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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To be able to reflect on something, a reflective model should be used. While there are several useful reflective models available, there is the ERA Cycle, Driscoll’s What Model, Kolb’s Experiential Learning Cycle and Gibbs Reflective Cycle to name a few (University of Cambridge, b).

To best write this essay, I shall be using Gibbs Reflective Cycle. Gibbs describes this reflection as a cycle of six steps: description, feelings, evaluation, analysis, general conclusions, and specific conclusions (Gibbs, 2013).

Gaining independent patrol status represents a significant milestone in a student police officer’s journey to being substantiated in post. Having spent some time in a classroom environment, a student officer is then assigned to a mentor, and this person is often the most influential part of a student officer’s development as they are the first police officer seen outside of training school and to begin to understand the organisation and police culture (Pickering, 2021).

Organisational culture is best described as a set of shared notions that a group of people developed as it was faced with internal and external challenges, that have proved successful enough to be considered the norm and are taught or shared with new members of the group (Schein and Schein, 2016).

There has been a considerable amount of research into police culture, what it is, how it came to be, the differences between rural and city police force cultures and the diverse types of culture. Police culture could be fundamentally broken down into the key concepts of mission, suspicion, solidarity, conservatism, machismo, racial prejudice, and pragmatism (Reiner, 2010).

In a brief look at the expectation of a new officer to fit in with the ‘norms’ of policing culture, this essay will look at one of the most problematic pieces of police culture, solidarity, also known as the Code of Silence, amongst other things. 
As a new police officer on shift, you are expected to fit in and conform to the norms of police culture. This sense of belonging comes from the sense that only police officers will know police officers work and the often-traumatic incidents to which they are exposed. This culture is a collection of experiences that grow day by day and are shared and become the normal values, and whether good or bad, can spread across officers (UK Essays, 2018). This sense of belonging and wanting to fit in can be a dangerous territory for an officer to be in, which shall be explored further. 

The dangerous nature of this police solidarity is less seen in front-line response officers but is alive and well in the more specialist departments within policing. The Baroness Casey Review lays bare the racist, sexist, and homophobic behaviours that are still prevalent and have gone unchallenged in the Metropolitan Police Service. Couple this with the elitist and almost secretive nature of specialist departments, then these values of bias, competition and hypermasculinity are rife and often go unchallenged (Feilzer and Loftus, 2024).

One such horror story of the so-called Code of Silence comes from the tragic murder of Sarah Everard by a serving police officer, his police force condemned his actions. 

But it later emerged that Couzens’ colleagues – who had nicknamed him “the rapist”, while the force failed to investigate numerous incidents of indecent exposure – had shared racist, misogynistic and homophobic material with him over WhatsApp (Oppenheim, 2023).

While there is always a desire to fit in, I had to make sure that my personal values, that have become refined and defined over many years did not get lost in amongst the noise of being new on shift. The values of a person can be said to be broad goals that serve as principles a person chooses to live by, these values help to form criteria to evaluate and justify the choices of oneself and others (Arieli, Sagiv and Roccas, 2020).

While there is always a desire to fit in, I was also conscious that I would be judging the actions of my tutor, my shift, and wider colleagues, I also subconsciously judged every other person’s values to see if they aligned with my own. 

These hard-won values can be quickly lost, especially as a person trying to fit in on a new shift. Conforming to societal norms, or in this case the norms of a shift and the policing profession can make a person lose part of themselves and make them less likely to share a point of view that may be seen as contradictory to group opinion (Hone, 2023).

There is a danger when part of a group of becoming victim to a phenomenon known as groupthink, which according to (Antil, 2024) can be described as when an individual favours group consensus over individual critical thinking, often leading to poor decisions being made. A pitfall highlighted earlier in this essay in the case of Couzens and his colleagues.

(Wald et al., 2006) offers that there is not a single definitive definition of resilience, but rather several definitions that share common themes that attribute resiliency to human growth and ability to cope following trauma. 
As an officer on a response shift, by the very nature of the work I do, I can be exposed to traumatic events that I have little or no control over which can leave me at risk of burnout, compassion fatigue and traumatic stress (Hesketh and Tehrani, 2018).
I have been quite fortunate that I work with colleagues that hold similar values to my own and although we have also experience organisational culture every day in our work, it is to the benefit of everybody. My colleagues and I are also able to demonstrate that we are capable individuals that can think critically for ourselves and do not fall victim to groupthink. 

