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Six senses human resources management (HRM) department has undergone many changes due to social and economic situation; the organization needs innovation and sustainability. Human resource management is aligning human resource and business strategy, organization process, listening and responding to employees, and managing transformation and change (Ulrich, 1996). Diversity of generations and technology are some of the variables that most directly influence strategic function. These changes affect Six senses goals and responsibilities even the normal work process and practice, which require the use of current technology systems, oriented skills and ability to work with diverse teams as well as cultures. Operating in a globalized world Six senses must adapt to situations where there are not only language and cultural differences among employees also changes in social and political systems.
According to Suryani (2020) HRM first goal is to facilitate the highest level of productivity among employees. Six senses HRM as a strategic department is creating a framework for employees to be hired, managed and developed in ways to support the organization goals. Furthermore, to ensure that the different aspect people management work together according to Six senses policy and reach personal target. With his sustainable luxury designed and natural location Six senses HRM used his excellent brand concept and good management leadership to attract more qualified employee’s applicants. The organisation reputation is highly elevated helps for the development of the business where the competition is tight with many hotels prioritizing excellences (Suprihanto and Putri, 2021).  However, its clear that bad brand reputation organization struggles to attract talent and qualified employees. Productivity is a key element for the existence of an organization without productivity business will fall as result the company will close his doors. HRM professionals are experiencing the negative result for lack of power, talent workforce and being overwhelmed (Kahnweiler,2006).   The existence of industrial revolution and society emphasizes the development of technology so that each Six senses vacancies can be viewed through the organizations website and all candidate to be able to apply for work. Vacancies is published to the organization website which they explained work roles and locations all over the world. Perfect designed to search for information, easy to use and to apply for work browsing through the organization website.   Six senses used various social channels for communication such Facebook, Instagram, Twitter and In. with the arrival of high-speed technology and used of robotic systems which are used as competitive advantage by certain organisations. In this condition, some organizations lost his talent and skills employees to give access to artificial intelligence ( AI ) which human capital is not longer important. This brought positive or negative results towards some organizations in terms of communication and customer satisfaction. However, Six senses HRM strategic approach to human capital employment management that seeks to achieve competitive advantage through the strategic deployment of highly committed and capable workforce using an integrated array of culture, structural and personal techniques. An approach that is considered even more advance is the human capital approach, humans are no longer resource but are an organizations major capital. Everything is in Six senses is the result of human work, so the quality of employee in the organization determines the fate of the organization itself.  This becomes important to provide confidence that humans who determine business excellence in organizations are made capital who have the right to acquire shares and become part of the organization’s assets (Widiyaningrum, 2014).
Some organization still using an old style of personnel administration and policy that is not recognized talent. Six senses as among leaders in hospitality industry is more recognize the connection between talent and results, and the function of HRM is well integrated with implementation of business strategy.
Six senses known as a big organization has a strategic plan that guides them in successfully achieving their goals while workforce plans are more important. The organization develop a strategy to guide decisions about the future. The plan allows HRM to make decisions that can support the future direction of the organisation. This strategic plan is including budgetary point of view, so costs such recruitment and training are included in organizations operating budgets. Strategic HRM is defined integrating human resource management strategies and system to achieve goal, strategies and success of the organisation while meeting the needs of employees and some stakeholders.  www.ccsc-cssge.ca   Six senses help employees to develop the skills need for the future of the organization. Its HRM responsibility to set a budget for training which include current employees while they are promoted and ensure providing training for young age recruit according to respect of the organization policy. Also target talents by helping them to develop more skills to ensure the organizations future. Creating an environment where employees can upskill has holistic benefits for employer and empowering them for their future endeavours. www.aihr.com  Planning defines organization mission, vision and values. Six senses mission is to provide guests a good experience in hotel with excellent quality of service and make them experiment diversities of culture and enjoyment of nature during theirs stays. However, the vision is to promote sustainable environment. Being environmentally friendly and socially responsible can be successful wedded to uncompromisingly gorgeous hideaways. www.sixsenses.com  Furthermore, our values are excellence, leadership, integrity, responsiveness, and inclusiveness. Six senses HRM is showing employees how their ambitions can align with the future of the organization helps to engage and retain them. Six senses prefer to source talent internally promoting existing employees whenever possible. For example, if there is vacancy position in any department within the organisation prefer to give the opportunity to internal employee with talent to take the position. This approach work when your employee has the capacity to advance, displaying the requisite abilities, skills and knowledge. HRM ensure those employees are well trained and equipped to fulfil their roles for the future of the organisation. Effective HR function enhance employee engagement as the result his productivity, financial performance, customer satisfaction and market share. www.aihr.com  Harmonizing organizational strategy with best practices and policies to improve the organization’s efficiency and productivity (Lim, Wang and Lee, 2017).
