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[bookmark: _Toc112340678]Executive Summary 
In this study, the topic will be the marketing strategies of the NIKE Jordan air shoes market research report. One of NIKE’s bestselling items is NIKE Jordan air shoes. The report will be introduced how the NIKE Jordan Air Shoe program implements its strategies in different countries. Their major advertisements are conducted by Michel Jordan which is a football player and the main brand ambassador of the NIKE Jordan Air Shoes. This report also covers the customer acquisition strategies, pricing strategies, new product launch strategies of NIKE Jordan Air Shoes and how could NIKE Jordan Air Shoes beat their competitors with their strategies. 
[bookmark: _Toc112340679]1 Introduction 
[bookmark: _Toc112340680]1.1 Background of the NIKE Jordan air shoes 
NIKE was founded in 1964 by Phil Knight who is an athlete and Bill Bowerman who was the coach of Phil Knight. At the initial time, the company was dependent on its manufacturer the Japanese shoemaker company (Bahrainwala et al., 2019). The company opened its first store in California in 1966 after touching 8000$ in revenue (Dupree et al., 2019). The NIKE Jordan air shoes acquired almost 50% of the total sale in the US market sports shoes. One of the major points of their success is that NIKE Jordan Air Shoes were target their audience like children and atheists who are interested in their products (Dupree et al., 2019). 
And today NIKE Jordan Air Shoes has a huge inventory base and many products in the sportswear market. NIKE Jordan Air Shoes’ huge revenue in 2021 and their profit after tax is almost 5bn $ (Dupree et al., 2019). The headquarters of the company is stated in Beaverton in the United States. The competitors of the company are Adidas, Puma, and many other shoemaker companies and manufacturers. The company’s major business revenue of portion comes from the sale of footwear accessories. In the past recent decades NIKE Jordan Air Shoes has created its image as a football Maker Company in the sports industry (Esakova et al., 2021). The market share of their football sales is almost half of the industry. NIKE Jordan Air Shoes had built their brand name in the football and basketball brands, and their major markets in North America, Middle America, and Europe (Esakova et al., 2021). 
In the future growth predations, NIKE Jordan Air Shoes built their brand name in the other continents like the Middle East Japanese markets, and other European countries. The focus of the company is to capture the wholesale market of the shoemaker and arriving the biggest player in this field. In their growth projections, NIKE Jordan Air Shoes claim that they will archive to generate 10 to 20 percent of profits in the five years (Rodrigues et al., 2021). In the long-term expectations, NIKE Jordan Air Shoes had to set their objectives or goals such as:
1. To increase their profitability by 10% on the annual basis
2. Their earning per share growth should be increased annually
3. Increment in their return on investment with 25% yearly
4. Their dividends should be around 25 to 30% on yearly basis for the satisfaction of the NIKE Jordan Air shoe shareholders (Bahrainwala et al., 2019). 
[bookmark: _Toc112340681]1.2 Mission of the NIKE Jordan Air Shoes
For their mission, the NIKE Jordan air shoes say “To bring inspiration and innovation to every athlete in the world. If you have a body, you are an athlete”. In this statement, the NIKE Jordan air shoes market research report wants to become the world’s largest athlete brand in the football, and basketball categories (Esakova et al., 2021).  
[bookmark: _Toc112340682]1.3 Purpose of the NIKE Jordan Air Shoes
In the vision of the NIKE Jordan air shoes, the company will archive its goals by improving its innovation in the sports athlete industry. The focus of the company would be on helping athletes from their products to archive their goals for winnings. And the other criterion of their vision is to provide value for their stakeholders. The focus of the company is on expanding its business in the other sectors of the football and basketball industry (Esakova et al., 2021). 
[bookmark: _Toc112340683]1.4 Market Analysis of the NIKE Jordan air shoes 
The major revenue of the NIKE Jordan air shoes comes from the youngsters and adults who are interested in the Jordan brand. The sports apparel industry will go up in the next five years by almost 250bn $. And at present, the NIKE Jordan air shoes have almost 30% of the total market share. The competition in the sportswear and apteral industry is very high (Bahrainwala et al., 2019). The price of the products of the NIKE Jordan air shoes is very high and in price-sensitive markets like developing countries, the company should decrease its profit margins for acquiring the market area. From the price point of view the brands like Adidas, puma, and also NIKE Jordan air shoes face very tough competition from the local players in this industry. Those local players do not have huge malls and offline outlets to manage the salaries of the employees and manage the store expenses, but the brands like NIKE Jordan air shoes have big outlets in almost 1000 stores in the world and those stores also have their expenses (Bahrainwala et al., 2019). And from all of this, the NIKE Jordan air shoes must focus on the online presence. The eCommerce industry is the major junk of the NIKE Jordan air shoes (Bahrainwala et al., 2019). 
