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[bookmark: _heading=h.74k6puc1somx]2. Introduction 
The plan event is called "Croeso Cymru: International Culture & Cuisine Expo 2025", and it supports the Visit Wales' country campaign known as the "Year of Croeso." Croeso means "welcome" in Welsh, encapsulating the spirit of hospitality, inclusion, and pride in culture which is what Wales would like to show to the world in 2025. Embed immersion place experience pertinent to Wales as an entity with its own identity, landscape, heritage values, and community values needed for the campaign. It will be hosted in ICC Wales, Newport, to make it available for those international delegates, travel influencers, hospitality professionals, and cultural ambassadors about this exciting and genuinely Welsh experience: incorporating live demonstrations of traditional cuisine, interactive storytelling, bilingual cultural showcases, and tourism panels that focus on sustainability. As such, these elements-based on Sense Place, Warmth of Welcome, and Culture Celebration-reflect pertinent themes for the campaign. The strategy for organising this event will go into detail in the areas of stakeholder management, operational logistics, risk assessment, sustainability, and marketing, in addition to feasibility. Therefore, while this event is much with the Year of Croeso, it actually goes further, matching it with the other goals set out by Visit Wales, while at the same time showing the world how the country can be tied to the larger glory of the global travel market as an attractive country source in culture.
[image: Visit Wales Marketing Webinar - Year of Croeso - Thursday 17th October /  2.00pm - 3.30pm - Conwy Business Centre]
Figure 1: Event concept 
(Source: Rees and Kilcoyne, 2022)
[bookmark: _heading=h.jmly5ws48huw]3. The Event Cycle
The Event Cycle Strategy is a simple framework for identifying key activities required during the planning, implementation, and evaluation phases of an event. Generally, the five interlinked phases are identified as Initiation, Planning, Implementation, Event Delivery, and Closure & Evaluation. Such approaches serve to systematically guide the process of decision-making and aid in the coordination of resources and risk management that might affect the success of an event. In the case of "Croeso Cymru: International Culture & Cuisine Expo 2025", everything strategic from conceptualisation through to delivery is hinged on this cycle. The Initiation phase started with identifying an opportunity to align with Visit Wales' "Year of Croeso", which promotes culture, hospitality, and identity in Wales. Culturally significant dates and national celebrations, uniting communities, are pointed out by Rees and Kilcoyne (2022)-this contributed to the choice of a summer date linked to Welsh heritage festivals. Within the Planning phase, priority was given to tasks, such as contracting ICC Wales for the venue and liaising with stakeholders and developing partnerships. Price (2021) indicates that infrastructure and government policy are effective for tourism promotion, thus making it necessary to work with Visit Wales, local councils, and tourism boards to establish legitimisation and resource support. Risk assessments, budgeting forecasts, the marketing plan, and booking cultural contributors, e.g., folk artists and regional chefs, all took place during this phase.The implementation phase involves finalising logistics, coordinating suppliers, dry-runs, and marketing. Yen (2023) suggests folklore and local storytelling create emotional and immersive experiences for visitors. Integrating these into the expo's branding and programming helped broaden its appeal internationally.
