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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I will be reflecting on the impact of organisation culture within policing on my wellbeing and resilience now I have achieved independent patrol status. I will first explore what is meant by organisational culture within the context of policing and explain how this culture has had an impact on me during my time as a police officer. I will then explore the topic of my own wellbeing and how I have maintained my resilience throughout my career. I will be using academic studies to assist me in writing my essay, but I will also be drawing on my own personal experiences as this is primarily a reflective piece of writing, I will be using Bortons model of reflection (Borton, 1970) to assist me in giving my work structure.

When I initially started my career as a police officer I was driven primarily by a desire to help people and to help make communities safer, the same can be said for many of my colleagues who joined at the same time as me. This motivation seems to be shared by police officers from all walks of life and even from different countries, “Police applicants are primarily motivated by the internal desire to make the community better by protecting and serving” (Jancewicz, 2016). Now I have been an operational police officer for approximately one year and I have built strong bonds with the other officers on my team, my motivations have shifted towards ensure my colleagues are supported and their safety is maintained whilst responding to incidents. The nature of the career of a police officer attracts similar minded people, this paired with the shared experiences at challenging and sometimes traumatic incidents has led me and my colleagues to become good friends who can rely on one another without question. These bonds between police officers tie directly into the organisational culture within the police service.

Organisational culture in the simplest of terms serves to unite people within the organisation under the banner of shared set of norms, beliefs, values, and ways of behaving. These shared ideals impact on how the organisation is perceived by others and how those within the organisation perceive themselves (Willcoxson and Millett, 2000). Individuals shape organisational culture as much as organisational culture can shape individuals, this is the same across a variety of careers. The career of a police officer involves dealing with lots of very challenging situations, sometimes these situations can result in police officers depriving members of the public certain personal freedoms, most commonly their right to liberty. These interactions often produce conflict between the officers at the scene and the members of public involved, as a result of this it can lead to the public having feelings of animosity towards the police as a service and its members, these negative feelings towards the police are often reported on by journalists and can be found in the majority of popular newspapers, an article from the Guardian labelled the police as “broken and rotten” and “institutionally racist, misogynistic and homophobic” (Dodd, 2023). 

I have found that in my relatively short time in my career the near constant attacks on police officers and policing as a whole by the media and members of the public have left me feeling frustrated and often defensive of the job that I am proud to do, these feelings of frustration are shared with many officers and has created an ‘us versus them’ mentality within policing that separates the general public and the police service, another feeling that is shared between many police officers, myself included, is the reluctancy to disclose the career choice we have made in becoming a police officer when off duty, (Brough et al. 2016). The lack of respect and recognition felt by many police officers can have a negative impact on the mental wellbeing of these officers. 

Maslow’s hierarchy of needs states that people have five levels of needs that must be fulfilled in order, this theory states that fulfilling these needs is key when trying to boost wellbeing, the needs are as follows: physiological, safety, love and belonging, esteem, and self-actualisation. The first three needs are commonly fulfilled in people’s private lives however, esteem, is commonly fulfilled in people’s careers (Maslow 2013), the constant criticism of the police as an organisation can reduce the esteem of police officers and have a negative impact on their wellbeing and resilience.

Due to part of the police’s role in society often being the first to attend dangerous and often distressing scenes, maintaining personal wellbeing and building resilience is a key aspect that all officers should be aware of. One such scene that I attended involved a ten year old child who had suffered catastrophic injuries, as I was one of two officers who first arrived at the scene it was up to me to administer lifesaving treatment to the child until healthcare professionals arrived to take over, despite mine and my colleagues best efforts the child unfortunately died shortly after the incident. In the days following this incident I had a number of negative interactions with members of the public who all criticised the police service and those that work within it, these criticisms that have also been expressed in mainstream media combined with the traumatic incident that I attended a few days before had a major impact on my self-esteem and wellbeing in the weeks following, I suffered bouts of low mood and nightmares. My usual techniques of dealing with a decline in my wellbeing, regular exercise, and sufficient sleep, did not seem to help in improving my wellbeing, due to this I had to adopt new strategies.

The main strategy I adopted was talking openly and honestly about how I was feeling and how the event had affected me with my colleagues, talking openly about trauma and mental health has been shown to reduce the risk of a drop in self-esteem and general health, (González-Sanguino et al. 2023). Talking with colleagues about wellbeing and resilience is actively encouraged within the police service and there are specialist TRIM meetings that can be attended following a traumatic incident, “TRiM (Trauma Risk Management) is a welfare led process intended to assess the response of a member of staff (including certain affiliated groups such as special constables) exposed to a potentially traumatic incident.” (Kent Police, 2021). 

