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Executive summary 

The formal report will be examining one of Amazon’s many services – The Amazon hub lockers. The service is a simple fully automated, secure, and convenient delivery solution for customers to pick up their Amazon packages at no extra cost. Locker delivery is available for all small and medium packages sold via the Amazon website. 
The key point of the report is to critically evaluate, does innovation and creativity give a business advantage, establish what is innovation and creativity, draw attitudes and opinions on creativity and innovation. Also, what was the innovation opportunity. Furthermore, how can creativity be applied within the organisation to an individual, team or industry. 
How do models help an organisation innovate within a company. 

The models included in the report are: 
· Then open and close model 
· Tidd and Bassants innovation process model
· The 4p’s to innovation 
· Kurt Lewin’s force field model 

The results show that amazon have 16 different management styles within the company but the main style within the innovation style is pragmatist, to always set lofty standards with all new creations and future innovations. 
The conclusion is drawn from all evidence based on facts, the writer identified that Amazon used the Covid19 pandemic to its advantage, to thrive and excel profits, through new services – Amazon Hub Lockers. 

For the formal report there are no recommendations required.
To complete the report the author will be referencing and researching, various sources from websites and books. 
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1.0 Introduction 

1.1 - What does the organisation Amazon do?

[image: ]Hill Street,2023)

The formal report will be critically evaluating, an innovative service provided by the Amazon company. What does Amazon do? Well, it is a Tech multinational business who created an online platform to sell products, create cloud computing, digital streaming platforms and artificial intelligence. For example, Amazon hub lockers, Amazon prime and Amazon fresh stores.

1.2 - What is innovation? 
It is simply a product, service, business model or strategy that is both novel and useful. Innovations do not have to be a breakthrough in technology or new business models, they can be a simple upgrade to a service or an existing product. 
Tech target explains, 
“Business innovation should improve on existing products, services or processes; or it should solve a problem; or it should reach new customers.” (Tech target,2023)




1.3 - Critically analyse Creativity. 
Creativity is a way of thinking that inspires, challenges, and helps people to find innovative solutions and create opportunities out of problems. It is the reason some companies create amazing innovative ideas, whilst others barely follow the beaten path. It is the source of innovation and inspiration. 
How they differ, well creativity is producing a new idea and useful ideas. Innovation is the successful implementation of those ideas. Furthermore, you can also have a lot of creativity in an organisation without having much innovation at the end.

According to an article on LinkedIn.
” Creative adults can see situations from multiple points of view and that makes them more tolerant, more comfortable with ambiguity and more decisive and efficient managers.” (LinkedIn,2023)

As stated above, there are many positive impacts on being a create adult. But not everyone agrees. Just look at the next statement. 

According to the insider, creativity can damage your career! 
“Innovation is the practical application of creativity. It always happens because of teams working together effectively to turn latent ideas into actual product and services. This is why too many creatives working together will never produce something innovative” (Insider,2023)
In the statement above, a team who are all creative will never be able to produce something innovative, that is because there will be too many creative ideas and not enough balance when it comes to effective innovations, creative people do not do much to address challenges. 

1.4 - Attitudes and opinions on creativity and innovation.

The author believes creativity is an essential part of life, children who are creative feel joy and happiness and think freely. Furthermore, children will think of innovative ideas, new ways of things and be great problem solvers in the future!
[bookmark: _Int_LXQzvhuD]As an adult, creative behaviours allow people to solve problems more openly, unfortunately society has set creativity and its importance a side, which is sad. Furthermore, by being more creative it can reduce mental health problems, improve brain function, and help with physical health. 


2.0 Main findings  


2.1 - Overview of the Innovation Opportunity 

How To Use An Amazon Hub Locker To Return a Package - Find A Hub Locker & Drop Off Your Returns!
[image: ]
(Stan Cravens, 2022) 

 
Amazon created a new strategy during the corona virus pandemic, the organisation created Amazon hub lockers, for consumers to collect and send parcels without the need for human contact, furthermore, Amazon saw an excellent opportunity to increased profits and lessened the spread of the corona virus by using artificial intelligence instead of human resources. 
The service is also free to use, available 24/7 and is fully automated and secure.