While wary of its dangers, organisational culture has helped to improve my sense of wellbeing and resilience. It has given me a sense of belonging that began to flourish while in training school but has continued to grow while on shift. Being new on shift, naturally, I have not seen as many organisational changes as others have and therefore have not been exposed to events that others may have been. 
To this end, I have not had to be as resilient as colleagues as they have experienced organisational culture that has been damaging for the force’s reputation and for the reputation of policing.

I continue to develop wellbeing and resilience strategies as my length of service and exposure to the organisation increases. I have learnt that my colleagues are experiencing what I am as well, and these are the people that are best placed to support me. With that in mind though, I continue to rely on the support of family and friends from outside of the force, as they have my best interests at heart and are not exposed to the organisational culture shifts that I will be. As a person that has joined the police later in life, I have been able to build a life outside of policing and use this as a wellbeing tool and to help my emotional resilience. The journey is far from over though as I will continue to build strategies to maintain my own wellbeing. 
(Word count: 1197)





	 
	 

















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection. 
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A member of the public called police to report that her husband was being emotionally abusive towards them. Person reporting has said that her and her husband were currently going through a divorce after being married several years and that her husband had turned abusive towards her. Victim says that due to financial implications, her and ex-husband were still living in the same home as one another. There were no cultural, ethnicity or language issues to consider in this incident. It was only relatively recently that violence against women was acknowledged as being an infringement on human rights. It was at the 1995 Beijing Fourth World Conference on Women that it was first recognised, and it is only since then that Governments have advocated for changes in legislation (Matczak, Hatzidimitriadou and Lindsay, 2011).

Data shows that while there is a decline in the number of domestic abuse related incidents reported, in the year ending March 2024, there were still 1,350,428 domestic abuse related incidents recorded by the police (Office for National Statistics, 2024).

Domestic abuse continues to affect people up and down the country and can have a devastating impact. Like the Beijing World Conference that come before, Raneem’s Law, launched in 2025, is set to pave the way to make significant changes in the way that women and girls are supported when they report domestic abuse to police. Raneem’s Law will place specially trained operators in police control rooms to ensure that victims receive the appropriate support (Home Office, Phillips and Cooper, 2025).

Raneem’s Law has been introduced after tireless campaigning from Raneem Oudeh’s family after her and her mother Khaola Saleem were murdered by Raneem’s ex-husband. Prior to their death, Raneem made fourteen calls to 999, however these were incorrectly logged, meaning that an effective risk assessment did not take place. On the tragic night they died, four calls were made to police, including one that recorded their horrific murder (Swinburne Maddison, 2024)

During a domestic incident, particularly a live one, police officers are expected to take positive action, which often, means the arrest of the perpetrator(s). When making any arrest, the arrest must be necessary according to Code G of the Police and Criminal Evidence Act (PACE) 1984. It should be said though, that positive action does not always mean arrest, if the officer has fully considered the National Decision Model (NDM) (College of Policing, 2015b).

In the case of this incident, it was not an ongoing, with an immediate threat to the victim, but an ongoing longer-term issue. After considering the information and intelligence available to me, I considered that the necessity for arrest was not met on this occasion. 

The NDM allows anyone in policing (not just police officers) to make defensible decisions and can be applied to front line policing as well as behind the scenes work (College of Policing, 2013c). 

The model has six components, information, and intelligence, assess threat and risk and develop a working strategy, powers and policies, options, and contingencies, (take) action and review, which shall be explained as the incident evolves. At the centre of the NDM is the Code of Ethics, which set out nine principles which the code suggests should originate from personal values and for which, when making decisions using the NDM should all be deferred to (Maile, Ritzenthaler et al., 2022).

The first thing to establish was what do I know about the victim and the perpetrator, have there been any previous incidents between them or other people, what other information can I find out about their relationship. This information gathering is the first part of the six-step NDM and forms the foundation of the following stages. 

What follows on from information and intelligence, is, in my opinion one of, if not the most critical element of the NDM and that is to assess threat and risk and to develop a working strategy. This strategy must be based on the information and intelligence that came before it, otherwise the consequences could be dire; a Home Office review shows that there were 108 domestic homicides between October 2020 and September 2021 (Potter, 2022).

