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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will cover the ways in which I have dealt with stress over my six-month training period and since being a response officer. I will explain how I deal with stress and why I find those ways helpful. I did not just use one method it was a mix of all three strategies that I found helped me.

The mental health foundation (2021, Online) definition of stress is - “Stress is our body’s response to pressure. Many different situations or life events can cause stress. It is often triggered when we experience something new, unexpected or that threatens our sense of self, or when we feel we have little control over a situation.
We all deal with stress differently. Our ability to cope can depend on our genetics, early life events, personality and social and economic circumstances”
 

The six-month training period has the potential to be a very stressful environment. There are many activities that I find helpful with dealing with stress e.g. listening to music or spending time with friends and family. The activities which I found most helpful, especially when leading up to exams, are; Exercise, Healthy Diet and, Setting myself realistic goals, timelines and expectations. All of those activities I applied to my everyday life when in training school and they were very helpful.    

To help manage my stress I tried to exercise daily, I found by keeping myself active it would help me concentrate when I had to revise or research. Harvard Medical School (2020, Online) states that “Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins, chemicals in the brain that are the body's natural painkillers and mood elevators.” I agree with this statement as when I am feeling stressed due to work, I will take the dog for a walk and/or visit and ride my horse. Being out in the fresh air and being able to get away from the computer helps take my mind off the stresses of training. After being out and exercising I feel in a better mood and when it comes to getting back to work, I am more productive. I find exercise one of the best ways that I have coped with stress.

I found when I was getting stressed within training school, I would then start to eat unhealth foods or just not eat at all. Having an unbalanced diet was adding to the stress and pressure that I was already under. According to University of Michigan Health, (2020, Online) healthy eating can relieve stress, they state;  “You can handle stress better when you are as healthy as possible, so eating nutritiously is a good defence against stress.” Some of the things that I changed to maintain a healthy diet were;
· Limit my caffeine intake -  according to G. Richards and A. Smith “higher anxiety levels in moderate and high caffeine consumers compared with abstainers.” Their study finds that the more caffeine that a person consumes the more likely they are to feel anxious/stressed. By limiting my caffeine intake and not having caffeine after a certain time, it has helped me stay more relaxed when I was in training school and revising for exams. 
· Don’t skip meals, make time to eat – Piedmont Healthcare (2021, Online) explains how “Low blood sugar causes people to feel irritable, confused and fatigued. The body begins to increase production of cortisol, leaving us stressed.” Skipping meals can make any sort of stress-related symptom worse, such as; Headaches or a tight/sick feeling in your stomach. 

· Avoid snacking – turning to comfort food is one of my main problems when I am stressed. I found what helped me what instead of snacking when I started to get fed up of working, I would move about, just go clear my head, or have a bath. This would then replace the wanting to snack with other actions. 

Lastly, I found that by setting realistic goals and expectations has possibly been the biggest help, especially since I have been out on shift as an officer. L. Robinson, M. Smith and, R. Segal (2021, online) help guide to stress management states “Poor time management can cause a lot of stress. When you’re stretched too thin and running behind, it’s hard to stay calm and focused.” To help manage my time better I have started to make myself lists of things I need to do in order of importance. I try and put all the more stressful or unpleasant tasks at the top of my list to get them done out of the way to avoid putting them off. 

If on of the more stressful tasks is large, I will then break it down into a smaller step by step plan to make it seem more manageable. When revising for my exams I found tackling everything at once became very overwhelming, by breaking the content of the exam down into topics and revising them one at a time it made the situation manageable, less stressful and I felt a lot more positive going into the exam. By breaking down the information into sections it also makes it easier to remember which in turn leads to better results. Having good results then gives me more confidence in my skills or retaining knowledge and carrying the knowledge forward into real life policing scenarios.


Overall, I cannot say that any of the above methods helped me more than the others. I feel that mixing all of the methods together gave me the best outcome. I would walk the dog with friends to get some exercise or spend some time with my horse, doing this I would keep active and then I would be hungry to eat meals instead of snacking. By giving myself realistic goals, I could set timelines and make lists so I could still go out and do things that I enjoy and have a good work/ life balance. 