Six senses HRM put in place a formal process for anticipating how many staffing hours the organization will require during a shift. However, every department has been provided wit a good number successful workforce to fulfil theirs needs during the shift. This helps the organization to avoid understaffed which can negatively impact sales or overstaffed which creates unnecessary labour cost. Six senses trained employees in excellent way to understand the organization goal and demands. Some departments are working in collaboration to support each other and create a good balance of work in case of understaffed. For example, most six senses employees have a good customer services skills and knowledge which its benefits for guests when they need service during their stay, they will be a qualify member of staff there to answer their request. This technical and HR managerial process helps the organisations to save thousands on labour cost.
Rewarding employees for their work is among the principles of Six senses HRM function, every employee deserves a recognition when he or she is providing a good service for the organisation. Employee performance is a function of both ability and motivation. www.ecommons.cornell.edu  In external aspect, compensations and benefits are integral to attract the right candidate for the role in the organization. Rewarding employees are not only about money, but they can also be rational and psychological outcome. For example, when employee has depression regarding a social matter Six senses provides a psychologist or counsellor to help the employee throughout this situation to maintain a good workforce and satisfying work life balance. Wellbeing of employees have impact in work improvement. Six senses is supporting his employees so they can do their best work.  Problems in workplace or outside can negatively impact employee’s performance, engagement and productivity. www.hrdailyadvisor.blr.com  Contrary an organization decrease productivity and be on bottom line when employees feeling at risk worried about their financial future.
Six senses HRM involves employees on different topics that are relevant to them, listening to their point of view and communicating effectively. Engagement has also been argued to influence the extent to which employees engage work crafting behaviour, and extent to which they will voice ideas, suggestions, and concerns (Albrecht et al, 2015).  Employee needs to be informed and heard on various work topics this can increase productivity and drive the organization on the right direction. Maintaining honest, open communication is one the most important element of employee retention. www.forbes.com  Six senses HRM promotes an environment of trust and support where employees feel comfortable discussing their roles and expectations.
Selection and socialization are often touted as the key to retaining a flexible and committed workforce necessary to meet contemporary competitive challenges (Albrecht et al, 2015). Six senses HRM recruitment and selection process attracting employees to work for the organization and selecting the best candidate. Six senses good brand reputation helps the organization to receive more qualified applicants. The impact of environment initiatives on cost saving is well known. The cost savings may accumulate through resource consumption reduction and waste prevention during production (Verma, 2012). Six senses luxury brand is differentiating luxury hospitality through the principles of wellness and sustainability. The brand focus on wellness, community sustainable design and smiles to become the leading ethically responsible hospitality brand. www.travelinsightpedia.com  Six senses aim for selection is to pick the best qualified and highest potential candidate. Effective selection process of hiring employees increase productivity while bad process drop productivity. Statistic showcases that good brand reputation has at least 50% of qualified and talents applicants’ candidates for work.  With the arrival of programmatic advertising in human resource, Six senses HRM is using the new automate way of targeting candidates via the right channels sourcing. Social media recruitment helps Six senses HRM to reach candidates and choose the ones that best align with the organization culture. Social media gives recruiters the opportunity to build a community in the brand’s industry, which they can use to alert candidates of new vacancies within the organization. www.indeed.com   Six senses share through his website important aspect of organization such culture, values and available benefits so they can attract a large amount of interested candidates. Internet reception brought a big change worldwide the way people communicate and obtain information where consumers understand about organization and their product through the website (Christ, 2007). This showcases that candidates are more familiar with Six senses brand when they are applying for the position, which can be lead new hires that are good and fit for the organization. Social media gives Six senses HRM opportunity to connect with other professionals in their industry. This capacity to connect with industry professionals helps organizations recruiters to receive referrals for candidates who may have the qualifications and experience needed to fill vacant positions. Opposite view these tools also allow recruiters to narrow down candidates to meet specific qualifications and training requirements they want when feeling a specific position. Term e-selection is used to refer to various forms of technology to assess the degree to which applicant’s knowledge, skills and abilities fit for the work requirements (Stone et al, 2013).