Based on the information that I had, even though the couple still lived together, I considered the risk of harm to be low, this was based on the fact that the victim herself didn’t report any violence and as part of information gathering, I found that there was no previous history of violence and this was the first time that the police had ever received a report from this person. That is not to say that there had not been any previous incidents, in fact according to FearFree, it takes up to fifty domestic abuse incidents before a victim seeks help (FearFree, 2023).

I had to acknowledge that, even though I assessed the risk of harm to be low, there was still an element of danger to the victim because both parties remained in the home. 

Once I had assessed the risk to the victim, I then had to explore the powers and policies available to me to address this incident effectively.

There are a multitude of options available when dealing with a domestic incident, and arrest is frequently used to safeguard a victim and to immediately quell any further issues. Before arresting a perpetrator, Code G requires that I gave thought to other, less intrusive means to deal with them (Hibbitt, 2012).

If I had decided to arrest, then what would have naturally followed would have been bail conditions. Bail conditions allow the police to place conditions on a perpetrator that are appropriate and proportionate in the circumstances (College of Policing).

With the information that I had received from the victim, the necessity for arrest was not met, so therefore I had to consider other options. 

One of the other alternatives that I could have considered was a domestic violence protection notice (DVPN) which can then lead to a domestic violence protection order (DVPO) which can be used to safeguard victims who are at risk of persistent violence from perpetrators (Home Office, 2022), on this occasion, a DVPN/DVPO would not have been appropriate as there was no risk of violence towards the victim.

As part of options and contingencies, I considered the newly established cautioning and relationship abuse (CARA) pathway in which offenders can be issues a conditional caution that includes the offender attending workshops to understand what domestic abuse is and the effects it can have on a person’s life (Hampton Trust).

Having considered all the powers, policy, and options available to me, and having the time to be able to fully think through my actions using the NDM, I concluded that there had been no criminal offences committed, therefore there would be no criminal investigation. What did become apparent was that the victim was struggling to come to terms with the fact that the marriage had ended and that she needed emotional and practical support. 

As part of assessing the risk of harm that the victim may suffer, I offered to complete a domestic abuse stalking and harassment risk assessment (DASHRA), which is a series of questions that allow me to identify the risk and to apply a grading to that risk. A positive from completing the DASHRA in this incident was that this was not a dynamic incident with the perpetrator still at the scene, which may have made disclosure difficult or impossible (Robinson, A. et al., 2016).

By completing the DASHRA with the victim at a time she felt ready to do so, empowered the victim to give more truthful answers and enabled me to assess the risk more fully to be able to provide better support to the victim.

I have then reached out to specialist officers within the domestic safeguarding team and third-party agencies to ensure that the victim got the support that she needed. It is my opinion that this was the most appropriate course of action for this victim as practical and emotional support would have been far more beneficial to the victim and there would not have been an unnecessary criminal investigation. 

The victim in this incident felt that she was unable to engage with the police as she felt that this would make matters worse. One reason for this could be that the ending of the relationship, or in this case, divorce proceedings, was enough to put an end to the abuse that the victim was suffering, and that this ending of the marriage was action enough to negate the need for further action (Hopkins, 2023).

As a result of making the decisions I did, there has been no criminal investigation from the police and the victim has been appropriately safeguarded. The risk of harm to this victim has remained low as her ex-husband was unaware that there had been any police interaction, which the victim informed us, would make matters worse for her. As a result of the referrals to appropriate support agencies rather than pursue a criminal investigation, this victim is now getting the support she needs and is now beginning to move on with her life following her divorce form her husband. 
As per local policy, this incident was recorded as a domestic incident, non-crime. Although no offences had been committed, I still ensured that I recorded this incident in its fullest and captured all details. I did this so that any other person that reviewed any incident where these people were linked have a full understanding of what could be the beginning of longer-term domestic abuse issues. As well as making sure that I captured all the information so that colleagues understood what had happened, accurate recording is the beginning of any potential investigation and allows officers to be alert to any additional disclosures that may come to light during the risk assessment and recording process (College of Policing, 2015a).

