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Introduction
Effective teamwork is a fundamental element of success in both academic and professional environments. It is based on several key principles, such as communication, trust, clearly defined roles, mutual respect, and constructive conflict management. According to Tuckman’s model (1965), teams go through forming, storming, norming and performing stages. Recognising and managing these stages is essential for supporting collaboration and productivity. Moreover, Belbin’s theory (2010) highlights the importance of team roles, which, when well-balanced, enhance overall team effectiveness. This report analyses team collaboration using recognised theoretical models and includes personal reflections on working on a group presentation project.
My natural role in teams
According to the Belbin SPI inventory, my natural roles in a team are Plant and Implementer. As a Plant, I naturally generate innovative ideas and seek creative solutions to problems. This role energises me and allows me to contribute a unique perspective that can open new directions for the team. The Implementer role, on the other hand, requires a different approach — one that is focused on discipline, structure, and pragmatism. Balancing both roles within myself is both rewarding and challenging. I often feel a strong sense of responsibility, especially knowing my ideas must be original and practically executable. This dual role sometimes creates internal tension between my desire to freely explore possibilities and the need to engage with concrete planning.
During the project, I experienced moments of doubt, worrying whether my contributions would meet the team’s expectations or whether I might let others down by not delivering effectively. However, this pressure motivated me to become more organised, precise and proactive. I realised that embracing creativity and reliability is essential, and it helped me grow personally and as a team member.
The Thomas-Kilmann Conflict Mode Instrument also revealed that I tend to favour collaborative and compromising styles in conflicts. While I naturally prefer individual work and maintaining control over outcomes, I have consciously developed the ability to engage openly with others, seeking solutions that respect different perspectives. This shift has not always been easy; I sometimes felt vulnerable in sharing control or adjusting my views. However, I have learnt that genuine collaboration fosters trust and leads to more effective, lasting outcomes.
Reflection on the group project
This module deepened my understanding of team dynamics, especially since the storming stage is a normal and necessary phase of team development (Tuckman, 1965). Although our group was fortunate to avoid serious conflicts, reflecting on previous challenging experiences highlighted the importance of constructive conflict resolution for team growth. While collaborative and compromising styles came naturally in theory, they required conscious effort in practice, particularly when emotions or time pressure intensified. This process taught me the value of patience, empathy and open communication.
My key moment was initiating the project by proposing the topic and drafting the initial content. This served as a foundation upon which the rest of the team developed a more in-depth analysis, preventive actions and recommendations. Although I was not the formal team leader, my initiative was crucial in shaping the project’s direction. This experience showed me how significant proactivity and sharing ideas can impact a team’s success. At the same time, it came with considerable stress and a strong sense of responsibility, as I felt under pressure to ensure that my work met the team’s expectations and provided a solid base for further development.
One of the main challenges I encountered was inconsistent communication. There were moments when I felt isolated, sending my parts of the work without timely feedback. Sometimes, I questioned whether my efforts were appreciated or aligned with the team’s expectations. To address this, I learnt to assertively yet respectfully follow up, which improved the flow of information and strengthened mutual accountability. This experience highlighted the importance of transparent and ongoing communication for the success of a project and the team's morale.
One team member’s voluntary initiative to refine and polish the PowerPoint presentation was a clear example of how recognising and applying individual strengths elevates team performance. Witnessing this act of leadership and cooperation was inspiring. It reminded me of the importance of trust—trust that others will take responsibility where their skills are strongest and that it is valuable to be open to support.
Herzberg’s Two-Factor Theory (1959) also accurately reflected my motivation. I found that intrinsic factors — a sense of achievement, peer recognition, and responsibility — motivated me far more than external rewards. I felt genuine pride when our ideas materialised, and the lecturer and peers recognised our efforts. This intrinsic motivation helped me maintain focus and perseverance despite pressure or uncertainty.
Conclusion
This module has significantly increased my self-awareness and understanding of effective teamwork. Over the past three months, I have learnt many theories, models and strategies. Some proved practical and valuable for my development, while others — although intellectually engaging — are unlikely to be applied in my future professional life. Nevertheless, acquiring this knowledge has broadened my perspective and deepened my understanding of the complexity of teamwork.
I have learnt that embracing my dual roles as Plant and Implementer requires balancing imagination with execution, and this balance is key to making a valuable contribution. My developing conflict management style, which is focused on collaboration and compromise, encourages greater team respect and cohesion.
On a personal level, I have grown in my appreciation for openness and vulnerability in teamwork — sharing control, asking for help, and actively listening to others. While I naturally gravitate towards individual work, I now recognise that the true success of most projects depends on collective effort and mutual support.
Moving forward, I commit to:
· Regularly reviewing and reflecting on my team roles using tools like the Belbin SPI to deepen self-awareness.
· Establishing explicit communication norms and shared accountability at the beginning of every group project.
· Intentionally using collaborative and compromising conflict styles to promote harmony and ensure that all voices are heard.
· Engaging more frequently in team-based projects and group activities to strengthen my teamwork and adaptability skills.
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