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Introduction

The chosen organisation is NASA which was established in 1958 under the Eisenhower Administration. 

NASA is the National Aeronautics and Space Administration NASA was started on October 1, 1958, as a part of the United States Government NASA is in charge of U.S. science and technology that has to do with airplanes or space there are 10 NASA centres around the America thousands of people work for NASA! Being an astronaut is probably the best-known job at NASA, but astronauts make up just a small part of the workforce. A lot of engineers and scientists work at NASA. People are doing other jobs, too, like secretaries, writers, lawyers and even teachers. 

NASA`s organizational structure is based on two primary levels of management responsibility the first is Agency Management, which primary resides at Headquarters the second is strategic Enterprise management, which includes managing Centers and programs. 

Assessment for the NASA engineering and program management communities and serves as principal advisor to the NASA Administrator and other senior officials on matters pertaining to the technical readiness and execution of NASA programs and projects. The OCE ensures that NASA's development efforts and mission operations are planned and conducted on a sound engineering basis with proper controls and management of technical risks. The OCE is also responsible for the implementation of Discipline-level Capability Leadership. 

As Chief Engineer, Ralph R. Roe, Jr. is responsible for the overall review and technical readiness of all NASA programs. The chief engineer provides executive leadership for the effective management of all OCE programs, resources, and external requirements for OCE. The NASA Engineering and Safety Centre develops rapid, cross‐Agency response to mission critical engineering issues, and works proactively to help NASA avoid problem recurrence and to prevent future problems. The Engineering Policy, Practice, and Development Division provides policy and practice direction for the Agency’s engineering community. The Technical Standards Program, NASA Engineering Network, and the Space Asset Protection Program are also in this division. The Program and Project Management and Development Division develops program and project management policy and establishes Agency‐wide process and requirements for program/project management. This division serves as the Agency lead for Earned Value Management and manages the NASA’s Academy of Program, Project, and Engineering Leadership.  

 

In 2007, while on detail from the Office of Human Capital Management, Mr. Henn served as Acting Assistant Administrator for Internal Controls and Management Systems.  In that position, Mr. Henn was responsible for restructuring the Office and for designing and implementing an integrated Agency approach to meet NASA’s internal control responsibilities.  The Office also provided a range of related administrative support to the Agency in areas such as audit liaison, directives management, and management systems. 

Previously, Mr. Henn served as Assistant Associate Administrator for Enterprise Operations in the Aeronautics Enterprise; as Director for Management Programs in the Office of Aeronautics and Space Transportation Technology; and as Director for Strategy and Policy in the Office of Aeronautics. 

From June 2000 to April 2001, Mr. Henn was on detail to the Smithsonian Institution’s National Air and Space Museum (NASM).  At NASM, Mr. Henn served as Executive Officer to the Director and worked on issues of joint NASA/NASM interest, including the U.S. Centennial of Flight Commission. 
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In recognition of his multiple contributions to the Agency, Mr. Henn has been awarded the NASA Outstanding Leadership Medal, the NASA Exceptional Service Medal (two times) and the Aeronautics Peer Excellence Award (two times), and was the recipient of a NASA Graduate Fellowship. In 2004, and again in 2011, Mr. Henn received the Presidential Rank Award of Meritorious Senior Professional. 

Prior to joining NASA in 1988, Mr. Henn was a management consultant with Temple, Barker & Sloane, Inc., in Lexington, Massachusetts.  While at TBS he developed, managed, and conducted international projects in strategic planning, industry and financial analysis, organization design, and management development for Fortune 100 clients in the transportation, telecommunications, automotive, and natural resources industries. 

Mr. Henn holds a Bachelor of Arts degree with Honours in Anthropology and Mathematics from the University of Arizona and a Master of Arts degree in archaeology from Harvard University.  While at Harvard he conducted fieldwork in France, Yugoslavia, and Central America.  He also holds an MBA from the Harvard Business School, and is a Distinguished Graduate of the Industrial College of the Armed Forces, where he was awarded a Master of Science degree in National Resource Strategy in 1997. 

 
The ESC provides Call Centre, Tier 0, and Tier 1 support to all of NASA.  NCCIPS is a world-class data centre hosting floor space and the supporting infrastructure for NASA and other Federal agencies.  IAS is a software solution service that mimics human interaction with computers, enabling automation of existing user actions and having those actions performed by a digital employee.  Our strategy for Enterprise Services is to work with interested Centres to consolidate smaller helpdesks across NASA, lowering cost and, through our 24x7 capabilities, offering more service to their staff. 

