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[bookmark: _Toc183104349][bookmark: _Toc183104350]1.0 Introduction
1.1 Report purpose
[bookmark: _Toc183104351]This report critically evaluates Musk’s leadership style through the lens of these changes and their impact on both Tesla and SpaceX. This report will explore Musk’s leadership approach, examining the positive and negative aspects of his methods and their influence on the organisations. In the second part, the focus will be on evaluating how these changes were implemented and their outcomes for both Tesla and SpaceX, analysed through the lens of a suitable change model. Finally, will evaluate how Musk’s leadership has influenced the success or failure of these changes. (Khan, 2021)
1.2 The Leader
[bookmark: _Toc183104352]Elon Musk, the CEO of Tesla and SpaceX, is one of the most influential and controversial leaders in the business world. Known for his ambitious vision of revolutionising transportation, advancing sustainable energy, and making life multi-planetary, Musk has led several transformative changes within his companies. In the last years, one of the most significant changes Musk led was Tesla's continued shift towards mass production of electric vehicles, especially with the introduction of more affordable models like the Model 3 and Model Y. Additionally, his leadership style has been evident through SpaceX’s successes, including the successful launch and development of reusable rockets, which have reshaped the space industry. (Vance, 2017)
[bookmark: _Toc183104353]Chapter 2.0 Main Body
2.1 Overview of Leadership Styles
Organisational change is greatly influenced by leadership types. A popular contemporary leadership approach, transformational leadership encourages creativity and dedication by inspiring and motivating groups towards a common goal. Bass (1995) highlighted transformational leaders' role in inspiring and improving performance through charisma, inspiration, intellectual stimulation, and personalised attention, (Bass, 1995) while Burns defined them as individuals who elevate followers by appealing to their higher ideals and ethical values. (Burns, 1978) In contrast, transactional leadership supports management-by-exception by emphasising distinct roles, incentives, and sanctions to accomplish tasks. (Bass, 1995) These approaches are supported by Lewin change model, which divides change into phases and modifies leadership techniques to effectively lead teams. (Lewin, 1947)
[bookmark: _Toc183104354]Effective organisational change requires a variety of leadership philosophies. While command and control were the focus of traditional leadership, influence, support, and alignment with common objectives are the focus of contemporary approaches. (Mullins, 2008) By setting an example of desired behaviour and encouraging candid communication, effective leaders serve as change architects. To facilitate seamless transitions, leaders also employ force field analysis to balance restraining and motivating influences. (Shapiro, 2019) In general, motivating change and coordinating actions with strategic goals are at the heart of modern leadership.
2.1.1 Positive elements
Transformational leadership is frequently regarded as a successful strategy for encouraging creativity, dedication, and flexibility, particularly in sectors that are undergoing fast change. Transformational leadership is positioned as a key driver of innovation in organisations. Transformational leaders are believed to nurture the innovative behaviour of employees by fostering an environment of competence and cooperation. The leader’s role is integral in motivating employees, ensuring that innovative behaviours thrive, especially when employees feel supported and encouraged. (Karimi et al., 2023)
Elon Musk is a prime example of this leadership style, especially given his innovative roles at SpaceX and Tesla. Musk's style of leadership is quite like Bass's transformational leadership paradigm, which incorporates intellectual stimulation, idealised influence, inspiring motivation, and personalised attention. (Bass, 1995) By establishing lofty objectives, like Tesla's desire to hasten the world's switch to renewable energy, Musk inspires his teams and fosters a sense of purpose that drives workers beyond monetary compensation. His strategy pushes the envelope to create cutting-edge technologies, like SpaceX's reusable rockets and Tesla's electric cars, by encouraging team members to experiment and adapt.
