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Business Name: Lauren’s lilies
Name of Owner/Manager: Lauren Harris
Business location: Swansea and surrounding areas 
Contact details:  Email- laurenlilies@gmail.com                                                                                                                      Telephone number- 07792031933
Short tagline or business description: Lauren's Lilies is a Swansea-based florist creating beautiful floral arrangements for birthdays, anniversaries, weddings, funerals, and all special occasions. Every bouquet is designed with care, creativity, and attention to detail to help make every moment memorable.
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[bookmark: _Toc102500842]1 Executive Summary
Lauren's Lilies is a florist business that sells fresh flowers, bouquets, and floral arrangements for special occasions such as birthdays, weddings, funerals, anniversaries, and celebrations. The business is aimed at people in Swansea who want beautiful flowers at affordable prices with friendly and reliable customer service.

The business will operate from a small shop in Swansea and will also offer online ordering and local delivery services. Social media platforms such as Facebook and Instagram will be used to advertise products, attract customers, and build a strong reputation. This will help the business reach more people and increase sales.

I believe I am suitable to run this business because I am creative, organised, and hardworking. I enjoy creating floral designs and helping customers, which are important skills for running a successful florist business. I am also willing to learn new skills and work hard to achieve my goals.

The main aim of Lauren's Lilies is to become a well-known and trusted florist in Swansea by providing high-quality flowers, excellent customer service, and reasonable prices. The business hopes to build a loyal customer base and grow steadily over time.

The estimated start-up costs for the is £3,000, which would cover equipment, stock, marketing, and setting up the shop. The business is expected to earn around £15,000 to £20.000 in its first year. The break-even point is expected to be reached within 12 to 18 months, meaning the business will have earned enough money to cover its costs. By managing money carefully and attracting regular customers, Lauren's Lilies aims to become a profitable and sustainable business.


[bookmark: _Toc157274953]2 Introduction and Business Identity

Lauren's Lilies is a florist business that sells fresh flowers and flower arrangements for different occasions, such as birthdays, weddings, funerals, anniversaries, and other special events. The idea of the business is to provide customers with beautiful flowers at affordable prices while giving friendly and helpful customer service.

The business will sell a range of products, including bouquets, flower baskets, gift arrangements, and custom-made floral displays. Customers will be able to choose from ready-made designs or ask for personalised arrangements to suit their needs.
The target customers for Lauren's Lilies are people living in Swansea and nearby areas. This includes individuals, families, local businesses, and event organisers who need flowers for gifts, celebrations, or important occasions.

Lauren's Lilies will operate from a small shop in Swansea. Customers will also be able to order flowers online through social media. A local delivery service will be available so that flowers can be delivered straight to customers' homes, workplaces, or event locations.

A sole trader business can be a better option than a limited company because it is easier to set up and manage. The business can be set up quickly, with less paperwork and fewer legal responsibilities, Sole traders also benefit from lighter compliance requirements, more privacy, easier changes as the business evolves, and more direct relationships with customers. A limited company is often a better option for businesses that are planning to grow because it offers greater financial protection and makes it easier to employ staff or attract investors in the future.

The business will be owned and managed by Lauren, who will be responsible for flower arranging, customer service, advertising, managing stock, and handling the business finances. If the business becomes successful, extra staff may be hired to help with deliveries and customer service.

The main goal of Lauren's Lilies is to become a well-known florist in Swansea by selling high-quality flowers, providing excellent customer service, and building a loyal customer base.

[bookmark: _Toc1240347295]3 Personal Suitability and SMART Objectives 
I believe I am well suited to run Lauren's Lilies because I have a range of skills and qualities that would help me manage a successful florist business. I am creative, organised, hardworking, and have strong communication skills. These qualities are important because they will help me design attractive floral arrangements, manage customer orders efficiently, and provide excellent customer service. I also have experience using social media platforms such as Instagram, Facebook, and TikTok, which can be used to promote the business, increase brand awareness, and attract new customers.

Although I have not previously owned or managed a business, i have gained experience throughout my education and employment such as customer advisor since 2022, where I have developed excellent customer service, problem solving and organisational skills. Before this I worked in a busy food business, which taught me how to work under pressure, manage my time keeping, and give high standard of customer service. I also studied in Gower college doing childcare, which helped me develop patience, responsibility and communication skills. I am currently studying Leadership and Management at university, where I am learning about leadership, business planning marketing and organisational skills. My education and work experience have prepared me to successfully manage and grow my florist business. My CV in Appendix A shows my qualifications, education and work experience in more detail. 

My main strengths include creativity, determination, reliability, and a willingness to learn. These qualities will help me overcome challenges and support the growth of the business. However, I recognise that I have some gaps in my knowledge, particularly in accounting, stock management, and business operations. To address these weaknesses, I will seek advice from experienced professionals, use accounting software, and continue developing my skills through training and practical experience.