Stress is unavoidable and it is easy to get consumed with it. L. Robinson, M. Smith and, R. Segal (2021, online) gives the advice to accept the things you cannot change. Accepting stressful situations may be difficult but it is easier than fighting it. Going forward working out on shift, I will have to learn to accept I cannot control everything. Some things may beyond my control e.g. behaviour of people. Rather than getting myself stressed, I can just focus on the things that I can control. Looking for ways to turn stressful situations into growth, reflect on them and learn form my mistakes. 

To conclude I will continue to take these stress management strategies forward within my work as a response officer. I know that in my role I will see stressful and upsetting situations and I will talk to my colleagues make sure that I do not bundle the stress and that I will talk about it. These strategies are helpful, and I can use all three of them alongside each other and with other people such as friends and family. 

	The four A’s – Avoid, Alter, Adapt & Accept
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will be referring to a situation of a person having a mental health crisis who was getting very irate and could potentially turn violent. I will explain which conflict management tools were used and how well they worked within the situation. I will then use Gibbs Reflection model to assess how I feel I handled the situation, highlighting the points of strength and points of weakness. 

I was working a night shift, double crewed with my mentor on the shift when we attended a concern for safety call. The call was a female who was worried about her friend as he had messaged her stating that he was feeling low and contemplating on taking his own life. She did not know where he was and he was not answering his mobile phone, she provided us with his number. The female did not know the males home address. Firstly we tried to ring the mobile number that she provided us with but it went straight to voicemail. We decided to check his home address which we found while doing initial checks on the male on NICHE. We arrived at his address and the male was there, it was obvious that he was very upset and distressed, he was not happy with police turning up outside his flat and was not willing to listen to the reason that we were there. He was very verbally aggressive and told us that he had weapons that he would use on us, he would set his dog on us and, if we made any attempt to enter his flat, he would jump from the window. We continued to speak to him through the door and try and find something to get him to talk about to calm him down. After around 40 minutes of negotiation and keeping our calm, we managed to talk him into letting us in by talking about his dog. When in the flat we sat with him for an hour and build a repour with him before having to go into the reason that we were there and making him safe. We managed to get through to his GP and get him an appointment for the next day and we contacted his family and they agreed to have him and keep him safe until he could see his doctor. 

This situation involved non-physical conflict. The conflict management skills I used in this scenario were; The Five Step Appeal, LEAPS and Betari's Box. By identifying that this was a mental health call and using the conflict management skills combined the situation did not escalate into becoming physical. Using these skills, we reduced the risk to us and potentially if officers get called there again, he may remember how he was dealt with last time and not make any threats to harm them.   

Advice given from The College of Policing (Online, 2020) for dealing with a person who is getting confrontational when having a mental health crisis is to give the person plenty of space, keep calm using a consistent voice and not get aggravated or threatening back. Be sensitive and compassionate towards the person showing an understanding of what they are going though and be empathetic to their situation. Avoid any physical contact of necessary and keep an eye of any changes to their behaviour. It needs to be understood that the person may become defensive or aggressive and not like any authority figures. It is not always obvious when a person is having a mental health crisis and it may be mistaken for someone just being aggressive. When approaching any conflict situation, unless it is unavoidable, it is best to assess the situation before using any use of force or jumping to conclusions. 

The NHS ‘Conflict Resolution Training Manual’ (2015, online) states how using the five-step appeal gives those who are becoming confrontational four chances to comply until action is taken. This was a skill that I used when attending the concern call. 
· The first step that is in the appeal is the ethical or simple appeal, so it is just simply asking the person to carry out the request that you want, this request need to be clear in order for them to fully understand and it be clear what you want. In my case I simply asked him if he would let us into his flat so we could have a chat about the concern his friend had. This step was unsuccessful as he still did not want us in his flat. 
· The second step if the reasonable appeal, to explain why the request has been made and what has caused the request. Again with the male I asked for us to be let into his flat and then I started to explain the call we had had and the concern us and his friend had for his safety and all we had to do what see him and have a chat about how he was feeling.
· Thirdly the personal appeal, explaining what could happen if they do not respond to our request. For instance, my colleague was telling the male as there was a concern for his safety that if he did not let us in then we would have to put the door through. He was obviously not happy about this, which then made him irate. Realising this we did not continue with the last tow steps of the appeal as we feared it would ruin any chance of him wanting to talk to us.
· The fourth step would’ve been the final appeal which would be the last chance given for the male to open the door and let us in before we put our plan into action
· The finial and fifth step is action. This would’ve been putting his door through. If the male didn’t let us in and continued to threaten us and threaten to jump from his window, the forth and fifth step would have been put in place.