[bookmark: _Toc183104355]In addition to stimulating team members' minds, Musk's leadership encourages them to tackle challenging issues and question accepted industry norms. For example, Musk's ability to foster a culture of problem-solving and innovative risk-taking is demonstrated by SpaceX's groundbreaking work in reusable rocket technology. This facet of transformational leadership has produced noteworthy outcomes by inspiring staff members to go beyond their perceived boundaries and reshape industry norms. (Isaacson, 2024) Musk has turned Tesla and SpaceX into industry leaders by fostering intellectual engagement and a common vision. This demonstrates how transformational leadership can promote deep dedication and creativity, particularly in tech-driven settings. (Bass & Riggio, 2006)
2.1.2 Negative elements
Although there are many advantages to Musk's visionary transformational leadership style, there are also some significant disadvantages that may jeopardise the viability and harmony of the organisation. A high-pressure work environment may result from Musk's strict expectations and high standards, which are consistent with some authoritarian inclinations. Transformative leaders may neglect practical limitations if they place too much emphasis on vision. (Burns, 1978) In Musk's case, this has occasionally shown itself as high employee turnover rates and public conflicts with staff, especially at Tesla. For instance, Musk's reliance on quick invention cycles has caused a great deal of stress for staff members, and burnout and discontent are common complaints. (Vance, 2017)
[bookmark: _Toc183104356]Furthermore, Musk's commercial aspects—such as strict deadlines and his "all or nothing" mentality—may inhibit innovation and restrict candid dialogue. Tesla's success has been fuelled by Musk's emphasis on performance and outcomes, but it can also foster a culture where workers are reluctant to voice different opinions or deal with problems at work for fear of being seen as incapable of meeting his exacting standards. Musk's occasionally authoritarian style upsets this balance, which could influence long-term employee morale and organisational stability. (Robinson, 2023) Transformative leaders should strike a balance between their vision and supportive involvement. This facet of Musk's leadership style highlights the intricate dynamics seen in transformative leadership styles by demonstrating how an overemphasis on vision and productivity can have unfavourable effects. (Bass & Avolio, 1990)
[bookmark: _Toc183104357]2.2 Critical Assessment of Change Implementation
2.2.1 ADKAR Model
Created by (Prosci Inc.) the ADKAR model focuses on individual change through five key stages: Awareness of the need for change, Desire to support the change, Knowledge of how to change, Ability to demonstrate new skills or behaviours, and Reinforcement to sustain the change. The model is particularly effective for identifying and addressing resistance at a personal level, ensuring that organisational change starts with individuals​. (Kempton, 2024) 
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Fig. 2.1 ADKAR MODEL (Kempton, 2024)

[bookmark: _Toc183104358]2.2.2. Application of the Model
ADKAR Model proves to be particularly effective in technological organisations due to the rapid pace of change, the need for continuous innovation, and the complex nature of technological work. It provides a clear, step-by-step process that helps employees transition through change systematically. This is crucial in technology-driven organisations, where employees must often adapt to new tools, systems, and processes. The model’s emphasis on building awareness, fostering desire, imparting knowledge, developing ability, and reinforcing the change ensures that technological innovations are understood, embraced and sustained by employees. (Hiatt, 2006)
It can be observed in various companies, including Tesla and SpaceX, particularly under the leadership of Elon Musk, known for driving rapid and disruptive innovation.
[bookmark: _Toc183104359]Elon Musk's companies are prime examples of ADKAR’s application. For instance, when Tesla introduced the shift to electric vehicles, Musk communicated the need for sustainability (Awareness), consistently motivated the team by emphasising the transformative impact (Desire), provided extensive technical training (Knowledge), ensured employees could apply new technologies (Ability), and continuously celebrated milestones like vehicle production targets (Reinforcement) to sustain change. His leadership fosters a culture of innovation, where employees are not only encouraged to adapt but are actively rewarded for their contributions to these breakthroughs. (Vance, 2017)
2.2.3 Impact on the Organization
