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Written response - A proposal for a school community project (4000 words).
Introduction
My Professional Teaching Experience (PTE) school has been chosen for this community project proposal because it is situated in the centre of a strong and well-established community. In the Estyn (2014) report, most pupils live near the school, and very few pupils come from outside the catchment area, so many parents are involved in the Parent-Teacher Association (PTA). The school has recently stated that 3% of its pupils have been diagnosed with additional learning needs which is significantly below the average for Wales. School A is surrounded by residential housing whilst also being close to the beach and parks with large amounts of vegetation. The local area is considered affluent since the Estyn (2014) inspection stated that only 2% received free school meals which are exceptionally low. The school has gone to great lengths to maintain positive links with the community, which is supported by Estyn (2014) who pointed out that School A is collaborative with the community. This is highlighted by the School Development Plan (SDP) (2018), which stated that 100% of pupils have opportunities to contribute to the community. Also, this is reinforced by the School A Website (n.d) which has an entire section dedicated to displaying the school’s links with the community such as improvements to the local Chapel garden and selling products they have made to the community which shows how it is a priority for the school.
The Allotment Project

The project will be based on the second priority of the SDP (2018, p6) which aims to “Improve wellbeing strategies by improving anti-bullying strategies and promote greater pupil involvement”. The project will work to improve wellbeing and pupil involvement as the National Allotment Society (NAS) (n.d.) depicts that gardening can alleviate mental illness and create a strong sense of achievement and pride which can improve well-being.
The community project is going to be a whole school allotment scheme as School A’s outdoor learning environment is well-resourced and large (Estyn, 2014). The area is large enough to accommodate vegetables and fruit as well. For the allotment project to be a success, it needs to be adopted by the whole school. Common Cause Co-operative (CCC) (2008) stated that it is essential to set up a committee to ensure aims are clear for all. There will then be a student committee with two learners from each class to present ideas to the committee, which can then be agreed based on budget and practicality. However, this guide is based on an allotment solely looked after by adults who would be different to a school allotment. This committee will improve pupil involvement in the project and give every child a sense of responsibility.









As the project will require the involvement of parents and community, School A needs to request their help and support to ensure the success of the allotment during the school term and the holidays (Lowther Primary School, 2014). This seems likely as Estyn (2014) confirms, there is a strong partnership with the parents. Besides, this was witnessed during my time in School A. CCC (2008) have suggested that seeking help from the local residents and businesses can also strengthen links with the community by requesting volunteers or asking for donations of tools and seeds. Help from local residents would be appreciated during the weekend and after school. However, the school would have to consider safeguarding and DBS checks if they were onsite during the school day. This could be beneficial to both the school and the community as they can gain from knowledge and the skills from residents (CCC, 2008). 







It is important to spark interest within the learners so there will be a gardening club which will take place to increase pupil involvement. However, there will also be time for learners to do gardening during school time, so all learners will have an equal opportunity to take ownership during this project. Bhatti and Church (2001) have highlighted that allotments are a rich source of social interaction and cultural exchanges and is not just a marginal space. Also, well-being is emphasised here as the allotment could provide learners with the opportunity to form lasting friendships and overcome insecurities of social interaction.
The allotment will facilitate an outdoor learning space. Lowther Primary School (2014) suggested that the allotment can be used as a teaching tool as well as an area for enjoyment. However, CCC (2008) considers this differently and believes the most valuable skill to be learned are rural skills. This is because learners must remain connected to the natural environment. This is supported further by the NAS (n.d) who emphasised the importance of witnessing first-hand the behaviour of living things and empathy with the environment. Also, this society also found a study from the Netherlands which discovered a 10% increase in an older individual’s ‘green space’ translated to improvements in health and meant their health appeared to that of someone who was 5 years younger. However, there are issues with the study as it was done with adults only and not children and critics have struggled to define ‘green space’.  Many primary schools acknowledge the benefits of outdoor learning, Beaufort Primary School (n.d) displays the benefits by saying that outdoor learning can lead to higher and more sophisticated levels of conversation, greater independence, improved concentration in all aspects of school life, improved sleeping patterns, greater physical competency and better social skills. Furthermore, these many benefits demonstrate how allotments can help learners improve holistically. This type of personal development highlights that allotments can improve quality of life (Ferres, 2012).  
As produce from the allotment will be sold, the learners can sell them in the school marketplace every month, and the PTA will organise it. This would help the learners to be more enterprising and have pride in their involvement. Lowther Primary School (2014) emphasised how children find enjoyment in selling their produce, and this sense of ownership will get more learners involved. The money that is raised is to be invested back into the allotment. Donaldson (2015) established the four purposes and two characteristics he wanted to see more of was enterprising and to be global citizens. As suggested by Estyn (2014), School A has already been praised for presenting good opportunities to learn to become a good global citizen. However, the report does not mention the school’s current status of enterprise.