There are also several risks involved in starting a florist business for example: Competition from established florists may make it difficult to attract customers so I would make sure id reduced my price but make sure I'd still be having a profit, unsold flowers can lead to waste and financial losses by this I will make sure I will do a weekly stock take and if I can see some flowers are not sold one week I will reduce the amount I order for the following week. Seasonal changes in demand may also affect sales. I can also ask mu customer for feedback by using review cards, social media polls, and follow-up messages, I will make a record on what the feedback says and ensures high levels of customer satisfaction.

To help measure the success of the business, I have created several SMART objectives. My first objective is to achieve 100 customer orders within the first six months of trading. Secondly, I aim to gain 1,000 social media followers within the first year. Thirdly, I aim to maintain a customer satisfaction rate of at least 90% within 12 months. Finally, I aim to reach the break-even point and begin making a profit within 18 months of launching the business.

[bookmark: _Toc1126154556]4 Market Analysis, PESTLE, SWOT, Competitors and USP
[bookmark: _Toc747209590]4.1 Target Market and Market Size 
The market research I carried out has helped me understand my target market and how to plan my florist business. I researched the local population which there are 36 businesses around my area that I am now competing with and their prices, customer demand such as same day delivery or next day delivery. This information will help me set competitive prices, manage my costs, understand what customers want and choose the most effective marketing methods to promote my business. Under nether is a break down on how I’ve worked out my price.
My target market is adults aged 18 to 65 who live in the local area. They are most likely to buy flowers for birthdays, weddings, anniversaries, funerals and other special occasions. I will mainly use social media marketing, such as Facebook and Instagram, because it is a low-cost and effective way to reach local customers and promote my products. By focusing on this target market and using the results from my market research, I hope to attract loyal customers, increase sales, make a profit and grow my florist business over time.

[bookmark: _Toc926666710]4.2 PESTLE Analysis 
PESTLE analysis shows the outside factors that could affect my florist business. It helps me understand what might help or stop the business from growing. For example, I need to think about rising costs such as if the flowers go up in price, I will need to charge a little more to the customer. What customers want and the rules I must follow. I also need to use social media and online ordering to attract more customers by me using social media I won't be paying for business so that way I can save money. By planning ahead and making good business decisions, my florist business will have a better chance of being successful and making a profit.
[bookmark: _Toc475272183]4.3 SWOT Analysis 
A SWOT analysis helps me understand the strengths, weaknesses, opportunities and threats of my florist business. My strengths include selling fresh, high-quality flowers, creating unique bouquets and providing friendly customer service. I will also use social media and online ordering to attract customers. As a new business, it may take time to build a good reputation, and I will need to manage my budget and reduce flower waste.

There are many opportunities to grow by offering local delivery, seasonal promotions and flowers for special occasions such as birthdays, weddings and funerals. However, I also need to consider threats such as competition from other florists, rising supplier costs and changes in customer spending. To overcome this, I will find the best supplier and offer an induction special offer during the quietest periods. Completing a SWOT analysis will help me make better business decisions, attract more customers and grow a successful florist business.

[bookmark: _Toc1836143456]4.4 Competitor analysis 
A competitor analysis is an important part of my market research because it helps me understand what other florists are offering and how my business can compete with them. I will compare local florists and supermarkets by looking at their prices, products, customer service, promotions and marketing methods. 

	Competitor 
	location/reach
	Price/product/delivery
	strengths
	weakness
	What this means for my business

	Bay tree
	Sketty, Swansea
	From £39.95-£70+ bouquets, weddings, funerals and gifts same day delivery if order before 1pm.   
	High-quality arrangements, same day delivery and well established. 
	Higher prices than some competitors
	I can attract customers by offering more affordable bouquet  

	Just jenny
	Morriston, Swansea
	From £25-£65 bouquets, weddings, funerals and gifts. Local and UK delivery with same day available 
	Excellent customer review, fresh flowers and reliable delivery 
	Smaller range than national florists 
	I will compete through social media 

	Vintage bloom
	Swansea
	Bouquets around£25-£60 fresh bouquet, occasion flowers and gifts, local delivery available 
	Strong reputation and customer service 
	Limited delivery outside Swansea
	I can offer competitive prices and expand my delivery areas. 



 Above is a table where I show my competitors and how my business can compete against others.
[bookmark: _Toc178056494]4.5 Unique Selling Point
A Unique Selling Point (USP) is what makes my florist business different from other flower shops. My business will sell fresh flowers they will get delivered every morning, make custom bouquets and always give friendly customer service. Customers will be able to order flowers online or through social media, I will offer same day or next day delivery with a fee i will offer local delivery to make it easier for them. My packages will be eco-friendly, I will create flowers for birthdays, weddings, anniversaries, funerals and other special occasions. By selling good-quality flowers at fair prices and making sure customers are happy, I hope people will come back and recommend my business to others. This will help my florist business grow and become successful.

