS ARE CONNECTED TO ONE ANOTHER AND THE MORE THE 





GOALS OF THE GROUP LINE UP WITH THEIR PERSONAL GOALS 





(





ARMSTRONG & TAYLOR, 





2014).
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INDEED, 2021. THE 9 BELBIN TEAM ROLES (WITH EXAMPLES). [ONLINE] 





AVAILABLE AT: 





THANK YOU!








