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LCDB7007 Pilot Study Assignment Schedule
Comprehensive Timeline and Task Breakdown for DBA Students
KEY PRINCIPLE: The work does not follow the linear order of the final report structure. Instead, you'll work iteratively, developing multiple components simultaneously whilst building towards your final submission.
Everything connects: your topic, research questions, literature, theoretical framework, ethics, interview questions, and findings must align coherently.
PHASE 1: Foundation and Ethics (Weeks 1-5)
	Week
	Tasks and Deliverables
	Done ✓
	Notes

	1
	TOPIC SELECTION AND INITIAL FRAMING
	
	

	
	Decide your research topic (may be same as Semester 1 or new focus)
	
	

	
	Formulate preliminary research aim (one overarching statement)
	
	

	
	Draft initial research questions (2-3 open, exploratory, qualitative questions)
	
	

	
	Begin literature scoping (find 10-15 key papers in your area)
	
	

	
	DELIVERABLE: One-page document with topic, aim, and research questions for supervisor review
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	2
	ETHICS APPLICATION - FIRST DRAFT
	
	

	
	Complete first draft of PG2 Ethics Form (all sections)
	
	

	
	Draft Participant Information Sheet (PIS) in accessible language
	
	

	
	Draft Consent Form with clear statements
	
	

	
	Describe participant recruitment strategy
	
	

	
	Detail data storage, anonymisation, and confidentiality procedures
	
	

	
	DELIVERABLE: Complete first drafts of PG2, PIS, and Consent Form submitted to module lead and supervisor
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	3
	ETHICS REVISION - FIRST ITERATION
	
	

	
	Review feedback from module lead/supervisor carefully
	
	

	
	Revise all ethics documents addressing every point of feedback
	
	

	
	Ensure consistency across PG2, PIS, and Consent Form
	
	

	
	Refine research questions based on ethics review
	
	

	
	Submit revised version with track changes
	
	

	
	DELIVERABLE: Second draft of ethics materials submitted
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	4
	ETHICS REVISION - SECOND ITERATION & THEORETICAL FRAMEWORK
	
	

	
	Further revise ethics documents addressing remaining feedback
	
	

	
	Polish language and clarity; ensure all procedural details complete
	
	

	
	Identify 2-3 relevant theories for your topic
	
	

	
	Read key theoretical texts (not just how others applied them)
	
	

	
	Map theory to research questions (preliminary)
	
	

	
	DELIVERABLE: Final ethics documents ready for approval; theoretical framework outline (500 words)
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	5
	ETHICS FINALISATION & INTERVIEW DESIGN BEGIN
	
	

	
	Submit for formal university ethics approval
	
	

	
	Begin interview question development (8-12 initial questions)
	
	

	
	Think about sequence: opening → core → theory-testing → closing
	
	

	
	Start justification for each question (why asking? what will answer tell you?)
	
	

	
	DELIVERABLE: Ethics approval pending; initial interview schedule draft
⚠️ STOP POINT: Cannot collect data until ethics approval granted. Use waiting time for literature review.
	
	





PHASE 2: Literature Review Development (Weeks 6-9)
	Week
	Tasks and Deliverables
	Done ✓
	Notes

	6
	LITERATURE REVIEW FOUNDATIONS
Context: Writing critical literature review at doctoral level is NOT a summary. It is critical analysis that synthesises sources, identifies debates, evaluates methods, and builds argument towards your research gap.
	
	

	
	Expand literature collection (aim for 30-40 sources minimum)
	
	

	
	Include seminal works and recent publications (last 5 years)
	
	

	
	Create literature map/matrix (Author/Year, Key Argument, Methodology, Findings, Relevance, Strengths/Limitations)
	
	

	
	Identify themes emerging from literature
	
	

	
	DELIVERABLE: Literature matrix with 25-30 sources organised thematically
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	7
	LITERATURE REVIEW - FIRST WRITING PHASE
Critical writing: Organise by themes (not author-by-author), compare perspectives, evaluate evidence, show development of ideas, synthesise multiple sources per paragraph.
	
	

	
	Write first 1,000 words focusing on one or two major themes
	
	

	
	Practice synthesising multiple sources in each paragraph
	
	

	
	Use transitional phrases: 'However...', 'In contrast...', 'Building on this...'
	