[bookmark: _Toc183104360]The ADKAR change management model positively impacts organizations by ensuring systematic and structured transformation. When organizations follow the stages of Awareness, Desire, Knowledge, Ability, and Reinforcement, they can better manage the emotional and operational aspects of change. This reduces resistance and increases employee buy-in, leading to smoother implementation and sustained improvements. Employees gain clarity about the change, develop the necessary skills, and are continuously motivated, thus boosting productivity and morale. The model’s comprehensive approach also strengthens organisational resilience, allowing the company to adapt to future changes effectively. (Mızrak, 2023) Elon Musk's leadership exemplifies the successful application of the ADKAR model. At Tesla, Musk created awareness of the need for electric vehicles, emphasising the environmental and economic benefits (Awareness). His continuous communication about Tesla’s mission fostered desire among employees to contribute to a sustainable future (Desire). Tesla’s extensive training programs and innovation in energy technologies equipped employees with the necessary knowledge and ability to implement the change (Knowledge & Ability). Reinforcement through celebrating milestones, such as hitting production targets and product launches, has ensured lasting change within Tesla (Reinforcement). (Vance, 2027; Isaacson, 2023)
2.3 Leadership's Impact on Change
[bookmark: _Toc183104361]Leadership plays a crucial role in driving organisational change. Effective leaders communicate the vision, motivate employees, and create an environment that fosters innovation and adaptability. By demonstrating a commitment to the change process and leading by example, they can reduce resistance and inspire their teams to embrace new initiatives. A leader's ability to build trust, engage employees in decision-making, and reinforce the desired outcomes ensures the sustainability of change. Furthermore, leadership that aligns the change process with organisational values increases the likelihood of success and ensures long-term transformation. (Northouse, 2022) Elon Musk's leadership style epitomises the impact of leadership on change. Musk's vision for Tesla, SpaceX, and his other ventures relies heavily on his ability to challenge the status quo and inspire his teams to pursue ambitious goals. For instance, his push for a sustainable future with electric vehicles at Tesla and the development of reusable rockets at SpaceX exemplify his commitment to transformative change. Musk's hands-on approach, combined with clear communication and an uncompromising focus on innovation, motivates his employees to take risks, embrace change, and deliver groundbreaking results. His leadership has been instrumental in revolutionising industries. (Isaacson, 2023)
2.3.1 Driving Effective Change
[bookmark: _Toc183104362]Effective organisational change focuses on addressing specific business problems through task alignment while avoiding generic, large-scale programmatic efforts. Start by jointly diagnosing the organization's core challenges to foster shared understanding and initial buy-in. Align employee roles and responsibilities to tackle competitive tasks practically and avoid relying solely on broad training or cultural initiatives, which can breed cynicism. Successful change often begins in smaller units with clear issues, allowing solutions to prove their value before scaling. Leaders should guide the process, fostering a supportive climate rather than imposing directives. Timing is critical and introducing changes progressively ensures relevance and sustained impact. (Eisenstat et al., 2015)
2.3.2 Advantages, Limitations, and Enhancements of ADKAR Model
[bookmark: _Toc183104364]The ADKAR model offers a personalised approach by addressing individual responses to change, ensuring personal barriers are managed, and providing comprehensive coverage from awareness to reinforcement. However, it can be resource-intensive, requiring significant investment in assessments and tailored support, which may be challenging for large-scale initiatives. Additionally, a focus on individual change might lead to the potential for oversight of broader systemic, cultural, or structural factors essential for organizational transformation. To enhance its effectiveness organisations should combine individual-focused strategies with systemic changes, aligning structures and culture with desired outcomes, while leveraging technology to scale efforts efficiently. (Schreiber, 2024)
 3.0 Conclusion
[bookmark: _Toc183104365]Elon Musk's leadership style, characterised by his transformational approach, has been pivotal in driving change and innovation within both Tesla and SpaceX. His ability to set ambitious goals, inspire teams, and foster a culture of innovation has led to groundbreaking advancements in electric vehicles and space exploration. (Vance, 2017) In terms of ADKAR Model, Musk has demonstrated a structured approach to managing change, emphasising awareness, desire, knowledge, ability, and reinforcement. (Hiatt, 2006) This model has facilitated smoother transitions, reduced resistance, and ensured the sustainability of change within his organisation. However, while Musk’s leadership style has proven successful in many aspects, it also presents challenges. His high expectations and occasional authoritarian tendencies have led to employee burnout and dissatisfaction. (Vance, 2017; Robinson et al., 2008) To maximize the effectiveness of his leadership, a balance between visionary goals and employee well-being is necessary. The ADKAR model, although effective, requires adaptation to account for broader systemic factors and the cultural context of the organization (Schreiber, 2024). By aligning individual strategies with systemic changes and leveraging technology, organisations can ensure lasting and impactful transformations.
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