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   Work-related stress is a major contributor to mental health problems in today's modern cultures.
Employee discontent indicates that employees are dissatisfied and have bad attitudes about their workplace. There are a variety of elements that contribute to worker unhappiness.
Job unhappiness causes serious issues such as absenteeism and workers resigning, as well as physical and mental health issues and an economic crisis. As a result of excessive pressures and/or expectations placed on them at work, some people have developed depression, anxiety, and other negative mental health consequences as a result of work-related stress. Others may play a role in the development of clinical depression in some people, but research shows that work-related stress is more likely to have negative consequences for some people. Work-related stress symptoms have been linked to mental health issues, according to research. Teachers have some of the highest levels of stress of any profession, according to studies. These individuals are more likely to suffer from mental health issues related to work-related stress because of their high level of involvement in others' lives. ( Bhagat, Segovis  and Nelson 2016. )


[bookmark: _Hlk89898922]NATURE OF JOB UNHAPPINESS


   Organizations cannot afford to waste their teammates' potential and skill by causing them to be unsatisfied with the surroundings. Needs, interests, and values are three categories of human energies that enable an organization to function. These energies are, in a sense, the fuel that powers the engine. People are being exploited if that is all they are. Human needs, interests, and values deserve to be met to a large extent. An organization will eventually fail unless it provides a bare minimum of such fulfillment to its members.
  Individual, group, institutional, and community levels are where human energies are organized. When the shape of human energies is determined on multiple levels, the thrust of a system—its tendencies and tensions—is usually discovered. Individual needs, for example, begin to meet, overlap, conflict, or compete with group needs as the basis for action that satisfies both sets of needs is defined. Individual-institutional, group-institutional, or community-institutional transactions occur when institutional action undermines, neglects, sympathizes with, or supports an individual, a group, or a community's efforts. ( Gluschkoff 2016)
   Managing a big number of employees may be difficult, and it gets even more difficult when people are not at ease in the workplace. Everyone understands that good leaders inspire through the strength of their vision, the passion with which they deliver their messages, and the persuasive logic with which they reason. People will enthusiastically move in the right direction if the right incentives are provided.
   Motivation - the desire to start the job rather than postpone it, persevere in the face of distractions, and invest enough mental effort to succeed - accounts for 40% of team project success. Managers, on the other hand, frequently lack the tools necessary to effectively motivate disinterested employees. According to a lot of motivation research, the key is for managers to first accurately identify the cause of an employee's lack of motivation and then implement a targeted strategy.
   Employees that are dissatisfied contribute less.An organization relies on its employees for fresh ideas and to help expand the firm, and they must feel linked to it.Employee involvement is critical for all organizations because it helps to create a better work culture, reduce staff turnover, increase productivity, build better working relationships with customers, and impact company profits.


IMPACT OF JOB DISSATISFACTION

 
  Staff satisfaction, productivity and work performance are all inextricably linked. The consequences of job dissatisfaction in an organization should not be underestimated. Employees who are dissatisfied can harm a company because they are typically unmotivated, perform poorly, and have a negative attitude. These symptoms can spread to other employees, infecting entire departments as well as the bottom line of the company.
   According to Gallup, disengagement costs the economy between £50 and £70 billion every year.According to Gallup's poll, disgruntled employees had 37 percent greater absenteeism, 18 percent worse productivity, and 15 percent lower profitability.If they experience terrible customer service, 70% of UK citizens are unable to forgive.According to the Institute of Customer Services, services offered by organizations account for 78 percent of UK GPD. Employees that are displeased are less likely to work hard and meet job requirements. (Gray - Stanlay, J.A.2011)
   Businesses are looking at cost-cutting as a way to stay afloat. Cost-cutting, as Gallup discovered then and continues to discover now, has an impact on productivity – and undercutting productivity during a downturn slows your recovery. It also brings it to a halt.
When organizations fail to accurately quantify the impact of cost-cutting decisions on productivity, productivity suffers, and overall profitability suffers as a result. Gallup's global database, which examines the engagement and performance of 35 million workers in nearly every role imaginable, repeatedly demonstrates a causal relationship between engagement and productivity.Correct cost optimization is dependent on accurately assessing per-person productivity.
   According to reports, only 21% of employees are fully engaged at work and are just doing their jobs to make a living. Although their work is satisfactory enough that they are not fired, a small number of employees go above and beyond the required effort.