[bookmark: _Toc938839345]5 Marketing and Pricing Strategy
[bookmark: _Toc274330019]5.1 Marketing Objectives
My marketing Objective are to help my florist business grow by increasing brand awareness and attracting more customers, I want people to recognise my business and trust he quality of my flowers and customer service. Building positive customer reviews is also important because they will encourage new customers to choose my business. My goal is to gain 10 customers within the first 3 months and receive 20 positive customer reviews to strengthen up my reputation. 
[bookmark: _Toc943834576]5.2 Marketing Strategy and 7Ps
The 7PS marketing mix will help my business attract customers and grow success. In Lauren’s florist business she will sell fresh, high-quality flowers at a reasonable price and will offer free local delivery around the area, her business will be promoted on social media and local adverting. Lauren will make sure she will give excellent customer service, making sure every order is correctly as the customer wants and delivery them on time. 
	7P’s
	What this means for my business
	Risk or issue 
	How the business will manage this 

	Product 
	I will sell fresh flowers, gift boxes for all occasions.  
	Flowers may not sell before they wilt 
	Order stock for what is needed, store flowers correctly, use older flowers for the discounted bouquet. 

	Price
	I will charge form £20-£60 while offering premium options for special occasion  
	Competitors my offer lower prices 
	Compare competitors regularly, offer excellent quality and customer service. Provide loyalt discount.

	Place
	My business will operate from Swansea within online ordering and local delivery
	Delivery delays or limited delivery slots could affect the customers satisfaction.                   
	Plan your delivery routes so you're not wasting fuel, reliable delivery drivers. 

	Promotion
	I will advertise through all social media. i will also encourage review and referrals 
	Advertising may not attract many customers at first.
	Post regularly on social media, respond to reviews and do special offers to interact new customers 

	People
	I will provide friendly and professional to the customers and ensure they have a positive experience. 
	Poor customer service may lead to bad reviews or people not returning. 
	Be polite and friendly, deal with complaints quicky and ask for feedback to improve 

	Process
	Customers can order by sending me a message, by calling or in person. Orders will be confirmed and making sure the customer is happy and then deliver on time.
	Makin mistakes o orders. Making them late or making the deliveries later than expecting. 
	Double check each order before sending them out for delivery, communicate with the customer to let them know if they will be a dely. 

	Physical Evidence
	My business will have attractive packaging, branded delivery bags. 
	Customers may not want to make an order if there are only a few reviews or no reviews as the business is new. 
	Encourage customers to leave reviews, update your social media daily and make sure your photos are high-quality 


Above is a table of 7ps and how it affects my business. 
[bookmark: _Toc1139203336]5.3 Revenue and pricing strategy 
I will be using a pricing strategy in my business by setting prices to match other florists around the Swansea area and ensure I will make good customer service. My price will range from £20-£70, I will charge a higher price in weddings and special occasions. I can also promote a seasonal discount to attract new customers and encourage a repeat purchase. 
[bookmark: _Toc1173018996]6 Operations
Lauren Liles is a small florist business in Swansea with an online service and local delivery. Orders can be made in person, phone or message the business page. Customers information will be confidential and stored away. the business will focus on providing fresh, high-quality flowers, making sure the customer is stratified and providing a brilliant customer service. 
	Operational area
	plan

	Location and premises
	Florist based in Swansea, storage and a display area 

	equipment
	Florist tools, scissors, ribbon, wrapping paper, vases, vehicle and card machine. 

	suppliers
	Flowers form wholesaler and a trusted supplier to ensure fresh stock daily. 

	process
	Customer enquiry, orders confirmed, bouquet preparation, doble heck the order, payment, delivery or collection, followed by feedback. 

	Health and safety
	Daily cleans, safety handling stools, correct storage for flowers, fire safety equipment, first aid kit and regular risk assessments. 

	Legal compliance
	Sole trader registration, public insurance and customers rights regulations. 

	capacity
	Try and aim to get 15-20 bouquets done a day, increase them on busy periods on special occasions 

	contingency
	Keep spare stock, when possible, use more than one supplier, have back up drivers for delivery in case of emergencies and always keep emergency funds.

	People/ owner suitability 
	I will manage the business, prepare the orders, manage bookings, deliveries and finances. I will continue to delivery customer service and training though my feedback. 


