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[bookmark: _Toc232033880]Executive Summary
This report provides a strategic analysis of Jaguar Land Rover (JLR), which is the largest automotive manufacturer in the UK, in the context of the fast-moving industry towards the use of electric vehicles. The report analyses the external and internal environment of JLR using PESTLE, Porter's Five Forces, value chain analysis, the resource-based view (RBV) and VRIO frameworks. These findings are combined in a SWOT analysis to emerge with the main strategic priorities. The proposed strategic options are three evidence-based ones, which include accelerated EV premiumisation, circular economy integration, and supply chain resilience. The results indicate that the Reimagine strategy adopted by JLR is sound in terms of direction, but it is important to proactively mitigate the risks of implementation and respond to the macroeconomic pressures.
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[bookmark: _Toc232033881]1. Introduction
Strategic management is a process through which organisations make long-term decisions in order to attain a competitive advantage. According to Johnson et al. (2017), it involves having a strategic position for an organisation, making coherent strategic decisions and converting those decisions into action. Practically, strategic management allows companies to match their internal forces with external opportunities and threats, thus being sustainable and resilient in the long term (Szasz, Csiiki and Raczi, 2021).
The automotive industry in the UK is a large sector of the national economy. In 2024, the production of motor vehicles added £21 billion to GDP, and the sector as a whole employed more than 800,000 individuals and had a total economic value of £37 billion in 2023 (Murray et al., 2025; IMI, 2024). The industry contributes 12% of the overall UK goods exports and spends about 4 billion pounds every year on research and development (SMMT, 2026). In 2023, Battery Electric Vehicles (BEVs) reached a market share of 16.5% in the UK, which is an indication of a structural change in consumer demand (SMMT, 2026). Such dynamics render proper strategic management crucial to the UK automotive companies.
Jaguar Land Rover (JLR) is the biggest automobile producer in the UK, with its headquarters in Coventry, and is owned by Tata Motors. It has four high-end brands, such as Range Rover, Defender, Discovery and Jaguar. The vision of JLR is to be carbon net-zero in its supply chain, products, and operations by 2039, and its Reimagine strategy, which was announced in February 2021, pledges to invest between 2024 and 2028 up to the tune of £18 billion to achieve this change (JLR, 2025). This report has critically discussed the strategic position of JLR and given recommendations that look into the future to aid the company in maintaining a sustainable competitive advantage.
[bookmark: _Toc232033882]2. Strategy Analysis
[bookmark: _Toc232033883]2.1 External Environment Audit
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[bookmark: _Toc232033573]Figure 1: JLR Integrated Strategic Analytical Framework.
Source: (Self-Made)
[bookmark: _Toc232033884]2.1.1 PESTLE Analysis
PESTLE analysis assesses the macro-environmental conditions that impact the strategic environment of JLR (Arslangulov and Ackrill, 2024).
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[bookmark: _Toc232033574]Figure 2: Six Macro-Forces Reshaping JLR's Operating Environment.
Source: (Self-Made)
Political
The Zero Emission Vehicle (ZEV) policy in the UK is a regulation that obliges producers to raise the proportion of EV sales every year or risk financial fines. The 2035 prohibition of new petrol and diesel vehicles forms a solid electrification deadline, and the logistics of the supply chains and the exports are still impacted by the post-Brexit trade frictions.
Economic
In April 2025, the US enforced a 25% tariff on importing vehicles, which directly impacts the JLR revenues. In 2024, the UK car exports to the US amounted to £7.7 billion, which is 27% of the total export value (Murray et al., 2025). The costs of inputs are on the increase and are continuing to squeeze margins within the sector.
Social
There is an increasing demand for sustainable luxury by consumers. Gouveia et al. (2024) verify that environmental values are becoming the most important factors influencing EV adoption as well as lifestyle preferences, which is in line with the positioning of JLR as a high-quality, sustainable brand.
Technological
Improvements in the chemistry of batteries and charging infrastructure are reducing the product cycles. The JLR Modular Longitudinal Architecture (MLA) enables ICE, PHEV, and BEV to be based on the same platform and gives it the flexibility to react to different market transitions, which occur at different rates.
Legal
The increase in compliance has been brought about by stricter CO₂ fleet limits and Euro 7 emissions standards. JLR is especially under pressure due to its focus on the bigger and more emissions-intensive luxury SUVs and the monetary fines associated with non-compliance.
Environmental
The long-term environmental agenda is laid down by the UK Net Zero 2050 commitment and JLR's carbon-net-zero target by 2039. ESG questioning regarding sourcing of the battery, end-of-life, and supply chain emissions is tightening (Bhandari, Ranta and Salo, 2022).
[bookmark: _Toc232033885]2.1.2 Porter's Five Forces
Porter's Five Forces is a model that can be used to analyse the competitive forces of a given industry (Bruijl, 2018). Fedotov (2022) used this model for the electric vehicle industry and concluded that competition is fierce, and new entrants to the industry that do not offer electric vehicles but solely produce EVs are a sort of structural threat to more established manufacturers. The force evaluation of JLR's competitive environment has been provided in Table 1.
	Force
	Intensity
	Key Driver

