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According to Northouse, 2021, it highlights the leadership is an ability which influence, motivate and guide the group or individual to achieve a goal that is shared by all. The leadership is important for giving guidance to the team, promoting innovations in the team and also promote for team working which helps in achieving success in the organization.
[bookmark: _Toc160007382]Leadership Styles in Ford
[bookmark: _Toc160007383]Democratic Leadership
The democratic leadership which is also known as the participative leadership which includes leaders who interact with the members of the team very frequently in the process of making decisions and also enable collaboration in the team, open communication and take suggestions from all members of the team (Jony et al., 2019).
[bookmark: _Toc160007384]Advantages
· The process of making decisions is made by involving the members of the team which allows the democratic leaders to look for different ideas that help in bringing innovations and creative solutions for the designs of the new vehicles in the process of manufacturing in Ford (Gaille, 2019).
· The employees feel that they are an important part of the organization as their opinions are also considered which results in motivating and engaging the employees to work and also help in increasing the productivity and feeling satisfied with their jobs at Ford.
· The issues in the supply chain and quality control of the Ford can be dealt with by the democratic leader who receives different suggestions from the stakeholders which provide him with different viewpoints for the same issue which helps in solving the problem very effectively.
[bookmark: _Toc160007385]Disadvantages
· The process of making a decision could be time taking because it involves all members of the team which slows down the process of making decisions in the versatile and quick field of the automotive industry in which the decisions should be taken quickly.
· There can be situations where the members of the team differ in giving their opinions which results in a challenge for the democratic leader to make a conclusion that leads to a delay in the progress of the organization.
[bookmark: _Toc160007386]Democratic Leadership at Ford
New Product Development
The democratic leadership style can be suitable during the launch of the new vehicle in Ford as it helps in collecting knowledge from different departments which includes engineering, design, marketing, and manufacturing by inculcating the experts from different departments while the sessions of brainstorming and meetings for making the decision which helps the leaders in making sure that the final product is fulfilling the needs and expectation of the stakeholders of Ford (Verywell Mind, 2023) and for an example the team of designing looks for the new aesthetics features which can be inculcated in the vehicles, on the other hand the team of engineers focuses on operation of the Ford and safety regulations that need to be taken care of by Ford and by using the open communication and team working environment in the team can help the democratic leaders to successfully create new product with the help whole team of Ford.
Process Improvement Initiatives
The problems which are found in the some of the processes of manufacturing and at the same time democratic leadership style is best suitable for finding and applying the solutions to the process which is possible in Ford by the leaders as they can organize with the employees of different departments which includes production, quality control, and engineering for analyzing the situation and find the main issues of the problem and also they provide the solution to that problem by the of labors who are much familiar with the processes of going inside the Ford and the leader with the use of various employees from different departments helps in getting detailed information related to the problem and solution and also make sure that the solution is successfully inculcated in the system of Ford which can lead to increase the efficiency of the process and also the quality of product by using the participative approach of leadership.
[bookmark: _Toc160007387]Transformational Leadership
The transformational type of leadership includes the leaders who encourage the members of the team to get the best possible performance and work at their maximum potential for achieving excellence in the organization (Murari and Mukherjee, 2021) and these leaders show a vision that should be achieved, passion and promote their employees to work at their maximum possible potential.
[bookmark: _Toc160007388]Advantages
· The transformational leaders help in motivating the members of the team by showing a compelling vision for the future of Ford and also finding the ways they are motivated for their work which helps in motivating the employees and allowing them to work at their full potential and get success in their career.
· The transformational leaders motivate the followers of their organization to take ownership of their personal work which helps in creating opportunities for the development and growth of each individual and the organization by giving them support, back-up and mentorship which helps the leaders to get out the maximum potential of their employees and get their objectives of the career (Bwalya, 2023).
· The field of automotive industry is changing very quickly in which the need for transformational leaders is important for adapting the changes that are happening in the industry to our organization i.e., Ford by creating an environment of innovation, constant improvement and agility which helps in using this situation as an opportunity to stay ahead of the other competitors by the help of transformational leaders.
[bookmark: _Toc160007389]Disadvantages
· The employees sometimes mainly depend on the transformational leader for getting motivation and direction for the future and their which prevents the leader from thinking at their maximum potential and making innovative decisions which results in creating vulnerabilities in the planning done by the leaders in the organization.
· The transformation leaders might face an issue that the employees may resist to change as they are comfortable with the current status and the way they are working which can be dealt with the help of effective communication, collaboration and engagement of stakeholders for creating awareness to achieve the vision and mission of Ford.
[bookmark: _Toc160007390]Transformational Leadership at Ford
Corporate Restructuring 
The Ford to deal with the changes in customer preferences, advancements in technology and competitive pressures they need corporate restructuring to improve the operations of the business and prioritize the strategies that allow the transformational leaders in the Ford to make changes in the organization to achieve the vision which depends over the individual goals of the employees and for that motivating them to work in new and different ways by agility, innovation and collaboration in Ford to help the leaders in corporate restructuring for getting success in the field of the automotive industry.
Sustainability Initiative 
The new challenges of the automotive industry are related to the environment which includes climate change, pollution and resource depletion which can be dealt with by Ford using the sustainability initiatives to decrease the environmental impacts that are created by the operations of Ford and the transformational leaders will manage this initiative and shows the importance of inculcating sustainability in the operations of Ford and also motivate the employees to support this initiative which shows that Ford is committed towards the innovations and technologies which would be used in the future.
[bookmark: _Toc160007391]Describing Personal Experiences
My previous role in a college fest was as a member of the core team in which I worked as a leader for collaboration, organization and communication in the event and I also carried out meetings with the team to allocate the different tasks to the members of the team on the basis of their strength and made sure that everyone works enthusiastically for achieving the objective of the fest by creating a supportive environment for the members of the team. I also allowed the members of the team to bring up their innovations and listen to different perspectives of the team for resolving the problems during the event which helped me in developing my skills of project management, teamwork and adaptability in professional and personal life.
[bookmark: _Toc160007392]Integrating Personal Experiences with Theory
The event of college where I was the core member of a team in which I found both types of leadership i.e., transformational and democratic by achieving the vision of the project and motivating the members of the team to achieve their personal goals helped me to learn innovation and collaboration which is the principle of transformational leadership and the decisions taken in group and sorting out the decisions that were important for the event which helped me to learn the features of the democratic leadership.
[bookmark: _Toc160007393]Conclusion
The essay shows the definition of leadership with its importance and also shows the different types of leadership used in Ford for their operation which also included the pros and cons of these styles of leadership which were linked with my personal experience of organizing an event in the college with the theories that were studied in the classroom and I think for future Ford should inculcate flexibility and adaptive approach to the leadership style for achieving success in future for Ford.
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