Task 1 – Individual Report

Amazon – Jeff Bezos started Amazon under the name Cadabra in 1994. This website was launched as Amazon.com in 1995. Jeff Bezos, an entrepreneur and e-commerce pioneer, was born in Albuquerque, New Mexico on January 12, 1964. Bezos is a huge fan of computers. Jeff had converted his garage into a laboratory for scientific projects at a young age. Bezos has worked in this garage to develop his skills in innovation and technology by transforming their garage into a laboratory where they can research the subjects, they are interested in. Jeff managed to complete his Computer Science undergraduate education in the first place after graduating from high school This is important because it was a location where only exceptional students were accepted. Jeff, who began working on Wall Street immediately after graduating in 1986, had no trouble capturing everyone's interest in a short period of time. Because of his tenacity and talent in the business world. He was the company's youngest vice president at the global telecom firm Fintel and the Bankers Trust. After all of this, Bezos had risen to the position of vice president in this company after receiving a proposal from New York financial services firm D.E Shaw. (Kısa, 2022)

Ebay   - eBay, a global online auction and operating platform founded in 1995 by American entrepreneur Pierre Omidyar. eBay was amongst the first companies to build and sell an Internet Web site that associated buyers and sellers of goods and service industries. The company, which offers to specific retailers and small businesses, it is a worldwide market leader in e-commerce. eBay is established in San Jose, California. The application of methods to encourage safe, transparent trading, available to nearly anyone, was a key component in eBay's growth. PayPal, the online automated payment clearinghouse, has been a leader of eBay's transaction setting.  (eBay 2015)
Amazon has some benefits over eBay. For beginners, the venue does an exceptional job of convincing visitors that they are purchasing directly from Amazon. Items from the seller are listed alongside those from Amazon. Goods can be made with "1-click purchasing." Consumers can achieve their payment without leaving the Amazon site, unlike eBay and PayPal. Suppliers can even have their objects saved and delivered immediately from Amazon's warehouses using Fulfilment by Amazon. eBay, the original auction site, had complicated and costly selling fees. The arrangement appears easier and simpler to understand since streamlining their fees, but it still depend a multi-tiered program that can be different by listing group and supplier status. Amazon's fee arrangement can also be complicated to understand and navigate. (report2022)


SWOT Amazon 
· Brand Name: We all know that Amazon is one of the most well-known brands in the world, with a strong brand identity that highlights the company's wealth through its enormous subscriber base, high level of popularity, and solid financial performance.
· Consumer Trust: Due to the trust that the firm has built with its customers by offering a smooth online buying experience, 89% of buyers are inclined to shop on Amazon, and for a huge section of the population, Amazon is the key worry when it comes to online shopping.
· Go Global and Act Local strategy: The business has more than 200 foreign locations, and via all of its actions and decisions about goods and services, it is able to boost sales abroad and solidify its position.
· Superior Logistics and Distribution Systems: In the region, Amazon leverages its resources, such as its information systems and delivery centres, very effectively and efficiently to make sure that its consumers are happy. They promise to deliver your order to your door quickly and securely. They also offer a return policy in case the goods are defective for any reason.
· Wide Variety of products - From the most basic consumer to the most rich, Amazon offers a wide range of products and services to fulfil their demands. The company has a vast selection of products available in each area, which enables them to draw in a sizable consumer base.



Weaknesses of amazon 

 Weaknesses are a further inner factor that reveals the unknowable viewpoint of particle control. They have made some vital choices that could prevent their development.
• Employee Satisfaction: Matching to a Verge article, warehouse workers are unhappy with their jobs during the covid pandemic. The company has been alleged of making a critical, insensitive, and unreasonable setting that discourages employees and obstructs the company's overall development.
Quality Focus: Amazon aims mainly on improving produce search, new offers, ease of purchase, and delivery speed; as a result, they pay little interest to the value of the goods sold on their platform.
Seller Relationship: Amazon retailers are dissatisfied due to high delivery need, changes in supply store limits, and increased competition from Amazon's personal label goods.
 Increasing Competition and Lower Margins: Amazon offers free shipping on orders over a particular amount, which draws customers but lowers the company's limitations. Amazon's margins are declining as a result of the price conflict caused by increased competition, causing in lower profits.