In the business processes of the NIKE Jordan air shoes, the company makes only a few pairs of shoes and makes sure that the shortfall of the shoes is maintained by the company. The focus of the NIKE Jordan air shoes is on the consumer trends and new upcoming interests of the public (Dupree et al., 2019). NIKE Jordan air shoes advertise its products with brands also like the company collaborating with Apple for those customers who are connected with the technologies and use apple devices. NIKE Jordan Air Shoes were innovative and modify their products timely based on the customers’ demands. The advertisement strategy of the company is so impressive that the company will know how and what kind of products people want, and for that, the company advertises its products hugely (Dupree et al., 2019). 
One of the major aspects is that the company was beneficial by mouth publicity of the people because of their quality products. The major problem of the company is that the company will focus to shift with trends and make their products meet the present trend (Esakova et al., 2021). This strategy costs very huge because if the fashion of the particular product or apparel is over then the company will face huge wastage of the products and this will cause a shrinking in the profit. The image of the NIKE Jordan air shoes in the people is good and after new launchings, the company will also be beneficial by the mouth publicity and the conversation about their products between the family and friends (Rodrigues et al., 2021). 
[bookmark: _Toc112340684]2 Promotional Strategies of the NIKE Jordan air shoes 
[bookmark: _Toc112340685]2.1 Communication Model of the NIKE Jordan air shoe Marketing Strategy
In the NIKE Jordan air shoes communication model, the company focus to build better relationships with the customers and making sure that customers are satisfied with their products. The stock of the shoes is insufficient in the market every time for maintaining the value of the Jordan brand. In the communication model of marketing, the brand or company should promote their product via celebrities and for the NIKE Jordan air shoes, the company majorly promotes their products or sports apparel with Michal Jordan (Dupree et al., 2019). And this strategy was hit for the NIKE Jordan air shoes. In the advertisements of the NIKE Jordan air shoes, the people will find all requirements on that product. NIKE Jordan air shoes smartly advertise their products to the public and convince them to buy their sport and athletic apparel products (Rodrigues et al., 2021). 
For their sports, apparel and wearing the NIKE Jordan air shoes face huge protests from the public for the wastage of their products and manufacturing waste, which is contaminated by the water and sewer system (Esakova et al., 2021). For that solution, NIKE recycles almost 1bn plastic bottles and from that, the company will make footwear apparel from it. The company cares about its consumer base and its issues (Esakova et al., 2021). 
In the advertisements for the NIKE Jordan air shoes, the company was clear to its audience and customers. And that is the basic concept of the communication model. The script of the advertisement should be clear and simple to reach and understand the public. 
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Figure 1: Communication Model of the NIKE Jordan air shoes and company’s brand value. 
Source: (Statistica, 2018)
In the image, there are six parts of the NIKE Jordan air shoes marketing communication models such as personality, user self-image, relationships with the customers and users, understanding of the physique of every people, the culture of every area and country, and the last reflective user base of their brand (Bahrainwala et al., 2019). The company focuses all of its criteria on perfection and there are very few probabilities of that company will reduce its customer base. The customer base of the company increased regularly over the last many years (Bahrainwala et al., 2019). 
[bookmark: _Toc112340686]2.2 Integrated communication marketing strategy of the NIKE Jordan air shoes
· Advertising- The advertisements for the NIKE Jordan air shoes are very expensive and cover many people with their message (Rodrigues et al., 2021). From those advertisements, the NIKE Jordan air shoes built their strong brand image between the public and mostly youngsters. For social advertising, NIKE Jordan air shoes will prefer celebrities who are popular in the sport and athletic field (Dupree et al., 2019). The NIKE Jordan air shoes are one of their most popular footwear apparel. In the celebrity advertisement strategy, the consumer will attract those personalities especially those youngsters who are aware of the athletic field. For different countries, NIKE Jordan air shoes prefer those countries’ popular athletics. 
· Personal Selling- For personal selling, NIKE Jordan air shoes have offline stores in various countries. There are their sales executives are available to attend to the customers and, they help them to buy the right product for their demand and requirements. These sales executives are trained in how to serve customers the company products. The company will be beneficial from this model because when every time the customers come into the store the sales executive tries to increase their buying value through cross-selling and upselling of the NIKE Jordan air shoe products (Rodrigues et al., 2021). 
· Direct Marketing- NIKE Jordan air shoes also use the direct marketing strategy for selling their products to the customers. The company organized various events in public places (Dupree et al., 2019). In the direct marketing strategy, the company’s management directly promotes their products to the general public, and in this kind of public event, also their brand ambassador is available to promote their products (Dupree et al., 2019). 