Risk assessment 
Risk assessment is important in my business because the risk include delivery delays, damage to stock, supplier's shortages and a seasonal occasion on demand. These risks will be reduced by making sure stock is ordered correctly using more than one supplier, storing flowers correctly, maintain delivery slots and promote the business throughout the year to keep sales maintain. By doing these promotes it will ensure we use the left-over waste and still make a profit.
[bookmark: _Toc1364662661]7 Financial Information 
Here is where i am showing my business cashflow and how much i could potentially make within 12 months. 
	
	Pre-startup
	
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	1. CASH IN THE BANK
(Beginning of month)
	
	
	
	1,850
	2,130
	3,030
	4,430
	5,380
	6,630
	8,180
	9,430
	10,980
	12,080
	13,780
	15,280

	2. COMPANY INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash sales
	
	
	
	1,000
	1,800
	2,700
	1,900
	2,400
	2,900
	2,500
	3,000
	2,300
	3,200
	2,800
	3,900

	Collections from credit accounts
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loan or other cash injection
	£3,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. TOTAL  INCOME
    
	
	
	
	1000
	1800
	2700
	1900
	2400
	2900
	2500
	3000
	2300
	3200
	2800
	3900

	5. COMPANY OUTGOINGS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	100
	
	
	20
	20
	40
	20
	20
	50
	20
	20
	20
	30
	20
	40

	Stock/ materials 
	450
	
	
	250
	350
	550
	320
	420
	550
	480
	600
	400
	650
	500
	700

	website
	100
	
	
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20

	Vehicle cost
	250
	
	
	80
	100
	120
	100
	120
	150
	130
	150
	120
	160
	140
	180

	rent
	50
	
	
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50

	package
	150
	
	
	40
	60
	120
	50
	80
	100
	90
	120
	70
	140
	90
	150

	Other running cost
	50
	
	
	30
	40
	50
	30
	40
	50
	40
	60
	30
	50
	40
	60

	Saving 
	0
	
	
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Subtotal
	£1,150
	
	
	720
	900
	1300
	950
	1150
	1350
	1250
	1450
	1200
	1500
	1300
	1650

	Owner's withdrawal / salary
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. TOTAL PAID OUT
    
	£1,150   
	
	
	720

	900

	1300
	900
	1150
	1350
	1250
	1450
	1200
	1500
	1300
	1650

	7. FINAL BALANCE
(End of month) 
	£1,850         
	
	
	2130
	3080
	4430
	5380
	6630
	8180
	9430
	10980
	12080
	13780
	15280
	17530


The table above reflects on my salary for Lauren’s Lilies where it increases and decreasing during peak seasons. The higher sales are shown for special occasions such as Mother's Day, Valentine's Day, summer and Christmas time. 

[bookmark: _Toc813747351]Conclusion
My conclusion shows me that my business plan has shown people that the business has a high change of being successful, the research i have carried out helps me understand my customers, competitors and what I need to run my business effectively. 
I have created a marking operation and a financial plan to show how I will I aim to reach my goal, I know there will be challenges on the way and my business plan have helped and have shown that I will not be without a loss. 
I believe that with my high-quality flowers, my excellent customer service and my customer feedback my florist business will be a strong reputation, attract more customers and build in the future. 
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[bookmark: _Toc1366382254]Appendix A: CV 
Lauren Harris
Swansea, Wales
Email: laurenevans90@yahoo.com
Mobile:07792031933

Personal Profile
I am a friendly, hardworking and reliable individual with several years of experience in customer service. I have developed excellent communication, organisation and problem-solving skills through working in busy environments. I enjoy helping customers, working as part of a team and taking on new challenges. I am currently studying Leadership and Management at university to develop my knowledge and skills for future career opportunities. I am committed to providing a high standard of work and continuously improving my professional skills.

Key Skills
Excellent customer service and communication skills
Strong organisational and time management skills
Teamwork and independent working
Problem-solving and decision-making
IT skills, including Microsoft Word, Excel and Outlook
Administration and record keeping
Ability to work under pressure
Adaptable and quick to learn
Professional and reliable
Positive attitude with a willingness to learn

Education
University
Leadership and Management
2026 – Present
Gower College Swansea
Childcare
2018 – 2020

Professional Experience
Customer Advisor
2022 – Present
Deliver excellent customer service through telephone, email and online support.
Respond to customer enquiries and resolve issues efficiently.
Update customer records accurately using company systems.
Work towards individual and team performance targets.
Build positive relationships with customers while maintaining a professional approach.
Kebab Shop Assistant
2016 – 2018
Served customers in a busy food service environment.
Prepared food while following hygiene and safety procedures.
Handled cash and card payments accurately.
Maintained cleanliness and organised stock.
Worked effectively as part of a team to provide excellent customer service.

Additional Information
Good computer and IT skills
Excellent communication and interpersonal skills
Able to work independently and as part of a team
Flexible, reliable and hardworking

References
References are available upon request
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