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Executive Summary
  This report tries to analyse the impact of the COVID-19 and the effects of the restrictions of the lockdown on the business environment in the fashion industry. This project sheds light on the effects of the economy and various other aspects that have deeply impacted the fashion industry. This report critically evaluates the opportunities, challenges and threats in alignment with the fashion retail chain Burberry Group PLC. Burberry Group PLC operates in the UK and has over 5000 retail outlets across 50 counties worldwide. It also employees nearly 10,000 employees and operates in the premium fashion apparel segment.



Introduction
  In the modern world, the global business has strongly shaping its position with the help of technology.  This report aims to understand the macro factors that affect the business and their influence on Burberry Group Plc. It also analyses the impact of the lockdown and the change of rules and regulations due to the imposition of the lockdown. This report also introspects the opportunities and the threats of Burberry Plc. by using the SWOT analysis framework and uses Porter's five forces to analyse the industrial forces that may affect their business in this economic condition. Finally, this report sheds light on the primary and secondary tasks performed by the company using Porter's Value chain to scrutinise their operations and improve their productivity.





Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry

Analysis on the impact of pandemic upon the fashion industry
  The impact of the COVID-19 pandemic on the fashion industry was very intense and negatively impacted small and large businesses. The governments of the majority of the countries had to impose lockdown and restrictions on opening retail stores. The retail outlets and small businessmen had to suffer heavy losses and the revenue growth of even the global players declined potentially (McMaster et al., 2020).  Many manufacturing units and distribution channels had to shut down their business forever. Brands with online business were able to supply their products to the customers after the initial phase of the lockdown. The fashion industry is struggling to get back on its regular phase.











External analysis
	
	Factors
	Influence

	Political
	⦁ Impact of COVID-    19
⦁  New trade                 Agreements due to     BREXIT
	With the spread of COVID-19 and the imposition of the lockdown across the country, the small and even large businesses had to incur heavy losses. Burberry is a global leader in the fashion sector and has operations across many countries all over the world (burberryplc.com, 2021). But Britain exiting from the European Union has led to many uncertainties in the growth of businesses. Burberry has to comply with the rules regulations and taxes of the importing country for the smooth running of its operations.

	Economic
	⦁	Impact of                 COVID-19
⦁	Fall in GDP
	With the outbreak of COVID-19, the major operations in many sectors declined and led to the fall of the economy. The GDP in the country fell by 9.9% in 2020 (ons.gov.uk, 2021). This will impact the pricing strategy for the products of premium brands like Burberry.

	Social 
	The economic slowdown and the cheaper alternatives
	With this lockdown, the people came to know that the premium brands are for the affluent people of the society and due to the economic recession all across the UK, the people are supporting local businesses who are cheaper alternatives of the top players. These small brands are providing customised options and better features at much lower prices.

	Technological
	Use of new-edge technologies and re-shaping the business space
	The key players in the fashion industry are expanding their business all across the internet. The top brands are using social media to influence and target customers online. Burberry has managed to keep its online business up[ to date and retained its position as a strong competitor in the business space.

	Environmental
	Reduction in carbon emission and greenhouse gases
	Companies across all industries are looking for sustainable growth in their business. Burberry has targeted to reduce carbon emissions by 50% within 2022.

	Legal
	Compliance with various employment laws
	The companies must ensure that compliance with various laws of the local and central authorities is done. Burberry has its operations across many countries and states. Therefore the HR managers must ensure proper compliance of labour and employment laws for the smooth running of the business.



Porter’s five forces
Porter's five forces or the industrial five forces model helps the managers to analyse the market condition and strategies accordingly.
The threat of New Entrants: - Burberry is one of the major players in the fashion industry and the scale it has achieved is hard to achieve. They operate for the premium income group of people and they have his sales all across all the supermarkets and retail outlets. Therefore, they receive the production cost advantages and can prevent the new entrants with their product pricing advantage. In addition, the capital required to start competing against these companies are huge and the marketing cost will also be incurred to create a demand in the market (HU and XIANG, 2019). Thus, the threat of New Entrant is a weak force.
Bargaining Power of the Suppliers: There are many suppliers of raw materials in the fashion industry. The products sold by the suppliers are very standardised and similar in nature. Therefore, the switching cost is not very high. Moreover, Burberry is a bulk buyer for the suppliers and the suppliers would not consider losing these large customers and would reduce their prices to gain a competitive advantage over other suppliers. Burberry tends to have a close relationship with their suppliers and tries to make a situation from where both the suppliers and Burberry Group can gain. Hence, the power of suppliers can be considered a weak force.
Bargaining Power of Buyers: In the premium fashion, apparel sector there are not many companies working together but each one of them is very large in size and has the capability of producing to notch items with awesome quality at regular prices. Therefore, the buyers have the advantage of low switching cost. And due to strong competitors, Burberry or any other player is unable to control the market prices. This makes the bargaining power of the buyers a strong force in their operating field. 
The threat of Substitute: Burberry Group PLC is a key player in the field of fashion.  There are very few substitutes available in the market for the premium Fashion apparel segment. The substitute that is currently operating in this segment has a low-profit margin and hence their growth rate is much slower than Burberry. The other companies, which operate in this segment, have very high pricing as compared to Burberry Group (Olteanu, 2020). Therefore, the threat of substitute can also be considered to be a weak force in the industry five forces. 
Rivalry among the existing companies: The number of companies operating in the premium fashion apparel sector is very less but a majority of these are very large. Hence, any large scale changes in the market will be notices by all the key players in the market. These companies are Ralph Lauren, Gucci, Prada, Chanel, Louis Vuitton and many more. These companies hold a large chunk of market share each. This implies that the companies are going to deeply compete with each other and try to gain more market shares. Therefore, market rivalry is a strong force in the fashion industry.
In light of the COVID19 pandemic, critically assess the opportunities and challenges that these forces have presented to the key players in the fashion industry and explain why and how some firms have been able to adapt better than others to this changing business environment
SWOT analysis
	Strengths
	Weakness

