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Executive Summary
This study sheds light on the audit of Hilton Hotel Group by analysing the structure as well as the culture of the company. Moreover, it can be stated that this study further sheds light on culture as well as the goals of the organisation. From the study, it can be depicted that although their financial aspects do not perform as projected, they have entered into an all-around growth model where acquisition, digital transformation as well as innovation play an important part. In the last part of the study, the performance of the company depicts an increase in revenue that further can be achieved by considering product development and new market development by acquisition.
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[bookmark: _p5nkarpz1eto][bookmark: _Toc150985687]Introduction
Hilton Hotel Group registered itself as a successful global brand in the hospitality sector as they are composed of 17 different brands in numerous sectors and further coincided with 6500 different properties (Hilton.com, 2023). The group spread their business in about 120 different countries. The report coincided with the structure of the business and the position held by each of the managing directors. It also understands some changes made towards the business and also accumulates on the implementation plan so that the customers and the employees will adopt the changes. It also discusses the goals and the cultural aspects of the company and the strategic direction along with the performance of the hotel group. 
[bookmark: _ee99nqzb59tr][bookmark: _Toc150985688]Overall structure of Hilton Hotel Group
The hierarchical structure along with the divisional structure used to formulate the orientation of the business provided by the hotel group. The two sectors of the business include “Management and franchise division” and the ownership group has been composed of around 4419 and 146 hotels respectively (Sharma et al., 2020). The rooms also compensate the guests with their excellent service management. The “Timeshare division” is also composed of 45 different divisions which have been subjected to accumulate a maximum number of guests, proving some better comfort zone. 
[image: ]
Figure 1: Organisational structure of the Hilton Hotel group 
(Source: Lambrano, 2020)

Recent changes within the hotel group
The pandemic tends to have a huge amount of impact on the tourism and the hospitality industry. It results in the fact that management had to make some crucial decisions for the incorporation of the business (Lenzen et al., 2020). The pandemic made a huge impact towards the group which further indicates that the CEO of the organisation and some of the top business officials used to sacrifice their own salary for the welfare of the group. Even the other subordinate employees used to sacrifice around 50% of their own salary to get the best value for money. The latest business structure also changes prior to the orientation of the customers. 

[bookmark: _h8wxzmrd7aw][bookmark: _Toc150985689]The initiative taken by the management for accessing change 
The management has been very much superlative regarding the incorporation of the business. They used to analyse the latest trends in the market and recognise the expert’s advice regarding the exception of tourism (Margalit, 2019). They also tally out the feedback provided by the loyal customers. They continuously try to update new features and make some changes so that the best results will be generated. The ultimate motive relies on the assessment of the customers and also on where things can be better and improved. 
Kotler's theory regarding change management is used to propagate eight different stages through which a company’s welfare and association can be thoroughly personified (Mindtools.com, 2023). It suggests creating an urgent step to coincide with the change and a guided coalition needs to be created which will provide the business in the right direction. It also suggests that the vision has essential prospects for understanding and also to adapt towards the changes (Beig and Nika, 2019). The model suggests developing the vision which may further underpin the best strategic outcome. It also suggests proper communication regarding the assessment of the vision. The barriers need to be removed so that it turns out towards the main action (Margalit, 2019). The short wins need to be accomplished and further built properly towards the changes and also instituted on those changes. These eight prospects have been replicated by Kotler in his model. 

[bookmark: _2ght9ykd5e0t][bookmark: _Toc150985690]Cultural aspects within the group
The top authority of the hotel has been taking full responsibility for maintaining the cultural association within the hotel. It regulates different prospects which includes assistance towards the customers. The happy customers will provide the better performance of the business. The management has been persistent in the welfare programs of the employees (Hernández-Perlines et al., 2020). They have provided extra benefits to the employees in terms of pay packages and other associates' products. Further, the higher authority has been determined regarding the cultural association within the workplace as they introduced some excellent fun activities where the bonding between the employees has been created and the work rate is also expected to increase by a certain margin. They have been involved in different types of CSR activities through which the performance has been exaggerated (Jhajharia, 2019). They introduced a “People serving People '', a manifesto used to be helpful in the incorporation of the customers and further, the main motto of the company has been to serve the community. The management authority believes that if they have been successful in serving a maximum number of customers, the whole society has benefited (Umrani et al., 2018). These prospects will be benefited through eliminating any kind of cultural discrimination in the organisation. 

The cultural aspects within the hotel group have been formulated with the help of the Edgar Schein model. It denotes the cultural association of the company. The stage artefacts within the model suggest the best services that have been provided by the group and also indicate the association of the employees for the best results for the company (Coghlan, 2021). The Espoused values referred to in the model indicate the mission and the vision of the company along with the slogan of the group to provide the best results for the business (‌Reidhead, 2020). The last stage that has been properly referred to in the model indicates the assumptions made by the hospitality expert or the management of the company regarding future growth (Petricevic and Teece, 2019). These features of the model have also been useful in the process of decision-making through which the growth of the company has been severe in all areas. 

[bookmark: _o5sk4egt17yt][bookmark: _Toc150985691]Major goals of the hotel group
The goals of the group have been to provide the best hospitality services to the customers and focus on making things sustainable on behalf of the tourism prospects of the customers. The financial analyst of the company predicts a growth of around 5% in each of the coming years. The projected growth of revenue is also high and they believe that it will rise to 1.9 billion prior to the expected 1.5 million which has been suggested by the statistical data of the company. 