Once the project has enough to share, the school will be able to donate fresh produce to local care homes to increase links with the community. This could be beneficial for the care homes as the NAS (n.d) states that allotments will make organic produce, so the residents will not be ingesting any harmful chemicals.

Lowther Primary School (2014) recommends that we make something out of products which can raise money in the school marketplace e.g. Jam, Chutney etc. This will teach the learners essential life skills to allow them to be more independent and find more enjoyment in nature. The idea of a swap and shop is proposed in Time Out (2010) which was done in St Paul’s Cathedral so local gardeners donate their homegrown fruit and vegetables in return for a meal. However, this idea is going to be changed so that parents will be asked to bring in preserved food such as dried pasta and canned food in exchange for produce. The preserved goods will then be donated to the local food bank or homeless shelter which will enhance links with the community.





The whole school will undergo a Sustainability unit of work where the school will visit other allotments and well-developed projects to gain an understanding and ideas as well as advice (CCC, 2008). In addition, they recommend getting into contact with sustainable organisations to gain support and advice. However, Estyn (2014) describes that the school have already undertaken stimulating experiences which are linked to sustainability. This is supported by School A’s SDP (2018) by stating that teachers are required to include ecodevelopment in their long term and mid-term planning.
When undertaking a community project, it is important to have an up-to-date risk assessment and an allergies form. CCC (2008) stated that it is required to have at least one trained first aider on site and laminated safety cards located around the allotment. Furthermore, it is recommended the school’s health and safety officer inspects each allotment patch and obtains public liability insurance to ensure the school is protected in the unlikely event of an accident. Furthermore, in the summer learners need to wear sun cream and hats as the increased levels of vitamin D are beneficial, but in excess can heighten risk of skin cancer and severe sunburn (NAS, n.d.).
The Projects Aim’s, Outcomes and intended Impact

