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Introduction 

This report will discuss the different workplace behaviors and beliefs in the workplace. The aim of this report is to see if there is a direct impact on workplace behavior and the individual output in working environment. The report will give an insight to Elton Mayo theory and how this relates to the modern day and is implemented. 

Workplace behavior, beliefs and values and how this impacts an individual. 

What is workplace behavior? 

Workplace behavior is the movement of individuals of an organisation that may directly or indirectly affect the organisation success. business dictionary (2020). Workplace behavior is a culture that organisation tend to set out for employees so that there is a sense of professionalism in the working environment. It acts as a uniform for all employees to abide by and share. 

Belief is something that may not necessarily be true but there is the feeling that it can be true. A belief does not have to be proven or rational because this belief is based on one’s feelings. For example, I belief there is life after death. 

Values on the other hand focuses on the attributes of individuals concerning qualities they may or not have, such as honesty and openness. Value is such a thing that it molds individuals in such way that, their values are reflected on how to live your life. The more significance an individual put on something identifies the worth of what they value. For example, I value my family. 

Attitude is how someone comes across based on their beliefs and values, which is then reflected through their words and behavior. For many attitudes is a way of practice that individuals have learned by maintaining certain beliefs and values. Attitude can be the result of one respond to other individuals’ actions. 

“the greatest discovery of my generation is that a human being can alter his life by altering his attitudes of mind” William James 


All of the above three components are different but all linked, which ultimately affects our behavior in certain situations. 
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Kumar.m (2018) 

According to Schwartz (2011) theory of basic human values is that the values form a structure that demonstrates the motivation that each value expresses. Schwartz theory identifies 10 values that are culturally universal. 




Management theory Elton mayo 

Elton mayo was a researcher of an academic organizational management scientist. He carried out studies with Hawthorne with success and became the theorists on human relations. Till this day Elton mayo’s principles and theory are repeatedly being used. Vliet. V. (2017) 

Elton approach was to study the behavior of people at work. The studies showed a clear link and importance of social factors and productivity. Before this theory productivity of employees was just the physical accepts like conditions of work and wages paid to employees. However, this was the first time that the productivity had a huge impact on how satisfied employees were the in the working environment. 


Elton mayo believed that the success of an organisation all depended on the on how employees working in the organisation related to each other and how they interacted. It was up to the managers to come up with some sort of organizational behavior that permitted employees to interact. 

According to surveys carried out by HR news is said that that 90% of a business’s success depends on the employees in the frontline to make decisions in the moment. hrnews (2020)  

This sums up the assumptions from Elton’s school of thought that the success outcome of the organisation is achieved through the employees. 

Some of the leading characteristics of the human relations management approach are that managements of organisation must have a central perception of human behavior in all respects especially those related to businesses and work groups. 

It is the managers responsibility to  improve the interpersonal relations with the employees. 
In order to achieve results such as a high level of motivation and substantial productivity this must come from a good human relation. 

Finally, the last feature of the human relations management approach is the study of management must have some sort of correlation between the behavioral sciences such as psychology and sociology. It must look at the different principles and concepts of management. Sharma. P (2020) 

Elton mayo also carried out the infamous Hawthorne experiments, such as illumination experiments, relay assembly test room experiment, mass interviewing program and bank wiring observation room experiment 

Illumination experiments – this experiment of Elton mayo displayed that by improving the working conditions the productivity of employees will increase. It also revealed that having informal social relations at work will also increase the productivity. 

Relay assembly test room experiment – this experiment introduced elements such as giving employees the freedom to shorter working hours, actual rest breaks where you can have a free social interaction with other employees in the workplace and improved physical conditions. 

This experiment in particular, most defiantly showed an increase in productivity and morale with employees. Elton mayo came to the end decision that the key for higher productivity and morale was that employees being made to feel important and recognized for their participation at work. It highlighted that the socio-psychological aspects to the job such as non-directive supervision was very important for all work forces to implement. 