Since I have achieved independent patrol status, I have found that the culture of talking about personal wellbeing following traumatic incidents has helped me greatly and has had a substantial impact on my wellbeing and resilience, knowing that I can lean on my colleagues in times of need has reduced the feelings of pressure and fear I sometimes felt prior to attending an incident. Although the organisational culture within policing can sometimes be a negative thing which causes and us vs them mentality between officers and the general public, I believe that without this culture I would have struggled greatly following the traumatic incident described and would likely not have remained a police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic related incident and reflect on how I made decisions in complex and unpredictable circumstances using dynamic risk assessments, I will begin the essay by describing the incident and touching on the social and legislative contexts, I will then describe the national decision model and how it is used in policing, I will also highlight how I used it in this incident and evaluate the decisions I made. I will be discussing the rational of my decisions and highlighting any consequences of those decisions. I will be using academic resources to assist me in writing this essay but will be primarily drawing on personal experiences as this is a reflective piece of writing. I will be using Bortons modal of reflection to assist me in giving my work structure (Borton, 1970). As I police a predominantly white area there are no cultural, language or ethnicity issues. 

In my time as a police officer, I have found that a large proportion of incidents that I have attended have been domestic related, this is a trend that seems to be reflected across the entirety of England and Wales. In 2021 it was found that the number of domestic related incidents was 1,459,663 of these incidents 845,734 were recorded as crimes and made up 18 percent of all crimes across England and Wales (Elkin, 2021). It is important to note that while all domestic related crimes are recorded as incidents not all domestic related incidents are recorded as crimes, this distinction between the two can be made by ascertaining whether or not a criminal offence has been committed. While domestic abuse has a strict definition when seeking a criminal conviction of an offender it can be simply described as an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence (Women’s Aid, 2023). 

The topic of reducing incidents of Domestic Violence is currently a priority of many institutions and is has quickly become a frequently talked about problem in the mainstream media. Whilst mostly referred to as Domestic Violence/Abuse, it is also referred to as Intimate Partner Violence. The World Health Organisation has reported that 27% of women will experience some form of Intimate Partner Violence at some point in their lives and women who do suffer this violence are seven times more likely to commit suicide (Campbell, 2023).

The incident I attended was initially passed by the control room as a possible false imprisonment as the caller had stated that her husband was not allowing her or her children to leave the property, due to the nature of the circumstances the call was graded as an emergency and required an immediate response. Upon arrival both parties were separated and spoken to by officers, it was established that the husband had not stopped them leaving the address in any way, this was further established by the caller opening the door to officers when they arrived. The husband was however not allowing her to use the car to leave. The car was jointly owned by both the caller and the husband and therefore there was nothing I could do to compel him into allowing her to use the vehicle. Due to the unpredictable nature of domestic related incidents, I did not feel it was appropriate to leave the caller and her children at the address as there was a risk of further escalation which could have led to a crime. I recommended to the caller that myself and my colleague convey her to another address for the evening to allow the situation to cool down, the caller agreed and after she packed her belongings, we conveyed her and her children to another address. I recommended that she contact women’s aid for further help, and I sent my own report to the relevant agencies to ensure that the caller and her children were sufficiently supported.

During the incident I utilised the National Decision Model to assist me in taking the most suitable course of action for the situation. The National Decision Model has been implemented within policing to assist officers in making decisions in often complex and dangerous situations. The model is made up of six key parts that when combined help in reaching the ideal outcome for any situation (College of Policing, 2013).

1- The code of ethics sits at the heart of the model and is referred back to at every stage to ensure that the decisions being made, and the actions being taken are aligned with the code of ethics. The code of ethics not only highlights the rules that all police officers and staff must follow but also shows the expectation the public have for any person working within the police service, whether that is as an officer or any other role. The code of ethics sets out a list of policing principles and standards of professional behaviour that must be followed, the policing principles include accountability, fairness, honesty, integrity, and leadership. The standards of professional behaviour include conduct, confidentiality, authority, respect, and courtesy. It is imperative that these expectations are followed so that the public can have confidence that their police service is doing their job in the best possible way, the consequences of this not being done could be the complete breakdown of trust in the police (College of Policing, 2014).

