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Market Analysis - Target Audience

Segment Features Motivation
Families With small children and Interactive winter activities,
teenagers family time

Youth and Adults Groups of friends, sports Outdoor competition and
enthusiasts adventure

Tourists Seasonal visitors, seekers of Unique winter cultural
experiences experience

(Miralta, 2024)
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Competition Analysis

Main Competition Differentiating Element

o Other winter festivals
o Christmas markets in the region

o The Ice & Fire Winter Games offer
unique winter competitions and fire
shows, bringing a unique mix of
sports and entertainment for all ages.

(Asana, 2021)
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Location and Availability

Proposed Location

Hyde Park, London — Iconic space, accessible and suitable for
large winter events

Hyde Park, London — Google Maps

Accessibility Easily accessible to pedestrians, public transport and dedicated car parks

Existing Facilities Parking spaces, public toilets, lighting, and electricity supply
Safety and Security Video surveillance, security teams, first aid areas

Match for the Event Perfect for winter activities and relaxation areas, extensive green area

(Julius, 2016)
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Essential
Personnel

O organizers

o security teams
o Technicians

o volunteers

Resources and Logistics

&

Specialised
Equipment

o Lighting

o sound system

o fire elements

o equipment for
sports activities

Support
Services
o Catering

o first aid
o cleaning teams

I*l

[ ]
Materials
and Decor

o temporary stands

o barriers

o Themed

o decorations for an
authentic winter setting
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Financial Structure - Expenses

Estimated Budget for Expenses:

o Equipment and Installation: £20,000
(lighting, sound system, sports equipment, fire elements)

o Personnel and Security: £15,000
(organizers, security teams, technical teams, first aid personnel)

o Catering and Logistics Services: £10,000
(food and drink stalls, transport, cleaning crews)

o Marketing and Promotion: £8,000
(advertising, promotional materials, social media)

o Licenses and Permits: £2,000
(administrative costs for approvals and event permits)





image10.png
Financial Structure - Income

Estimated Revenue Source:

o Ticket Sale: £25,000
(adults, children, families)

o Sponsorships and Partnerships: £15,000
(local and national sponsors)

o Food and Drink Stalls: £10,000
(rental of premises for local traders)

o Merchandising and Souvenirs: £5,000
(themed products: scarves, hats, personalized mugs)
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Why Ice & Fire Winter Games is Feasible?

High Demand for
Unique Winter Events

» Increased interest in seasonal
outdoor activities and
interactive entertainment

Sponsorships and
Sustainable Partnerships

» Ability to attract winter sports
and food sponsors

Hyde Park — Central and
Attractive Location

» Close to public transport and
aftracts tourists and locals alike

Tailored Experience for Various
Audience Segments

> Perfect fit for families, young people
and tourists
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Conclusions and Next Steps

Conclusions:

o

The Ice & Fire Winter Games offers an
immersive winter experience tailored to a diverse

audience and is both financially and logistically
viable.

The event has the potential to attract large
numbers of participants, generating revenue and
promoting Hyde Park as a winter destination.

Next Steps:

o O

Obtaining Permits and Authorizations

Establishing Partnerships and Attracting
Sponsorships

Development and Implementation

Marketing Campaign

Coordination of the Team and Logistics for the Day
of the Event
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Introduction

An immersive winter experience:
Competitiveness, Fun and Fire Shows

Get ready for an unforgettable experience
at the Ice & Fire Winter Games! This
unique event combines the excitement of
winter competitions with stunning fire
shows, combining sport, fun, and the magic
of the cold season. Come and enjoy snow
competitions, relaxation areas and a vibrant
atmosphere that turns winter into a real
celebration!
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Objective and Concept of the Event *

- Objective of the Event: Turning winter into a
memorable adventure through sports,
entertainment and unforgettable moments.

- Event Concept: The Ice & Fire Winter Games
brings winter competitions, interactive experiences

and fire shows into an energetic setting to attract
locals and tourists of all ages.

(WOTN, 2023)
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SMART goals

S Attract 2,000 unique event attendees

M Tickets sold and number of registered participants
A Through online and offline marketing campaigns
R Doable, based on similar events in Hyde Park

T During the event, December

S Get £15,000 worth of sponsorships

M Sponsorship contracts signed and funding received

A Through partnerships with at least 5 local and national brands
R Feasible, given the interest in visibility at winter events

T Up to 1 month before the event

S Increases the visibility of Hyde Park as a winter destination by 25% compared to the previous season
M Number of social media interactions and participant feedback

A By creating a unique winter experience supported by a social media campaign

R Doable, based on the success of other themed festivals

T Throughout the event, measured at the end

(WOTN, 2023)