One of the aims of this community project is to increase pupil involvement and wellbeing as it is a priority in the SDP (2018). Estyn (2016) highlighted that in schools which demonstrate good practise, the pupil participation is strong because they provide learners with regular opportunities e.g. allotment committee. Also, the staff are trained appropriately to listen to the pupil voice. This implies that pupil involvement can only be handled properly if the staff are sufficiently trained. In addition, Estyn (2016) states that greater pupil involvement could result in health benefits, improve engagement, behaviour and reduce bullying.
Another aim is to develop School A’s outdoor education, Montessori (1995) has suggested that learning environments need to be inviting for learners. This implies that the outdoor allotment will accommodate this as the learners would have the motivation to be involved. When looking at Forest schools, Get Outdoors (2017) reinforces that the opportunity to work outdoors is hugely beneficial as it promotes independence, resilience and healthy living to tackle the obesity epidemic. This endorses the allotment proposal as this would be promoting outdoor learning, physical activity and healthy eating collectively. Furthermore, both Get Outdoors (2017) and Gill (2010) agree that learners need to be allowed to take risks to build confidence and develop maturity. However, Get Outdoors (2017) seemed to understand that the possibility of injury would increase with this. This suggests sometimes learners need to take risks in order to learn how to work safely when working in outdoor environments and in using gardening tools.
One of the outcomes which the school would hope to achieve would be to have a regular school marketplace (Lowther Primary School, 2014). The school marketplace will increase parental involvement as they will be purchasing the products. In addition, Estyn (2014) explained in School A’s report that nearly all pupils had a positive attitude towards healthy eating and nutrition. Having the marketplace will help to increase healthy eating, making it more accessible for families.
Another outcome will be holding regular cooking activities (Lowther Primary School, 2014). These lessons will give the learners more responsibility and influence their own diet and how to make good choices.  Crampton (2019) revealed how a healthy diet supports the immune system and therefore reduces the persons chance of illnesses such as heart disease. It is suggested that diet-related illnesses can be reduced by educating young people about nutrition. This indicates that more time needs to be given to food preparation, nutrition and healthy alternatives. However, Crampton (2019) does recognise that there would be a lack of time in the week to conduct such time-consuming activities.
One of the intended impacts that the allotment will have is improving the quality of life for residents of care homes and people using the food bank. Cole (2018) found that the interaction between the elderly and children can decrease loneliness, mental decline and even lower blood pressure. Therefore, to improve links with the community one of the outcomes will be to spend some time with the residents when delivering the food. In the same study, the children also displayed more confidence and their vocabulary improved with the inter-generational interaction (Cole, 2018). However, studies like this have been criticised as even though they are successful, they remain anecdotal as many of the programmes are short term and uncertain which could result in feelings of sadness on both sides when they finish. Activities like this will achieve Donaldson’s (2015) aim of creating good citizens, interactions with elderly and less fortunate people will promote feelings of empathy.
The final intended impact is that when the allotment is successful, the use could be widened into a habitat for living things such as chickens. This is recommended by Lowther Primary School (2014) as it will increase the excitement surrounding the allotment and allows the learners to become aware of where their food comes from. The pupils can then sell eggs in the school marketplace. However, the school would need to consider that there would be more responsibility surrounding Chickens which may make the idea problematic.
In terms of staffing, it would be ideal to have one member of staff who would be solely responsible and oversee the allotment (Lowther Primary School, 2014). However, this is not realistic as the budget is not likely to accommodate more staff. On the other hand, School A does have a part-time caretaker, and he could carry out any necessary maintenance during the day. As mentioned before, the involvement of parents and community volunteers are essential to the success of this project. Estyn (2014) praised the school for maintaining such a great relationship with the parents, as demonstrated by the exceptional PTA board. Therefore, the project can rely on the parents to help support the allotment project. The school needs to be aware that even if the school do advertise for donations, then they may not materialise, or it may not be sufficient to start the project (Lowther Primary School, 2014). The school could do some fundraising for the allotment and ask for donations from local businesses. Therefore, the allotment team need to draw up a budget which will result in the success of the allotment and present it to the senior management team (CCC, 2008). They will need to discuss and reach an agreement on how much the school will be providing for the allotment.
Measuring Impact
To measure the impact of the community project, it has been decided that there will be a wellbeing computer-based questionnaire which will take place before the project starts and then another when the project has been well established. A person’s wellbeing is defined as how they feel and how that would affect their social and personal presence (Michaelson, Mahony and Schifferes, 2012). When measuring wellbeing it is important to use ‘subjective indicators’ which can provide data by asking standardised questions about the learner’s wellbeing. However, Michaelson, Mahony and Schifferes (2012) emphasise the nature of measuring wellbeing is very subjective which can lead to unreliability. Therefore, learners must be given standardised questions which can be repeated at different times to demonstrate trends. However, Woolfolk (2008) argued that lower ability learners would profit from more closed forms of questioning which implies that there would need to be some forms of differentiation to accommodate for different abilities. Unfortunately, it needs to be acknowledged that social desirability bias is going to occur as some learners may not be confident to talk about their wellbeing or mental health (Michaelson, Mahony and Schifferes, 2012). On the other hand, computer-based questionnaires which are self-completed are cheaper and could improve confidentiality (Tymms, 2012). However, it is important to consider that the availability of computers would be an issue. Another aspect which would need to be considered is informed consent which would need to be approved by the parents and as the participants are children it is not ethical to deceive them, so the member of staff would still need to gain consent from the pupils as well (Coolican, 2014). Nevertheless, Milne (n.d) criticises the use of questionnaires as they will occur after the event, so the participants are likely to forget certain aspects which have improved their wellbeing. In addition, Milne (n.d) stated that using many open-ended questions can be time consuming for staff members to analyse and if there are too many of them then participants will start to answer superficially which will heavily reduce the validity of the questionnaire.
Another way to measure impact will be the amount of money made from the school marketplace and fundraising as it will suggest that parents and the local community are becoming more involved. Walne (2017) stated that research had been conducted were allotment owners were saving over a thousand pounds a year on fruit and vegetables. This benefit may be drastic and ambitious, but as the school market will be selling locally and as cheap as possible, then we could see the community making savings on their groceries. 