	

	
	Develop your critical voice: evaluate, don't just report
	
	

	
	Submit to supervisor for feedback on critical approach
	
	

	
	DELIVERABLE: First 1,000 words of literature review demonstrating critical synthesis
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	8
	LITERATURE REVIEW - SECOND WRITING PHASE
	
	

	
	Review supervisor feedback carefully (understand what 'critical' means)
	
	

	
	Revise initial section: deepen critical engagement, strengthen synthesis
	
	

	
	Write next 1,000 words continuing thematic structure
	
	

	
	Refine theoretical framework section with detailed explanation of each theory
	
	

	
	Show how theories complement each other and connect to research context
	
	

	
	DELIVERABLE: 2,000 words of literature review including theoretical framework
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	9
	LITERATURE REVIEW - COMPLETION
	
	

	
	Write final 500 words: synthesise key debates and articulate research gap
	
	

	
	Show how your study addresses this gap
	
	

	
	Polish entire literature review (2,500 words total)
	
	

	
	Ensure logical flow, check every paragraph synthesises (not lists)
	
	

	
	Verify UK English spelling throughout
	
	

	
	Write methodology justification (why qualitative? why this methodology fits?)
	
	

	
	DELIVERABLE: Complete literature review (2,500 words) demonstrating doctoral-level critical engagement
	
	





PHASE 3: Interview Design Completion (Week 10)
	Week
	Tasks and Deliverables
	Done ✓
	Notes

	10
	INTERVIEW QUESTIONS AND JUSTIFICATION
By now you should have ethics approval. If not yet approved, continue refining literature whilst waiting.
	
	

	
	Finalise interview questions (10-15 questions with careful sequencing)
	
	

	
	Some questions must test/explore your theoretical framework
	
	

	
	Create comprehensive justification table: Purpose | RQ Link | Theoretical Connection | Position Rationale
	
	

	
	Identify which questions directly test theoretical framework
	
	

	
	Prepare interview protocol document (opening script, questions with prompts, closing script)
	
	

	
	DELIVERABLE: Complete interview schedule with comprehensive justification table (3-4 pages)
	
	



PHASE 4: Data Collection and Analysis (Weeks 11-13)
	Week
	Tasks and Deliverables
	Done ✓
	Notes

	11
	PILOT INTERVIEWS BEGIN
	
	

	
	Recruit participants (3-5 people); send PIS in advance (48 hours before)
	
	

	
	Obtain signed consent forms before interviews begin
	
	

	
	Conduct first pilot interview (45-60 minutes)
	
	

	
	Practice active listening and probing techniques
	
	

	
	Record with participant permission; take detailed field notes immediately after
	
	

	
	Review and adapt interview schedule based on what worked/didn't work
	
	

	
	Begin transcription of first interview (verbatim)
	
	

	
	DELIVERABLE: First interview completed, transcribed, and schedule adapted based on learning
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	12
	COMPLETE DATA COLLECTION AND BEGIN ANALYSIS
	
	

	
	Conduct remaining interviews (2-4 more); continue detailed field notes
	
	

	
	Complete all transcriptions (verbatim; include translated transcripts if needed)
	
	

	
	Note non-verbal cues in square brackets [laughs], [long pause]
	
	

	
	Choose analytical approach (thematic analysis? IPA? framework analysis?)
	
	

	
	Must align with philosophical positioning in methodology
	
	

	
	Begin initial coding: read all transcripts multiple times (immersion)
	
	

	
	Start coding one transcript in detail (line-by-line or meaning unit coding)
	
	

	
	DELIVERABLE: All interviews completed and transcribed; coding begun
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	13
	COMPLETE ANALYSIS
	
	

	
	Complete coding across all transcripts; develop codebook
	
	

	
	Create one fully coded transcript for appendix
	
	

	
	Identify themes/patterns: group related codes, look for patterns across transcripts
	
	

	
	Check themes answer your research questions
	
	

	
	Connect findings to theoretical framework (support, challenge, extend?)
	
	

	
	Map themes to theoretical concepts
	
	

	
	Select illustrative quotes (powerful, clear, anonymised)
	
	

	
	DELIVERABLE: Complete analysis with themes, coded transcript for appendix, theme-to-theory map
	
	





PHASE 5: Article Writing (Weeks 14-16)
	Week
	Tasks and Deliverables
	Done ✓
	Notes

	14
	JOURNAL SELECTION AND METHODOLOGY SECTION
	
	

	
	Research appropriate journals that publish pilot studies and qualitative methodology
	
	

	
	Review journal scope, aims, and recent articles
	
	

	
	Select target journal; note impact factor, acceptance rate
	
	

	
	Review author guidelines in detail
	
	

	
	Write journal justification (100 words)
	
	

	
	Write Methodology section (1,750 words): paradigm, design, participants, data collection, analytical approach, ethics, quality criteria, reflexivity, limitations
	
	

	
	DELIVERABLE: Part A (journal selection) completed; Methodology section drafted
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	15
	CORE ARTICLE SECTIONS
	
	

	
	Write Introduction (500 words): hook, background, research gap
	
	