The Event Delivery phase entails the on-site execution of coordinating volunteers, technical support, security, and guest experiences. Guided tours, bilingual signage, interactive cuisine zones, and heritage showcases aim to immerse visitors in Wales' warm hospitality. According to Day (2022), cultural nationalism and regional identity spur motivation for civic participation and pride during this stage of delivery. The Closure and Evaluation phase will include feedback collection, financial reconciliation, and sustainability reporting. According to Higham (2024), inclusive evaluation tools must be used to assess cultural integration and well-being. The success of the project will be evaluated through post-event surveys, stakeholder interviews, and social media scores, which will then be taken into account regarding future events. In sum, the Event Cycle ensures planned execution, onward improvement, and alignment with strategic tourism and cultural objectives-ultra relaxing this makes "Croeso Cymru", not just feasible but impactful.
[bookmark: _heading=h.e5gi0bqgrmos]4. Event Concept 
The "Croeso Cymru: International Culture & Cuisine Expo 2025" is a cultural event to be presented in one day in milestone with Visit Wales' Year of Croeso campaign. The event will be held at ICC Wales in Newport for a day-long immersive celebration of Welsh identity, global diversity, and sustainable tourism. According to the itinerary, the day is scheduled to present the depth of Welsh heritage and create a link for delegates and international guests through food, storytelling, and community-led assessment experiences.
Proposed itinerary: 
08:30 – 09:30: Registration & Traditional Welsh Breakfast
Delegates are welcomed with traditional Welsh cakes, bara brith, and live harp music to reinforce the culture and memory of heritage, thereby showing forth the true spirit of hospitality of Croeso.
09.30 – 10.00: Opening Ceremony
With a bilingual presenter, this Opening Ceremony will include a keynote speech from the representative of Visit Wales and musical interludes by local school choirs.
10:15 - 12:00: Panel Discussion on Heritage Tourism and Economic Growth
From this perspective, the discussion attempts to reach back into Price (2021) with contributions from policymakers, historians, and tourism strategists regarding the potential role of industrial tourism in economic regeneration.
12:15 - 14:00: Global Street Food Market & Networking Lunch
A more interactive culinary zone reflecting a transaction site for both Welsh and international culinary practices, offering much cultural exchange and social interaction. 
14:00 - 15:30: Workshops: Coastal Archaeology & Maritime Heritage
According to Groom (2022), heritage-oriented sustainable tourism experiences promote awareness of Wales' sailing past.
15:45 - 17:00: Interactive Well-being Pavilion
This session will address: Community Mental Health & the Environment; with reference to Stielke et al. (2024) and encompassing mindfulness zones, storytelling circles, and conversations about the well-being economy of Wales.
17:00 - 18:00: Closing Showcase - Songs, Myths & Future Vision
A folk music and storytelling performance in celebration of Welsh myths and the vision for inclusive cultural tourism.
This itinerary allows for knowledge transfer, bonding, and place-making activities to stimulate sustainable travel and deeper cultural understanding.
[bookmark: _heading=h.4jg905yrzk49]5. Aim and Objectives of the Meeting / Event 
Overarching Aim 
The "Croeso Cymru: International Culture & Cuisine Expo 2025" aims to celebrate and help promote Wales in its unique cultural heritage, landscape diversity, and hospitality-all hooks to its main "Year of Croeso 2025" excitement. The event, then, is an inspiration to international delegates in immersing their senses in rich and inviting experience while at the same time creating awesome global awareness and universal cooperation in sustainable tourism, cultural exchange, and economic development.
SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase International Awareness of Welsh Tourism
	Increase awareness of Welsh heritage, tourism offerings, and sustainable travel initiatives among international delegates.
	80% of international attendees report increased awareness via post-event surveys.
	The target is realistic given the focus on international promotion and engagement.
	Aligns with Visit Wales’ goal of promoting the “Year of Croeso 2025” and increasing global awareness of Welsh tourism.
	Achieve by the end of the event and follow-up in post-event surveys.

