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Amazon Area Manager 
Website: https://uk.indeed.com/cmp/Amazon.com/jobs?jk=432a61abaa6c58b1&q=Area%20Manager&l=&start=0 

Basic qualifications:
· You hold a degree in logistics, business administration, or in a related field, or you have an equivalent qualification
· A strong team player, you thrive when working with others,
· You have previous experience as a manager, involving sizable teams; you’re a natural at motivating others around you,
· You demonstrate problem-solving and analytical capabilities: conducting and driving Dive Deep analysis on complex processes isn’t a problem for you,
· You’re a quick thinker, able to act decisively in a fast-paced environment,
· You’re willing and able to work to flexible schedules and shifts: you always commit the time required to get the job done.
Are you ready to champion outstanding customer service, Amazon style? 
Are you up for creating solutions and solving tomorrow’s problems today? 
Then we have an opportunity just for you! 

We’re seeking a Area Manager to join our dynamic Fulfillment Center. Our Fulfillment Centers are at the heart of Amazon’s rapidly growing Operations network: they’re where we manage our fast-moving inventory. They’re also where we developed our industry-leading workflows. Our teams stow deliveries, pick products, package them up and ship them out: each of these groups have played their part in taking us where we are today. 
In these facilities we’re building the future of customer service, as we work towards becoming Earth’s most customer-centric company. This is your chance to make history with us. 

About the role and responsibilities:
You’ll be responsible as a manager for one of the main teams in your FC: receive, stow, pick, pack or ship. Along with your peers, you’ll ensure that all workflows run smoothly and that customer expectations are met, if not exceeded. 
In the logistics team you enter and lead, we’ll be entrusting a team of approximately 80 to 120 associates to you. You’ll drive the training and integration of your team, while motivating and inspiring forward progress. All the while, you’ll exercise sound judgement, making sure progress and KPI targets are worked towards and met. 

While you achieve this, you’ll ensure motivation, engagement and performance: 
· You’ll need to safeguard your team’s safety, promoting Amazon’s Health and Safety standards,
· You’ll lead cross-functional teams, tasked with solving operational problems,
· You’ll uphold Amazon’s high standards of process quality,
· You’ll maintain inventory accuracy,
· You’ll strive to improve and streamline processes,
· You’ll become a subject matter expert on larger FC processes and activities,
· You’ll actively share and promote best practices with your colleagues and network
Preferred qualifications:
· Previous experience as a manager in a distribution center or logistics warehouse is a nice to have.
David Marian Beltic
384 Queen Elizabeth Road Nuneaton
CV109GS
07551305536
dbbeltic@amazon.com
bbeltic@yahoot.com

Amazon UK
26/10/2021
Dear Sir/Madam
I would like to express my interest for the position of Area Manager. I have been waiting for this opportunity to present itself and I am very excited to apply. I believe I am the ideal candidate for this role.
I am currently working at the Amazon fulfilment centre at BHX5 in the Outbound department as a StepUp Area Manager in shipping and I believe that my current manager is very satisfied with my work and performance.
I am interested in this position because I have the right combination of skills and attitude to make me a suitable candidate for this role. I am passionate, hard-working person, with strong motivational skills, communication skills and natural leadership qualities. These would have been shown whilst I was a StepUp Lead during peak 2016, HR Associate partner from 2018-2021 and now in my role as StepUp Area Manger.
I hope to play an active role in the future prosperity of your company so I would like to thank you for taking the time to consider my application. If you have any questions, I have provided my contact details.
Yours Faithfully,
David Beltic



David Marian Beltic
Address: 384 Queen Elizabeth Road, Nuneaton CV10 9GS
Mobile: 07551305536	Email: bbeltic@yahoo.com


Key Skills
· I've developed excellent communication skills during my roles as Team Lead and StepUp Area Manager, enabling me to handle very challenging conversations. 
· Throughout my career at Amazon, I’ve gain advanced Excel skills. I’ve created numerous trackers/spreadsheets using tables, calculations, graphs, and automation efficiently to process a large amount of data.
· Being a proxy manager helped me learn how to work independently and acquire skills such as self-motivation, initiative, resourcefulness, confidence, dependability, organisation, planning, and problem-solving, but also ability to work as part of a team. 
· By developing Lateral Thinking skills as a problem solver, I learned that there is always a better way to solve a problem. 
· Working in a fast-paced environment helped me to understand that the most important skill is the ability to remain calm under pressure. 

Work experience 
Amazon-UK Services – Step UP Area manager
January 2021 – Present
Core Duties:

· Planning and making sure that during peak shipping could cope with a volume of 70k – 80k per shift with a team of over 60 associates 
· Reduced sorter recirc from 20% per shift to 10% by creating a better strategy on shift plan and daily deep dive in to chutes volume 
· Achieved BHX5 OB shift record with 91,162 shipments on the 19/12/2020.
· Weekly deep dive into connections reports and engaging with AAs on team connect and on the shop floor 
· Reducing to 0 breach of 2m distance in to dock by assigning only 1 loader per trailer. 
.
Amazon-UK Services-HR Associate Partner
August 2018 – January 2021 
Core Duties:
· Dealt with day-to-day queries (e.g., pay, attendance, policy guidance) and where necessary directing queries to the best person or team to deal with them.
· Managed time and attendance system around 100 associates off pick and over 200 associates during peak time, ensuring people are paid correctly and have no payroll discrepancies
· Provided accurate and timely management information, and ensuring compliance with Company process, data protection requirements and best practice regarding maintenance of HR systems and records.
· Assisted HR personnel resolve technical issues. 
· Created data tracking spreadsheets using MS Excel, maintained accurate headcount and other HR reports, and created and collated associate data reports. 
· Reviewed and simplify HR tasks and procedures. 

Amazon-UK Services- Step Up HR Partner 
01 October 2020 - 02 November 2020
Core Duties:
· Cover HRP that was on leave
· First point of contact for Area Manager
· Probation process and formal probation meetings
· Recruitment

Amazon UK Services – Problem Solve
February 2017 - August 2018 
· Proxy Team lead in Problem Solve and an Expert Problem Solver
· Lead a team up to 8 Problem Solvers
· Making sure CPT’s are meet usually PS workload was 80 to 90 units per each CPT’s
· Contributing towards achieving amazing BHX1 record achievement UK Single Day Record 623,955 units on 13th December 2017

Amazon UK Services – Temporary Lead during Peak 2016
 August 2016 – February 2017
Core Duties:
· Instruct and guide the team of 8 Process guides in solving problems to ensure CPT’s are met
· Ensuring that over 100k unites are picked into SLA time 
· Daily SOS briefing to over 400 associates during peak 
· Achieved BHX1 record UK Powerhouse record with 612,550 shipments on the 7th of December 2016 
· Achieved BHX1 record UK Single shift outbound record on the day shift 7th of December 2016 286,007 units 
· Train team members in safety and housekeeping practices

Amazon UK Services – Warehouse Operative
November 2015 – July 2016

Morey’s Pier Water Park – Lifeguard  
 June 2015 – September 2015  

Education and Training
Economic and Technical Analysis – Romania
September 2009 – June 2013
· Achieved relevant qualification for this course

Other Information
· Ability to verbal and narrative writing skills both English and Romanian. Ability to understand Italian.
· Driving License Category B


