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Amway Group is a Multilevel Marketing company or MLM in short terms which is producing its own products and sell them through people who become registered members in the company. They are also selling different products than their own in the same way as its own products through their network of 3 million of member worldwide. The members are also called distributors. Amway group is selling multiple types of goods such as  cleaning supplies, cosmetics, and supplements to travel discounts, discount vehicle sales, and catalog products. The company is selling its products in 12 countries: in the United States, Canada and the Caribbean region. In 1999 the Quixtar was founded by Amway in order to sale big volume of products online with massive discounts and there were high hopes that Quixtar will grow bigger than Amway which is selling through members and contributorsINTRODUCTION

Amway company was also listed in Forbes magazine in the year of  2018, being the number one largest company in Direct selling’s in the top of News Global List, but also it was claimed that is the 42nd largest private holding company in America.            [image: A picture containing table, items, various, kitchen
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(Source: Amway US&Canada, Facebook, , accessed 28.08.2020, 18:13)                 

The role of marketing in creating value for customers 
The world of business has become highly competitive over the years. This has put pressure on companies to do the best they can to maintain their competitiveness. The world of business has been changing rapidly as customer tastes and preferences and technological changes keep on changing, forcing business organizations to adjust their way of doing things (Halme et al. 103).
There are many organizations in the market, all striving to get a big share of the market. It should be noted that the larger the consumer base, the higher the chances of an organization being competitive. It is, therefore, important for an organization to create customer value through any possible means, one of which is sustainable customer relations (Halme et al. 104).
Amway, an agency whose field of activities is nutrition, wellness, as well as beauty and home products, is a corporation that has been trying to build new strategies that will help sustain its position on the market. It has introduced goods which will please customers in order to keep them and attract more customers. This is important to remember that an organisation's clients are the lifeline.
In other words, a business organization will only succeed if it has a good flow of customers. This is reflected directly in the sales and profitability. An organization will only gain a competitive advantage if it is able to offer products that are either satisfactory to the consumers or beyond customer expectations (Kotler and Keller n.p.).
Amway designs solutions based on what the consumers need to maintain strong customer relationships. Via feedback channels the business takes into account customer expectations and requirements and integrates the same in the products. When the company gets the consumer feedback, it will realize what needs to be applied to the products or the improvements that need to be implemented. This is called consumer involvement. By doing so, the company listens to the clients and responds accordingly to their needs.
Customer engagement is a means by which a company evaluates customer satisfaction, while at the same time assessing consumer preferences. If consumers are involved in some way in corporate decision making, they feel valued and part of the company. They 're growing their loyalty, giving the organization a competitive advantage. Not only does this generate value for the consumers, it also generates value for the organization. It creates value as the company listens to the customers and provides them with what they need, thus meeting their needs.
Through providing sustainable product designs, Amway also provides value to its consumers and to itself through sustainable customer interactions. The business is extremely creative and can develop its products in such a way that the use of such goods and services can directly contribute to social sustainability. Through innovation, the company can produce goods that are cheap so everyone can afford them in order to increase the social inclusion so thic is a big benefit for Amway because clients are looking forward to buy low priced products but which also have a good quality, in short terms, they buy benefits. 
Finally, the organisation's corporate social responsibility generates value for its clients. CSR is a technique that many companies have used to establish good ties with their customers and employees. CSR is a business model that ensures that a corporate company follows ethical expectations, as well as international business expectations such as environmental sustainability. 
Excellent customer service is among the main aims of any organization, regardless of whether it is operating in the global or in the domestic market. However, the organization has to maintain its course to achieve set goals and objectives (Kapoor, Justin, and Biplab 34). The success of the organization and its achievement of goals will depend on its services.
To achieve its goals the company must please its customers. Amway is a company dedicated to serving the customers. It gives the customers what they need to adequately fulfill their needs. The company collects consumer feedback on its products and then makes some improvements to the products according to the feedback. Therefore, the quantity of products produced by the business is determined by market demand. Customers let the company know what areas can be changed by voicing different questions about the items that Amway is working on to increase customer service. Amway has facilities tailored to increase consumer productivity and comfort.
Iohanna Eleonora Popa (1921952)





The company's act of listening to its customers ' opinions and taking their ideas into account and integrating them into its output is an indicator that it represents the customers. The actions Amway carries out are impacting his neighboring culture. The company seeks to develop the environment and make it a safer place to live in. Also, the goods the company offers are an indication that they serve the customers well. Its products, among others, support diet, wellness, beauty and household needs. These are items intended for human use and 

which have the effect of making life easier and more enjoyable.

