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HAVERSONS LTD
 	 	 	Jan	FEB	March	April	May	June	July	August	Sept	Oct	Nov	Dec	Total
Receipts :	 	 	 	 	 	 	 	 	 	 	 	 	 	 
Cash sales	 	229,448	178,931	174,603	171,067	195,360	228,270	240,360	288,450	208,072	240,480	225,048	204,540	2,584,629
Payment on business accounts	137,877	139,654	130,822	113,568	111,047	117,939	136,390	150,683	170,309	244,562	225,889	149,466	1,828,206
Interest Received	 		13,286	15,145		2,136	5,748	11,661	18,653	24,538	27,963	34,494	39,400	193,025
Total Receipts	 	367,325	331,871	320,570	284,635	308,543	351,957	388,411	457,786	402,919	513,005	485,431	393,406	4,605,860
 	 	 													
Payments :	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
Printing and Stationary	 	 	5,800	4,000	4,000	4,000	5,800	4,000	4,000	5,800	4,000	4,000	5,800	4,000	55,200
Toiletries	 	 	 	98,000	 	 	 	 	 	 	 	 	 	 	98,000
In Room Beverages	 	 	5,000	4,100	4,100	4,100	5,000	5,000	5,000	5,000	5,000	5,000	5,000	5,000	57,300
Land Purchase	 	 	28,000	 	 	 	52,000	 	 	 	 	 	 	 	80,000
Bedding	 	 	 	 	 	 	2,560	 	 	 	 	2,560	 	 	5,120
Kettles	 	 	 	 	 	 	 	 	 	7,150	 	 	 	 	7,150
Furniture	 	 	50,000	50,000	50,000	 	 	 	 	 	 	 	 	 	150,000
Top floor upgrade	 	 	 	 	 	 	 	 	 	 	37,500	37,500	37,500	37,500	150,000
Building Costs	 	 	 	 	 	 	 	 	 	109,200	109,200	109,200	109,200	109,200	546,000
Staff toilets	 	 	 	 	 	 	 	 	 	 	 	18,000	 	 	18,000
Light and heat	 	 	 	 	30,000	 	 	30,000	 	 	30,000	 	 	30,000	120,000
Laundry	 	 	 	18,750	 	 	18,750	 	 	18,750	 	 	18,750	 	75,000
Maintenance	 	 	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	72,000
Deep Clean	 	 	 	 	 	 	 	 	 	 	 	 	10,000	 	10,000
Wages	 	 	40,000	40,000	40,000	40,000	40,000	40,000	40,000	40,000	40,000	40,000	40,000	40,000	480,000
Salaries	 	 	26,667	26,667	26,667	26,667	26,667	26,667	26,667	26,667	26,667	26,667	26,667	26,667	320,004
Zero-Hours	 	 	5,500	5,500	5,500	5,500	5,500	5,500	5,500	5,500	5,500	5,500	5,500	5,500	66,000
Vehicles 	 	 	 	 	 	30,000	 	 	 	 	 	 	 	 	30,000
Petrol and diesel	 	 	1,100	1,100	1,100	1,100	1,100	1,100	1,100	1,100	1,100	1,100	1,100	1,100	13,200
Business Rates	 	 	6,250	6,250	6,250	6,250	6,250	6,250	6,250	6,250	6,250	6,250	6,250	6,250	75,000
Corporation Tax	 	 	 	 	779,000	 	 	 	 	 	 	 	 	 	779,000
Marketing	 	 	 	 	25,000	 	 	 	25,000	 	 	 	25,000	 	75,000
Overdraft Interest	 	 	 	 	 	4,323	 	 	 	 	 	 	 	 	4,323
Total payments	 	174,317	260,367	977,617	127,940	169,627	124,517	119,517	231,417	271,217	261,777	296,767	271,217	3,286,297
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
Balance b / f	 	318,000	511,008	582,512	-74,534	82,161	221,077	448,517	717,411	943,780	1,075,482	1,326,710	1,515,374	 
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
Net cashflow in month	 	 	193,008	71,504	-657,047	156,695	138,916	227,440	268,894	226,369	131,702	251,228	188,664	122,189	 
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
Balance c / f	 	 	511,008	582,512	-74,534	82,161	221,077	448,517	717,411	943,780	1,075,482	1,326,710	1,515,374	1,637,563	8,987,059

