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Case 1A 

365 种工作的未来消亡概率图谱  

A map of the probability of 356 jobs to be disappeared in future 

Kai-Fu Lee December 27, 2018 

https://www.linkedin.com/pulse/365%E7%A7%8D%E5%B7%A5%E4%BD%9C%E7%9A%84%E6%9C%

AA%E6%9D%A5%E6%B6%88%E4%BA%A1%E6%A6%82%E7%8E%87%E5%9B%BE%E8%B0%B1-

kai-fu-lee/ 

预测人工智能会引发的失业规模，已经成了全球经济学家和咨询公司的主流研究课题，而这些预测

结果往往大相径庭，有的大到令人恐惧，有的看起来还算安全，令人莫衷一是，无所适从。 

预测结果的差异主要源于两种分歧：一是输入的数据，二是对人工智能颠覆就业市场的设想。 

因为针对中国市场的优秀研究少之又少，我在此主要介绍对美国的研究，然后通过这些结果来推导

中国的情况。 

综合牛津大学、麦肯锡、普华永道、创新工场等研究报告，我们预测出了未来10~15年内365类工作

被取代的概率。 

在公布预测结果前，大家不妨先来回答两个问题，猜猜看在经济学家和技术专家们眼中，什么会是

未来的“好”工作？ 

 

Predicting the scale of unemployment caused by artificial intelligence has become a mainstream research 

topic for economists and consulting firms around the world. However, the results of these predictions are 

often very different. Some are so large that it is scary, and some seem to be relatively safe, which is 

confusing. We are at a loss as to what to do. 

The difference in the results of forecast mainly stems from two differences: one is the input data, and the 

other is the assumption that artificial intelligence will disrupt the job market. 

Because there are so few excellent studies on the Chinese market, I will mainly introduce studies on the 

United States and then use these results to deduce the situation in China. 

Based on research reports from Oxford University, McKinsey, PricewaterhouseCoopers, Sinovation 

Ventures, etc., we have predicted the probability of 365 types of jobs being replaced in the next 10 to 15 

years. 

Before announcing the forecast results, you may wish to answer two questions first. Guess what economists 

and technical experts think will be the “good” jobs of the future? 

 

Q1: 以下四类工作中，你认为哪一类在未来最“无可替代”？ 

Among the following four types of jobs, which one do you think will be the most “irreplaceable” 

in the future? 

A. Courier 快递员 

B. Telephone marketer 电话营销员 

C. Fitness trainer 健身教练 

D. Production line quality inspector 生产线质检员 
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Q2: 以下四类工作中，你认为哪一类在未来最“前途暗淡”？ 

Among the following four types of jobs, which one do you think is the most “unpromising” 

one in the future? 

A. Human resources 人力资源 

B. Nurse 护士 

C. Babysitter 保姆 

D. Financial and sports reporters 财经和体育记者  

 

以下是完整的预测结果：我在新书《AI·未来》中也对这个话题做了系统分析，分析人工智

能取代工作岗位时，不能仅仅用传统“低技能”vs.“高技能”的单一维度来分析。一些人类看上

去很难的工作，在 AI 看来可能是非常简单的；一些在人类看上去很简单的工作，可能却是 

AI 的死穴。未来已经到来，我们需要提前了解并为之做好准备。  

The following is the complete prediction result: I also made a systematic analysis of this topic in 

my new book “AI·Future”. When analyzing the replacement of jobs by artificial intelligence, we 

cannot just use the single dimension of traditional "low skills" vs. "high skills" to analyze. Some 

tasks that seem difficult to humans may be very simple to AI; some tasks that may seem simple to 

humans may be the Achilles heel of AI. The future is already here, and we need to understand and 

prepare for it in advance. 
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