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· 1
Introduction

In the forthcoming report, an analysis will be conducted on the organizational structure, culture, and goals of Hilton Hotels, utilizing theories such as Handy’s Model of Organisational Culture. Additionally, the report will explore any changes, goals, and strategic directions that have contributed to the company's growth and competitive advantage over other companies. Established in 1925 by Conrad Hilton, Hilton Hotels achieved the milestone of becoming the first coast-to-coast hotel chain in the United States by 1943 (Hilton, 2023). The transformation of a single hotel into a collection of 18 brands, spanning 120 countries globally, showcases the company's enduring resilience and adaptability (Manoharan et al., 2023). The company has consistently demonstrated innovation within the hospitality industry for over a century. Notably, Hilton was a pioneer in introducing the multi-hotel reservation system and was among the first to install televisions in its properties (Manoharan et al., 2023). Following World War II, the Hilton Hotels brand held significant prestige as an American company, serving as an extension of American influence (Maclean et al., 2022). This facilitated the operation of hotels in other countries during times of political unrest.










· 2
 Organisational Structure 

The strategy of leveraging the collective intelligence of employees within a company can be a powerful asset in enabling the most capable individuals to thrive in their respective fields fully (Jr & Bachrach, 2023). Today's world is highly complex, with economic and political issues which is frequently on the news headlines. Job security, unemployment, and the cost of living contribute to distrust among employees and consumers (Jr & Bachrach, 2023). The significance of effective leadership cannot be overstated, as it is the leader's responsibility to inspire innovation, create a vision that will inspire, and strategically align the company with its values and objectives (Nadolna, 2020). Mintzberg argues that effective leadership can take on both overt and covert forms, and states that hidden leadership is essential for efficiently leading a team of experts, as a hidden leader is primarily concerned with the outcome rather than the specific methods employed (Mintzberg, 1998).For any leadership style, whether transactional or transformative, to be effective, a strong management team is essential for delegating work and ensuring the seamless achievement of collective goals (Samimi et al., 2020). Hilton Hotel's style of leadership can be described as transformative by way of inspiring employee and guest wellbeing, and empowerment seminars but also transactional due to rewards given to employees, through discounted stays, free employee meals etc (Gallan et al., 2021). Christopher Nassetta joined Hilton Hotel as the new CEO in 2017, bringing his impressive real estate and finance experience (Stories. Hilton, n.d.). This was challenging as in 2006 Hilton Hotel International was discreetly acquired by Blackstone a private equity group to inject cash flow to help raise share values as it was decreasing causing concern among stakeholders and the board (Austin & Phalippou, 2022).Aswell as the new partnership with Blackstone ,Management was changed by Chrisopher Nassetta to bring outside fresh eyes to resolve issues and change organisational structure to be adaptable. Without the correct management to asses risks, companies financial health management of debts can cause financial ruin and reputation tarnished making it difficult to attract shareholders (Li et al., 2020).

· 3
 Organisational Culture 

Conrad Hilton's principle he founded his business on is, that well-treated staff would, in turn, result in happy and well-cared-for guests, emphasising the critical role of human interaction in hospitality (Hickmore, 2023). Conrad Hilton has created over time an organisational culture aimed at empowering, supporting, and investing in employees' potential within his company (Reidhead, 2020). Upon joining Hilton Hotel, Christopher Nassetta noticed that there was a divided, fragmented culture that was not working in unison, which prompted him to put together core values (Bryant, 2012). Those core values based on Hilton letters were shared, and training was provided to unite all businesses operating under the name Hilton (Bryant, 2012). This is vital for overall brand health as Hilton is structured divisional due to different targeted consumer segments, luxury, business, franchise, and properties it manages need to work in sync across the globe (Stringam, 2020). Doing this will also improve communication between departments and individual businesses and ultimately align with the corporate vision, giving Hilton a competitive advantage in the hospitality industry. By actively listening to employees' preferences and concerns, companies can gather valuable data to assess training needs, staffing requirements, and necessary policy updates (Kim & Jung, 2022). Dissatisfied and stressed employees negatively impact quality and efficiency, leading to high turnover rates, especially during times of economic uncertainty and job insecurity (Hassanein & Özgit, 2022). An example of this is COVID-19, which globally shut down all nonessential work, leaving many living in financial poverty due to job loss, those that have returned are suffering from long Covid which has reduced job efficiency and caused psychological strain and as a result high staff turnover in the hospitality industry (Cuc et al., 2022). With organisational trust gained between employees, management, and well-being programs offered can a company reverse job-dissatisfied employees and reduce risk behaviour that can be detrimental to a business (Kang et al., 2021). Hilton Hotel has a range of schemes and recognised the importance of mental health. Therefore, creating an inclusive, supportive culture has made the company win awards as the best place to work for which suggests that the system is working (Dabo, 2023).
· 4

Organisational Goals

Hilton Hotel's CSR goal is a commitment not only to treat its employees ethically but most importantly to also reduce its carbon footprint in the environment in which businesses are located (Johann, 2022). With the change in consumer buying behaviour attitude toward sustainability, Hotels are adapting by choosing sustainable practices goals listed on the 17 sustainability goals set out by the United Nations (Wöber & Zhang, 2022). Tourism is a growing socioeconomic development that affects the globe and accounts for 10% of the local economy, providing much-needed jobs, helping fight poverty but also to preserve local natural resources (Abdou et al., 2020). Tourism can also help cultivate peaceful relations globally and promote gender equality in some parts of the world where gender equality is not socially practiced (Abdou et al., 2020). With budget airlines catering to all budgets and making it easier to fly, the consumer demand for hotels, resorts, wellness centres has increased (Kei et al., 2023). Although Hilton Hotels & Resorts have pledged to reduce its carbon footprint by using energy-efficient methods, replacing single-use packaging for toiletries in rooms, cutting water wastage, energy efficient light bulbs etc there is still an issue as tourists are damaging natural resources (Dolnicar, 2020). This is the reason destination management is essential to preserve natural resources and regulate negative tourist behaviours like littering, and anti-social behaviours that do not align with local customs and beliefs. Although it can be argued that hospitality industries should not be solely responsible for sustainability practices and management in destinations as governments and local authorities should have more of a role (Vlasceanu et al., 2020).According to (kgi-admin, 2023).Hilton Hotel has pledged to go net zero by 2030 drastically reducing its greenhouse emissions while also reducing its water wastage and also its supply chain while aiming to create a circular economy. This all stems from corporate responsibility although it could be argued that it has the same end goal, the difference is that shareholders are more involved in CS ,as sustainability may affect profitability therefore tangible data is needed through sustainability performance systems software (Zientara et al., 2020).The result is Hilton Hotels ‘Travel with Purpose’ that encompasses all CSR responsibilities  which if managed according to its goals will build brand image, and reputation and most importantly gain trust from consumers (Hilton, 2024). Hilton Hotel's goal is to promote public policies that align with CSR across the globe, exceed the projected figures for Net Zero as well as 5 million career growth opportunities(Hilton, 2024a).
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