Mass interviewing program – this experiment was really to get a better understanding for the researchers to see what really mattered to employees that would have an effect on their work behavior. it was clear and confirmed that the significance of social and psychological needs and informal relations was imperative. 

Bank wiring observation room experiment – the idea of this experiment was to assess the employees work behavior under the supervision of an observer. The experiment revealed that because employees were being watched their behavior was not their norm in the sense that they were not talking amongst themselves laughing and playing. it took some time before employees were behaving in their normal manner. Mayo 2016 (pp134-141)

Following the Hawthorns experiments the main conclusions that Elton mayo came to was due to: 

Employees naturally and on impulse would form these small groups which inevitably would influence the behavior and performance of the employees. 

Employees actual laboring conditions had a huge play in the morale and productivity of employees. However, what meant more for employees was the feel of belonging to the organisation and job security along with actual recognition boosted employee morale more than the actual conditions of work. 

Elton mayo came to the conclusion that the employees generally speaking act or re-act as part of a group rather than as  individually. 

Employees are not just incentivized by money but the job as a whole, and as result employees are participating. 

The group leaders are of these groups are there to enforce group norms. 

Having said the above the Hawthorne experiments at the time were scrutinized about the lack of scientific analysis and investigation. Kumar. M (2016)

How effective is Elton mayo theory to the modern day? 

Following on from the conclusions of the Hawthorns experiments, the human relations theory is criticized. The reason for this is because it has no sort of scientific base to support what mayo has achieved. 

The theory was mainly based on employees’ feelings rather than their actual behavior. This meant that employees would react in the way employers wanted them to because they were being observed. This is a natural instinct for all humans to react in a positive way since you know you are being observed or watched. 

The fact that the theory didn’t take into consideration the role of unions or even try integrating into his thinking, mayo might have underestimated this. 

The theory itself was very much center of point for improving interpersonal relations at work instead of the actual nature of work. The theory reflects that the nature of work might have neglected. 

The theory clearly disregarded the environmental elements of attitudes and behavior along with this the theory does not contemplate possible conflicts and tensions on employees. 

The theory was mainly focused around how to develop informal relations between employees and gave little attention to formal relationships. 
Having said and looked at the criticism of Elton Mayo's theory, the techniques and skills learnt through this is still widely used to date. It is used as a base for organizations today and then further developed according to the business values and how they believe it best suits the business. For example, currently working part time at Dunelm I am able to see that Dunelm have policies in place whereby the you can see the foundation is the Hawthorne experiment. Dunelm have a reward system in place for employees who achieve excellence in their sales and for those have hit target. 

There are systems in place where management will appraise employees on the Dunelm Facebook page to boost morale and motivation, also for employees this is a great way of gaining recognition from management. 

In my discretion I believe Elton Mayo’s theory is effective to the modern day with changes made, so the theory suits the business and fits well with the business values. If businesses and organisation did not change the theory, then like mentioned above the work of employees would not be a true reflection of what they can do and achieve. Since it is human nature to be on best behavior and work positively when being observed. If the theory motivated employees to do well and behave in the same way as they did whilst being observed then I can safely say this will work in the modern day, however this is not the case. 

Nevertheless, organisation can and are using this to get the best of their employees. It all stems from the theory and then developed in its unique way to suit the organisation. 




How have you developed your critical thinking skills in learning? 

My critical thinking skills have much improved after studying this course and learning how to better myself in problem solving and critical thinking. It is a life skill that will stay with me throughout my academic and professional career. 

I have learnt and better my skills by being an active listener along with before taking any solution, to take time and not rushing into a decision.

 I have learnt to start taking notes on most decision making I do so I can self-evaluate my thinking process, and has it changed. If so, did the outcome of the decision change in a good way or a bad way. Taking notes helps me take the extra time in thinking about the final outcome and also permits the opportunity to look over thing as I might have missed the first-time round. 