(Word Count: 1640)















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will examine three theories on team dynamics and how they can be used to improve team cohesion. The three are Tuckman’s stages of group development, Belbin’s team role theory and Lencioni’s five dysfunctions of a team.

Before examining theories and models, we should consider the reasons why teams potentially do not function in the first place.

(Tudor, Trumble and Diaz, 1996) suggest that there are four main reasons why teams in the workplace can fail. Firstly, individuals can spend too much time on building relationships and trying to foster agreement on any decisions needing to be made. For example, in a policing context, officers are autonomous decision makers and are expected to make the right decision for themselves to ensure that the correct outcome is achieved (Maile, Ritzenhaler et al., 2022).

Another reason a team may fail is individuals within the team can decrease the opportunity for each team member to have their own personal successes, this is often as colleagues vie for favourable assignments and forget that collaboration is often more productive.
This can then lead individual team members to concentrate on their own personal goals and achievements rather than the collective goals of the team.

Finally, teams fail because managers do not provide the support required to their subordinates. However, the College of Policing require that Sergeants provide pastoral support and performance management amongst their other responsibilities (College of policing).

There are several hypotheses around the idea of why a team may fail, which have all evolved from Lencioni’s five dysfunctions of a team which are widely accepted to be the “absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results.” (Aggarwal, 2023).

Having looked at the reasons why a team may become dysfunctional, I shall explore what can be done to ensure that does not happen in the first instance, or what can be done to fix it.

As police officers are put into teams according to resource requirements rather than choosing who to work with, perhaps the most important theory to look at next are the stages of group development.

Tuckman’s model is widely accepted as the base line for the understanding of group dynamics and remains as relevant today as when first established in 1965 (Murphy, 2024).

The five stages are forming, storming, norming, performing and then subsequently added was adjourning/mourning. Arguably, the adjourning/mourning phase doesn’t completely apply in the policing context as this looks at the disbanding of a team following a successful project. This could still apply in some way though, if colleagues move to other departments/shifts.

Forming is the start of the journey; it is when people come together for the first time, and when people can seek acceptance into the group. There are some observed behaviours within this stage such as overt politeness, orientating oneself with the values of others, along with thoughts and feelings of apprehension, excitement and uncertainty of expectation. It is likely that all student officers exhibit one or more of these behaviours and feelings in their early careers.

Next is storming, this is where conflict often arises as tasks are meted out and there can be power struggles at this stage. During this phase there can often be conflict over individual and team responsibilities, this is when strong leadership is vital. The most effective way to navigate this is for the team to be guided towards conflict resolution and then allowed to identify and resolve the issues.

Following on is norming, when the team begin to develop and accept working together and adapting their ways of working. There is a danger at this stage that team members can begin to see the end and can then resist change. An example could be a member of the team moving department, so while the team is still operational, it won’t remain as originally formed.

Performing is the most productive stage, when colleagues work together towards a common goal, relationships are formed, and the team can become autonomous. It is this stage that teams of police officers should be working at, or towards.

The final stage is adjourning/mourning, which as previously mentioned isn’t wholly applicable to the police service but can apply in some context as members of a team inevitably move on (West Chester University, 2024).

These stages could be cyclical in nature as people come and go from a team and as roles and operational tasks change. If a team is suffering from multiple dysfunctions, the team is inevitably in the forming stage and struggling to move forward (The Agile Rabbi, 2018).

Another team model is Belbin’s theory which assigns a role to members of a team; those related to actions are the shaper, implementer and completer, people related roles are the co-ordinator, team worker and resource investigator and finally roles that could be described as cerebral and they are creator, evaluator and specialist (University of Cambridge, a). It is difficult to precisely attribute these characteristics to the role of a police officer, owing in part to the defined rank structure.

Interpersonal conflict can happen at any time and for any reason. If you examine personal conflict along with Tuckman’s stages of team development, most conflict arises at the storming phase. This is when a team can be most volatile and out of sync. Team members don’t yet know each other’s characteristics well enough to resolve disputes and it is at this stage that individual personalities surface as people try to assert themselves within the group (Bitesize learning).

In a policing model it can be difficult to identify at which stage conflict is happening within the team. At this chaotic time, strong leadership is needed, as well as guidance to members of the team on how to resolve conflict, how to engage with the common goal and how team members can rely on one another (West Chester University, 2024).