· Promotions through Sales- In the sales promotion techniques, the NIKE Jordan air shoes will try to give attractive offers to the customers to motivate them for buying their products and wearable (Rodrigues et al., 2021). The sales promotion technique is very impactful to attract customers because the selling price of the NIKE Jordan air shoe products are high in the market and for that, the people will see any offer on their favorite brand the youngsters will motivate to buy that particular product (Rodrigues et al., 2021). 
· Leverage video marketing- Some of the very much popular campaigns for shoe marketing leverage video content to inspire, educate, and consumers to be engaged. Nike replaced many of the product photos with their videos. It features a YouTube channel with hundreds of videos featuring stories that are powerful of athletes who overcame adversely & greatness to be achieved. The brand also uses video content to describe the technology and its products and to help consumers lead healthier lifestyles.  
· Through social media- On the social media platforms the NIKE Jordan air shoes have a huge following the people. The company’s brand image on social media is already popular. NIKE Jordan air shoes have run several programs on social media the company introduces a fashion competition where the winners will win a specific prize amount like 500$ for that completion (Dupree et al., 2019). In that competition, the user or public just uploads their photos on social media apps or websites. This market strategy is very popular at present and most brands use this strategy to promote their products. The main customer target of the NIKE Jordan air shoes is a youngster and from this marketing strategy, the NIKE Jordan air shoes will easily attract those consumer base (Dupree et al., 2019). 
[bookmark: _Toc112340687]3 Brand Equity of NIKE Jordan air shoes
The brand equity value of NIKE Jordan air shoes is positive among the public. The NIKE Jordan air shoe is a popular brand in the public for sports apparel, footwear apparel, and athletics accessories (Esakova et al., 2021). The company built its image among youngsters mainly and promote its products widely. 
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Figure 2: Keller’s Brand Equity model for NIKE Jordan air shoes, Source: (Statistica, 2019)
This image shows Keller’s brand equity model for the NIKE Jordan air shoes. There are several parts of Keller’s brand equity model such as:
1. Relationships with the customers: In the relationship criteria of Keller’s model the brand like NIKE and Jordan air brand know about the customer. Their all products are designed to remind all the specifications of the customer. The NIKE Jordan air brand will know how long their customers are using their products, how much price should be affordable for people to buy their products, and which kind of products customers want from them (Bahrainwala et al., 2019). 
2. Feedback and Response of the customers: The NIKE Jordan air brand is serious about the complaints and feedback of the customers. The feedbacks are very important for the companies like NIKE Jordan air shoes because their total business depends on consumer satisfaction and if the consumer was not satisfied with the brand then the customer will purchase their requirements from the other brands (Bahrainwala et al., 2019). The response of the customers about the company’s products is also very important for the NIKE Jordan air shoes to improve and update their products in long term for the sustainability of the company (Bahrainwala et al., 2019). 
3. Imagery and Performance of the NIKE Jordan air shoes: The Imagery and performance of the NIKE Jordan air shoes are better than other brands. The NIKE Jordan air shoes introduce themselves to the public as the best shoe and other sports apparel manufacturer and seller in the market. The company shows its performance via its sales and revenues. Last year the company achieved almost 50bn $ of revenue and its market share was almost 35% of the total sports apparel wearable (Esakova et al., 2021). The company also focuses on how to improve the product quality and performance of the athletes. 
4. Identify the Customers: The NIKE Jordan air shoes should focus on how to identify the customers. Because without knowing their customer base company like NIKE can’t archive sustainability in their business (Esakova et al., 2021). For the launching of the new products and new inventory management, the NIKE Jordan air shoes have to be sure that what are the needs of the customers and how the company can fill them with their product range either or developing new products for the upcoming requirement (Rodrigues et al., 2021). 
Advantages of Keller brand equity model 
It could customize templates for them to instantly simplify the gathered information from the analysis. The infinite canvas could scale up to 1000s of items to add information on the present state of the brand and make to develop it, in one place. This import data from numerous sources like Microsoft, Google, and numerous others to add references and information that is detailed. 
Disadvantages of Keller brand equity model 
 The disadvantage of a commitment of firm to build brand equity is that it requires a particular promotion and heavy investment. while markets could choose among might have promotional tools, advertising is generally the most powerful in making a brand image. 
[bookmark: _Toc112340688]4 Customer journey and Customer touchpoints 
The customer journey in marketing refers to the customer’s path, via touchpoints, to their decision to purchase an item (Wiki, 2021). The main stages in the customer journey map are:
· Awareness
· Consideration
· Decision
· Retention
· Advocacy
	At the initial stage, the customer is aware that they have a need and will start researching the information actively seeking out the solution.