Another way to measure impact will be a register which will be completed every time there is a group in the allotment. This register will not only ensure health and safety for learners but also act as evidence for the SDP (2018) that pupil involvement has improved.
SWOT Analysis

In order to make this community project a success, it needs to be analysed and evaluated by acknowledging strengths. weaknesses, opportunities and threats (see Appendix 1).
Increasing the amount of time spent outdoors has been linked to improve mental health. NAS (n.d) implies that working on an allotment can amend loneliness as the social contact helps to remove the lack of social capital. This is supported by Barton and Pretty (2010) who confirmed that gardening contributes to both short and long-term positive health outcomes. However, they have been criticised as the mechanisms of the study were poorly understood, which resulted in the certain aspects being inconclusive. McMillian (1911) decided to start an open-air nursery which has a key focus on health and wellbeing. On the other hand, Thomson (2015) discussed the criticism they faced as the nursery became responsible 500 working-class children, many felt that the nursery became too large to be effective. This approach may have its limitations as it occurred over one hundred years ago, but the principles still apply. 










On the other hand, De Vires (2012) indicates how the outdoors could be therapeutic and beneficial to well-being and health. In addition, this outdoor area could be used for interventions for any learners with additional learning needs. Moreover, the development of community allotment plots would have health and wellbeing benefits for the wider population. Horticultural Therapy is known to be useful for programs of rehabilitation as introduced by Simson and Strauss (1998). Rehabilitations programs have been very successful (McMane, 2013). Simson and Strauss (1998) have established that Horticultural Therapy teaches developmental skills to reduce stress and increase self-esteem.
One of the many strengths is the teaching of life skills which is advocated by Crampton (2019), who emphasises the importance of young learners being aware of food preparation and cooking which will give them practical life skills which are essential for independence. Experiences like this would give learners an understanding of their own culture and local area as they could produce traditional Welsh foods such as Cawl.
With the forthcoming new Curriculum for Wales, and many schools are taking on board Donaldson’s (2015) four purposes into the principles of their school. The allotment will attempt to embody some of the purposes. One of the purposes asking for “enterprising” individuals who are capable of contributing to society, Young Enterprise (n.d) run programmes which go into schools to teach enterprising skills such as practical learning, money management and employability skills. Therefore, having learners being heavily involved in the school market place and handling money which will strengthen entrepreneurial skills. Another purpose from Donaldson (2015) is to educate “ethically informed citizens” which is linked to Froebel’s (1967) work in establishing Kindergarten as a tripartite. One of the elements involves gardens where children are encouraged to plant, and harvest produce with the intention that children build a respect, empathy and awareness for the natural world.
One of the main strengths of this project is to start a regular school marketplace which will take place monthly on the school grounds. Parents and the local community would then be invited to purchase items from the allotment, local businesses and other projects that the school is working on. Lowther Primary School (2014) suggested this idea as it would be an opportunity for learners to show pride in their work and involve local businesses. Furthermore, this will then raise money for the allotment or a gardening related trip
Although there are many strengths to starting a community allotment, but the weaknesses still need to be considered. 
A weakness would be the matter of accessibility, this allotment may be a safe haven for those learners requiring interventions and therapy but those learners with physical disabilities may find it more difficult to get involved (Get Outdoors, 2017). Therefore, a solution to this is raising the flower beds and making sure the plot is wheelchair accessible. 