Warwick, Wellbeing Support Services, Managing Conflict, (2021, online) explains the mnemonic LEAPS for a communicating approach to conflict. Firstly, listen. Listen to what the person has to say, let them tell you their feelings and make sure you show that you are listening. The male was very emotional and was telling us how he is very anit-police and did not believe that we could do anything to support or help him. I listened to his concerns and let him express how he was feeling before I tried explaining that I understood and if he let us in, we could talk to him and address his worries. The next step is to empathise. Understand the situation they are in and try and see it from their perspective. Speaking to the male he was very verbal about how no one understands how he feels. So, I just agreed and said I couldn’t imagine feeling how he does but I was willing to listen to him and try to understand. Between these steps we found common ground and started talking about his dog, to which he let us in. Next was to ask effective questions to obtain more information. Once we were let into the flat and had a repour, I was asking him questions about his mental health to understand how long he has been suffering with it and what kind of support, if any, he is receiving. After asking relevant question the next part is to Paraphrase to repeat back to them what is heard to show and understanding, and it shows that what has been said had been listen to. by paraphrasing back to the male, I could clear up any parts that I had misunderstood or parts that had been missed out of his concerns. Lastly summarise. Give a simple statement back summarising what had been discussed. In regard to the male, he wanted help with his mental health so I explained when updating the call we could put referrals in for him. We spoke to his GP and got an appointment for him in the morning, and finally we left him with family who had agreed to look after him and keep him safe that night and make sure he turned up to his appointment in the morning. 

Throughout using the two conflict management tools I continued to keep in mind Betari's Box. “Betari’s box describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” (The College of Policing, Online, 2020) the model shows how my attitude affects my behaviour, which then affects their attitude then their behaviour. This can turn into a vicious cycle which is hard to break out of. The College of Policing, (Online, 2020) gives the advantage of non-physical skills in person safety training as being about to apply the most appropriate actions, understand the full range of options available and see how non-physical skills are just as effective as physical skills. The downside to the approach is the time that it takes to train officers in non-physical personal safety training and the need to maintain this training and keep up to date with any new developments. 

Using Gibbs reflective cycle (The University of Edinburgh, Reflection toolkit, Gibbs reflection cycle, 2020, Online) I will use the six steps to reflect on the situation and how the use of the conflict management skills helped keep the situation from turning physical. 
As the situation is described at the start of this essay it explains what happened, why and what was the outcome. 
On our way to the call I was feeling nervous as my mentor was explaining to me the previous experiences that he has had with the male and they have all been violent and physical. He was preparing me to be able to defend myself and to start recapping on my conflict management skills. When arriving at the address there was a lot of suspense and I cannot recall how I was feeling as I was trying to concentrate on using my skills which was a good distraction from the risk of harm that we may have been in. I believe that the male was scared due to his aggression towards us, I think he was trying to mask his emotions with anger. Once we had gained access to the flat the tension had dropped which made us all feel at ease and we were able to get to the reason of the call. Reflecting back on my feelings at that time I think when I was in the situation adrenaline took over and I don’t remember having any other strong feelings except trying to help the male.

The positives that I take out of the situation is being able to put conflict management skills into place. From learning about the skills, it is good to use them in a practical sense and see which one works best for me. I worked as a team with my mentor and I learned skills off him in how to word things and build a repour with the person we were dealing with, he managed to find a common ground and let me expand on it. As well as the learning that I got out of the situation the main positive was the outcome of the male letting us in and getting help, he was left in a safe place and an action plan. The only negative would be that when using the five step appeal the last two steps were not applicable which then confused to in what to do next. Luckily my mentor had also realised this and took over to give me time to think and move onto using LEAPS which was a lot more appropriate for the situation. 