 Opportunities  

The Amazon opportunity is a third-party element that focuses on what a company could be able to do or where the company will stand if they invest in it or just execute it. There are several things that contributed to Amazon's success, including invention and creativity.
· Expand Operations in developing markets: The Amazon prospect is an environmental aspect that concentrates on what a business could do or where the company will stand if they spend in it or just apply it. Amazon's victory can be credited to a range of issues, involving originality and imagination.
· Podcasting: Amazon has lately voiced an interest in podcasting. With their Alexa and positive public reaction, this could be a new trade for the company to take over - using its in-house technology and revolution.
· Helping small businesses: Amazon in recent times revealed that it will support small businesses by trading their goods to customers. The primary aim is to encourage small and local businesses as also step up the development of present ones.

 Threats of Amazon
 
Another hard reason for Amazon is a risk that is outside and out of their control, as well as a good environment with risks and threats to all kinds of businesses.

Online Security: The Increase of cybercrime may have an effect on the company's safety network or the entire system, impacting customer reliability. This is a vital factor for Amazon to work on in conditions of online security and data management.
Government Regulations: During the pandemic, the government banned the sale of non-essential items from Amazon in order to prevent the movement of delivery men, etc., threatening Amazon's domestic and international growth. Amazon experienced a major loss of roughly $400 million as a result of this policy.
Competition: Amazon is a popular organization that has gained a lot of marketing share by satisfying their customers, but now it's an e-commerce trend, and every company is going digital, just like Amazon, and becoming a competitor in the market, just like Walmart did with their new e-commerce platform.
Fake/ Lack of reviews:  The market is packed with a wide range of goods in each category. Sadly, the lack of reviews and ratings has led to customers questioning the platform's reliability. The company must work on their online reputation, which has grown in importance over the years. (Kısa, 2022)

Currently, Amazon is the market leader and is doing incredibly well. The business has gained new clients and has a high customer retention rate because to its major expansion into new markets including the music and multimedia industries. The company's use of interlinking Alexa, Prime, and regular delivery services is a really creative marketing strategy. The future is now, and it is innovating and advancing via the use of technology. To maintain its leadership position, Amazon must improve its internal climate and review processes. Overall, the business is doing well and is anticipated to continue expanding. Xaif (2022)

Ebay SWOT

Strengths
 
· Leading Brand - With almost 97 million members, eBay is the largest online auction and e-commerce platform in the world.
· Significant Leading Presence - With operations in over 30 countries, eBay is a market innovator in the online marketplace. It has a recognisable brand name.
·  A number of integrated services are available at one spot thanks to eBay. There are numerous services that can be used online, like purchasing, tracking tickets, paying bills online, and sending money online.
·  Strong Global Presence: eBay has a sizable global customer base because to its strong global presence.
·  Trusted Brand — With a global presence, eBay is a well-known and recognised internet company. With a large market value, it is also the most well-known brand on the market.
Weaknesses 
· Fraud - The number of bogus or fraudulent vendors using eBay is staggering. The corporation has tried its hardest to get rid of these kinds of merchants, but to no avail. This lowers the brand's value and represents a serious brand vulnerability.
· Intense Rivalry - With so many new start-ups entering the market, eBay confronts fierce competition. Additionally, eBay is less common in actual markets.
·  Computer malfunction the firm will be significantly impacted by any technology disruption. This poses a serious threat to the business.
• Restricted Sensory Experience - When customers buy virtually on eBay websites,   their sensory experience is restricted. When purchasing sensory products like clothing and other items, it could have an effect on client satisfaction levels.