2- Gather information and intelligence, this is done to ensure officers have a clear picture of what has happened so they can make an informed decision on the next course of action. I demonstrated this by talking to both parties separately to ensure I had the facts of what had happened, I further ensured this by speaking to the children that were old enough to understand what had happened.


3- Assess threat and risk and develop a working strategy, this is done to identify any possible harm that could occur before it does and find ways of mitigating those risks. I demonstrated this by assessing the emotional state of both parties, domestic incidents are often very volatile and police presence can sometimes exacerbate this depending on the attitude of the persons involved. 

4- Consider powers and policies, this is done to ensure that officers are acting lawfully when taking an action. In this incident there had been no crimes reported by either party so there were no powers to arrest, however I still had the responsibility to take positive action to ensure no crimes would take place when officers left, due to this I suggested the caller go to another location for the evening.

5- Identify options and contingencies, this is done to ensure that if the first decision is found not to be appropriate due to the finding of new information there will be other avenues that can be explored. In this incident I explored other options such as the husband going to another location for the evening, this was found however not to be a viable option, in the scenario that the caller did not want to leave the property I had compiled an extensive safety plan for her and her children to help mitigate any risk.

6- Take action and review what happened, this is done to ensure that there are lessons learned after all incidents that require police attendance. I did this by completing my report after the incident to ensure that I had taken the correct action.

By following the National Decision Model, I was able to find and implement a solution to the incident despite not being able to exercise all of my powers as a constable. I feel that the actions I took were correct for the situation I was faced with, without the power to arrest as there was no crime reported I was limited with what actions I could take but I feel that I acted within the best interest of all parties present. I would not change what I did during the incident, I feel that I acted in accordance with the code of ethics and followed the National Decision Model as it was intended to be followed.

As with many things, actions have consequences when dealing with domestic incidents like the one I have described, consequences for these actions can be both positive and negative depending on who is looking at them and in what way (Quinn, 1989). In this incident my foremost concern was ensuring the safety of all those involved, my role as a police officer dictated that I had to become involved to ensure that safety, however, the actions that I took resulted in a family with young children to be separated and the relationship of that family to break down which could cause further problems between the members of that family. In the decision making process I had to weigh up these possible negative consequences against the positive action I took to ensure the safety of the family.

In this essay I have discussed a domestic related incident and reflected on how I made decisions in complex and unpredictable circumstances using dynamic risk assessments, I have explained what domestic violence is and I have described, in clear detail, the incident I responded to and explained what the National Decision Model is and how I utilised it in this situation to ensure a positive outcome. I have described how and why the National Decision Model is used in the context of policing. I have rationalised my decisions and highlighted the consequences that came about because of those decisions. 

WORD COUNT: 1588














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be evaluating theories of team dynamics as a means of developing team cohesion, I will be exploring the reasons as to why some teams cannot function and the negative impact this has on the task that is being carried out, I will also be discussing different models relating to how team cohesion can be improved. I will also be considering how conflict between different members of the team can occur and the affect this has on the team as a collective, and how different strategies can be implemented to improve individual and team performance by preventing these conflicts. Due to effective teamwork being essential whilst working as a police officer I will also be taking into account how team dynamics can result in failing to comply with professional standards requirements. I will be using academic resources to assist me in writing this essay and also drawing on my own personal experiences of working in a team since joining the police service. I will be utilising Bortons Model of Reflection to assist me in giving my work structure (Borton, 1970).

Effective teamwork is essential in all emergency services and the police service is no exception, from the small teams of two officers who attend emergency calls to the large, multi-agency teams who tackle critical and major incidents, being able to work efficiently and effectively as a team is imperative to achieve success, a team, supported by a strong leader, working in unity to achieve one defined and agreed upon goal will be able to make rapid steps to achieve that goal at a rate faster than an individual would be able to achieve. During my time as a police officer I have worked in these various teams to deal with a wide range of incidents, due to where I am currently based I am also in the unique position of my shift being split between two separate stations which has resulted in one large team branching off into two, this has come with a array of advantages and disadvantages which has had a significant on the cohesion of the team I work with. With the cohesion of the team being affected by the divide of the stations certain measures have been implemented to mitigate any negative impacts and conflicts that have arisen between team members.