What benefits are available for part-time permanent employees? 

Part-time employees under permanent appointments are eligible, on a prorated basis, for the same benefits as full-time employees: leave, retirement, and health and life insurance coverage. The following describes eligibility, coverage, and limitations. 

Leave and Holidays 

Employees earn annual and sick leave on a prorated basis depending on the number of hours worked per pay period. An employee with less than 3 years of service earns 1 hour of annual leave for each 20 hours worked; with 3 but less than 15 years of service, the employee earns 1 hour for each 13 hours worked; and with 15 or more years of service earns 1 hour for each 10 hours worked. 

Part-time employees earn 1 hour of sick leave for each 20 hours worked. Part-time employees are also eligible for other kinds of leave and are covered by the rules governing the Family and Medical Leave Act of 1993 and the Federal Employees Family-Friendly Leave Act. 

If a holiday falls on a day the employee normally works, the employee is paid for the number of hours he or she was scheduled to work, not to exceed 8 hours, except for an employee on a compressed work schedule. A part-time employee is not entitled to a holiday which falls on a day the employee is not normally scheduled to work. 

Retirement 

Retirement annuities are based on an employee's length of service and the highest annual base pay received for any three consecutive years. Each year of part-time service counts as one full year toward the length of service requirement. However, the annuity calculation for periods of part-time service after April 6, 1986, is prorated to reflect the difference between full-time and part-time service. Employees who are considering a change to a part-time work schedule should obtain an estimate of their retirement benefits. 

Health Insurance 

Part-time employees who participate in the Federal Employees Health Benefits Program receive the same coverage as full-time employees but pay a greater percentage of the premium because the Government's share is prorated based on the number of hours the employee is scheduled to work each week. For example, an employee on a 20-hour-per-week schedule receives one-half the Government contribution towards the premium. When you retire, you are entitled to the full government contribution. 

Life Insurance 

A part-time employee is eligible to participate in the Federal Employees Group Life Insurance Program. The amount of insurance for which an employee is eligible is based on the part-time employee's annual salary applicable to his or her tour of duty. Calvin F. Williams serves as the Assistant Administrator for NASA’s Office of Strategic Infrastructure. He leads the agency infrastructure policy efforts and the integration of infrastructure issues in support of accomplishing NASA’s Science, Aeronautic, Space Operations and Exploration Missions. 

Williams joined NASA in 2002. Previously, he served as the Director, Integrated Asset Management Division, where he was responsible for managing the agency’s real property, agency facility master planning and the Strategic Capabilities Asset Program. He served as the Sustainable Design Champion at the NASA Headquarters where he received the NASA Blue Marble Award for his contributions in implementing policies for Green Building Design and Sustainable Leadership for NASA facilities. 

Before coming to NASA, Mr. Williams worked for the National Institutes of Health (NIH) in Bethesda, Maryland for 12 years. He held several positions including Program Manager, Business Manager and Management Representative for ISO 9001 in the Division of Engineering Services. Mr. Williams managed both technical and administrative staff in support of design and construction activities at the NIH. As the Design Project Director of the Infrastructure Modernization Program, Mr. Williams managed the campus-wide upgrade of the NIH campus’ major utility systems. 

Prior to joining NIH, Mr. Williams worked for the Department of Navy. He held the position as a Program Manager at the Chesapeake Division of the Naval Facilities Engineering Command, responsible for managing energy and other facility engineering projects. At the Naval Sea System Command, Mr. Williams served as Program Manager responsible for the testing, monitoring and extending the operating life of environmental systems onboard the Navy’s nuclear class submarines. 

After graduating from college, Mr. Williams worked for the Procter and Gamble Company in Cincinnati, Ohio. There he held the title of Thermal Engineer, responsible for designing and constructing heating, ventilation and air conditions systems for manufacturing facilities throughout the United States. 

Mr. Williams graduated from Howard University, Washington, DC, with a degree in Mechanical Engineering. He obtained a Master Degree in Engineering from the Johns Hopkins University in Baltimore, Maryland. He also completed the Harvard Kennedy School of Government Senior Executive Fellows Program. 

 

Work and Motivation  

 
Since space missions are run by human effort, planners and managers must take human motivation into account. Conditions must be established to ensure that participants join and remain with a mission, perform their roles dependably, and respond spontaneously and appropriately to unanticipated situations (Katz and Kahn, 1978). 