Opportunities 
• Non-Internet Markets - The eBay website typically has no access to these markets because there is no internet in those areas. This will present a significant opportunity for eBay, so the corporation should figure out how to include them into the platform.
• Customers who are unwilling to shop online can be convinced to do so. For the business, this presents a tremendous opportunity.
• Selling in Quantity - eBay can work with other businesses to sell in bulk.
• New Global Business Market: The emerging markets for goods and services in China and India may be profitable for eBay.
• Mobile Technologies - eBay may profit from customers' greater use of mobile technologies.

Threats
Security Threats - Online fraud and security breaches that affect the eBay business may be related to the eBay website.
• Illegal Entities - There can be a lot of danger when there are several illegal entries. This poses a serious risk to the corporation and may have far-reaching consequences.
• Heightened Competition - The threat created by new competitors in the internet commerce space is serious.
• Numerous Governmental Regulations & Taxes - Numerous regulations and taxes that have been put into place over time may have an effect on the profits and operations of a firm.
Both eBay and Amazon offer online stores where customers can peruse the things that are up for auction or sale on each company's website. Despite the fact that both eBay and Amazon have developed throughout time to satisfy the demands of modern consumers, the two businesses have definite distinctions. Both Amazon and eBay have various business methods, pricing structures, services for sellers, and buyer-related services. (Bhasin, 2019)


Knowledge management is essential to your company's success. Every element of your business operations will struggle if you do not have an advanced mechanism for publishing, sharing, and organising your company's critical information. Many businesses interchangeably use terms like knowledge base, knowledge platform, and knowledge management system. Far too often, businesses define these terms based on their own agenda rather than assisting the market in understanding their differences.
This is where knowledge management comes in handy. Amazon, yet if they call it KM or not, uses KM principles and practises to provide significant value to their customers in a variety of ways:
Only one portal and interface - Everything we buy from Amazon, everything we do with them, is done through the same portal.
• Reliable presentation - They display information for every product in the same way and order, from product specifications to reviews, whenever possible.
• Content is modular - They divide every Amazon page into easy-to-read sections. There are no complicated PDF books to sift through.
• Upstream content creation is distributed - Although Amazon appears to control everything we see, the majority of the content is created by product companies, where the real expertise lies.
• Crowdsourcing - Amazon builds knowledge and awareness in users through features such as customer-provided ratings, reviews (including most and least helpful), and images, as well as an analysis of what customers "like you" previously bought or bought together.
Transactions are insanely simple and consistent - Considering making an Amazon purchase? Are you putting a product on hold? Do you want more information?
• Feedback- Amazon is one of the most successful eCommerce sites in terms of eliciting meaningful feedback from users.
• Lower servicing - Calls to Amazon's call centre are down as a result of the company's efforts to make its website as user friendly and comprehensive as possible.
• Performance-cantered - Do you need to cancel or change your order, change your delivery or billing method, return an item, or find out what you purchased a year ago?
• Excellent online assistance - Visit Amazon.com and select "Help." Simple to use, simple to read, simple to follow.
• Mobility - Amazon.com and its associated apps are accessible at any time, from any location, and on any device. There are no business hours to be concerned about. (knowledge dev 2022)

Ebay value chain analysis
Value chain analysis is a tactical analytical method used to pinpoint business operations crucial to the company's value creation and competitive advantage. The essence of the value chain analysis for eBay is shown in the diagram below. Purchasing and storing raw materials for use in operations is referred to as "Ebay inbound logistics." This include, but is not limited to, purchasing servers, other hardware products, a range of technological objects, office supplies, and other stuff. Because of eBay's enormous size and scope, economies of scale can be recognised as the main source of value in the core functions of inbound logistics. Furthermore, one important source of value for eBay's inbound logistics is developing strategic connections with suppliers.
eBay's operations are centred on technology-enabled commerce. The entire suite of eBay technologies and services is divided into three platforms:
1. Marketplace refers to www.ebay.com's online marketplace. At any given time, this platform has more than 800 million listings. 
2. StubHub is a platform for purchasing and selling tickets to sporting events, concerts, and theatre productions.
3. Classifieds platforms include Mobile.de, Kijiji, Gumtree, Marktplaats, eBay Classifieds, and other brands. Ebay classifieds are available in over 1500 cities around the world.
 The following processes are part of eBay's full range of business operations:
1. Seller registering on the eBay website
2. Buyers bidding on a specific product offered by the seller 3. A successful bid by a specific Buyer (or purchase via 'Buy It Now')
4. The buyer pays the bank using PayPal or another payment method.
5. Bank notifies eBay of Buyer's purchase.
6. eBay notifying Seller of Buyer's payment.
7. The Seller's delivery (shipment) of the product to the Buyer.
8. Buyer's notification to eBay of product delivery.
9. eBay transfers seller accounts to the bank.
10. Seller receiving payment from the bank. (EBay value 2016)