After a team is initially formed it will go through a number of different developmental stages prior to being an effective team, this is commonly referred to as the Group Development Model, these stages are referred to as forming, storming, norming, performing and finally, transforming (Nazzaro and Strazzabosco, 2009). This model is useful when initially putting a team together as it sets out clear waypoints the team will hit as it develops into an effective team.

Forming relates to when the team is initially formed, at this stage members of the team are unlikely to speak out and the group may struggle to agree on the purpose of the team. Storming is the next stage, this stage will involve the team members establishing defined roles including leadership, this stage will often lead to conflict within the group. Norming is the stage where the team will begin to work effectively together, strengths and weaknesses of each member will be discovered, and the team will begin to develop strategies that work with these strengths and weaknesses. The next stage is Performing, at this stage there is high trust between the team members and team cohesion is very high leading to positive outcomes when working through different tasks, communication is open and honest at this stage which can highlight any problems and mitigate these before they become unmanageable. Transforming is the final stage, at this stage the team is functioning at its peak and leadership is no longer a role assigned to one person but is now shared across the team.

The Group Development Model is useful for identifying at what stage the team is at and what should be expected as the team grows, however, in the context of policing there are areas that may not be applicable, for example, as the police service is an organisation steeped in hierarchy the leadership aspect is quite rigid and does not offer much in terms of flexibility.

Team cohesion is highly important when attempting to undertake tasks, although identified as a team it must be remembered that a team is a group of individuals with aligned goals, disagreements between members about how to reach those goals can lead to interpersonal conflict which can have a negative impact on the team as a collective. Studies into effective teamwork suggests that team cohesion is made up of three factors, task commitment, interpersonal attraction, and team pride. If one of these aspects is not present, then the team is more likely to fail in achieving its set task (Grossman, et al, 2022).

Task commitment is the dedication and persistence a person puts into completing a task or a goal, if a member of the team is not committed to the task it can lead to conflict within the group and lead to a breakdown of team cohesion. Interpersonal attraction is reflective of the bonds between the members of the group, good rapport between team members leads to increased productivity and better results, low levels of interpersonal attraction can cause team members to want to leave the group or not participate which has a negative impact on the overall team. Team pride is the feeling of loyalty and enthusiasm towards the team and the individual members of the team, team pride encourages celebrating successes and aids in boosting the moral of the team. 

An effective way of preventing conflict within a team is to ensure that the team is able to communicate with one another in a clear and effective manner. One way to improve this skill is to engage in team building exercises which primarily focus on improving communication within the team. Clear communication can reduce the risk of conflict occurring due to misunderstanding or frustration brought on by members feeling unable to communicate their ideas and insights to the rest of the group (Shakir, et al, 2014).

Although good team cohesion has many benefits as previously mentioned, it is important to note that there are possible negative impacts from having a close relationship with team members. Within the context of policing close team bonds can lead to the prevalence of the so called ‘Blue Code’ (Westmarland and Conway, 2020). The blue code has been described as a wall of silence and refers to the negative impacts of the loyalty between police officers and police staff and how this can lead to officers not reporting behaviour that breaches the professional standards that all police officers and staff must adhere to. When looking at it with a policing perspective in mind, although having a strong team with good cohesion between the members of that team will lead to more effective problem solving and more positive outcomes which in turn will lead to overall greater confidence in the police from the public, this can be offset by the team members lack of willingness to either report team members instances of misconduct or assist with internal investigations into their team members misconduct. There have been examples of this highlighted by the mainstream media in recent years. An article produced by the Metro reported that a group of current and former Gwent police officers had breached the standards of professional policing and possibly committed criminal offences, this behaviour was found a significant time after the actual breach of standards however no one within the force had reported this behaviour, this is a clear example of how the blue code was used as a negative result from a close team (Coleman, 2022).

The prevalence of the blue code can lead to distrust and a lack of confidence in the police which in turn will have a negative effect of team cohesion as consistent criticism will lead to team members unable to feel proud to be a part of that team.