	⦁	Burberry Group PLC is an iconic brand and is operating for nearly 150 years. They have gained customer trust.
⦁	Aggressive marketing and strong branding strategy have helped in gaining a large percentage of the market share (Yoon and Kwak, 2020).
⦁	The company operates globally and sells its products all over the world online and in more than 500 stores in 50 countries approximately.
	⦁	The premium pricing strategy of Burberry makes its product to be availed only by the customers with mid to higher income group. 
⦁	The majority of sales of Burberry depend on Asian countries. Any change in the customer's taste can significantly impact the revenue growth of the organisation.
⦁	The company has a relatively low range of products and only operates in the premium fashion accessories segment (burberryplc.com, 2021).

	Opportunities
	Threats

	⦁	With the increase in awareness and education, the tastes of the customers are changing drastically creating a high demand.
⦁	Increasing the business operations into emerging markets like Thailand, Mongolia. 
⦁	Increased demand for premium and quality products has led to the growth and increase of future opportunities (burberryplc.com, 2021).
	⦁	Very intense competition with global players like Chanel, Prada, Louis Vuitton, possesses a serious threat to the existence of the company. 
⦁	Reduction of the product life cycle due to increased and frequent change in the taste of the customers can cause potential loss to the company (Percoco, 2017). 
⦁	Knock-off and pirated products available in the market can affect the goodwill of the customers and drive them away.




Porter’s Value Chain
  The primary value chain of Burberry is involved in manufacturing, marketing and direct selling of their products to the customers. Porter's Value chain analysis is a very popular evaluating tool that keeps track of the primary and secondary tasks of the business organisation. It helps to identify the needs of scrutiny in the needed area.

Primary activities
⦁	Logistics: Logistics are of two major types inbound and outbound. Inbound logistics refers to the gain in process of receiving raw materials from the suppliers. This is the phase where the company gains a competitive advantage over its rivals by increasing business relationships with its suppliers (Nurcahyo et al., 2018). While outbound logistics is the transition of finished products from the factories to retail outlets and customers. 
⦁	Marketing and Sales: Burberry works in the premium fashion apparel segment and has adopted an aggressive marketing strategy to target their potential buyers. The effective and integrated marketing of Burberry has led to increased demand for their product in various markets all across the globe. This in turn has boosted the sales to a much greater extent. The quality of products offered by Burberry has increased the brand value a lot.


Secondary Activities

⦁	Human resource management: Burberry Group PLC has devised a great HRM strategy and has tackled tasks like recruitment, training, motivating, reward management and other personnel management activities in a very efficient manner. The efficient HR management allows Burberry Group Plc to decrease competitive pressure based on the commitment, motivation and skills of its employees (burberryplc.com, 2021). The severe dependence of the organisation on its labor has helped it gain a competitive advantage over its rivals in the Premium fashion apparel market.

⦁	Research and Development: In the era of globalisation and competition, the majority of operations use the help of various technology and gain efficiency. Burberry is making sustainable developments based on the efficient use of their research work and developed new technologies. The use of IT tools like Machine learning and Artificial intelligence has helped the company a lot in understanding various data and forecasting sales. Thus, the company gains an advantage by optimising its supply chain and managing the inventory (Sprovieri, 2017).


Explanation of the reason that how some firms adopt different changing business environment

All business organizations, from time to time, face substantive adjustments in many aspects of their businesses. Flexibility and readiness to embrace modification will make the organisation more ready to accept the business environment. Burberry can make use of the various analysing frameworks and also learn from the major organisations in the market to gain insight from the changes and devise strategies to readily make changes in the company and gain a competitive advantage or avoid severe risks (Silvano, 2020). The companies generally conduct market research and keep on an eye on their rival firms to measure their position in the competitive industry.
The companies should keep an eye on the markets and make use of all the possible tools to predict their future and change their present strategies according to their future needs. Using the new-age IT technologies like Machine Learning and Big Data management can improve the forecasting skills and measure the position of the competitive companies. By doing this, the companies will gain insights into the market which in turn will help them emerge and become more susceptible to change.

Conclusion
In this dynamic era, the fashion industry is undergoing many changes and the companies had to suffer many losses with the outbreak of the COVID-19 Pandemic. With the sudden imposition of the lockdown in the country and all across the globe many businessmen had to shut down their operations permanently. From this report we can conclude that the political and economic factors are not in favour of the growth of the fashion industry and the companies should develop their technologies to improve theirs produces, retain customers and increase the revenue generated by the companies. From this report, we can also deduce that Burberry Group Plc has a competitive advantage in the segment they work in and should try to increase their operations in the various emerging markets to optimise their profits.
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