One of the most important ways that team and individual effectiveness can be achieved is to make sure that all members feel psychologically safe, this can facilitate innovative and collaborative working without fear of punitive measures if a mistake is made. Psychological safety allows people to speak out in a constructive way and requires a supportive leader that encourages feedback and healthy discussion (Umer, 2025).

Amongst all the theories on improving individual and team working, there are three key themes. Team design, ensuring that all members are aligned within the organisational context and have the resources to complete their role. In policing, this element is determined for officers in the Code of Ethics and the Standards of Professional Behaviour to which officers are expected to adhere.

Team training and development is addressed through initial training and police entry requirements. Beyond this is an effective mix of individual and team learning and, where required targeted training tailored to the needs of the organisation, task, team, and the individual.

Successful and effective leadership is founded on the team’s perception of the manager and their abilities as a leader. A transformational leader exhibits behaviours that others would wish to emulate i.e. leading by example. A leader-member exchange happens when a manager exercises their right of discretion in assigning tasks to individuals. A component of this is known as role-taking, this is when an individual exhibits growth potential and their leader shares knowledge and resources with them (Kozwolski and Ilgen, 2006).

Revisiting Tuckman’s five stage framework, the forming and storming stages appear to be the most vulnerable to detrimental behaviours. It is at this stage that people are exploring their colleagues’ values and behaviours and forging new relationships. At the storming phase relationships can become fractious, albeit in some cases temporarily, the Code of Ethics and Standards of Behaviour can be forgotten, as colleagues potentially forget to be courteous and respectful.

One of the most detrimental things that officers can be exposed to is the phenomenon known as groupthink. This is when members of a group accept the views of the group as the norm and don’t challenge them, regardless of whether the perception is valid or ethical (Schmidt, 2025)

This method of group thinking and behaving often displays an inflated sense of self-morality and stereotypical views (Mann, 2024), which flies in the face of the Code of Ethics and the Standards of Professional Behaviour., which requires officers to be respectful and empathetic and to challenge improper behaviours and attitudes (College of Policing, 2024). 

Groupthink can foster harmony between team members by enabling rapid decisions to be made and developing conditioned responses to specific situations. These shared actions can become second nature through individual and team training. While these rapid decisions can speed things up and reduce stress, it is at risk of mistakes from rushed decisions (Mass Initiative, 2021). 

In conclusion, achieving and sustaining team effectiveness especially in a policing context, requires a delicate balance of strong leadership, psychological safety, and adherence to established codes of conduct. The journey through Tuckman’s stages of team development—forming, storming, norming, performing, and adjourning—illustrates that conflicts, while inevitable, can be managed through effective leadership and a strong ethical framework.

The storming stage, when the potential for conflict is highest, highlights the necessity for leaders to foster an environment where open communication is prioritised. Team members must feel empowered to voice their own opinions openly without fear of reprisals. This not only aids in mitigating the negative impacts of groupthink but also in promoting a culture of continuous improvement and ethical conduct.

The importance of team design and targeted training should not be underestimated. Ensuring that all members are aligned with organisational goals and are equipped with the necessary resources and knowledge is fundamental to both individual and team success. Training programs that address both the technical skills and the behavioural expectations set out in the Code of Ethics help in embedding these values within the team’s culture.

Leadership plays a vital role in setting the stall for how the team interact and behave. Transformational leaders who lead by example and engage in meaningful leader-member exchanges can inspire their team members to strive for excellence and uphold the highest ethical standards. By recognising and nurturing individual growth potential, leaders can promote a sense of belonging and commitment within the team.

While the stages of team development provide a strong foundation for understanding the dynamics at play, it is the consistent application of ethical behaviour, coupled with supportive leadership, that ensures a team’s long-term effectiveness and cohesion. As teams evolve and members come and go, revisiting these principles can help maintain high standards of professional behaviour and achieving consistent results.

(Word count: 1760)











Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Intelligence is simply information that has been assessed to determine its credibility and relevance. Good intelligence allows services to focus on crime that causes the most harm (National Crime Agency, a).

Intelligence can come form a multitude of sources including the police’s own records such as the police national database (PND), it can from members of the public or from people that are covert human intelligence sources (CHIS) as well as from several other means (College of Policing, 2013b).