According to LinkedIn, the Amazon hub lockers have 
“Demand has ascended in the UK due to the post-pandemic e-commerce boom, with parcel deliveries increasing 50% to 4.2bn in the fiscal year ending last March.” (LinkedIn, 2023)
Furthermore, the lockers are also conveniently placed outside petrol stations, retail stores and in car parks for easy access. The lockers have eased the burden on workers as staff shortages and covid19 added extra pressure on the workforce.
 





The CEO Inpost UK says, “Home delivery is unsustainable and is reaching a tipping point the industry is now waking up to this.” (LinkedIn, 2023)
Thankfully, Amazon are putting plans into action which will reduce its carbon emissions by 2030. The company is taking positive steps already to hit targets by 2030, by using the lockers mentioned above delivery drivers are doing less trips and shipping costs will be lowered. 


2.2 What is innovation and creativity and how do they differentiate from each other?
 The identified innovation opportunity. 

By using the innovation matrix (check out the model in Appendices named appendix 5), the opportunity that is being examined, is the Amazon Hub Locker which has been an enormous success during the pandemic and continues to do so at the present. Innovators within Amazon have identified consumer patterns regarding deliveries, which created an opportunity for the hub lockers. The lockers have created more revenue for convenience and less strain on delivery drivers. 




2.3 How the creative thinking process can be applied at an individual, team, organisational and industry level. 

[image: ]                     (New and improved,2023)


To create creative thinking within the team, you must hold meetings with individuals and ask the following 7 questions: 

7 Ways to Encourage Creative Thinking in Your Team
· Ask for what you want.
· Appreciate innovative ideas.
· Reward effort, not just success.
· Combine ideas and constraints.
· Start small.
· Do not brainstorm.
· Create space.
 

Hold meetings to identify new opportunities, embrace challenges or risks, promote innovation, improve collaboration, engage open-mindedness, and host brain storming sessions, to give everyone a chance to speak. Employees have a unique way of finding solutions instead of simply being told what to do. Furthermore, this will also create better relationships within the workplace.







2.4 Models of innovation.
2.4.1 Open and closed model 
Amazon use the open and closed model (refer to the model in appendices, shown as appendix 2) to establish the main difference between open and closed innovation. 
When applying the model explained above, there are pros and cons of using it. For example, the system is unable to deliver the process to complex applications, such as the company's financial programs. 
When amazon lockers were created, they engaged with the development team in a self-contained innovative environment, then before plans went into action, the company used, open innovation methods rely on knowledge sources from the outside.
For example, customers are at the centre point of everything the Amazon company do, when creating a new product or service, Amazon always put the customer first and how they can help customers receive their order to suit their schedule, for example, the new Amazon hub lockers. 





















2.4.2 Model of innovation 

Tidd & Bassant innovation process model 2018 
                          
The Amazon organisation uses the process shown in appendices below, marked as appendix 2, the model shows how to implement when creating a new market strategy, for example, when the pandemic started the company had to recognise there was opportunity to create higher revenue through the tough time.
The Tidd & Bassant innovation process model has pros and cons. The cons are the model makes the process economical ad a great driver to bring ideas into a reality. The drawbacks are that the process is hard to understand.
According to Finnovating.com, 
“There are disadvantages, of course, to either approach. Closed innovation, for example, can cause innovators and thought leaders to lose focus on what competitors are doing in the industry.” (Finnovating.com,2023)
The disadvantage of a long-winded innovation is employees lose focus; managers need to keep up the momentum to keep them engaged at all steps of the way. Innovation process will only work if everyone keeps a creative and connected mind through the process, if focus is lost, the innovated could potentially be a failure. 