In this essay I have evaluated theories of team dynamics as a means of developing team cohesion, I have explored the reasons as to why some teams cannot function and the negative impact this has on the task that is being carried out, I have also discussed different models relating to how team cohesion can be improved. I have considered how conflict between different members of the team can occur and the affect this has on the team as a collective, and how different strategies can be implemented to improve individual and team performance by preventing these conflicts. I have also taken into account how team dynamics can result in failing to comply with professional standards requirements, I have used both studies and media reports to highlight the damage that this has had on the publics willingness to trust the police to carry out their role in accordance with police professional standards. I feel that teams within the police service are naturally close due to the nature of the calls that are attended by these teams and due to this instances of the blue code or wall of silence will always be present within the service out of a sense of loyalty towards those team members, although this is clearly a negative aspect of having an effective team it is likely that if the blue code was eliminated as an aspect of policing a general feeling of mistrust between team members would take its place and have a similar negative impact to the results the police as a service can achieve. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I will first outline what information and intelligence is and the difference between the two. I will then highlight different kinds of prevalent criminal activity, I will be focusing on organised crime groups and county lines during this essay as these are the topics, I have the most experience in, I will explain what organised crime groups are and how they operate, and I will explain county lines and how it is linked to organised crime groups. I will be outlining how ANPR can be used by police officers and investigators as a means to disrupt criminal activity, and also how it can be used as an investigative resource. I will be using academic resources to assist me in writing my essay, but I will be also drawing on my personal experiences. I will be using Bortons Model of Reflection (Borton, 1970) to assist me in giving my work structure.

Information and intelligence are key aspects of policing that are used in all areas of the profession of policing, when responding to a crime or an emergency call accurate information is of paramount importance when a police officer is making decisions, whilst often grouped together there are differences between information and intelligence, and they should not be used interchangeably. Information is often described as raw data without context or data that has not been analysed, intelligence is the term used when the information that has been collected has been analysed in order to determine its accuracy and reliability, intelligence is, in a sense information that has been cleaned and reformed into usable data (Palmieri, 2005). 

Within the context of policing there are aspects that are followed in relation information and intelligence, these are collecting, developing and dissemination. When collecting information, it is important to ensure it is collected with a policing purpose in mind, an example of a policing purpose is protecting life and property or preserving order. Information is collected in three ways, routine collection, for example, information collected whilst responding to an emergency incident. Tasked information, such as information collected using CCTV or ANPR cameras. Volunteered information, this could be information received from an organisation such as Neighbourhood watch. The information is then analysed to determine how accurate the information is and how reliable the source is, by using this system data can be prioritised by whether it can be acted on immediately or if further intelligence is needed. The last stage is dissemination, this is when the intelligence is shared with other departments or agencies to assist in further investigations or safeguarding, not all intelligence can be disseminated however as it may be sensitive or confidential (College of Policing, 2013).

Certain types of crime or criminal enterprise can be subject to more regular intelligence updates than others, one of these is Organised Crime Groups. Organised Crime Groups are defined as “a group of people or an organisation that has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose” (The Crown Prosecution Service, 2019). Organised Crime Groups often engage in a wide range of crimes including theft, forgery, extortion and the production and distribution of illegal or controlled substances such as cannabis and cocaine. Although more prevalent in cities and other built up urban areas the presence of Organised Crime Groups is being noticed in more rural areas of the UK. One of the ways these groups are spreading their influence into these rural areas is through the use of County Lines. 

County Lines is the term used to describe the movement of drugs or large quantities of money made by selling drugs from one area to another, this movement is often between different police and local authority boundaries. Most commonly the drugs are being sent from larger cities into smaller communities where the demand for these substances is high and the supply is low. Organised Crime Groups often recruit vulnerable or young people to transport and sell the drugs in an effort to stay off of the radar or local law enforcement (National Crime Agency, 2019). The increase in County Lines incidents not only increases the amount of drug crime but also violent offences that are linked to the distribution and supply of these substances. In the area that I police I have seen a sharp increase of crime committed by young offenders, intelligence suggests that these young offenders are committing offences on behalf of Organised Crime Groups from other areas, the process begun when the children involved began going missing for extended periods of time, often traveling to cities within the UK, there has been a marked increase in criminal behaviour since then involving these children, with them often being found in the possession of controlled substances.

When attempting to prevent instances of County Lines and bring down Organised Crime Groups the use of accurate and reliable intelligence is a key factor. Once intelligence has been confirmed as useable by a constabulary, all police officers working within that constabulary can utilise and develop that intelligence further. An example of this would be when a member of the public from within my constabulary reported that a certain vehicle could be seen making regular stops to an address multiple times and at all hour of the day. This piece of information was then developed by me and colleagues who conducted regular patrols in that area in an effort to identify the car and who was driving it. After establishing that the car was registered to a person who lived in the North of England checks were made and it was found that the person had links to the distribution and supply of drugs. This first piece of information provided by a member of the public had been developed into reliable and useable intelligence. 