Serious and organised crime, while an international and national problem, affects communities too. In one study, between five and seventeen percent of all community crime was attributed to organised crime groups. Couple this with a reluctance from the community to speak out, most OCG activity is unrecorded and not investigated by the police (Crocker et al., 2016).

Community intelligence gathered from members of the public, who share with the police their concerns and their observations, allows the police to target their interventions towards those issues that are causing the most social harm (Lowe and Innes, 2012).

The National Intelligence Model (NIM) provides the police with the guidance and framework on how to gather intelligence. It also provides three levels of intelligence type. Level one addresses local intelligence, level two are issues on a wider geographic scale and level three which is centred on serious and organised crime (National Crime Intelligence Service, 2000).

Intelligence gathering and eventually its dissemination allows for the identification of crime suspects, linking criminal associates, establish patterns and link times, places or things to the crime or suspects (Innes, Fielding and Cope, 2005).

This intelligence-based approach is a move away from the more traditional method of reactive policing and places intelligence at the forefront of police decision making. It uses intelligence to disrupt criminal activity, as opposed to police operations driving intelligence gathering (Burcher and Whelan, 2018).

Serious Organised Crime (SOC) groups use the vast UK road network to hide their illegal activities amongst the vast number of people that are going about their legitimate business (Home Office, 2023).

These SOC groups use the road network to facilitate their crimes and often use the roads witch scant regard for other road users or the laws of the road such as no insurance. It is this disregard that often brings SOC groups to the attention of the police (Keasey, 2019) .

County lines are criminal networks that are based predominantly in larger cities that distribute their illegal drugs to out of town locations, using dedicated phone lines to facilitate this (Pitts, 2021). Often using the road network to then move the drugs themselves.

Sixty percent of all movement relating to county lines takes place on UK roads, with rail being the other forty (National Crime Agency, 2019). The forty percent of rail movement is often carried out by children as young as twelve as County Line operators seek to remove the risk to themselves of getting caught (Robinson, G., McLean and Densley, 2018).

Unfortunately, there are times when the police and other agencies fail to identify when criminal gangs are exploiting UK road networks. One such tragedy is the death of thirty-nine Vietnamese nationals who suffocated in the back of a lorry trailer in Essex in 2019 (BBC, 2021).

The disruption of criminal enterprise is centred around the premise of all law enforcement agencies, not just the police doing work that makes it difficult for individuals to continue with their illegal activities. The collection of intelligence allows law enforcement to dismantle an enterprise around them thereby reducing the risk of harm it poses to society (Innes and Sheptycki, 2004).
	 
Road policing is the policing of the road network of the UK and has many functions. One such function is the disruption of criminal activity on the roads which can be in the form of proactive patrolling and acting on intelligence and the police have several powers at their disposal to facilitate this. 

There are two types of intelligence that can be used to disrupt criminality, tactical and operational. Both methods can be used to good effect by roads policing colleagues. Tactical intelligence identifies new and emerging tactics being used by SOC gangs, this type of intelligence aids police forces in building a picture of what is happening. 
Operational intelligence is that which directly relates to SOC activity which allows direct action to be taken, this could take the form of a make or model of a vehicle that is known to be transporting goods or people (National Crime Agency, b).

Reactive policing is the type of policing that most people are accustomed to, a member of the public calls police to report something that has happened or is happening that requires a response from the police. 

Proactive policing has its foundations in the intelligence that is gathered. It allows the police to target criminals or patrol known hotspots and to carry out operations targeting criminal activity (Ashby and Tompson, 2015). The use of automatic number plate recognition (ANPR) is one of the tools that is used in this proactive policing. 

ANPR was first introduced in the United Kingdom back in 1976 and was developed by what was known as the Police Scientific Development Branch (ANPR International).
The initial driving force behind ANPR use was terrorism, with over 1,500 cameras being installed around London to combat the threat of terrorism from Irish Republican terror groups (Haines, 2009).
Despite the vast numbers of ANPR cameras up and down the country, data collection is disjointed and unhelpfully compartmentalised, which has done nothing to help in the fight against serious and organised crime (Keasey, 2019).