PESTLE ANALYSIS

P Political factors: 
Companies with values based on political choices might have an impact on their relationships with their personnel. There are several elements that contribute to this, including :
- Trade control : Any individual, company, government, or public body can impose trade controls on the movement of goods from one country to another. These safeguards can help prevent certain goods and technologies from falling into the wrong hands. These 'wrong' hands are frequently embargoed countries.
- Corruption level,
- Instability of government,
- Discrimination laws.

E economical factors : Economy plays important role in job dissatisfaction.Factors such as low salaries, high prices of rents and bills causes people to go through  crisis. Employees are increasingly concerned about the macroeconomic environment and crisis management. Low levels of fear about the economy and the belief that one is capable of finding new work may allow individuals to maintain mental health and job satisfaction during difficult times.

S Social factors : Over time and night shift job ;
Mental stress. People who are consistently dissatisfied with their jobs have higher levels of depression, sleep problems, and excessive worry, as well as lower mental health scores. The higher levels of mental health problems among those who are dissatisfied with their jobs may be a precursor to future physical problems. (Kivimäki and Kawachi 2015).
Gender discrimination - Gender discrimination in the workplace is a significant social stressor that is linked to poor working conditions, low employee morale, and poor physical and mental health.The associations between gender discrimination and job dissatisfaction may be influenced by whether women and men are in the minority or majority of their coworkers' gender composition.

T Technology: - This is a technological era. These and other factors have an impact on job satisfaction.
- Problems with internet access. - Social isolation.
For decades, professional isolation has hampered the quality of work experience for employees both inside and outside of public education. According to regression analysis, isolation fully mediates the relationship between social support and job satisfaction and partially mediates the relationship between social support and job satisfaction .( Siegrist, Wahrendorf and Siegrist 2016).
- Cybercrime , Security threat
L Legal factors : Job dissatisfaction can also be influenced by legal factors:
Laws on dismissal;
Laws governing employment ;
Taxes are high;
Jobs with lower pay.
E Environmental factors : Environmental factors includes small workplaces,bad ventilator system,less comfortable workspace .
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CAUSE AND EFFECT ANALYSIS