Another weakness which would need to be acknowledged is that the project would be time consuming for staff members. Lowther Primary School (2014) suggests that the responsibility of the allotment will increase the work load of teachers which is why it is essential to involve the parents and community. This is supported by Crampton (2019) who stated that staff may need training to be able to deliver food and nutrition lessons.
As the school is responsible for many young learners, CCC (2008) stresses that health and safety need to be taken seriously. There needs to be at least one first aid trained member of staff on the allotment when there is a group present. Therefore, learners need to be briefed about behaviour expectations and there will be consequences for carelessness. This is supported by Get Outdoors (2017) who admit that there is an increased chance of an accident when being outdoors. Another health and safety risk would be allergies or unhygienic food handling which Crampton (2019) says needs to be approached properly to avoid illness or hospitalisation.

A potential weakness would be if there was a lack of pupil and parental involvement as it would result in the project being unsuccessful. School A’s SDP (2018) acknowledges that pupil involvement has been an issue in the past which they have aimed to rectify in the future. However, Estyn (2014) have heavily praised the level of parental involvement in the school which implies that this is unlikely to be a significant threat.

Establishing an allotment can bring about many opportunities is that the school is situated in an affluent area which is suggested in the Estyn (2014) inspection report which stated that only 2% received free school meals which is significantly less than the national average. This is suggested further by Brumfield (n.d.) who stated that there is an increase of two-income families with a highly deposable income, so the community could afford to be a part of the school market place. In addition, this is emphasised as Brumfield (n.d.) who goes on to say that low-cost producers such as School A which would produce organic plants and resell them at a higher price can increase the profit for the school.

Another opportunity would be long term as indicated by Lowther Primary School (2014) would be keeping chickens. Pesaturo (2013) showed that by keeping chickens, the children will be educated on animal welfare and learn to be empathetic towards other living things. On the other hand, Pesaturo (2013) acknowledge that this would require more time and money whilst also having to find people to look after them in the holidays. Conversely, Hotaling (2016) emphasising the enjoyment and excitement that children can have for caring for chickens.
When establishing an allotment, one of the threats is that the success of the allotment will depend on the weather. Get Outdoors (2017) supports this by suggesting that weather could make growing produce challenging throughout the seasons. Therefore, the allotment will have to consider what plants are most likely be successful at a certain time of year. 

Another threat when setting up a community allotment which is situated in a school, is that funding and donations are essential. Lowther Primary School (2014) demonstrated that schools will need to be prepared for a lack of donations or funding. A solution to this would be to offer a partnership with local businesses in exchange for publicity. In addition, a business might donate tools, seeds or fertiliser and the school could then offer the company’s logo to be placed in the school magazine.

