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[bookmark: _Toc108540313]Introduction
In this project, there will be a study about global business management at Deloitte. To study that there will be the use of PESTEL analysis and Porter’s Five Forces analysis. Porter’s five forces analysis is utilized to understand the company’s competitive analysis. In Porter’s five there will be a study about the company’s rivals, market new entrants, and suppliers. There will also be studies about customers and substitute products that will affect the company’s profitability. Pestel analysis is used to examine the factors which will affect the market for an organization. The Pestel analysis aims to analyse the external environment where the company operates. Using this analysis there will be a deep study of Deloitte’s business environment. 



[bookmark: _Toc108540314]Company Overview
Deloitte leading service provider of assurance, audit and consulting (Fransen and LeBaron, 2019). They also provide services like tax advisory, financial advisory and risk advisory. Deloitte has a huge workforce. Deloitte is spread over one hundred and fifty countries. Deloitte serves over five hundred companies worldwide. Deloitte is headquartered in London, United Kingdom. In the UK Deloitte is the third-largest privately-owned company. 
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Figure 01: Pestel Analysis
(Source: Research Gate)
Pestel analysis will help Deloitte make strategies depending on the factors and trends of the external environment. Pestel analysis will help Deloitte to take advantage of market behaviours and trends for the potential growth of the company. Pestel analysis will analyse the external factors like political, economic, and social (Tsangas et al., 2019). It will also explore the technological, environmental and legal factors. This analysis will be specific to the market which will help the company to take action depending on the market change factors.
[bookmark: _Toc108540316]Political:
Government stability plays a significant part in the political factor of Deloitte. To support growth and development strong political structure is needed. To expand the business regionally and internationally government stability plays an important role. Government stability can attract investors to companies and businesses. With favourable tax rates and subsidies from the government, Deloitte can maintain competitiveness in the market. Tax policies which support business development and growth can help Deloitte to expand. Competition in the industry should be monitored by the government. That will help the government to ensure that companies are using fair play in their goods. Deloitte can take benefit of the trade chunks that are hired by the respective countries. With the help of trade chunks, Deloitte can make its products easily accessible through various channels.
[bookmark: _Toc108540317]Economic:
Inflation rates are needed in the economy for Deloitte. Inflation rates in modern times will help to increase clients and grow business (Cavallo, 2020). Incomes disposal rates will increase due to the low inflation rate. Interest rates will help Deloitte grow as customers taking loans will increase. Developing and building the infrastructure business will help a lot. A personal loan will also have a boost due to low and medium interest rates. Customers spending trends are an important factor for Deloitte. High-spending customer trends will lead to high consumption and purchase of the products. High unemployment rates will affect the company’s income as there will be lower disposal of income. High unemployment will also reflect in the skills and knowledge of the labour. 
[bookmark: _Toc108540318]Social: 
A high number of young populations will help the company as it will give the company a high customer base. A high number of young populations will help Deloitte in getting a good workforce. The middle to higher middle-class population is also important for Deloitte as they will be good consumers for the company. A highly educated population is important for Deloitte. The highly educated population will provide Deloitte with highly skilled and knowledgeable workers. The highly educated population will be more aware of their spending and earning rates. The frequency and the nature of purchasing are dependent on the family size and structure. This factor plays important role in understanding the pattern of consumption. Health and wellness trend adopting population is important for Deloitte. As health and wellness, trends will help in consumption patterns and trends.
[bookmark: _Toc108540319]Technological:
Technological infrastructure these factors will help Deloitte grow. The strong infrastructure of technology in the country. The advancement and development of technology should be high (Ekere 2019). Foreign investments will be attracted due to technological infrastructure improvement. The high rate of internet penetration is used by all consumers. Deloitte should use high internet penetration to reach customers for promotional and marketing strategies. An educated and progressive population is reflected by the higher internet penetration which helps companies reach customers. Social media is used highly by the youth and the middle-aged population. This population makes use of social media for connectivity. This can be used by Deloitte to collect the customer’s data and information. Deloitte can communicate with consumers using its official social media channels. There are high investments by the country for the research and development in technology. This will help companies to use new, flexible, and effective ways for business operations.
[bookmark: _Toc108540320]Environmental: 
Recycling is been focused on environmental sustainability. Consumers have become more aware of recycled products and are demanding recycled products. Deloitte has launched sites for recycling products. The country has regulations for waste control and management. The green lifestyle has increased due to an increase in the awareness of the environment (Dendup et al., 2018). The company is engaged in CSR activities which are environmentally friendly. Companies are hoping for introducing green products and bandwagon. Deloitte has also introduced the green product line. The company is moving towards more use of renewable energy. This is been used to decrease environmental footprints and decrease the carbon effect on the environment. Deloitte has a hydro plant which is controlled by the company and is used to help the company’s manufacturing operations. 