	Facilitate Networking and Partnerships for Tourism Growth
	Facilitate partnerships and collaboration between Welsh tourism stakeholders and international delegates.
	At least 10 new partnerships or business opportunities are formed.
	This can be achieved by creating a structured networking environment and follow-up mechanism.
	Supports the economic development of Wales’ tourism sector through international collaborations.
	Partnerships should be formalised within 3 months post-event.

	Promote Sustainable Cultural Tourism Practices
	Encourage delegates to integrate sustainable practices into their work.
	75% of delegates commit to implementing sustainable tourism practices.
	Realistic through awareness workshops and engagement during the event.
	Relevant for long-term cultural and environmental sustainability in Wales’ tourism sector.
	Measure commitment via post-event feedback survey within one month.


[bookmark: _heading=h.zdhunx7jrzms]6. Event Management 
Planning and executing a successful event such as "Croeso Cymru: International Culture & Cuisine Expo 2025" requires a common assorted types of skills and resources in order to run such an event smoothly. These resources can be grouped into three categories of operational, planning, and marketing activities. Each would of course have its own requirements with respect to the expertise needed to work towards achieving the objectives of the event and involving international audiences in effective ways.
[image: Career prospects in Event Management in ...]
Figure 2: Event management 
(Source: Ifans, 2022)
1. Operational Skills and Resources
Operational management is critical to ensure the logistics and flow of events within them are well organised. The following should be included:
Venue Management: The venue should be set to host many international delegations and numerous cultural showcases. Accessibility, safety, and comfort will need skilled venue managers and staff to ensure venue personnel are within the event's patronage (Ifans, 2022).
Staffing: There will be a need to have a mixed team of event coordinators, onsite volunteers, security, and technical staff. The skills of crowd control, guiding guests, and offering hospitality will be essential. The role of specialised, cultural liaisons will also have to be included for the presentation of Welsh heritage (Mannay and Timperley, 2025).
Catering & Hospitality: To showcase the culinary traditions of Wales, we will require a well-skilled team of Chefs and Food serving staff to produce Welsh-inspired dishes, sourced locally. Resource allocation will include kitchen equipment, food supplies, and service staff.
2. Planning Skills and Resources
In the case of any strategic event planning, each and every aspect of the event will be executed accordingly. The major resources include:
Event Planning Team: Experienced event managers will ensure the coordination of the complete event lifecycle-from the initiation stages, when a project brief is established, to on-the-ground delivery-while assuring timelines, budgets, and objectives are met. Project management skills are critical for this role as well as hands-on experience in coordinating international events and an understanding of Welsh tourism and culture (Tiến et al., 2024).
Stakeholder Coordination: Engaging primary stakeholders - i.e., tourism boards, cultural institutions, and local businesses - is very important. Communication skills will be paramount to manage relationships and keep everyone aligned with the event vision.
Technology and AV Resources: These will require audio-visual support for presentations, live performances, and displays of digital media. Technicians will need to oversee the setups while synchronising live streaming and digital engagement for overseas delegates.
3. Marketing Skills and Resources
An effective marketing strategy is of utmost necessity in attracting an international audience and benefiting attendance. This involves:
Digital Marketing: People dealing in digital marketing activities such as social media, search engine optimisation, and content creation might be needed to set up targeted marketing campaigns. A concrete digital presence will help to create awareness about the theme "Year of Croeso 2025" and will encourage engagement (Williams, 2024).
Public relations: Media coverage and press coverage from international outlets call for public relations experts. The specialists will manage press releases about the events, contact journalists, and preserve the brand image of the event.
Branding and Communication: There shall be a clear set of branding guidelines cohesive enough to reflect Wales' culture, natural beauty, and hospitality. Visual identity and communications specialists will be required to develop marketing materials, digital content, and signage for the event (Yen, 2023).
The successful implementation of "Croeso Cymru: International Culture & Cuisine Expo 2025" will strongly depend on the integration of operational, planning, and marketing resources and the ability of many professionals active in technical areas to work hand in hand. The careful selection and management of resources on an above-the-line, below-the-line, and through-the-line basis will ensure minimum disruption, boost Wales' international image and meeting the requirements set out in the Year of Croeso campaign.
[bookmark: _heading=h.ee27vtjf56qn]7. Event Budget 
For the event, an internal Welfare inclusive budget will be required above a well-documented budget for everything. Herein, therefore, lies the breakdown between income and expenditure projections along with a detailed discussion on possible sources from which funds could be sourced plus those channels through which they will be generated.
	Income
	 

	Source
	Amount (£)

	Sponsorship & Partnerships
	£50,000

	Ticket Sales
	£30,000

	Exhibitor Fees
	£25,000

	Government Grants
	£20,000

	Merchandise Sales
	£10,000

	Total Income
	£135,000

	Expenditure
	 

	Cost Category
	Amount (£)

	Venue Hire
	£30,000

	Catering
	£25,000

	Staffing and Security
	£20,000

	Marketing and PR
	£15,000

	Audio-Visual Equipment
	£10,000

	Travel & Accommodation
	£10,000

	Miscellaneous Expenses
	£5,000

	Total Expenditure
	£115,000

	Net Profit
	 

	 
	 