Analysing the situation, even though the five-step appeal wasn’t the right skill it was a good way of learning how to assess and think fast when things are not going the way that you planned. I believe things went well as my mentor had prepped me on the way to the call so I feel like I was prepared, and I had different conflict management skills to hand that I could use.  Due to the support I had at the call I feel that even though I got slightly flustered I was not alone, and I had back up that I could rely on. 

I learnt from this situation that even if you have a plan in your head, in real life this does not always go the way you want. With more practice I will be able to adapt to the quick changing circumstances and be able to still get the desired outcome while working with the person, so they know that their voice is being heard. I hope that with experience and further learning from my mentor I will be able to develop skills to handle the situation better.
As an action plan moving forward if I had a similar situation again I would take on board skills that I have picked up watching others deal with these situations by just defusing the situation verbally by just have a general chat and finding common ground which will make the person realise that we are just human too and we want to help. To keep developing these skills it will just come with practice and confidence in my ability. I will continue to throw myself into situation and give it a go to the best of my ability in order to grow and gain confidence.  


Word count: 2265 

















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be referring to a situation of a Domestic Violence incident, which victim codes of practice were focused on and how that in turn helped support the victim. I will then use Atkins and Murphy's Model of Reflection to assess how I feel I handled the situation, highlighting the points of strength and points of weakness. 

The incident involves ex-partners who have a long history of Domestic Incidents. Since they have split up, he is continuing to harass her via text and phone calls. She keeps ignoring these calls and blocked the number but then he will ring her off different numbers. If she answers he makes threats to her and her new partner. One of these threats being to damage their cars and also physically hurt them. since then both their cars have been damaged and they are in fear of him following through on the other threat to harm them. This was handed over to me when turning up onto a day shift as the damage had happened in the night and they wanted it to be dealt with in the morning. I visited the victim and took a statement for the damage and the harassment, she also agreed to a victim personal statement and a DASH which I completed with her. I then gave her safeguarding advice and left to continue the investigation. When back at the station I uploaded the DASH and filled out a PPN for her as a vulnerable adult as she also suffers with her mental health. The offender was found and interviewed, he was given bail conditions to not contact or go anywhere near the victim. The victim was then updated with the results of the investigation and informed of his condition to not contact or go near her and if he does, she should contact us immediately.  

The Ministry of Justice sets out codes of practice for victims (2020) which gives a minimum standard for the service that must be provided to victims. All codes of practice must be covered when dealing with any victim. Some codes may be more focused on than others but, all forces and victim support units are required to deliver all the codes under this right. All codes were covered within this incident, the victim was aware of her rights at all time and was in regular contact with victim care. An example on how some of the codes were exercised are;  
To have the details of the crime recorded without unjustified delay (The Ministry of Justice, 2020, Online) a victim has the right to have details of their crime taken as soon as possible after the incident, they also have the right to be given any additional support to assist them through the process. Within this incident the victim’s statement was not taken as soon as she reported the offence, but she was given that opportunity, she decided that she wanted to wait until the morning. Even though the details of the crime were not recorded as soon as possible this was at the victim’s request. The victim was offered additional support when making the statement, but she did not want this. 

The victim also has the right to be provided with information about the investigation. (The Ministry of Justice, 2020, Online) a victim has the right to be given updates of the investigation when it moves through the different stages. When important decisions are made the victim will be informed. The victim also has rights at different stages of the investigation to ask for decisions to be looked at again. The victim within this incident was given multiple updates and kept up to date with the investigation. They were informed throughout the investigation, the arrest, interview and release of the suspect. She had the option to challenge or question at any point to change a decision made. 

Another right that victim have it to make a victim personal statement. (The Ministry of Justice, 2020, Online) A victim has the chance to make a victim personal statement. It is offered after the main statement and it tells the court how the crime has affected them, and it is considered when sentencing the offender. The victim in the incident made a victim personal statement explaining how she now changes her daily routine and parts of her life due to this incident. The victim is given the choice to read this out if their case goes to court or they can choose for someone else to read it out. 

