	Key partners 
Property owner in order to rent a location for the business (ideally in a town centre where there is moderate foot traffic, with available parking due to the possibility of the size of items and delivery) 
Suppliers for parts needed for the repairs of technology (this could include either straight from the manufacturer or a distributer) as well as suppliers in regard to machinery and other tools needed.
Initial crew to set up the location to ensure it is fit for purpose. 
	Key Activities 
The business’s primary activity would be to deliver the service of repairing technology, this would include things like consoles, laptops and mobile phones. 
The distribution channels will be a combination of on-site face to face service as well as postal via telephone/online communication.
	Value Proposition 
This business offers the ability to repair or upgrade a variety of products which tend to cost more to replace than they do to fix. It would also provide the ability to retain data on current devices or to assist in transferring over to a new device thus saving them time and hassle. We are offering a sustainable service at a time when people are keener to avoid throwing things away unnecessarily due to either cost or environmental concerns. 
	Customer Relationships
All customer bases would have a relationship of trust due to the nature of the business as dealing with people’s belongings as is the nature of the business.
	Customer Segments 
Customers would be either individuals, businesses or individuals with businesses. 
Individual customers are an important group due to their ability to generate business via word-of-mouth premotion of quality service.
If a business were to be a customer, it could potentially involve an ongoing contract resulting in sustainable business from that customer.

	
	Key Resources 
The resources needed include things such as human labour and replacement parts for the technology. 
	
	Channels 
The first 2 primary channels of communication would be either in store or over email/online. The 2 channels would not have any extra cost making them the most cost-effective options.
	

	Cost Structure 
The business is more value driven rather than cost driven. Focusing more on the service being provided rather than the prospect of profit. Although there still is a drive on the monetary aspect as funds are paramount when managing a business in order to pay for expenses such as salaries, utilities and materials. The most expensive of these will most likely be materials followed by salaries.
	Revenue Streams 
The price customers would pay would be broken down into labour cost and material cost, with the combination being the cost provided. Customers would pay after the job is finished and the payment methods would be primarily in store and account transfer. Due to the nature of the business, there would not be a fixed price as it would depend on the extent of repairs rewired to a device as well as labour time.
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