	Total Income £135,000 Total Expenditure £115,000 Net Profit £20,000 
	 


Analysis of Costs and Income Generation
The event is secured by sponsorship, ticket sales, exhibitor fees, and, most critically, grants-in-aid, which central government allocates towards tourism and cultural initiatives. Income will also come from post-event merchandise sales, which include things that reflect Welsh culture and the theme of the event. The venue will cost the largest sum of money since it has to house international delegates and the facilities are suitable. Also, there is expenditure on catering costs associated with traditional fare from Wales, an important ingredient of the whole event. Staffing costs include event coordinators, security, and hospitality staff. Market the event through digital campaigns and media partnerships, targeting the international tourist market and businesses. Expenses are incurred in hiring audio-visual equipment to carry out such activities as presentations, live performances, and interactive displays that the participants can experience as the event unfolds. The income generated by this will not be paid as profit but used in organising this event for final completion and to sustain it for any possible future productions.
[bookmark: _heading=h.7ivu21ajt0cj]8. Industry Trends / Issues / Impacts 
Emerging trends, emerging issues, and technological innovations are driving change in the meetings and events industry. Some key trends include sustainability as an increasingly important aspect of events, technology integration into the event environment, and the shift to hybrid events. Thus, how events are conceived and organised is increasingly towards the development of environmentally friendly and technologically advanced experiences.
The major consideration has been sustainability in the events sector where green demands keep escalating. Singh et al. (2025) assert that the effectiveness of new green technologies in the meetings and events sector will be significant in waste and energy reduction as well as the awakening of eco-friendly practices. The trend directly relates to the event "Year of Croeso" where there will be sustainable event management practices such as green edible, waste minimisation, and carbon offsetting. Technology continues to dictate the changing pace through improved avenues such as augmented reality (AR) and virtual platforms while bringing artificial intelligence (AI) to the experience of attendees. Causin and Scamacca (2021) have noted not only the creation of effective operations in events, but also all-inclusive interactivity enhanced through technology. Regarding this instance, "Year of Croeso" will have an immersive technology aspect to bring delegates into the Welsh cultural experience in a new dimension through virtual attendance, showcasing heritage.The combination of in-person and remote events is an emerging mode that will flourish now, with a trend which has been cemented by the COVID-19 pandemic (Wroblewski & Ussenbayev, 2022). Most notably, for such occasions that could be held on a broader international scale as "Year of Croeso," delegates from their national assemblies would be connected virtually thereby ensuring wider coverage. These provide an adequate indication that the event under consideration- "Year of Croeso" is in accordance with emerging trends in the industry that tend to lean toward sustainability, innovation, and inclusivity.
[bookmark: _heading=h.2zioj1vt8ro8]9. Situational and Cultural Considerations 
An even more keen consideration in planning the "Year of Croeso" event is the situational and cultural factors that will affect its very success. Such considerations include local cultural dynamics, the global context of the event, and diversity in attendees, besides defining the specific regional challenges facing Wales as a tourist and event host destination.
[image: University of Maryland School of Nursing]
Figure 3: Cultural Considerations
(source: Kim, 2022)
Cultural Considerations: Culture-Wales, being a country of distinct culture, introduces the "Year of Croeso" celebration, which marks Welsh hospitality and heritage. The importance of the Welsh language and traditions must permeate the communications and activities as part of the event preparation to avoid cultural sensitivity, and inclusiveness will be being ensured. Understanding the cultural diversity of the attendees, especially international delegates attending, would be crucial in the precursor to any misunderstandings regarding the opening up of the event to every culture (Kim, 2022).
Situational considerations: The reality of ongoing global economic downturns such as inflation and supply chain issues would be related in budgeting and resource allocation. The fact remains that Covid-19 continues to impact any events taking place all around the globe, and therefore, there are still considerations related to health and safety protocols that will need to be in place (Brönnimann, 2022). 
These external factors can be identified through PESTEL (Political, Economic, Social, Technological, Environmental, and Legal factors) analysis. For instance:
Political: The role of government policies and tourism support in Wales.
Economic: The cost of events attributed to global inflation.
Societal: Diversity and inclusion in designing the event.
Technological: Hybridisation of event platforms.
Environmental: Greening event habits.
Legal: Compliance with health regulations and safety measures.
These situational and cultural contexts profile the event's planning and delivery and contribute to the overall success that caters to a diverse audience.
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