	

	As a result of the findings obtained in the first stage, the customer will have some options they can choose from. Still, the customers will do comparisons between the brands and items to find the best.

	
                                                                          


	The third stage in the customer journey is the Decision Stage where a prospective customer is ready to select from their options and make a purchase. It’s at this stage of the customer journey when customer reviews are crucial.

	



	The fourth stage of the customer journey is the Retention stage. Customer retention refers to the ability of a company to retain its customers over a specified period. In this stage, the customer becomes loyal through regular usage and value gained over time. 

	



	This stage of the customer journey is when the customer becomes an active advocate for a company’s brand. They say great things about the company and spread positive word-of-mouth


[image: ]
Figure: Customer journey map 
Source: (Yahoo, 2021)
For every purchase of the customer, there are four stages behind that decision such as:
	The first stage of the purchasing decision is inquiry. The customer is worried before purchasing costly items and mainly that items have a specific brand image between the customers. 

	
                                                                          


	The second stage behind the comparison between the brands and items. Customers need the best item in the market and for that consumer, mindset is set to compare products in the purchasing process. 

	



	Purchase of the item is the next step after a comparison between the products. Purchase is made by the customer when the customer is getting satisfied with all the criteria for the selection process. 

	



	The installation is the final stage of the consumer journey for the brands like Nike air Jordan shoes. And for this segment, there is no major installation process for the shoes. 



4.1 Customer touchpoints
A customer touchpoint is created every time your customer or audience interacts with your brand or service (makeitclear, 2022).
The customer touchpoints of Nike can be defined as,
1. Pre-purchase - Before making a purchase, the customer will collect the information from the sources such as social media, online advertisements, company events, peer referrals, etc.
2. Purchase – During a purchase, the customer may go through the product catalog, product reviews, conversations with the sales assistants in the shop, point of sale, etc.
3. Post-purchase – After the purchase, if the customer likes the product, he will tell good things about the company and the product by mouth. And the product brand will do the upselling/cross-selling via emails to retain the customer.
[bookmark: _Toc112340689]5 Consumer Engagement of NIKE Jordan air shoes 
The NIKE Jordan air shoe focus isn’t about selling shoes or sports apparel, the NIKE Jordan air shoes also focus that how the company can engage more and more customers through their strategies. The NIKE Jordan air shoes also made footwear according to the customers in real-time (Dupree et al., 2019). The company has built a process where the company makes the parts of the shoes according to the requirement of the customer. Many people are living in the world who don’t have an equal shape of the foot and for that reason, those people can’t purchase readymade footwear brands because these products don’t for them properly. But when those persons are going to NIKE Jordan air shoes, they will get their choice of footwear and that product only is for that. This is the kind of satisfaction level of the customers of NIKE Jordan air shoes (Dupree et al., 2019). 
For acquiring a new customer base, the NIKE Jordan air shoes should be preferred to reduce their product cost and engage those consumer base who did not afford their footwear (Dupree et al., 2019). The company should develop cheap products for the remaining people so that others should use their products. And this is also increasing their profits and revenues and making them the world’s no 1 shoemaker company. The company should divert its focus from the athletes and those groups of people (Dupree et al., 2019). 
[bookmark: _Toc112340690]6 Conclusion 
In this study, the title was about the marketing strategies of the NIKE Jordan air shoes. In the conclusion of this study, the NIKE Jordan air shoes marketing strategies are very impactful on the public especially youngsters. The company achieved specific growth in its business segment. The company has many advantages like huge customer support, popularity among the customers, and many more other prospects. The NIKE Jordan air shoes have almost achieved the most famous brand in the footwear industry. And for that, the company should focus on other parameters of the marketing like public relations marketing strategy to engage those people who are against the NIKE Jordan air shoes. To engage a new customer base and increase their profitability NIKE Jordan air shoes should gather other segments like aerobics. The brand image of the NIKE Jordan air shoes is very popular in the public and if the company will launch a new product range in the market the consumer base of the company will easily attract to that range of products. 
The new product range should increase its brand popularity in other fields and improve its brand equity value. The company should increase its communication methods for connecting with its customer base. The company is already present on all the social media sites, but NIKE Jordan air shoes should be focused on other factors of connecting people and marketing their brand image. The company can also collaborate with the tech giants like APPLE and make their popularity in the tech field also. NIKE Jordan air shoes should control the labor-related issues with their manufacturing partners. The company is responsible for child labor and other labor-related criteria due to their manufacturer partners.
The NIKE Jordan air shoes conduct video sessions for those people who don’t aware of athletics and sports. In those video sessions, the company can introduce its products to relate to the specific sport or athlete. The company collaborates with other companies to expand its business in other countries and places. The company has a huge possibility to aware people of their products via introducing themselves in the other sectors or product ranges. 
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