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What Is The Most Effective Way To Motivate Staff?


















The purpose of this report is to find out the most effective ways to motivate staff within any working environment. This report is going to be Discussing the Challenges of Motivating staff in any Work with added sources to back up the points made. There are different Strategies for Motivating employees to be engaged in their job and increase job satisfaction. These challenges may be the result of several factors, including trust with management, lack of job recognition, opportunities based on skills, positive relationships, and lack of compensation for their efforts. Cote R, (2019)

















Making your business a pleasant place to be is Motivational for staff as it creates a great working environment for all employees. By making your Business as Pleasant as possible the suggestions that come to mind are great rest areas, Flexible work hours and regular staff meetings. For example, since COVID 19 has come along it has hit employees in many ways which include Mental Health, Distress and Depression, the above suggested is satisfactory for a great working environment especially since COVID. Using the NHS would be good for Motivation with staff as over the past 2 years they have been working tirelessly through COVID with not many benefits which would make anyone demotivated. Companies have to make sure that Employee satisfaction is high among workers, which is a precondition for increasing productivity, responsiveness and recongnitionservice. The aim of this thesis is to analyze the level of employee satisfaction and work motivation. It also deals with the effect the culture has on employee satisfaction. The theoretical framework of the thesis includes such concepts as, job satisfaction, motivation, and rewards differences. One of the biggest strength of the organization is the relationship and communication between the employees and the managers. Ali, BJ, & Anwar, G (2021)
Great Leadership comes into play when motivating staff as being able to put a point across in a working environment is never always easy, but when everyone is on the same wave length it makes working life so much easier. Transformational Leadership has a positive and significant effect on employee`s performance, both directly and indirectly through a mediating effect of Motivation and work environment. Nugroho, Y., Asbari, M., Purwanto, A., Basuki, S., Sudiyono, R., Fikri, M., Hulu, P., Mustofa, M., Chidir, G., Suroso, S and Xavir, Y. (2020)
[image: ]Facilitating respectful relationships within a working environment weather it is employees or managers can be very motivating when applying yourself to work. This is important as it builds great bonds with colleagues in any type of working situation and puts a high spirit in work. Respect is a powerful motivator in many relationships, as above  covered are managers and employees. According to a survey of 20,000 working professionals, employees valued “the ability to demonstrate respect” as the most important leadership behaviour and those who said they felt respected by leadership were 55 percent more engaged than those who did not feel respected Stobierski, T, (2019). Unfortunately for many Businesses 54 percent of respondents said they do not regularly feel respected in a workplace, it`s clear then that taking the relatively small step of respecting your employees is not just about good manners-it`s good Business sense. Whether you are meeting with your employees one on one, sending an email, giving them feedback or resolving conflict, do your part to encourage a respectful exchange. 
Schwartz, T and Porath, C (2014)
Transparency is a way to keep staff motivated as it gives support to employee`s during work, for example during the pandemic most workers had no choice but to work from home so as a boss you would like to know how your employee`s are getting on. The rapid shift to remote work has created new challenges for organizations, Sull, D, Sull, C, Bersin, J (2020).  In measuring motivation, employee`s who worked remotely were less motivated, and those who had no choice about it were the least motivated of all. A tally was done on no choice of where to work and a choice on where to work. Just below 20% worked remotely and 25% worked in a office with no choice of where to work. 35% worked remotely and 40% worked in a office with a choice on where to work. Mcgregor, L, Doshi, N (2020). A positive motivator to this is often lead to increased work performaces, for example, people may miss the joy of problem-solving with a colleague, or the ease of making a decision when  everyone is in one room.
Investing in employee happiness is very productive, according to the social market foundation and the university of warwicks centre for competitive advantage in the global economy, Sonntay, M (2022). Making sure your employees feel good about coming to work will motivate them to work harder. What is also motivating for this topic is being recognised for the work an employee puts in for example, being gifted, time off, added bonuses in pay packets and early finishes. An a employee of the month scheme where staff are given a incentive covers the above points.


















Overall, this report has shown that staff can be motivated in many different ways in which can improve a business and employee’s health during a period of uncertainty. Some organisation were being closed down due to financial reasons which had a massive impact on many employee’s as it resulted to them loosing their jobs. It has been highlighted that for a employee to work effectively they must need to feel appreciated within their role. A reward may be offered to the employee, this could be giving the employee receiving recognition where they are possibly given a gift, time off work, bonus points or even be titled the employer of the month. These could all help with motivating an individual and can be highly effective within a work place. 
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