Traditionally, one of the key roles of roads policing has been the promotion and enforcement of road safety. Much like the rest of policing, roads policing has also changed, and they are now using their presence to detect and deter serious organised crime groups that use the road (Halkon and Muir, 2022).
One of the ways that roads policing teams are alerted to vehicles of interest (VOI) is when an action report (also known as an ACT marker) is placed on a vehicle. 
These markers follow on from intelligence development and contain information that is relevant to the vehicle and the person that may be driving the vehicle (College of Policing, 2013a). 
If this vehicle then passes an ANPR camera, whether static or mobile, this act marker is highlighted allowing officers to respond accordingly. 

The use of ANPR cameras in the detection and investigation of crime is regulated by the National ANPR Standards for Policing and Law Enforcement and the requirements that the police and other law enforcement agencies must comply to allow continued access to the National ANPR Capability (Home Office, 2024).
	 
There is a study that suggests that those engaged in road or traffic related criminality are also of interest to the police for more serious matters, the study found that twenty-one percent of vehicles were an immediate VOI and eighteen percent were known or to be suspected to have been used in the commission of crime (PA Consulting Group, Home Office and ACPO, 2024).

Intelligence is key to effective OCG activity disruption, particularly during the clear and hold phases of the clear, hold, build response to disrupting serious organised crime at a local and national level. Clearly ANPR can be part of building this picture as well as any other source of intelligence (England and Corcoran, 2025) .

During any investigation the police have several resources available to them that they should utilise appropriately. ANPR is one of those, it should be used as a supplementary tool rather than the sole means of gathering intelligence. Best use of ANPR data allows investigators to study the movements of vehicles and the people in those vehicles which may implicate a subject or provide a solid alibi (College of Policing, 2023).

The output data from ANPR to allow roads policing to do their job is only as good as the information that is collected beforehand. The collection of this information can be assigned to neighbourhood and community support officers. This can only be achieved though, through a force wide understanding of the importance of data capture and its role in disrupting serious and organised crime (PA Consulting Group, 2006).

The effective use of information and intelligence is crucial in disrupting the activities of serious organised crime groups. These groups use the UK road network to facilitate their crimes of drug smuggling, human trafficking, child sexual exploitation, and the transport of counterfeit goods. By using the vast UK road network, serious organised crime groups attempt to conceal their illegal activities among road users that are going about their legitimate business. However, the proactive approach of road policing, supported by tactical and operational intelligence, allows for the identification and disruption of these criminal activities.

Automatic Number Plate Recognition (ANPR) plays a significant role in this proactive policing strategy. ANPR has evolved beyond its initial purpose of combating terrorism and has evolved to become a vital tool in detecting and investigating serious and organised crime. The integration of ANPR data with other intelligence sources enables investigators to study the movements of vehicles and individuals, providing valuable insights for both implicating suspects and establishing alibis.

The success of roads policing in disrupting criminal activities relies heavily on the quality of information collected beforehand. A force-wide understanding of the importance of data capture and its role in disrupting is essential. By utilising ANPR as a supplementary tool and ensuring the effective collection and dissemination of intelligence, roads policing can continue to play a pivotal role in maintaining public safety and combating criminal activities.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Building case file for CPS submission 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 
Understand the CPS requirements for file building. Understand the rules of disclosure according to the Criminal Procedure Rules 2020. Ensure that my investigation management document (IMD) is of good quality to ensure reduction in the number of case files returned.

	SKILLS 
 
 Conducting suspect interviews
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
	High 
8-10 
9
	Low 
1-4 
3
	Med 
5-7 
	High 
8-10

	 Deeper understanding of the PEACE model of interviewing. Especially around the account clarification and challenge phase, remembering all the principles of investigative interviewing enabling a better outcome. 

Better understanding of and use of special warnings as defined in the Criminal Justice and Public Order Act. 
Have the confidence to be able to use these to best effect when interviewing. 

	EXPERIENCE 
 
Better use of Evidence Led Prosecution especially in domestic abuse cases
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

2
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	 Understand HMICFRS and CJJI guidance on ELP and apply consistently and appropriately to be able to secure prosecutions where applicable and to ensure the best outcome for victims. 
Make sure that if considering ELP, that the ELP checklist is completed before submission to supervisor for QA and ultimately the CPS
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