A winning knowledge management program increases staff productivity, product and service quality, and deliverable consistency by capitalizing on intellectual and knowledge-based assets. However, implementation can be a challenge.
Eager to reap the benefits, many organizations leap into a knowledge management solution (e.g. document management, data mining, blogging, and community forums) without first considering the objectives they wish to fulfil or how the organization will adopt and follow best practices for managing its knowledge assets long term. The key to long-term success is a more measured and phased approach.( 8steps 2022)

Organizations such as Amazon can effectively manage their knowledge by implementing policies. Another important method used by the company to manage knowledge is through market trials and failures. Poor knowledge management practises can jeopardise an organization's efforts to foster innovation. Amazon Inc. should use technology as a tool to improve knowledge management. (report)


The ideal end state should be envisioned and expressed before choosing a tool, establishing a process, and creating workflows. Identify and record the business issues that must be resolved as well as the business drivers that will give the implementation impetus and justification in order to set the proper programme objectives.
Record both short- and long-term goals that support the business drivers and address the business concerns. Long-term objectives will help to build and explain the big picture, while short-term objectives should strive to validate that the programme is headed in the right direction.
Although a comprehensive knowledge management programme requires time and money to implement, the rewards can be amazing. By adopting a phased strategy with advantageous results at each stage, you may also reduce risk.
Businesses that have made this kind of information management investment rapidly see substantial results. They improve their top and bottom lines by reducing cycle times, increasing efficiency, making smarter decisions, and using more tried-and-true solutions throughout the company.


You will require a method for ascertaining your efficacy and contrasting it with the expected outcomes. If at all possible, establish some baseline metrics to provide a snapshot of the organization's performance before the knowledge management programme is put in place. After deployment, trend the new findings against the previous results to determine whether performance has improved.
If the advantages are not as clear as you had hoped, don't give up. The business will need some time to master the new procedures and enhancements. The outcomes ought to correspond over time.
Create a balanced scorecard that includes measures for performance, quality, compliance, and value when choosing the right metrics to gauge your organization's success. The main goal of creating a knowledge management balanced scorecard is to gain important insight into what is and is not functioning. After that, you can take the appropriate steps to close compliance, performance, quality, and value gaps, enhancing the knowledge management program's overall effectiveness.
As we are overwhelmed with information, knowledge management has never been more important. Today's business leaders face a number of challenges that make retaining intellectual capital difficult.(8steps 2022)
1. Create A Space For Knowledge Sharing - Before you can effectively manage knowledge, individuals need a platform to capture and curate it. A user-friendly and adaptable system is required for the development of intellectual capital.
2. Broaden Your Audience - Building a platform is not enough; you must also aim to change behaviour and make knowledge sharing a part of the culture. To do so, everyone must be involved, from the CEO to the inexperienced newcomer.
3. Increase Your Intellectual Capital - Once you've convinced everyone to use your learning platform, it's time to go out and find and curate knowledge within the organisation.
4. Recognize that you will never be finished! It is critical to recognise that knowledge management is a continuous process. In an ever-changing world, intellectual capital must be constantly maintained and updated. (Denny, 2021)
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