Conclusion

In conclusion, this project has many elements which will improve the schools image within the community. One of the elements is to strengthen the relationship by delivering produce personally to care homes and food banks so the learners are able to interact with others, and benefits will be felt by both parties (Cole, 2018). School A holds their relationship with the community in high regard which is supported by the SDP (2018), where they have taken steps to enable a better relationship with the local community. For example, a possible step would be to involve local residents in maintenance of the allotment. Another element is that the allotment will also serve as an area for outdoor learning and horticultural therapy which is stated by Simson and Strauss (1998). The allotment is a valuable outdoor learning and therapeutic area (De Vries, 2012) to support learners and increase pupil involvement. 
Furthermore, another element is to raise money for the school, which can be done by the school marketplace (Lowther Primary School, 2014). This money can go towards sustaining the project by reinvesting back into the allotment. This project will positively impact on my practice as stated by the expectations of QTS standards (2019). It is suggested that the standards that will be met in this project would be improve my commitment to ensuring the Donaldson (2015) four purposes are embodied. That pupil wellbeing is a priority when designing learning outcomes and that high-quality learning experiences such as the allotment will improve learning and a greater sense of wellbeing (QTS Standards, 2019). Besides, this project will enable organised and productive partnerships with a variety of colleagues and the community. This will be facilitated via the Swap and Shop and the ongoing maintenance of the project. Through regularly reviewing the progress with all of those involved, the project will be developed and sustained (QTS Standards, 2019).
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Appendix 1

	
	HELPFUL
	HARMFUL

	INTERNAL

(within the school)
	Strengths

· The existing partnership between the school and the parents will become even stronger. Estyn (2014) emphasised that the existing strong relationship with parents was evident throughout the school. Therefore, involving them in the running of the school marketplace and the allotment will only build upon that relationship. During my PTE, I found that parents were very involved in the school’s activities such as volunteering to run gymnastics or holding a club to learn Mandarin. 

· Existing plot of land onsite. Estyn (2014) identified the outdoor area for the school as being well-resourced and large which suggests that there will not be extra funding needed to build something onsite.

· Spending time outdoors will improve the learner’s mental health through Horticultural Therapy

· Increase awareness of food preparation

· Embody the four purposes into the principles of the allotment.

· Gardening club to increase interest and pupil involvement

· Regular school marketplace to sell raw produce such as herbs, potato’s etc. Also, sell products that they have made such as chutney, jam and soup.  

· Keeping chickens on the allotment to increase excitement and pupil involvement
	Weaknesses

· Accessibility for learners will disabilities 

· Time consuming for teachers and increase their work loads

· Onsite allotment plots may need repairs and modernisation to ensure safety and accessibility

· Possibility of the lack of parental and pupil involvement could result in the project not being successful

· May be forced to use pesticides to stop destruction of produce.

· Health and safety



	EXTERNAL 

(outside the school)
	Opportunities

· gardening club which can increase interest and help reach the SDP (2018) priority to increase pupil involvement. Vanheems (2017) stated that children are more likely to eat fruits and vegetable that they have grown themselves so gardening club would be a good opportunity to have a closer involvement in that.

· All of the aspects of this project are to improve the already strong community links which are evident in School A’s SDP (2018) which states how the school intend to continue improving the relationships and that staff are now required to consider the community in their mid-term planning.

· Another opportunity would be long term as indicated by Lowther Primary School (2014) would be keeping chickens. One Acre Farm (2013) showed that by keeping chickens the children will be educated on animal welfare and learn to be empathetic towards other living things. On the other hand, One Acre farm (2013) acknowledge that this would require more time and money whilst also having to find people to look after them in the holidays. Conversely, Hotaling (2016) emphasising the enjoyment and excitement that children can have for caring for chickens which could be very beneficial for their personal development.

· The school is situated in a wealthy area, so the parents can afford to take part in the school market place regularly

· Partnerships with local businesses which could result in more donations advertisement for the business.
	Threats

· One of the threats is that the success of the allotment will depend on the weather. Get Outdoors (2017) supports this by suggesting that weather could make growing produce challenging throughout the seasons. Therefore, the allotment will have to consider what plants are most likely be successful at a certain time of year. 
· Another threat when setting up a community allotment which is situated in a school, funding and donations are essential. Lowther Primary School (2014) demonstrated that schools will need to be prepared for a lack of donations or funding. A solution to this would be to offer a partnership with local businesses in exchange for publicity. In addition, a business might donate tools, seeds, fertiliser or flower beds and the school could then offer the company’s logo to be placed on the sport kits.
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