PREDICTED REVENEW WORKINGS 
		       CASH	   CREDIT	   MONTH 1	   MONTH 2	          MONTH 3	   TOTAL		
				52%	-5%	47%	Credit		BAD DEBT
JANUARY	382,414	             229,448 	152,966	    70,907 	    67,362 	                   70,515 	      137,877 		68,273
FEBRUARY	298,218	             178,931 	119,287	    79,542 	    75,565 	                   64,089 	      139,654 		
MARCH	291,005	             174,603 	116,402	    62,029 	    58,928 	                   71,894 	      130,822 		
APRIL	285,111	             171,067 	114,044	    60,529 	    57,503 	                   56,065 	      113,568 		
MAY	325,600	             195,360 	130,240	    59,303 	    56,338 	                   54,709 	      111,047 		
JUNE	380,450	             228,270 	152,180	    67,725 	    64,339 	                   53,601 	      117,939 		
JULY	400,600	             240,360 	160,240	    79,134 	    75,177 	                   61,213 	      136,390 		
AUGUST	480,750	             288,450 	192,300	    83,325 	    79,159 	                   71,525 	      150,683 		
SEPTEMBER	520,180	             208,072 	312,108	    99,996 	    94,996 	                   75,313 	      170,309 		
OCTOBER	400,800	             240,480 	160,320	  162,296 	  154,181 	                   90,381 	      244,562 		
NOVEMBER	375,080	             225,048 	150,032	    83,366 	    79,198 	                146,691 	      225,889 		
DECEMBER	340,900	             204,540 	136,360	    78,017 	    74,116 	                   75,350 	      149,466 		
	4,481,108		1,896,479		  936,861 	                891,345 	  1,828,206 		
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Executive Summary
The aim of this report is to give information about the zero-based budgeting technique and assess the advantages and limitations of this technique. Next to throughout this report there will be a detailed discussion about Haversons LTD and its advantages of the introduction of zero-based budgeting and test how the company could introduce a strategy to represent zero-based budgeting in some practical conditions.  
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1. [bookmark: _Toc14375073]Introduction
Such companies as well as Haversons LTD tend to use four principles of budgeting strategies, these being incremental budgeting, activity-based budgeting, value proposition budgeting and zero-based budgeting (CFI 2019). 
The budget is defined as being a necessary financial plan that introduces a systematic analysis and perception of the financial forecasts especially when it comes to products, markets and the resources (Dr. Fong Chun Cheong 2013).  Taking into consideration the definition of budgeting, it is clear to notice that all companies need to record all the information regarding to the budget of the environment and to record the profit once with it as well 
When it comes to hospitality industry, it does use a basic top-down type of budgeting with the aim of having a predicted future budgeting (Jones 2008)
[bookmark: _Toc14375074]Zero Based Budgeting
1.1 [bookmark: _Toc14375075]Zero-based budgeting
The zero-based budgeting is defined as being an operating, budgeting and planning procedure that make all managers responsible for justifying the budget request with full information. Next to that this process asks all actions and procedures to be indicated in decision packs, which will then be tested and catalogue them by their importance using a systematic analysis (Dr. Philip Dunn, 2016). Therefore, considering the zero-based budgeting definition, the zero-based budgeting is very effective in Haversons LTD because it does challenge the managers to justify everything they are doing. 
The zero-based budgeting is the type of budgeting that makes the company to start each financial period at 0 challenging the company to work in the best interest and to cooperate with the aim of accumulating as good financial position as possible. 
1.2 [bookmark: _Toc14375076]Advantages of Zero-based budgeting over Traditional Based
• Great accuracy: Over the basic procedures of budgeting that only contains doing some random changes to the last year’s budget, zero-based budgeting requires each department to relook each and every product of the cash flow and record their operation costs. 
 • Efficiency: the zero-based budgeting helping in allocating the resources effectively as it may not observe historical numbers. However, it does focus attention on actual numbers 
•Reduction and redundant actions: it is linked with the recognition of chances and more cost-effective strategies in order to do stuff by rejecting the procedures that are not effective and productive for the organisation. 
• Budget inflation: the zero-based budgeting prevents the disadvantage of the incremental budgeting of the budget inflation when all the line products are described and justified  
Other advantages of zero-based budgeting include inspiring managers to be careful with their budgets, identifying misdeeds promptly and successfully, boosting staff confidence by empowering them to take important decisions. These all leading to innovations in co-ordination and communication within the organisation (Acosta, 2006).
1.3 [bookmark: _Toc14375077]How the Organisation might introduce Zero-based Budgeting
Haversons Ltd, could profit from converting to the zero-based budgeting technique. This new approach would give to the company the opportunity to assess the needs in an appropriate way using all the resources that are given (Acosta, 2006).
In order to execute zero-based budgeting Haversons Ltd should begin to explore in details the last year’s budget. Haversons Ltd then must account for all products, providers  and any related costs given with the aim of creating an plan of precedent expenses. Haversons Ltd must then use their knowledge of how the business runs in order to include any other foreseen expenses that may arise. This would then allow Haversons Ltd to compare its expense against its expenditure. Haversons Ltd should perform this action for each of their departments. This will allow the budget holders to see exactly what the budget is being spent on and where costs could be saved (ACCA, 2017).
2. [bookmark: _Toc14375078]Conclusion

This report did describe and discussed the importance of the different types of budgeting used in most of the companies especially the hospitality industry ones which have to record products, profit, and continuous costs. The report was related to the advantage of the  zero-based budgeting which demonstrated that zero-based budgeting is a good method to use in order to analyse all the costs.   This report did also focus on the way that Haversons Ltd could benefit from introducing zero-based budgeting. By introducing zero-based budgeting Haversons Ltd could allow each department withing the business to take proprietorship of its own budgets whilst keeping a summary of all budgets and allowing on paying and spending before it happens.
However, a better analysis of the efficiency of the zero-based budgeting regarding to the Haversons LTD, must be hold internally within the managerial teams and within the administrative teams in order to take clear decisions, that are actually relevant to the improvements of the organisation as a business environment .  
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