[bookmark: _hjmo7a4f1fwj][bookmark: _Toc150985692]Strategic direction considered by the Hilton Hotel Group
The organisation's operations have been completely encouraged to give several improved options concerning the company's assessment. The most astounding aspect of the business's achievements is that it has emerged in a variety of areas, including Gulf nations in Asia, Africa, along Latin America (Mooney 2020). The firm has been engaged in some strategic thinking, and this has been beneficial in boosting the company's brand portfolio and also in enhancing its technology skills. Travel & tourism, among the world's largest businesses, has a critical role to play in guaranteeing that the global community meets the United Nations' Sustainable Development Goals, which were approved in 2015. Hilton is a component within the thriving travel and tourism industry, which employs one in every ten people worldwide and owns property in 105 countries along with territories. The Hotel Group is utilising a global hospitality purpose to assist in creating local solutions in the areas where they serve and link their actions with the aspirations of Sustainable Development aspirations (Hilton, 2018).
 The group's expansion plan has been fully reliant on the franchising industry, which was meant to be the most worrisome element. In recent years, management has maintained that they have consistently concentrated on sustainable business processes throughout their brand. These characteristics will be much more beneficial to the company's growth (Hilton.com 2023). This sort of corporate orientation is correct since management invests a significant amount of money in utilising technology and data analytics. The corporation has been particularly keen on investment into the "Hotel Honours Loyalty programme," which assists in both keeping and recruiting many clients around the country (Mooney 2020). In the current environment, as the number of people working in distant locations rises by an equitable margin, it is being significantly noticed that greater housing facilities, together with a reasonable quantity of internet services, are employed to attract a large number of clients. 
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Figure 2: Ansoff Matrix
(Source: Self-developed)
Moreover, it can be depicted that, the model depicts four aspects which are as follows:
Market Penetration: Hilton Hotel is required to introduce affordable services along with improvement of current services that further can allow them to enter into new markets.
Product development: In order to enter into a new market, there are many new technologies that are employed by the company in order to achieve growth. Moreover, studies further illustrate that products like Spark by Hilton allow the hotel brand to target a premium economy along with affordable rates. Moreover, digital technology further becomes pivotal for the company as it allows them to implement services that can improve the experience of guests. Implementation of automated services that further offer services like the upgradation of rooms as well as tech-enabled shareable keys (Stories.hilton.com, 2021). 
Market development: The primary aspect of the company that further allows them to capture the market by launching brands like Spark, which allows them not only to capture premium economy. In addition to this, it can be stated that launching high-quality services at low prices allows them to capture markets. 
Diversification: The wide portfolio of projects along with improvement in current services opens up the door for the company to generate revenue which also becomes one of the important aspects in terms of the growth of the company. The aforementioned framework also reveals that the direction of Hilton Hotel Group's competitors has been huge in the current sectors, with Marriott being the key competitor alongside St. Regis, Fairmont Hotels, as well as Rosewood Hotels. Hilton Hotel Group should focus on improving a few of the old items while also attempting to launch some of the new products that have been effective in getting the greatest number of clients in the company's association. 

[bookmark: _b6a8nwujjegs][bookmark: _Toc150985693]Present business performance of Hilton Hotel Group
This section of the following report sheds light on the business performance of Hilton Group. generated roughly 8.77 billion US dollars in sales in 2022, compared to 5.79 billion the prior year (Statista, 2022). The total income decrease compared to 2019 can be linked to the worldwide coronavirus epidemic, which compelled some Hilton Worldwide locations across the world to close their doors in an effort to limit the virus's spread.
[image: ]
Figure 3: Revenue of Hilton Hotel 
(Source: Statista, 2022)
Furthermore, the company encountered certain issues, such as the fact that there is limited property ownership when compared with other contemporary hotel chains in the market, and the management team observed an acceptable level of vulnerability in economic cycles (Hilton.com 2023). These variables are utilised to create an interest in the travel market, and alternative accommodation providers such as Airbnb as well as VRBO are utilised to render the competition more difficult for the company. Studies further depicted that “comparable revenue” for each room has increased for Hilton has increased by 42.5 and 24.8 percent respectively. Studies further indicate an increment in the hotel portfolio globally (Fox, 2023). 

There has been a significant improvement that can be observed in the context of the growth of the rooms. Furthermore, it can be depicted that Hilton has started 18 new hotels in the current fiscal year which further allows them to increase 17,700  rooms in the fourth quarter of the 2022 fiscal year. On the other hand, in a similar year, the company opened 355 new hotels that come under its portfolio, which further equals one hotel room per year. Hilton's development pipeline included a staggering 2,820 properties totalling 416,400 rooms across 118 countries and territories as of December 31, including 30 countries and territories wherein Hilton does not presently have any operating hotels. Furthermore, of the rooms in the pipeline, 205,400 were under construction, and 243,500 were situated outside the United States (Fox, 2023).

[bookmark: _dajoogp1k3mn][bookmark: _Toc150985694]Recommendations
The company has been expected to overcome the negative performance in recent times and this can be fulfilled through different strategies. 
· Collaboration with local market players: The company’s expansion can be further exaggerated once they collaborate with local brands which will be useful in acquiring a maximum customer base and the flow of business will be proper in all categories (Choi and Choi, 2021). 
· Best pricing strategy: The customers in some cases complain about the pricing of the hotel rooms. It has been suggested that depending on the economic condition of the state they must focus on adjusting this pricing technique which has been expected to provide some better results (Nair, 2019). 

[bookmark: _fw8y52vlt67q][bookmark: _Toc150985695]Conclusion
The findings from these assessments rely on the negative impact or the downfall of the Hilton Hotel Group. The report replicates the structure of the organisation along with the cultural aspects through which the management has been likely to propagate the business. The strategic direction and the recent performance confirm some issues hampering the overall propagation. Some recommendations have been provided in the report to get rid of those issues. 
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