   Job dissatisfaction has a significant impact on the workforce's efficiency, professional ethics, productivity, and future prospects. There are numerous reasons for job dissatisfaction, but the most common ones can be avoided and corrected. Knowing which one can act ahead of time assists every company in becoming "the best and most satisfying workplace for each employee."
This is why it is critical to investigate the root causes of work-related stress, job dissatisfaction and professional demotivation. (Kawada T, Otsuka T. 2011)
There are a lot of  causes of job dissatisfaction. Among the most important can be counted : 
- Low pay
  This is the leading cause of  work-related stress  and work discontent. Employees believe they are underpaid for the amount of labor they do. Being underpaid refers to not being paid what one is worth. If a worker believes they are underpaid or that they are working too hard for their pay, they are likely to be dissatisfied with their job. It's no surprise that workers are concerned about their ability to afford their lifestyles, especially if they earn a low wage, as bills and expenses continue to rise. 
The current economic situation imposes low entry wages on young people who are fortunate enough to enter the labor force. Workers and employees, as well as lower-level managers and executives, have seen their wages compressed and blocked over time, and the wages of all professionals are no longer what they were.
If the employer is unable to offer salary increases, rewards such as tickets to shows, movies, or sporting events, flexible exchange patterns, or even paid days off should be considered.(Gospel H . 2003)
- Poor management
  Employees will get disengaged if management does not plan adequately and does not motivate them.Having to deal with managers who lack leadership skills is likely to be one of the leading causes of employee dissatisfaction. Managers who inspire and believe in their employees, on the other hand, will produce a workforce eager to complete tasks to the best of their abilities.
- Less options for advancement
 When there are no opportunities to advance and progress in the chosen profession, because people work for a company that does not appreciate the growth of its employees, they will eventually be dissatisfied and will give up another job.
Employees are more likely to work to their full potential in a workplace with plenty of room for advancement because they have a clear goal to strive for. Employees who do not have these opportunities may feel trapped in their jobs, resulting in lower motivation and productivity.
- Overworking
Overwork occurs when people work too hard, too long, or too much. Those who are physically, mentally, or emotionally overwhelmed at work are more likely to be overwhelmed. Employee morale suffers, cognitive function suffers, and productivity suffers as a result of overwork.
Overworked stress can cause a variety of health issues, including insomnia, depression, and heart disease. Poor health can lead to more sick days, higher turnover, and rising health-care costs, all of which have a negative impact on the bottom line without increasing output.( Faragher EB, Cass M, Cooper CL. 2005)
Not feeling empowered
Only 40% of women believe they are empowered and have influence in their roles at work, while only 34% of adults over the age of 55 believe they are authorized.
Absence of work-life balance
According to a study, 595.000 workers reported suffering from depression, anxiety, and stress as a result of their jobs.This resulted in a loss of around 5.4 million.
Not feeling appreciated 
Some researches  discovered that a lot of employees do not feel valued for their efforts. As a result, they are unhappy and dissatisfied with themselves and their jobs.
“The impact of our jobs have on our lives spreads far beyond  the work place” Rachel Kallet
Equality: According to a research, 91% of employees desire to innovate in their jobs, but just 34% feel empowered to do so. (Levin I, Stokes JP. 1989)



SOLUTIONS FOR JOB DISSATISFACTION


	Promotions
	Health
	Feedback
	Flexibility
	Rewards
	Values
	Meaningful tasks

	Salary increase
	Physical
health
	To keep track
	Remote obtions
	Reward ceremonies
	Meetings
	Clear understanding

	Position change
	Mental health
	Changes for better
	Granted leaves
	Gain confidences
	Valuing opinions
	Valuable contributions





Most effective solution: Being truthful with their employees is the most efficient way to please them and ensure that they are happy and comfortable with their work environment. Employees gain transparency through encouraging open communication and allowing them to determine their own responsibilities. According to a Gallup poll, having more communication and close friends at work increases worker satisfaction by 50%. Employees that are satisfied with their jobs are more productive and remain with the organization for a longer period of time. This benefits any company's growth.




PMI Work-related stress

	Plus

	Minus
	Interesting

	Easier to get on work because close to home(+4)
	Low pay(4)
	Opportunity to meet more people(+1)

	Opportunity for overtime(+5)
	Bad training and communication(4)
	More difficult to get own work done due to many tasks(-4)

	
	Poor conditions(3)

	

	Total = +9
	Poor management(3)


Total = -14
	Total = -3


Results
(Plus) +9; (Minus) -14; (Interesting) -3 are the table's scores.
The overall result is a negative number of -8.
It is preferable to have a job that is close to home and allows for some overtime, but in order to advance, the following factors should be considered:
• Encouraging people's health and happiness
• Encouraging social interaction and receiving proper training.
• Reduce the  number of tasks per person.
• Recognizing and rewarding employees.
Conclusion

Work-related stress is one of the most serious issues confronting organizations today, affecting not just the health of the staff but also the overall success of the company.
Work pressure, inadequate organization, and a lack of managerial support are the most typical causes of work-related stress. While some people thrive under pressure and do their best work when a deadline is approaching, others find these kind of difficulties extremely unpleasant.Job-related stress is the reaction that people experience when they are confronted with work expectations and pressures that are not suited to their knowledge and talents and that test their ability to cope. However, when that pressure becomes overwhelming or uncontrollable, it causes stress.
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