[bookmark: _Toc108540321]Legal: 
Health and safety laws by the government. There is a strict law for the safety and health of the employees in the workplace. It is regularly checked by the authorities that are there the safety and health measures taken for the employees. Health and safety also include emotional and mental health not only physical wellbeing. Deloitte gives high importance to the safety and health of its employees. Countries demand legal working contracts to be given to the employees. Respected government bodies authorise these contracts. The market is made up of a diverse population. There are a huge number of immigrants. Deloitte is always comfortable with a diverse workforce and has policies to support diversity. In the process, the company follows anti-discrimination law. All employees undergo diversity workshops and training regularly. 
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Figure 02: Porter’s Five Forces
(Source: Created by the learner)
Porter’s Five Forces prototype is used for tactical management which also aids in determining the competitive site in the sector. Each of the 5 forces in the prototype helps tactical organizers determine the profit possible in the industry (Bruijl and Gerard, 2018). The strength of these forces differs from sector to sector which defines that each sector is different in attractiveness and profitability. 
[bookmark: _Toc108540323]Threat from New Entrants 
It is hard to accomplish the scale in the sector in which Deloitte functions. To get a cost advantage it is easier for those who produce large capacitates. For new entrants, production is made costlier. Product differentiation is high in this industry which makes companies sell different products rather than selling standardise products. Customers are also in the search of differentiated products. It is important to have good advertising and customer service. The investment to enter this industry is high which makes it hard for new contestants to enter the sector. High research and development cost makes capital expenditure high. Getting access to the supply network is easy for the new contestants which helps them to get into the business. With the few retail outlets, it is relaxed for new contestants to get their goods on shelves. Government rules require strict lawful necessities and permitting before the firm can start vending products. The firm can take benefit from the economic gauge. The company can also emphasise distinguishing its goods from new entrants. 
[bookmark: _Toc108540324]Bargaining Power of Suppliers
The amount of dealers is high in the sector of Deloitte related to buyers. The control of the suppliers is less on the prices because of a high number of dealers. The goods which are supplied by the providers are less distinguished, standardised and have small shift costs (Torn and Vaneker, 2019). This helps Deloitte to switch suppliers very easily. In this industry, dealers do not struggle with other goods. This means there is no substitute for the products additional than those suppliers provide. In the industry of Deloitte, forwarding integration suppliers do not provide a threat. In the sector in which Deloitte functions are the significant customers for their providers. This means that the sector profits are thoroughly tied to the suppliers. Because of this, the dealers have to offer sensible pricing. Deloitte can get raw materials at a low price if Deloitte does not get affordable prices company can switch suppliers as switching cost is low. Deloitte can have numerous dealers in its supply chain. 
[bookmark: _Toc108540325]Bargaining Power of Buyers 
The amount of dealers in the sector is more than the amount of organizations manufacturing products. This means purchasers have less choices and have less control over prices. There is high differentiation in the industry which means buying options of the consumers are less for the particular product. This makes it difficult for the buyers for switching. In this sector the revenue of the purchasers is low. As a result of that buyers are pressured to buy at low charges. This makes purchasers more complex about price.  For the buyers, the quality of the product is important as they are frequent buyers. This means that the purchasers are less value intuitive. To integrate backwards there is no substantial risk to purchasers. To attract more buyers Deloitte can focus on differentiation and innovation. It is important for the buyers to have good product quality and also differentiation which can be used by the company to attract more customers.
[bookmark: _Toc108540326]Threat of Substitute Services or Products
There are fewer alternatives accessible for the products which are developed in the industry. These rare alternatives which are accessible are also developed by the low-profit earnings. This means that there is not at all a vault for high revenue earning in the sector. This makes the threat of substitutes weak. The few substitutes which are available are more expensive. This makes buyers less likely to switch to substitute products. Deloitte can focus on producing high-quality products as a result buyers will focus on the Deloitte products (Naumova et al., 2019). Deloitte can also focus on differentiating its products as a result buyers will see their product as unique and will not shift to any other product. 
[bookmark: _Toc108540327]Rivalry Among Existing Firms 
In the industry of Deloitte, the number of rivalries is very few. The maximum of them are bigger. That means these organizations will not change deprived of being noticed. Which makes rivalry in existing firms weak. A large market share is available for very few competitors. Which makes competitors fight for getting to the top position. The industry in which Deloitte is working and growing is a few years ahead. The growth of the industry in a positive way will make competition in the industry less. In the industry, the fixed cost is high which makes companies in the industry go to their full capacity. The products in the industry of Deloitte are highly differentiated which makes it difficult for the competitors to gain customers on basis of the same product. The product produced in the industry needs to be increased which makes demand and supply balanced. 
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Here it can be concluded that the Pestel analysis is performed to understand the Macro environment and its factors, opportunities and threats. These factors are out of the control of the company but should be taken care of it. Porter’s five forces analysis will help to know the strength and weaknesses of Deloitte. Using Porter’s Five forces Deloitte can run their business and grow by improving services to the customers. It can be concluded that by using the analyses company can improve in all aspects and grow. 
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