Six senses HRM is a function that manages employees according to the organization policy and work routine. So, the goals achieved are beneficial for employees, stakeholders and the organization which employee is the factor of production who must have skills and knowledge will be provide through training. Training of employee and manager is important to improve organization performance (Kaswan, 2011). 
REFERENCES

Christ, P. (2007). Internet Technologies and Trends Transforming Public Relations.  Journal of website promotion. 1(4). 3-14.
https://ecommons.cornell.edu/server/api/core/bitstreams/1c2a998b-a58d-46a1-b6f2-0e3322642ba2/content 
https://hrdailyadvisor.blr.com/2020/09/22/outside-stresses-that-impact-work-performance/ 
https://www.forbes.com/advisor/business/employee-retention-strategies/ 
https://www.indeed.com/career-advice/career-development/how-to-use-social-media-for-recruitment 
https://www.travelinsightpedia.com/interview-the-story-of-six-senses 
https://www.sixsenses.com/en/sustainability 
http://www.airh.com/blog/human-resources-function/ 
https://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/hr-planning-infrastructure/strategic-hr-planning 
Kahnweiler, W. M. (2006). “Sustaining Success in Human Resources: Some Key Career Self-Management Strategies”, Human Resources Planning, 29(1).
Kaswan, M. M. (2011). Training and Development for Increase Performance HR, Bandung, CV Alphabet.
  Lim, S., Wang, T. K., & Lee, S.-Y. (2017). Shedding New Light on Strategic Human Resource Management: The Impact of Human Resource Management Practices and Human Resources on the Perception of Federal Agency Mission Accomplishment. Public Personnel Management, 46(2), 91–117. https://doi.org/10.1177/0091026017704440 
  Simon L. Albrecht, Arnold B. Bakker, Jamie A. Gruman, William H Macey, & Alan M. Saks. (2015). Employee engagement, human resource management practices and competitive advantage: An integrated approach: An integrated approach. Journal of Organizational Effectiveness: People and Performance, 2(1), 7–35. https://doi.org/10.1108/joepp-08-2014-0042 
Stone, D. L., Lukaszewski, K. M., Stone-Romero, E. F., and Johnson, T. L. (2013). Factors affecting the effectiveness and acceptance of electronic selection systems. Human Resource Management Review, 23, 50-70.
Suprihanto, J. and Putri, L. P. (2021). Manajemen Sumber Daya Manusia. UGM PRESS.
Suryani, N. L. (2020). Manajemen Sumberdaya Manisia: Konsep dan Praktek. Desanta Publisher.
Ulrich, D. (1996). Human Resource Champions. The next Agenda for Adding Value and Delivering Results, ISBN 0-87584, Havard Business School Press, Boston, MA.
 Verma, R., Zhang, J. J., & Joglekar, N. (2012). Pushing the frontier of sustainable service operations management: Evidence from US hospitality industry. Journal of Service Management, 23(3), 377–399. https://doi.org/10.1108/09564231211248462 
Widiyaningrum, A. (2014). Modal intellectual. Journal akuntasi dan keuangan Indonesia. l (1).16-25.
