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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

The government made sure that there was financial resources available to help cope with the pandemic by taking out loans to make sure that small businesses did not go into liquidation, which in turn would increase the unemployment numbers. By taking out loans the government allowed small businesses to take out grants that would help them pay their employees’ wages and help them pay the taxes for the buildings they own but were not using. This saved a lot of jobs and it also kept the increase on the unemployment rate as low as possible. But by taking out loans, this increased the amount of debt the UK had to pay, which was already a huge amount of money, but this is more than likely the same situation for other countries so the amount of debt for all countries has more than likely increased to deal with the pressures of the pandemic. The government also stopped any future plans to build or expand any buildings or complexes to free up more money to help people deal with the pressures of the pandemic. This has had impact on the future of the UK in terms of future projects, but like the previous point almost every country that has been badly affected by the pandemic has had to do this to help their people through the pandemic. The government also asked big businesses and wealthy people to provide funds for smaller businesses and for people who cannot afford the taxes or rent for example, this may have had a negative affect on the bigger businesses and wealthy people but it was necessary to make sure that those smaller businesses do not going into liquidation and those workers going into unemployment.


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

When it comes to setting priorities, I would want to make sure that everyone has a voice in what they feel would be best for the city of Gendros. To do this I would hire people from a wide range of backgrounds onto my council as this would help me set priorities that would have the biggest impact on as many people as possible. This would also allow members of the Gendros society that perhaps may not have had as much of a impact as they way have wanted too, to give their opinions without feeling that they are talking to someone who does not really understand what they are talking about. Furthermore, members of the Gendros society would feel that their area is well represented if they saw someone from their local area on the council, which would allow them to fully voice their opinion without the fear of being judged or misunderstood.

In terms of allocating funds, I would first look at what the current facilities and services are in Gendros and I would allocate my funds accordingly, with the facilities and services that need the most funding getting the majority. But I would make sure that those facilities and services use their funding responsible and do not just waste their funding on things that will not help them offer better services the people of Gendros. I would also listen to what the people Gendros about which service they believe deserves the most or immediate funding, this will allow the people of Gendros to have a say in where the funds should go which would strengthen the relationship between the council and the people.

When it comes to taking an open and transparent approach to monitoring progress, I believe it is one of the best approaches to manging the basic services of a city as it allows the leader to gain as much knowledge about the subject as possible and then taking the correct action when appropriate. This would also strengthen the relationship between the society and the leaders as they can have their say in what should done to improve the quality in living. However, this approach can also be easily manipulated if the leader takes on the wrong advice from people who have no real idea as to what is needed to improve the quality of living, so the leader must be wary of which advise they should act on which they should not. This approach will also keep the members of society informed on what is happening in their society and how well the services are performing in their society.


	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Responsibility concerns making sure that whoever makes the decision of the team is held accountable for their actions if they are not able to deal with the problem, but it also makes sure that if the operation was a success then the leader gets acknowledged and rewarded for their quick thinking if there was a terrorist incident for example. Responsibility has an importance as it makes sure that those leading their respective teams either get rewarded or punished for their actions, and if they are unable to deal with the issue, or at least contain it as best they can, then it allows new leaders to come in and perhaps do a better job, which would help the team do better for next time.

Authority concerns being able to make key decisions and control the direction of the team to make sure that the team is performing as best they can, according to what the leader believes. Normally the leader of the team is the one who has the most authority in the team but nearly all levels of a service has some form of authority over someone or something. Authority has a central importance as it makes sure that the team has a direction of where they need to go and also has a plan to get there. Authority also makes sure that anyone who steps out of line or is not performing to what is expected of them is dealt with accordingly, whether that be through some form of punishment or by someone in the team showing that person what they did wrong and how they can do better next time.

Delegation concerns giving someone in the team more powers or duties because the leader of the team may feel that by giving them more powers and responsibility, then it could allow that person to do their job more effectively or to make sure that there is always someone in charge of the team even if the established leader is not present at all times. Delegation has an importance as it may allow certain members of the team to perform better if they are delegated more responsibilities, but it also may have the opposite affect and that person may in fact perform worse if they feel as if they have too many responsibilities and that could affect them mentally if they do not deal with the added pressure correctly.


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blyth believes that austerity is a scheme invented by the rich and powerful to stay in power and to keep the poor and voiceless where they are, instead of trying to help those who are poor and voiceless to become financially stable and to have a voice that is heard and respected. These views are similar to how Karl Marx viewed Capitalism in the mid to late 1800s, as Marx believed that Capitalism was used by owners of manufacturers that underpaid their workers and kept the majority of the wealth for themselves.  Marx believed that Communism should be the preferred economic theory for all societies, as it makes sure that everyone in the manufacturers workforce is paid equally and is also treated equally. These Capitalist theories were those of Adam Smith who created ‘The Invisible Hand’ theory which he believed every society should use. This theory concludes that everyone in society has a role to play and if one person does not do their job correctly or to a good enough standard, then the rest of society would be impacted. Smith provided examples to explain his theory, with one of the examples being that of a butcher, baker and candlestick maker and each one of these roles produce goods to sell to the rest of society. Smith added that the demand for meat, bread and candlesticks provides the means for those jobs to earn money. 

In terms of deciding whether austerity is a dangerous idea, it can be seen that way as keeps the poor, poor and the rich, rich, which creates a divide between society and those in the poorer section society may feel that they are being treated unfairly and that more should be done to help them. However, it could be seen that austerity keeps everyone in their specific roles and that helps society to function the way It does, as if everyone was treated and paid the same then there would be an over crowded workplace that keeps those who are not seen as the best options out of work, and there would be not nearly as much demand for products that manufacturers build as everyone would be working at the same time and when they finish working, nearly all the producers would be closed, not allowing them to get what they need.