I have noticed within myself that being an active listener is the key to any sort of success. I have bettered myself at this by always repeating what was told of me to do rather than me interpreting this is what was meant to be done. This way if there is a misinterpretation or misunderstanding it is cleared at this point. 

I have learnt from firsthand experience that this is the way going forward where you repeat the instruction, I know clearly what it is needed to be done of me. From previous experience I was taking in some of the information of what needed doing and missing out on some, which meant that when at work and management were checking how I was getting on with the given tasks only some were completed because I hadn’t been listening actively. 

Actively listening has also helped me deal with problems whereby having an unhappy customer in store. I listen carefully to what they have to say and give them time to finish what they are saying. Before giving the customer a solution to the problem I weigh up all the options and properly understand why the problem occurred in the first place and could it have been avoided. I have learnt not to make a decision straight away or react immediately to problems and take time in to fully comprehend what has happened. 

Following on from my active listening I have found that gathering information or research is also key to develop my skills. This takes me back to making notes, so my decisions are based on facts. Referring back to the unhappy customers I deal with I take down the reasons why they are unhappy, the information they have been given and then go away to see if what the customer has said is the case. If this is then I take the necessary steps to ensure the customer is satisfied in the end. 

The key to all this is that although in retail the “customer is always right” I need to make sure that from a business point of view the business have served the customers in accordance and if they have been given false information about a product then this needs to be rectified after checking in with who originally dealt with the customer and what was said at the point of sale. 

Again, from experience I have learnt to deal with problems and unhappy customers with compassion and empathy. With living in an era of social media being so powerful and having influence over a business’s success and failure any wrong comment or dealing could tarnish the businesses prosperity. 

As a result of this I have learnt to understand the customers point of view. This I believe has helped customers not to escalate things on their social media. 

It is important to look at problems from different angles. I have also learnt this from experience whereby do not make a decision if you are having a bad day at work. It’s crucial to remove all kinds of emotions from the equation. Since these are all areas that will influence a decision which at the time might by the right one but in hindsight might not be the best decision. The reason for this is because you have not given sufficient time to analyse and gather all the facts needed. 

This is not best practice as it does not show any kind of professionalism at work and once the decision has been made this cannot be undone. This is the very reason why you need the time to make such decisions and not base it on a bad day at work. It should be based a calm and rational feeling. It takes time to solve a problem just when things are quite calm on a normal day so making a decision when not having such a good day isn’t a wise move. 

In any aspect of life in order for you do well you must keep practicing to get to the desired goal. This is where the saying “practice makes perfect” comes into play. applying critical thinking to my daily interactions at work will naturally help me improve my ability at critically thinking. I personally have not yet mastered this skill but am aware what I need to do to get where I need to.  I am aware that employers look for these skills in employees when hiring. if you can demonstrate the skills well, I know very well this will increase and boost your career prospects. 

Lastly, I have learnt in order to get the best results of developing your critical thinking  requires deep self-reflection. By that I mean you need to expand your horizons in whom you learn from socialize with and engage with. I have learnt not to turn to those that come from the same background as me or who may have similar experiences. The reason being is because having connection with those who come from different background allows me to see the problems from a different point of view as our ways of thinking will be different. 
I am also aware there is always room for improvement on my critical thinking skills. I need to keep in mind to constantly ask the right questions. Try seeking if there was a motive to their actions and them behaving in the way they did. Practicing critical thinking strategies can help you when it comes to keeping emotions out of an argument. You will find you will be able to handle a complicated situation to the best possible result. David. V (2020)

Conclusion 

To finish it is always an insight to learn about theorists who created models we use in our day to day life today. As a self-reflection for me I will aim to make it my goal to improve on such skills so I can grow professional. 

I intent to do this by researching strategies to problem solving and maybe initiate to my employers if I can take care of small problems so those skills can be put to the test and the skills I’ve learnt can be implemented. From there I will evaluate how the problem was handled and was the final outcome a satisfactory one for those involved. 

If my employers are happy with the end result, I will keep trying to solve the small problems and then maybe move on to dealing with complaint customers. 
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