[image: ](HubLocker.net,2023)








2.4.3 The 4p’s to innovation 

[image: ]                               (Slide team, 2023)

Refer to the model in appendices, stated appendix 3. The 4p’s strategy of innovation, use all 4 elements to be successful in the innovation change. 
Firstly, the service that amazon use, is a technological hub locker, that stores parcels for several days until the consumer is ready to collect.
Furthermore, the strategy used during the covid19 pandemic was to reduce human contact, with a technological system that operates 24/7 system to suit the customer. 
Amazon also uses other business premises to create a secure, technological locker system, which can be used by scanning a QR code or simply typing in a number, that will then release a locker to open and you can take your parcel then close the locker and be on your way. The system even emails you when your parcel is ready for collection. Genius! 
According to Mindful tools, 
“The 4Ps of marketing is a model for enhancing the components of your "marketing mix" – the way in which you take a new product or service to market.” (Mindful tools,2023)
It is the perfect model to use to identify all areas which will be affected by the innovation process. 





2.5 Assessment of the Effectiveness 

Kurt Lewins force field analysis 1951 
[image: ]
(Analyst zone,2023)

The force field analysis model, shown in appendices, labelled appendix 4, shows how the process driving the forces of performance whether its equilibrium between the encouraging force moving forward or the restraining forces that discourage it. 







2.5.1 – Barriers & Risks 

[image: ](Salesforce,2023)

The barriers identified are as follows, the Hub lockers could replace some courier drivers, down the line and in turn some may lose their jobs. Secondly, technology on the lockers must be exceptionally reliable and accurate to collect and send orders.
The main risks are failing to meet scheduled requirements, failing to attract enough customers to use the hub lockers and therefore losing money by investing in unsuccessful projects, such as Amazon hub lockers. 
Also, human resources being taken over by technology and competition with other companies using the same strategy. 
Furthermore, lockers could be used a lot and always be full, therefore will need more lockers in nearby locations. Which is a barrier but also an opportunity. 






2.6 - Leadership and management

[image: ]                       
(Image think,2023)

Amazon leadership style is classed as pragmatist. The organisation set lofty standards and always expect those standards to be met by all employees and themselves. 
There are 16 different management styles within the organisation, they work well in different areas of the organisation. The innovation management style is always pragmatist, to always keep lofty standards with all new creations and future innovations.

According to innovation management,  
“Leaders have dual roles when managing innovation. In a bottom-up role, they stimulate innovative results as they facilitate ideas and initiative coming from individuals and teams.” (Innovation management,2023) 
Managers and leaders use techniques, to engage employees in into the innovation process, for example, using team building games to increase collaboration and competency, they will also use techniques to increase creativity to extract ideas from employees throughout the process. 







3.0 Conclusion 

Based on all the research that has been undertaken by the writer, regarding developing innovation and creativity for business advantage. The writer identified that Amazon used the Covid19 pandemic to its advantage, to thrive and excel profits, through new services – Amazon Hub Lockers. 
The organisation Amazon created a simple but successful service which generated higher profits and lower their carbon footprint. 
By using artificial intelligence systems, other companies' premises, and lockers to create customer convivence when ordering products from the Amazon organisation. 
The main point of the report is to establish how innovation and creativity is or is not a business advantage. 
The results of the conclusion show considerable evidence, that innovation and creativity IS a business advantage, which can generate higher profit margins or help a company survive during tough times. 
By using the models shown within the appendices, they all have some great process ideas, to segment the process and keep a clear view of what needs to be included in the innovation process. 
The writer concludes her thoughts, she believes that the Amazon hub lockers are a genius idea, that will forever be a success in the upcoming future of innovation. She believes that Amazon have a genius team, that work extremely hard, and all have exceptional creative minds, to innovate ideas into reality. 











                                  Appendices 
Appendix 1: open and close innovation
[image: ](QMarkets,2023)


Appendix 2: model of innovation 
Tidd and Bassants innovation process model (2018)
[image: ]                            (UK Essays.com,2023)








Appendix 3: 4p’s to innovation 

[image: ]                      (Dutch Uncles,2023)

Appendix 4: force field analysis 

[image: ] Lock Consulting, (2023)






APPENDIX 5: INNOVATION MATRIX 
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