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Introduction
In this reflective account, I will be reflecting on leadership, power and motivation, this summary will explain how the presentation went, what went well and what could have been done better, also the strength and the weaknesses of the team, explaining our team work for the presentation. And also, will be talking about what we learnt and what will be an impact for the future.








































Main body
Leadership It takes a lot of skill to play a leader’s part e.g. Sir Alex Ferguson produced excellent leadership skill and has the ability to focus and direct his team and fans to succeed in triumph.
the action of leading a group of people or an organization, or the ability to do this is also called a leader, in my group the leader was putting in great effort to support and help us every way possible, he made sure we all was up to date with our work, if we got stuck he was there to explain and show us example until we know what to do.

Power It takes a lot of courage to build power within yourself like Sir Alex Ferguson who shows excellent power by having the ability to impact games at any point whatsoever, whether it’s a change in his dynamics, formation or strategy.to be a leader we need the power and confidence within us, we had to make sure despite making mistake we should not back off but learn from it and move on, as a team player I leant there will be a lot of down falls but with a great team it didn’t feel like tht was the end of it, we all supported it each other, as well as the lecturer, was always there to help us wether it was face to face or via email.

Motivation is an important role played by leader where as a leader you need to encourage and support the team and observe closely in order to fulfil the required task and gain success. The team was always motivating each other and we never let each other down, which was a plus point for our team, it was a great team work.

SKILLS THAT SIR ALEX FERGUSON CONTAINS, PERFORMING EXCELLENT LEADERSHIP.

Every organisation needs a figure head, someone to make important decisions and lead a team of people to success. Sir Alex Ferguson has achieved to be a great leader, and he supported more for Manchester United. He has led the players, the staff, the fans and the club for approximately 27 years. No player has ever been bigger than the club or indeed Sir Alex Ferguson himself. Sir Alex Ferguson took it upon himself to develop the youth team, the coaching systems and the scouting systems and moulded the club in his image. The amount of late goals and come backs over the years is no coincidence. Ferguson’s mental grit and determination flows through the club and will continue to do so long after he leaves. 
We didn’t have any issues working online we could easily call each other and find out pieces of information that were required. We didn’t use any kind of video calling or skype. We called each other through the phone and also created a group chat we could also submit some work or links as well as questions. I was open to answer any kind of question asked for my other team members. WhatsApp was our main source of contacting each other, giving and taking information, showing draft work to team member.

One of our big issues was that one of the team member was present at all on the group project. We have basically shared the job between the rest of the team members because as I said this guy wasn’t helping. We did discuss this with the team but there wasn’t anything we could have done this person wasn’t contributing. The solution we had for this was to share the work between the rest of us it was a bit more of work for each team member but that was the only way to overcome this issue, otherwise we wouldn’t have been able to successfully complete the project. 
We distributed the work in even parts depending on each team member, for example we tried to make it easy for all of us and do the work we could, some of us might have less to do but this is due to lack of knowledge and understanding. 
I will have to mention that the team leader took most of the responsibility of the work, so he was one of the two people who did the most. And was very helpful as a team leader, always willing to support and give the best advice to the team. This issue has taught me to not depend on others to do their job we should always take challenging passionate people on board to do team work, having people with no passion to work can only put pressure on the team and make it hard to work as a team. We need to make sure to have more team player.



























THE EXPERIENCE

It was a great experience because I got to work in a group and show my skills to other people as well as present it to all the other students, it helped me improve my communication skills as well as being able to speak in front of people. 

I also want to point out the fact that it gave me ideas to, in the future, open my own business, using all the information gathered. This specific topic has help me a lot to understand what the customer needs, what they want and how they want it. I have learned what a business is and how it works as well as how to make it work. As an individual I have learnt different ways of to deliver the best service to our customers as well as how to create a service based on the company’s budget.
Also I have learnt what a customer would need and how the service changes depending on the target. For example, if the target is young people, our service would be different to a business holiday stay.
The group show me to work in a team and organise the work depending of each other needs. Being part of a team has taught me that we have to compromise and understand that not all of us will be able to do what they are asked to do and for this they should find help and the other team members will come help. Also, that we should not depend on other people because they might not turn up.

Reflective observation
As a learner I have to understand that seeing the business market from someone else ‘s perspective will help me to get a better view of how things are done, this doesn’t mean I have to take actions, but it means that I should be able to learn from what I’ve been observing. I will rely on my own thoughts and feelings to inform about something, this means that I will tell what I know, and I am certain of. 

The main part of this observation was: 

Listening: listening to CEO’s and clients will gave me a better view of what I should do and what I shouldn’t do. Listening to others and getting other opinions will also help me understand their thoughts and way of thinking.

Watching: I have watched other people’s actions and observe how they behave at certain situations. This has help me to understand what other’s people actions are like and how they react to difficult and tricky situations. This is the part where the observer learns. 






Conceptualisation 
The process of creating the idea of the travel agency was intriguing and exciting because we were not only putting out ideas to make this successful, but we are also developing a project that might go much further than what it is.
Active extermination (what would I do differently in future, and what have I learnt from the process and how is it helpful for me as a professional)




















Conclusion
To sum up the account and future recommendation is to make sure we work as a team, and despite having downfalls we must keep going and trying until we success, it takes a lot of courage and confident to be a leader and once you can play a leader’s role and support your team it makes a big difference for yourself as well as for the team.
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