                                                                             (Source: Amway Europe,  facebook, accessed 28.08.2020, 18:24 )

It should also be remembered, however, that Amway has operations in many nations, and thus serves the global market as well. Amway has gone global and has strategies to allow it to better serve the global market. A company has to have highly successful supply chain management and has the ability to fulfill the customer's demands for success on the global market. Developing a strategy for manufacturing and distributing by Amway, as well as marketing on the global market, helps it meet market serving requirements. Through representing consumers and the world economy, Amway is able to achieve its corporate goals. Therefore, it can be inferred that Amway also serves the corporate market.

Stakeholders engagement and their impact on the marketing activities of Amway 
Stakeholders are associations or people who have an interest in the firm's and its business decisions. Stakeholders like vendors, consumers or the public may be internal to the company, such as staff, or external.
Each organization has it’s own internal and external stakeholders, but in the case of Amway company, they have their own multinational companies which sells the products around the world.
Amway is using several methods to keep updated their clients and attract future clients: 
• E-mails are very important because they catch attention to people who is not even interested in buying their goods but once seeing the products and the discount they are offering they may seem interested and order Amway’s products. Blogs and bloggers who promote Amway’s products are also making customers to get interested in the company’s products. 
• Branch and trade memberships 
• Amway Newsletter keep customers updated with new products and good discounts.
Center Amway
• Conferences and exhibits allow Amway to explain the Amway company and the goods it can deliver to ABOs, customers and visitors.
How Stakeholders affect Amway
Amway is a business that directly markets goods to customers without going through conventional retail channels or 'high street.' The finished goods are connected to end customers via a supply chain. Amway is concerned about the feedback from the consumers so they always ask for it in order to improve their products because they have their own supply chain and it was develop during time so the client’s opinion matter the most. 
The way Amway produces and markets goods impacts customers. This they do by providing input on their needs and specifications. Amway is also concerned in making new produts by improving the old ones after analyzing what is needed to be improved according of the consumers which have the power to hold or not a product in Amway’s catalog. The decision of Amway to keep or to change a product is guided by the demand of it so if clients start not ordering a product, then Amway will improve it and change it and integrate it in the catalog as a new product. This strategy is valid only for Amway company because other companies may have different strategies in order to sell and improve their products or getting new ones in the marketplace because every business wants to make profit while clients want low prices and qualitative products. 
Amway affecting stakeholders
Amway’s slogan is “help people live happier lifes”. This is why they are concerned about having low prices and very qualitative goods. The company has it’s very own marketing plan in order to sell its products around the world. CSR is all about the company meeting it’s commitments, such as supporting good causes and acting in an ethical way in the society.  
Amway is operating world wide and also have franchises and ABOs so they need to communicate between each other in order to provide a flow of sales for the company in order to fulfill the goas and interests. . These were planned to:
• Develop loyalty and pride between the franchises, staff and ABOs
• Increasing the image of Amway as a compassionate organisation
• Making a real difference for human life.

	Stakeholder
	Impact by Amway

	Amway HQ/ regional affiliates
	Amway’s CSR strategy supports the growth of the business.

	ABOs
	The Amway brand as a responsible organisation helps them earn money.

	Consumers
	The products they buy must meet quality standards and are from
responsible producers.

	Amway staff
	The company demonstrates its values by doing the right thing.

	Community partners
	A partner organisation that shares beliefs and supports fundraising.


(Tabel made by Iohana Popa)

Recommendation
In order to improve the communication with the internal and external stakeholders of the company, Amway should create certain regional divisions which should keep the stakeholders closer and know exaclty their needs and way of acting. This strategy will add value to the  communication between them and it will be easier to keep in touch faster with the stakeholders. In order to increase the value of the company and its products, Amway can give samples with the new products which will be introduced in the market  to their clients and ask them to compare them with other products from the specific market segments. It is also a way to keep close the customers, to show them that the company is customer oriented and they care about them. This strategy is an advantage also for attracting new customers and make them more and more curious about the products Amway is selling.

CONCLUSION




Amway is a direct sales company worldwide. It has to negotiate with a lot of different parties with different goals.
Amway may influence its stakeholders even if they are internal or external because the organizational structure which is based on an autonomous network. Amway sometimes is struggeling in order to have a very open relationship with the customers and it’s franchise, staff and the ABOs in order to fulfill all their needs. However, through its numerous CSR programs of operation, it puts its principles into practice, helping the community, its workers and vulnerable children worldwide.
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To be a successful
leader, you have to find and
deeply engage with mentors
that are going to push you

and stretch you.

Forbes
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There are times when taking care of
yourself means taking care of others.

That’s why we support our Amway
Business Owners and Customers working
from home in a digital way with the same
intensity, dedication and commitment.

Because caring for people is in our DNA,
we want you to stay healthy and safe
while we prepare ourselves to get back to
normal life stronger than before.

Amway
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&)uyst try, and if you fail, try again. In my
experience, trying always beats crying.”

Richard M. DeVos

March 4, 1926 - September 6, 2018
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