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Executive summary
The following article provides a synopsis of a discussion that was given about the founding of Diversity Hotel & Spa in Italy. During the course of the research, a cultural overview, an analysis of the country based on the GLOBE Project, and the presentation of acceptable suggestions for the streamlined formation of the organisation were all used. 
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Italy has been a European nation which is widely celebrated for its rich culture. The nation also has a history which is associated with art in an elemental way. The nation is currently surrounded by France on the West, Switzerland on the North, Croatia and Bosnia and Herzegovina in the East and Tunisia in the South (Feldman, 2019). The nation also has diverse physical features which are not only plain lands, also steeping mountains and water bodies. Italy is also perceived to be continuously growing and expanding in terms of tourism, in the current the tourism and hotel industry of Italy has recorded a rise in the total number of organisations or companies. In 2020, there were around 169 thousand businesses in the nation which has increased to 199 thousand in 2022 (Statista, 2023).
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Figure 1: Hotel businesses in Italy
(Source: Statista, 2023)
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Italy being one of the leading nations in the EU has a highly diverse culture due to influences from different forces outside of the boundaries. The culture and customs of Italy are perceived to be clearly reflected in the behaviour and attitude of the citizens (Baron, 2022). Italy is widely renowned for its food and more particularly for pasta. It is also highly evident that families in Italian culture are highly integrated with each other. The nation shares values in maintaining religion and Catholic traditions. In place of shaking hands, Italians prefer to peck on the cheeks when they meet or greet (McClary, 2019). Dressing style is also quite strict in the nation and thus consideration of neat and modest clothing is also quite dominant in the nation (Yanagisako, 2020). Apart from these, art and beliefs are also clearly depicted in the different monuments historical structures and buildings of Italy.  
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Figure 2: Map of Italy
(Source: McClary, 2019)
[bookmark: _Toc148100881]GLOBE Project or analysis of the country
Through the means of the Globe Project analysis of the leadership characteristics in different locations, cultures, societies and organisations is done (Aresi et al., 2020). The model serves in a much better knowledge on what are the different practises and ideals that are shared towards better or enhanced integration of the masses (Globe Project, 2023). The GLOBE Project analysis of Italy expresses that the leaders of the nation.
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Figure 3: Culture visualisation of Italy
(Source: Globe Project, 2023)
From the above image, it is evident that the cultural practices and values in Italy are comprised of assertiveness of 4.07, Human orientation of 3.6, institutional collectivism of 3.68 and 3.24 in Gender egalitarianism (Globe Project, 2023). That expresses that Gender egalitarianism in the nation has been relatively low which must be taken into core consideration by the General Manager and management team of Diversity Hotel & Spa in London. 
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Figure 4: Leadership Visualisation of Italy
(Source: Globe Project, 2023)
The leadership quality in the nation is comprised of various factors as well. The charismatic score has been 5.98 which is somewhat contribution. Team orientation has got 5.87, participation has achieved a score of 5.47, human orientation is 4.38, autonomous is 3.62 and 3.25 points for self-protection (Globe Project, 2023). Therefore, the application of charismatic leadership is quite dominant in Italy which is to be considered here again. 
It can be said that the consideration of proper leadership practices and cultural competencies a much better approach towards enhanced levels of knowledge on how to deal with the issues and challenges associated with the management of Diversity Hotel & Spa in London is required to be performed. Therefore, there are key areas over which attention is required to be delivered with regard to the management of the operations in the new location which are being laid down in the form of recommendations. 
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There are certain gaps that need to be filled which are perceived to be quite foundational for the management of the Diversity Hotel & Spa in London in a proper manner. The GM must consider the following recommendations:
1. Change management models are required to be taken into consideration by the GM of Diversity Hotel & Spa. “Kotter’s 8-Step Change Management Model” is required to be performed to establish a transition of inclusion of Italian in the new location (Cameron and Green, 2019). Effective change management will support improved acquisition and adoption to moderation in a variety of areas that are foundational and also add to substantial growth and sustainability of the organisation. 
2. The application of e-HRM will grant an extensive amount of support in the recruitment of individuals who are suitable for the role and are proficient in Italian. It will grant support in the formation of an organisational culture at Diversity Hotel & Spa an inclusive Italian culture (Myllymäki, 2021). Considering e-HRM much better training to the employees will be delivered in the new location which will also help the hotel in bringing about improvement with regards to cultural integration. 
3. After that, communication of the objectives in a clear manner is required to be done in a constant manner to establish a much clearer picture of the targets (Christiansen et al., 2020). It can also help the organisation in the formation of a workforce that functions on its own at a large scale yet requires monitoring and controlling to function at its peak (Eiselein and Dentchev, 2020). The said recommendation will bring about a formulated and informed approach which will lead towards the formation of a positive workplace in the case. 
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In conclusion, it can be said that the whole of the study has pointed out that the overall expansion of the organisation needs to be done. Under it a talk with regard to the key practices that are required to be followed by Diversity Hotel & Spa London have been done that supports the organisation in its establishment in Italy. 
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