	
	Write Aims, Objectives, Research Questions (300 words)
	
	

	
	Write Findings section (1,750 words): present 3-5 themes systematically with analytical description, supporting quotes, connection to RQs, preliminary theoretical interpretation
	
	

	
	Write Conclusion (750 words): summary, contribution to knowledge, practical implications, limitations, recommendations for full-scale study, future research
	
	

	
	DELIVERABLE: Introduction, Aims/Objectives/Questions, Findings, and Conclusion sections completed
	
	



	Week
	Tasks and Deliverables
	Done ✓
	Notes

	16
	FINALISATION AND SUBMISSION
	
	

	
	Write Abstract (150 words): purpose, methods, key findings, implications
	
	

	
	Write Reflective Commentary (500 words): learnings, module resonance, skills development, ethical challenges, growth as researcher
	
	

	
	Prepare appendices: raw transcript, translated transcript (if applicable), coded transcript, interview schedule, PIS, consent form
	
	

	
	Format and proofread: check citations, UK English spelling, word counts, academic tone, tables/figures, reference list
	
	

	
	Final alignment check: RQs → interview questions → findings → conclusions; theoretical connections clear throughout
	
	

	
	Upload approved ethics documents (PG2, PIS, Consent)
	
	

	
	Compile final submission: Part A (journal), Part B (article), Part C (reflection), Appendices
	
	

	
	DELIVERABLE: COMPLETE ASSIGNMENT UPLOADED TO MOODLE
	
	





CRITICAL ALIGNMENT CHECKS
Review these alignments every 2 weeks to ensure coherence across your work:
	Alignment
	Check This
	Done ✓
	Notes

	
	Research questions → Interview questions (every interview question must connect)
	
	

	
	Theoretical framework → Interview questions (some questions must test theory)
	
	

	
	Research questions → Findings (findings must answer RQs)
	
	

	
	Theoretical framework → Analysis and discussion (theory should illuminate findings)
	
	

	
	Literature gap → Your study's contribution (gap must justify study)
	
	

	
	Methodology → Analytical approach (approach must suit methodology/paradigm)
	
	

	
	Aims → Conclusions (conclusions must address original aims)
	
	



QUALITY STANDARDS FOR LEVEL 8 WORK
	Standard
	What This Means
	Done ✓
	Notes

	
	Methodological rigour: Systematic, transparent, well-justified decisions at every stage
	
	

	
	Critical engagement: Questioning assumptions, evaluating evidence, acknowledging limitations honestly
	
	

	
	Theoretical sophistication: Clear framework thoughtfully applied, not superficially mentioned
	
	

	
	Analytical depth: Moving beyond description to interpretation, explanation, and theorisation
	
	

	
	Ethical sensitivity: Demonstrating genuine care for participants and reflexive practice
	
	

	
	Scholarly voice: Clear, precise, academically appropriate, avoiding colloquialisms
	
	

	
	Original contribution: Generating new insights that advance knowledge (even if preliminary)
	
	

	
	Reflexivity: Awareness of researcher influence and positionality throughout
	
	



COMMON PITFALLS TO AVOID
	Pitfall
	Why It's a Problem / What to Do Instead
	Done ✓
	Notes

	
	❌ Collecting data before ethics approval granted (serious violation)
	
	

	
	❌ Interview questions that can be answered yes/no (generates poor data) → Use open questions: 'How...?', 'Can you describe...?'
	
	

	
	❌ Literature review that lists studies without critical synthesis (descriptive, not analytical) → Synthesise, compare, evaluate in each paragraph
	
	

	
	❌ Literature review organised author-by-author (not thematic) → Organise by themes/concepts, not chronologically by author
	
	

	
	❌ Findings that only quote participants without analysis (journalism, not research) → Analyse what quotes mean, connect to theory
	
	

	
	❌ Weak connections between theories and interview questions (theory not integrated) → Ensure some questions directly test theoretical concepts
	
	

	
	❌ Methodology describing what you did but not why (lacks justification) → Justify every methodological choice
	
	

	
	❌ Using American spelling (analyze, behavior, organization) → Use UK English: analyse, behaviour, organisation
	
	

	
	❌ Forgetting to upload approved ethics documents to Moodle (incomplete submission)
	
	

	
	❌ Not seeking supervisor feedback during literature review development (missing crucial guidance)
	
	



THIS IS DOCTORAL-LEVEL RESEARCH
This is challenging work. The 16-week schedule is intensive and requires consistent effort, intellectual curiosity, methodological care, reflexive practice, and resilience.
Be patient with yourself as you develop doctoral-level skills. Seek feedback early and often.
You are doing doctoral-level research. You can do this.
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