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Introduction
The task is to reflect personally on the experiences I have had in class. 
I am looking to write openly about my experiences, and in relation to my completion of the task, “How to best Motivate Staff” and then my design and presentation of a Job Advertisement
By the use of a Personal Development Plan, I will look to better my learning experience.



My Reflection on Task: “What is the best way to motivate staff?”
The task presented, was such that we could draw from given articles and then to combine findings from these, along with a piece of self searched information.
We needed to find ways of how staff can best be motivated in the workplace. 
When I saw the task, I have to admit, that I thought I would find this difficult, especially as I have never produced a report of this kind before and further that I have never encountered Harvard Referencing before either.
Once I had completed the report, I felt I had made a good effort.
Job Advertisement
As a group, the task was to produce a Job Advertisement and present it to the class.
The class was divided into groups, with the idea being that each member of the group would provide their own input. 
At first, I was concerned that other team members would rely upon only one or two people to produce most of the work, but as it turned out, they all had their own piece of input.



Group Presentation of Job Advertisement
Once the advertisement was complete, each team member was required to present a section of the report to the whole class.
Each member of the class would then provide a score on the following basis: 1 being the lowest and 5 being the highest mark given 
The presentation took about 4-5 minutes at most and from the class response, I felt I had done a good presentation. 
I was initially worried about was speaking in front of others, as I hadn’t needed to do any kind of formal presentation to a group for a long time. However, once I began, I found my confidence returning.
For the following I am trying to follow Gibbs Cycle
Analysis 
Report and Information
From a task point of view, I need to concentrate more on the sources of information at hand and disseminate better the points of view offered.
I also need to allow myself more time to finish the task
Presenting
The feedback I received from the other students showed that I had presented reasonably well.
I find usually that I am confident in working as an individual, but I should actively seek to work with others.


Conclusion
Initially, I had my own doubts whether I would gain good results from this term. However, as the term progressed, I have found myself gaining more confidence in my abilities. 
I feel that my work is getting better but can be more so by paying more attention to not only the task requirements, but to my own research within this.
Personal Development Plan
My Target
· To improve my research methods within the task given and to take time to understand better the questions presented.
How Will I Achieve This?
· Research- Allow more time on the task and look for better sources of information
How Will this Improve My Academic or Employability Prospects?
Being more accurate with my research will give me the ability to write more concise and clearer reports. 
How Will I know if I Have Achieved This?
Feedback I get from my class members and lecturers will show that I have been improving.
When Will I Achieve This By?
By the end of term two, I feel I will be able to achieve the above and improve my overall grades in this subject.
