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Introduction
Effective team working is the main topic of this report and it will have four different sections. In the first section, an effective team development plan will be made for Abdul with the help of any theoretical model. In the next two sections, the types of roles needed for creating an effective team and the impact of effective team working on team success will be discussed. The barriers to effective team working in the scenario will be discussed.
An effective team
Abdul can follow a simple process of steps to develop an effective team.
Define the purpose
First and foremost, he should remind the team to know what they are here for what they are trying to achieve, even though they have been working from home for two months. What is to be created, improved, or changed? What part is to be played by each member of the team? For his team to be effective, a clear and inspiring vision should be provided by Abdul to his team members. As a result, the foundation for successful teamwork would be established (Wohlers and Hertel, 2017). Moreover, when decisions are to be made and some challenges are faced, the team members will have a sense of direction. 
Set goals, maintain equality and flexibility
The next step that Abdul should focus on is breaking the vision down into smaller, manageable tasks and goals. There are 18 members in the team and each of them should have equal tasks. It would be great for Abdul if all team members work for the same number of hours every day. This way, equality will prevail and the team members will know that they are all equals (Wade and Macpherson, 2016). Moreover, the required tasks could be outlined by Abdul in a schedule, with agreed responsibilities, milestones, and deadlines. The role that will be played by each member should be decided by Abdul. One more factor that he can consider is that employees can often get bored when they work on the same thing every single day (Wade and Macpherson, 2016). For the effective team working, Abdul can divide the tasks according to the likes and dislikes of the employees.
Set expectations
Abdul should also think about defining a standard of conduct for the team just to make sure that each member is aware of what is expected of them (Stoker, Garretsen, and Lammers, 2021). Will the team decisions and feedback be respected? Will contributions be recognised, valued, and encouraged? Will communication be transparent, open, frequent, and honest? Will conflict be handled in a constructive way? It would be ensured that each member’s contributions and conduct are appropriate if clear standards are set by Abdul (Stoker, Garretsen, and Lammers, 2021).
Monitor and review
Through one-on-one catch ups and team meetings, Abdul should regularly review the performances of the team members to make sure that progress is being made. Some of the questions that Abdul could ask are; Are we on the right track? What has been achieved by us so far? Is there a room for improvements? What have we learned? If Abdul regularly monitors and reviews the progress, improvements and adjustments would be made along the way (Stoker, Garretsen, and Lammers, 2021).
The GRPI Model for Abdul
The model examines the effectiveness of the team through four different elements; goals, roles, processes, and interpersonal relationships (Pinto, et al., 2020). As discussed above, clear goals should be set by Abdul for every member of the team. As for roles, every team member needs to have a clear understanding of their individual roles and responsibilities. Clear steps and processes, for how the work will be done, should be set by Abdul. Last but not the least, there needs to be a foundation of strong relationship among the team members which should include solid communication, respect, and trust (Pinto, et al., 2020).
Types of roles for creating an effective team
There could be a coordinator, a specialist, a plant, an implementer, a shaper, a coordinator, a monitor evaluator, and a complete finisher.
Shaper
The team members who drive the team forward are shapers. Regardless of any issues that might arise, they are action-oriented and are constantly motivating others (Otte, Konradt, and Oldeweme, 2018). They have the right experience and qualities of being a leader. There are 18 members in the team and one of them should be given a ‘shaper’ role by Abdul.
Implementer
As implementers maintain order in their environments, they are also action-oriented team members (Otte, Konradt, and Oldeweme, 2018). They are highly disciplined, even though they like to take action. Just because they are always providing support to other members of the team, these individuals might be the backbone of the team. 
Completer finisher
These are the individuals who strive for perfection after keeping a check on the fine details. In work environments, these team members are valuable because team members are pushed by them to produce high-quality work (Otte, Konradt, and Oldeweme, 2018). Abdul should have a complete finisher in his team who will notice all the fine details and make sure that there is no more room for improvement in a particular product.
Plant
The creative and innovative thinker of the team is called the plant. These kinds of team members like to brainstorm and solidify their own ideas before sharing to the team (Otte, Konradt, and Oldeweme, 2018). For the effective team working, the most experienced member of the team should be made ‘plant’ by Abdul. This way, he will come up with solutions to problems, and new ideas and concepts would be brought in for consideration.