In an effort to develop the intelligence further and begin to combat the crimes being committed we implemented the use of ANPR cameras to assist us. ANPR or Automatic Number Plate Recognition Cameras are used to collect data that is related to any vehicle that passes them, these cameras collect data that equates to nearly 60 million submissions to the national ANPR database daily, this data is available to anyone with a genuine policing purpose to access it and it is shared across local, force, regional and national levels in an effort to curb organised crime including county lines (Police.UK, 2023). By implementing ANPR we were able to determine what routes the subjects were using on a regular basis and add this to the bank of intelligence we had already built, this intelligence could then be shared with any other constabularies the subjects were passing through, not only would this make these other constabularies aware of the possible criminality that was occurring it would also enable them to add any other relevant intelligence they may have already had on the subjects. Although there is some information on the implementation and use of ANPR cameras as their use is a current policing tactic the location of the cameras and other specific data regarding them is not openly available for public use and therefore, I am unable to go into as much detail as I would have liked.

The intelligence that was collected on the subjects and the active use of ANPR cameras along the routes used by the subjects enabled traffic officers to conduct a traffic stop on the vehicle  being used, this resulted in the officers finding a significant amount of controlled substances that were likely destined to be sold by vulnerable young people in the area that I police, I feel that this case is a good example of how intelligence systems such as ANPR can be of great use in combatting organised crime. It must be noted however that ANPR alone would not have been sufficient in investigating these crimes and only by combining various intelligence sources can it be effective as an investigation tool. A way to improve the use of ANPR cameras from an investigative standpoint would be to allow all police officers to access the training course that is needed to access the cameras as currently this training is reserved for specialist officers such as traffic and firearms units.

In this essay I have explained how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I first outlined what information and intelligence is and the difference between the two. I then highlighted different kinds of prevalent criminal activity, my primary focus was on organised crime groups and county lines during this essay as they are the topics I have the most experience in due to the types of crimes I encounter in the area in which I police. I then explained what organised crime groups are and how they operate and explained what county lines is and how it is linked to organised crime groups. I then outlined how ANPR can be used by police officers and investigators as a means to disrupt criminal activity, and also how it can be used as an investigative resource. I provided an example of how me and my colleagues used intelligence sources such as ANPR in an effort to combat an example of county lines in the area I police.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge of what is needed in a case file.





Knowledge of various different offences, including less common offences.




Use of force powers










Powers around child protection 






Knowledge surrounding various police disposals

 
 
 
 
 
 
 
 
 
	Low 
1-4 
































	Med 
5-7 






























7







7
	High 
8-10 

8
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10
	Low 
1-4 





























4
	Med 
5-7 

5




































6
	High 
8-10 









8






8










	 

Further study on what is needed in a CPS case file, this can be achieved by using resources provided by police systems.


Further study on different types of offences, this can be achieved by re looking at revision notes written prior to first year examinations.

Further study on use of force powers, this can be achieved by further revision and participating in more courses such as taser and PSU.



This can be achieved by completing an attachment with the relevant department.




This can be achieved by completing an attachment with custody.

	SKILLS 
 
 
 CED (Taser trained officer)
 



Response driving






De-escalation techniques








First Aid







Method of entry
 
 
 
 
 
 
 
	Low 
1-4 































	Med 
5-7 








	High 
8-10 

10





10





10









10







10

	Low 
1-4 

1































4

	Med 
5-7 







7

	High 
8-10 













10









8







	 


This can be achieved by participating in a taser course (place on course booked).


This can be achieved be completing the blue light course.



I have shown proficiency in de escalating different situations, this skill can be maintained by staying up to date with different conflict courses.


Can be achieved by participating in advanced first aid course.



Can be achieved by attending the Method of entry course

	EXPERIENCE 
 
 
 
 
 Issuing Traffic offence reports




Dealing with conflict
 



Building case files




Interviewing suspects





Statement writing 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 















7




7
	High 
8-10 



8





10

















8

	Low 
1-4 
	Med 
5-7 



6










5




5





6
	High 
8-10 








8
	 




Issue further traffic offence reports




Deal with further instances of conflict




Build more case files





Conduct further interviews and attend courses.



Write more statements and attend a course.
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