[image: ]


BA Business Management


   Angela Laura Muntean  -  2021775

Module Code : LCBB4005



Global Business Environment
Lecturer : Eric Osei

Mock Test
13.07.2021






1. (a) 
The desire of a buyer and his or her capacity to pay for a given item at a specified price is referred to as demand and the quantity of a commodity made accessible by producers to its customers at a specific price is referred to as supply. The demand represents the customer and the supply represent the firm. Customers' demands are determined by their needs and desires. When the price of the product rises, buyers desire less while demand for the product rises when prices decrease. Supply means the amount (how much) of the product or service supplied for sale to clients at different prices within a certain period by the maker. When the price of a commodity rises, the number of items produced and available for sale rises as well, and when the price falls, the supply falls as well. The reason for this is because the higher the price, the larger the profit margin. ( Difference Between Demand and Supply (with Examples, Determinants, Equilibrium Point and Comparison Chart) - Key Differences )
A buyer's desire and ability to pay at a given price is referred to as demand. Supply, on the other hand, is the quantity given by the producers to their consumers at a certain price. The supply curve is upward to the right, whereas the demand curve is downward to the right. As a result, the supply curve has a positive slope whereas the demand curve has a negative slope.
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The equilibrium point is the point at where the amount demanded and quantity supplied coincide, indicating the equilibrium price. It is the moment at which both buyers and sellers are pleased. Also known as the market equilibrium or market-clearing price.
(b)
Elasticity of demand means the change in demand caused by a change in one or more of the variable factors on which it is dependent. The responsiveness of quantity demanded to a change in price is called price elasticity of demand (ped). Where quantity demanded and supplied is not very responsive to changes in price, the relationship is described as inelastic. ( Elasticity of Demand: Definition, Types, Formulas, Solved Examples etc (toppr.com) )
With a decrease or increase in price, demand rises or declines. Elasticity of Demand refers to the quality of demand that fluctuates (raises or lowers) in response to price changes (decreases or increases).
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Examples of elasticity:
A). The sale of airline tickets is a very competitive business. Buyers may readily compare pricing, and the services supplied by rivals appear to be quite comparable to them. If the costs of flying are too expensive, buyers might frequently opt to go by car or rail instead.
B). Soft drinks and a variety of other non-essential products have a high degree of demand elasticity. Every brand and kind of soda is competitive, and there are several alternatives for the whole soft drink market.
2. 
G20 - Grouping of 20 established, developing, and emerging nations brought together by the IMF in 1999 to meet on a regular basis, with a primary focus on financial stability.
The G20 was formed in 1999 in reaction to the late-90s financial crisis, emerging market nations' rising importance on the global economy, and their disproportionately low involvement in decision-making. In 2008, the G20 leaders convened for the first time in Washington, D.C. And the G20 was set to play a key role in reacting to the global economic and financial crises at the moment. The major goal of raising the degree of discussions within the G20 was to deal with existing financial crises and provide a framework for avoiding future ones, all while ensuring more sustainable and balanced global development and changing the global governance architecture. Since it established a forum for meetings of heads of state and governments, the G20 has been seen as a significant instrument for international economic cooperation, regulating financial markets and influencing global economic policy. Leaders agreed that, against a backdrop of deteriorating global economic conditions, a larger policy response based on tighter macroeconomic coordination was required to restore growth, minimise negative spillovers, and help emerging market economies and developing nations. (The G20: its role and legacy / G20 (g20russia.ru)
3. 
Explain one (1) internationalization strategy you would adopt to access international markets. (10 marks) 
Strategy is the process through which a company examines the future and determines how to make objectives a reality. We can say that accessing international markets = globalisation. Companies have learned that it is pointless to pursue an inward-looking approach in order to become large, and that they must instead investigate worldwide markets. Despite significant advancements in technology, satellite communications, and speedier air and sea transportation, firms still need to perform a lot of legwork before diving into foreign marketing strategies. Each nation has its unique culture and tradition, which you must embrace and respect as a foreigner. It includes anything from how you welcome someone to having business meetings, eating etiquette, and even shaking hands.
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 Understanding and accepting such cultural differences is critical for building long-term partnerships. There are worldwide marketplaces for a firm or entrepreneur that wants to conduct business overseas. One possibility is to produce in one's own country and export, sell to a third party and export, contract manufacturing, franchising, manufacturing abroad, and via joint ventures. (International Market Entry Strategies | Comprehensive Guide (educba.com) )
For example, Direct exporting, it's one of the most common and simple way: you sell straight to the market you're attempting to enter. If you want to sell in Korea, for example, you get your goods into the right Korean retailers and observe how it sells. Your immediate exporting buddies are your agents and distributors. These folks serve as a link between you and the stores. Trying to gain a footing in a big Korean retailer as a foreigner is a hopeless cause, but it isn't if you have a trustworthy agent/distributor (and language services business) on your side! In truth, it's simple... your agent/distributor has most of the relationships you'll need to succeed.

4.
Value chain can be defined as the process or activities by which a company adds value to an article, including production, marketing, and the provision of after-sales service. A value chain is a business model that explains the entire set of actions required to generate a product or service. A value chain for a company that manufactures things includes all the stages involved in taking a product from conception to distribution, as well as everything in between—such as acquiring raw materials, manufacturing operations, and marketing activities. ( Value Chain Definition (investopedia.com) .
For example, H&M, a worldwide fashion store, has been acknowledged for its financial and market success. The company's success with stock control may be attributed to its dependence on efficiency and integrated systems for some of the main components of their supply chain, such as inventory management. H&M's supply chain strategy focuses on increasing production efficiency and decreasing inventory lead times, all of which have contributed to their reputation for delivering stylish, trendy fashions with quick turnarounds.
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