Much of our present knowledge regarding human motivation has to be re-examined before it can be applied effectively in isolated and confined settings. The dominant theme in this section is that some of the conditions that motivate and satisfy people on Earth are either unavailable or are substantially altered in environments such as those likely to be found in space. However, some writers (Law, 1960; Natali and Shirley, 1974) have noted that exotic environments offer  

 
Work provides people with two kinds of satisfactions or rewards. First, there are extrinsic rewards (such as monetary compensation) that have value outside of the immediate work situation. Second, there are intrinsic rewards (such as a growing sense of competence) that come from the performance of the work itself. Both are important for attracting workers and ensuring high levels of performance. However, there are individual differences in responsiveness to extrinsic and intrinsic rewards. In Antarctica, for example, scientific-investigative personnel tended to seek intrinsic satisfaction in the venture; Navy support personnel tended to seek extrinsic satisfactions in the form of extra pay and accelerated promotions (Kanas and Pederson, 1971; Natali and Shirley, 1974). 

Extrinsic rewards- The two most prominent extrinsic rewards are pay and social recognition. However, the reward value of each may be diminished under the conditions of extended-duration spaceflight. For example, pay might not be collected for months or years. In some cases, crewmembers may never return to Earth, with the result that they will not enjoy first hand social recognition from the folks back home. 

Pay is satisfying because it provides basic necessities, because it provides luxuries, and because of other reasons. Space capsules, polar camps, military bases, ships at sea, prisons, and other environments which hold people captive on an around-the-clock basis must provide them with basic necessities independent of their levels of contribution to the group. Furthermore, space environments will not be able to support large stores of luxury items. Some of pay's immediate utility may be lost under the conditions of extended-duration spaceflight because pay will not be necessary for survival and will not purchase many luxury goods. Pay will not be rendered valueless, however, because people can and often do work toward very distant financial goals. Labouring in an environment in which necessities are provided and there is little opportunity to squander money offers an excellent opportunity to amass a small fortune. 

Thus, alternative economic systems should be explored. Small items, such as candy bars and cigarettes, are known to influence the behaviour of adult workers in normal organizational settings; when distributed by supervisors small reports have symbolic as well as material value (Lawler, 1973; L. Miller, 1979). Under conditions.  

 
(NASA has a long tradition of interacting closely with and inviting advice from the scientific community, which is integral to the culture of its scientific programs. In this newly published monograph, the author looks at two main sources of scientific advice: the NASA Advisory Committee structure and the National Academy of Sciences’ Space Studies Board. As a former executive director of the latter organization, Joe Alexander is well-positioned to flesh out this subject from its roots in NASA’s predecessor, the National Advisory Committee for Aeronautics (NACA), to the mid-2010s. Alexander’s assessments of NASA’s interactions with outside scientific advisors provide useful lessons for research managers, decision makers, and scientists. Finally, Alexander discusses the recurring characteristics of notably successful advisory activities and provides a glimpse of what past experience might imply for the future of scientific advice at NASA) NASA has been one of the most successful public investments in motivating students to do well and achieve all they can achieve. It's sad that we are turning the programmer in a direction where it will reduce the amount of motivation and stimulation it provides to young people.The NASA Lessons Learned system is a database of lessons learned from contributors across NASA and other organizations. It contains the official, reviewed learned lessons from NASA programs and projects. Its varied contents are sought by thousands of visitors a month who represent a multitude of disciplines including science, engineering, education, manufacturing, and project management. 
 
The system and its content are managed by the NASA Lessons Learned Steering Committee (LLSC), composed of members from all NASA Centers. The Lessons Learned system curator, who serves under the direction of the LLSC Chairperson, has operational responsibilities for the system. 
 
The Lessons Learned system contains a growing database, with lessons added on a fairly regular basis. Approved Lessons ready to be added to the system are first indexed, thus allowing their quick retrieval by either simple or complex search criteria. At the same time, using push technology, stored profiles are used to automatically send notices to users who have pre-registered interests matching the new Lessons. 
 
The NASA Office of the Chief Engineer, in conjunction with the NASA Engineering Network, allows the public access to search the NASA Lessons Learned database. Each Lesson includes a summary of the original driving event and recommendations, which feed into NASA's continual improvement through training, best practices, policies, and procedures. 
NASA stands for National Aeronautics and Space Administration. NASA is a United States government agency that is responsible for science and technology related to air and space. The agency was created to oversee U.S. space exploration and aeronautics research. The administrator is in charge of NASA. 