Coordinator
The best communication skills are possessed by the coordinator. They also have natural leadership qualities, can promote collaboration, and can motivate the team members (Otte, Konradt, and Oldeweme, 2018). Abdul should definitely have a coordinator in his team, who would keep an eye on the processes and communicate the important messages to the team members. The other employees would look up to him and trust him to make decisions. 
Monitor evaluator
There should also be a monitor evaluator in Abdul’s team who would make use of his advanced knowledge and strategic planning skills. He would be more of a rational thinker and will put his emotions aside for coming up with solutions to problems (Otte, Konradt, and Oldeweme, 2018). Ideas would be assessed by him just to make sure if they are viable and valuable, and then steps would be taken to push those ideas forward. 
Specialist
Abdul also needs to give the role of ‘specialist’ to one of the team members. Specialists have in-depth knowledge in their field and they like to make contributions to their area of expertise (Otte, Konradt, and Oldeweme, 2018). Even though this individual is more independent, a lot of value within their specific skill set is provided by them to the team.
Impact of effective team working on team success
First and foremost, there would be better decision-making and problem-solving (Gibbs, Han, and Lun, 2019). When all 18 members of the team would work together to make improvements, decide on processes, or solve problems, the best possible decisions would be made. Abdul could set meetings every now and then to take up advice and opinions from his team members and consider if any of those ideas can be implemented. Even though face-to-face meetings might not possible in the times of the Covid-19 pandemic, he could have online meetings with all the members (Cespedes and Nguyen, 2020). Effective team working would also involve creativity and innovation. If there is good communication and collaboration among the members of the team, new ideas and concepts could be generated. Moving on, if the team working is effective, all the team members of Abdul will be motivated and will have a sense of satisfaction. This would result in greater productivity and higher-quality products (Cespedes and Nguyen, 2020). When an individual likes to be independent and does not take advice from others, some costly mistakes could be made. Effective team working would mean more discussions about the steps and processes. This would result in fewer mistakes and hence, there would be team success. As for risk-taking, it enables and encourages innovation, which can result in differentiated products (Cass, 2020). If the risks fail, there are both negatives and positives. Values lessons could be learned and this is one positive. In the case of effective team working, the team members of Abdul will not be afraid of taking risks and taking a step forward. After all, team success requires risk-taking and innovation (Cass, 2020).
Barriers to effective team working for the team
Four or five barriers to effective team working have been identified from the case study. First, and the most important one, is the Covid-19 restrictions in the country as all the employees are working from home. Effective team working requires proper communication and collaboration among the team members and this would not be possible during a pandemic (Stoker, Garretsen, and Lammers, 2021). Face-to-face interactions are required for effective team working. Moreover, the employees also need to discuss and report their problems but this can only be done through emails or calls. The productivity levels are also low when employees work from home, as they can get lethargic or bored. Another reported barrier according to the case study is that there is a poor level of communication. Good communication among the employees allows everyone on the team to be educated about the topics and what could affect their work (Stoker, Garretsen, and Lammers, 2021). In addition, it develops trust, helps employees stay engaged in the workplace, boosts morale, and builds camaraderie among the team members. One more barrier to effective team working is that it was noted by Abdul that each member of the team was not completing the tasks on the deadline. Deadlines help the employees to collaborate towards achieving a common goal, and to keep multistage, complex projects on the right track (Stoker, Garretsen, and Lammers, 2021). As mentioned above, Abdul should set expectations from everyone to improve efficiency and productivity levels. However, it is important for him to not set very high expectations from his employees in the Covid-19 times. Thousands of people all over the world have performed at just a satisfactory level in pandemic times (Stoker, Garretsen, and Lammers, 2021). Hence, working from home is not easy. Another barrier identified from the case is that no one responds to the email communications when someone asks for help. One of the more important factors of effective team working is good communication and it cannot be seen here in the case of Abdul’s team members. 
Conclusion
This report has identified some of the key barriers to effective team working for Abdul. It has also discussed how effective team working could be developed by him, and the type of roles that would be needed to build an effective team. Abdul needs to work and he needs to start working now! 
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