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Introduction:
In this report, I will elucidate my group presentation work in relevant ideas, interests with valid conclusion. We will do critical analyses of TESCO PLC. I discussed so many effects with my group members about this company ‘s history, financial position, competitor’s, products and services. If we talk about the TESC’s history, this company is based in United Kingdom so this is a British company. It was founded in 1919. It is public limited company. It was established by Jack Cohen. In initial years, he sold his groceries in East London. The primary product in that years was TESCO’s Tea. After five years founder started his first store in North London. After 3 years a jack company became private limited company. Moreover, the head quarters and various warehouses are situated in London. The official website of TESCO is www. Tesco. co.uk. Now there are total 3729 according to its website. It is profitable company now. There shareholders are happy as well. It has a huge capital which is invested by there shareholders. In addition to this, the total staff is 440000 people. So, this company is providing thousands of jobs to experienced individuals.
Description:
My responsibility in this group presentation was to explain the knowledge regarding leadership theories, application of leadership theories in Tesco and its theories like transformation leadership. Leadership refers to that process which any person executes the team it is related to employment It is very common term in business management for example, any manager have some important objectives and they need to full fill the demands of higher management so he will work with him\ her team members. They will work together in a group. Therefor, manager will lead this team to achieve their targets such as they will provide some tasks and take decisions as a team leader. There are numerous of characteristics of leadership which are necessary for development of any business.
1.It increases the interpersonal communication with team member so that they can learn new words as well as business related skills.
2. it improve the qualities in the employees like maturity, tolerance and personality also which is important factor for any business development.
3. It will improve the quality of work, efficiency and effectiveness.
Leadership strategy: Basically, there are total two leadership styles, Supportive leadership and Interactive leadership style. These both strategies are commonly used in every business organisation.
Transformational leadership: I understand that transformational leadership means take a better decision by presenting a clear vision and mission about team’s objective. These leaders must have passion and experience about their work. So, that they can fulfil their desires, wants and goals. I noticed that confidence and loyalty is also plays vital role in organization. There are several components of transformational leadership which are following that.
1.Intellectual Stimulation: This term creates creativity among team members. Which is good thing as a team member. This thing will give more exposures and opportunities and growth for their career. 
2. Individualized consideration: This term encourages to group members to follow some individual ideas but apply after group study or group discussion as well as each group member need to contribute anything which is beneficial is for their group work.
3. Motivation: Without motivation any cannot do better work continuously.  So it is duty of team leader to articulate the motivation among teammates to achieve their goals.
4. Idealized as a influencer: With the help of this , leader can play a role as influencer in their team and can influence them by sharing ideas, opinions ,suggestions, thoughts , can make rules and regulations for their team members.
              There are so many positive effects on teamwork by adopting transformational theory. Likewise,
*Good performance
*Well-being
*Better empowerment
*Hard work
*Coordination
Feelings: I have really good experience when I was working in a team, I have learned a lot of things which we should have as a student. I learned   various skills like, tolerance, project work and teamwork, sharing ideas and opinions with others, presenting anything etc. Our team have selected our short-term goals for this project work, and we were so excited because we will learn new things as well. Additionally, it is a big opportunity for me to learn something new and show my talent in the front of other people. It is boosting my confidence. Our topic is practical because this term we are using in real life this is not an only practical work by just cramming. Therefore, we are doing our best with confidence because leadership is a primary factor to live better personally and professionally. Which is fruitful for professionals as well as for job seekers. Overall, emotions and understanding these both terms are interconnected because when humans are working in a team then they can make better decisions as compared to in emotions. Emotion handling is much important while working in teamwork or in leadership also. 
Evaluation: 
 Evaluation of Tesco is very well than other companies. Tesco’s competitors are not too much diversified such as ASDA, SAINNESBURRY and WAITROSE etc. Because of Tesco’s quality, quantity and its pricing. There are millions of customers Tesco’s have. Its sale is high, and its profit margin is continuously increasing.
Analysis: I grasp a wonderful knowledge from this project work because we learned something new and teach something other which is good for and for us revision. We learned a deep knowledge about Tesco’s company. We adopt and follow new skills which are useful in our academic career as well l professional career. Furthermore, due to comprehensive understanding this increase our overall academic performance not related only management but also life skills as well.
Recap: Better collaboration 
Develop innovative ideas.
Teamwork and corporate business knowledge.
Conclusion: To conclude, Tesco is a no. 1 retail industry which is leading its business in so many countries. We understand this case study by using different leadership theories so it is easy to understand this without leadership Tesco even any business organisation cannot run in the market for long term.
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