	Competitive Rivalry
	High
	BMW, Mercedes-Benz, and Tesla all compete in the luxury EV space

	Threat of New Entrants
	Moderate
	High capital barriers exist; EV start-ups are gaining traction

	Supplier Bargaining Power
	High
	Scarce battery minerals (cobalt, lithium); concentrated supply

	Buyer Bargaining Power
	Moderate-High
	Well-informed luxury buyers with growing EV model choices

	Threat of Substitutes
	Moderate
	Urban mobility alternatives: ride-hailing and public transport


[bookmark: _Toc232033581]Table 1: Porter's Five Forces - UK Luxury Automotive Sector.
Sources: Fedotov (2022); Pangarkar and Prabhudesai (2024); Skeete et al. (2020).
The level of competitive rivalry is especially high in the high-end EV market. In Germany, the electrification of manufacturers like BMW is being actively pursued due to the need to comply with regulations and, more importantly, the understanding that the transition to EVs is an opportunity, but not a threat (Loder, Rinscheid and Wüstenhagen, 2023). The supplier's bargaining power is also high due to the fact that minerals that are important in batteries are rare and are concentrated regionally, which makes manufacturers vulnerable to supply chain risks unless they have diversified their sources. Skeete et al. (2020) caution that, without strong battery recycling infrastructure, the risks associated with supply chains in the UK EV transition are even more complicated.
[bookmark: _Toc232033886]2.2 Internal Environment Audit
[bookmark: _Toc232033887]2.2.1 Value Chain Analysis
The Value Chain Analysis (1985) of Porter determines the activities which a firm produces and gives. The inbound logistics of JLR are being transformed to be based on responsible sourcing of sustainable materials. Manufacturing is a strength: JLR has invested £500 million in an upgrade of its Halewood plant to produce EVs, and its Solihull plant is currently capable of producing pure-electric Range Rover models in addition to current powertrains (JLR, 2025). 
JLR is targeting modern luxury positioning in the marketing and sale of its products, and the Range Rover Electric has an almost 60,000-long waiting list (JLR, 2025). The main strength is service activities, where 95% of the technicians of retail partners are now EV-trained and guarantee customer preparedness. Support activities will also involve a lot of human capital training, where more than 20,000 people will be trained in electrification and digital skills (JLR, 2025).
[bookmark: _Toc232033888]2.2.2 Resource-Based View and VRIO Analysis
The Resource-Based View (RBV) is the theory that was proposed by Barney (1991). It suggests that the internal resources that are valuable, rare, difficult to replicate, and organised are the key means of achieving a sustained competitive advantage (Mailani et al., 2024). Assensoh-Kodua (2019) supports the idea that RBV focuses the strategic focus on the strengths of a company and its ability to create sustainable competitive advantage. 
More importantly, Bhandari, Ranta and Salo (2022) go on to argue that in the contemporary ESG-based economy, companies are equally forced to incorporate environmental and social responsibility into the resource base to keep up with the competition. The key internal resources in JLR are analysed in Table 2 in terms of VRIO analysis.
	Resource
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Status

	Brand equity (Range Rover, Jaguar)
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Modular Longitudinal Architecture (MLA)
	Yes
	Yes
	Partially
	Yes
	Temporary-Sustained

	EV-skilled workforce (20,000 trained)
	Yes
	Yes
	No
	Yes
	Temporary Advantage

	Halewood EV manufacturing facility
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage


[bookmark: _Toc232033582]Table 2: VRIO Analysis - Jaguar Land Rover.
Sources: Mailani et al. (2024); Okorie et al. (2023); JLR (2025).
The most sustainable competitive resource of JLR is its brand heritage. Particularly, Range Rover has internationally recognised connotations of luxury, capability and British craftsmanship that would be difficult to imitate by competitors. Okorie et al. (2023) confirm that the use of the VRIO framework for manufacturing capabilities in net-zero settings shows that the combination of physical infrastructure and organisational capability into a strategic moat is created. The MLA platform is technologically advanced yet can be replicated in some regard with time; JLR will thus have to keep on innovating in order to keep up with the technological advantage.
[bookmark: _Toc232033889]2.3 SWOT Analysis
The combination of the internal and external analysis yields the synthesis of the SWOT (Imanova, 2025; Szasz, Csiki and Raczi, 2021):
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[bookmark: _Toc232033575]Figure 3: JLR SWOT: Luxury EV Strategic Position Mapped.
Source: (Self-Made)
Strengths: JLR is endowed with robust brand equity in Range Rover and Defender, a versatile MLA platform, a developing EV-capable workforce, and financial security, bringing the highest full-year profit in ten years and a net-cash-positive position in FY24/25 (JLR, 2025).
Weaknesses: The transition of old Jaguar models before new EVs was a source of revenue loss that would then be followed by a decrease in H1 FY26 revenue by 16% per year (JLR, 2025). Relying on giant SUVs and being susceptible to cyberattacks, such as the example of the global systems shutdown in September 2025, are additional threats.
Opportunities: Market share of 16.5% in the UK BEV market in 2023 is predicted to increase as part of ZEV requirements (SMMT, 2026). Changes in the global luxury EV market are growing in Europe, China and North America. Circular economy solutions with batteries can provide a cost reduction and improve ESG performance (Skeete et al., 2020).
Threats: Export revenues are at risk because of the US tariffs and post-Brexit trade frictions. The sustained competitive pressure is created between Tesla and German manufacturers. Changes in volatile prices of battery minerals and a lack of recycling infrastructure are structural supply chain risks (Skeete et al., 2020; Bohnsack et al., 2020).
[bookmark: _Toc232033890]3. Strategy Formulation
To improve the position of JLR in the market and guarantee its sustainable development, three strategic options are suggested:
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[bookmark: _Toc232033576]Figure 4: JLR Three Strategic Pathways to EV Leadership.
Source: (Self-Made)
Strategy 1 - Accelerated EV Premiumisation
JLR would do well to strike fast to introduce the Range Rover Electric and the new Jaguar EV, as it already has almost 60,000 clients on its waiting list. Bohnsack et al. (2020) discovered that automotive incumbents that incorporate the development of EVs in a logical brand identity are in a better position to lead the transition towards sustainability. The luxury heritage and MLA flexibility enable JLR to compete based on quality and desirability instead of competing on price with those producers of mass-market EVs.
Strategy 2 - Circular Economy Integration
JLR ought to institutionalise agreements with second-life and battery recycling operators in order to deal with the risks of end-of-life. Skeete et al. (2020) name the ever-increasing amounts of first-generation EV batteries in the UK as the strategic challenge that should be proactively addressed by the industry. The inclusion of the principles of the circular economy also enhances the performance of the ESG, which, as demonstrated by Bhandari, Ranta and Salo (2022), is becoming closely related to investor trust and long-term market value.
Strategy 3 - Supply Chain Resilience
JLR needs to diversify its supply base of battery minerals to minimise geopolitical risks and price risks in the raw materials. Jasiinski, Meredith and Kirwan (2021) show that the proactive assessment of supply chain sustainability enhances the performance of operations and financial results in the automotive industry. This can be based on digital traceability tools and strategic supplier contracts.
[bookmark: _Toc232033891]4. Conclusion and Recommendations
This report has shown that JLR is in a very dynamic and competitive environment that is influenced by changes in regulation, geopolitical uncertainty and an increasing rate of technological disruption. The most acute forces are the UK ZEV requirement, US tariffs, and growing competition with Tesla and German manufacturers, which are external in nature. On the inside, JLR boasts brand heritage, a flexible MLA platform, upgraded EV facilities and a trained workforce which offers a robust platform to execute a strategy.
The Reimagine strategy of JLR is quite innovative and in line with the trends of the market and the policy. It is proposed to recommend the following concrete recommendations:
· Bring the Range Rover Electric to market as soon as possible to turn the momentum on pre-orders into sales before the luxury EV market is compacted.
· Partner with battery lifecycle to address end-of-life risk and enhance ESG credentials.
· Diversify chains of battery minerals to cut cost volatility and geopolitical reliance.
· Enhance cybersecurity infrastructure so as to avoid a repeat of the operational disturbances like the 2025 one.
· Be proactive in the UK government to negotiate the flexibility of the ZEV mandate and favourable trade terms with the US.
JLR possesses the brand recognition, manufacturing prowess and strategic articulation to realise its vision of being a worldwide leader in luxury electric mobility. The key attributes of that journey will be disciplined implementation, supply chain flexibility, and long-term investment in sustainability.
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