Some of the support that has been put in place for the victim is a PPN submission which stands for Public Protection Notice which is available to fill out through Niche. A PPN has two main purposes, one being for officers to make referrals to partner agencies for any concerns about vulnerable people. The other purpose of a PPN is that it can also be used as a risk assessment tool for victims of domestic abuse and stalking & harassment (DASH). The PPN should always be completed to a high standard as the information will be shared with partner agencies if the victim gives consent to share. A DASH risk assessment should be used for every domestic abuse and stalking & harassment incident to ensure the lever of risk is properly assessed and graded by the attending officer. A DASH is a series of questions to be asked to a victim to determine the severity of risk. If 14 or more questions are answered as yes, then it can possibly be a high-risk incident. After making the grading of the DASH the officers should then talk positive action. Positive action can include arrest if it is lawful or safeguarding the victim or others who may be at risk, it is not appropriate to do nothing. 
(Dorset Police, Domestic Abuse investigation policy and procedure, 2017, online) 
The incident under review, a PPN and DASH was completed with the  consent of the victim and the referrals were sent to partner agencies. Within this incident it was graded a medium risk by the answers given on the DASH and arrest was lawful and proportionate within the circumstances. The victim was also safeguarded. 

Safeguarding advice Is given to Victims of any crime to help minimise the chances and prevents the crime from continuing or happening again. Online safeguarding advice includes, block those on social media who are not friends within real life, check privacy settings and limit the information that you give on sites and, report any unwanted contact. If a person is contacting you over the phone, if you know it is them do not answer, avoid answering number that are not known, block number and report any unwanted phone calls or texts. (Police.uk, Crime Prevention advice, 2021, Online) Additional safeguarding given is to keep all windows and doors locked, keep your phone on your person and keep it charged, any worry about the subject turning up to ring 999 straight away. The incident in question the victim was given alarms for her windows and doors, she already had CCTV camera around the outside of her house. She was told to note down and report any unwanted contact then block the number. 

Using Atkins and Murphy's Model of Reflection (NursingAnswers.net, Atkins and Murphy's Model of Reflection, 2018, Online) I will reflect on my involvement within the Domestic Abuse incident explained at the start of this essay. There are five steps to the reflection which will assist me in identifying my strengths, weaknesses and improvements for next time. 
First step of reflection is awareness, being aware of my involvement, what I was thinking, and do I think any different now looking back on the situation. The involvement I had within the incident was picking up and leading the handover the morning after it happened. I visited and spoke with the victim, I completed a statement, a victim personal statement and a PPN/DASH with her. I then gave her the safeguarding advice and informed her of the next steps in the investigation. I then returned and updated the information on Niche and went out with a partner on arrest enquiries. The subject was at his home address where my partner arrested him. He was then conveyed to custody. Due to the subject being fit and I had all the paperwork on me, we went straight into interview. I did not lead the interview, I worked as the second and took notes. after the interview I briefed the custody sergeant and the decision was made to bail hi with conditions to not to contact or go near the victim. I then informed the victim of the outcome. 

At the time I thought I worked well supporting the victim, making sure I took care of their rights and supporting them though out the investigation. I am happy that I was able to gather evidence and complete all the paperwork in enough time to do arrest enquiries. The arrest enquiries were successful, and I think the arrest and custody went smoothly. Reflecting back, I can see that I lost control over the situation when working with someone else, I feel like I let them take the lead in the arrest and interview and I took a step back. I feel like I possibly took a step back due to a lack of confidence in my abilities. I need more practice when arresting for knowing when to put hands on and take charge of the situation and when it comes to interviewing, I need to be more confident and practice leading questions and dig more to gain all information possible.  

The second step is to be able to describe what key even happened and if anything could’ve triggered it. What was other persons involvement in the event and how I observed them. The main reason for the victim calling the police was the damage that had been done to her and her partners car which she believed to be done by her ex-partner who was also harassing her. She did not report the harassment before this but as he then had made a threat to damage her car and hurt her and her new partner she was concerned as he had just carried out one of the threats. She stated the harassment has been getting worse since she had informed him of her new partner, I feel this is what triggered the offence. Officers who attended in the night reviewed her CCTV and she identified the offender as her ex-partner, they also safeguarded her and put together a handover for the investigation to be continued in the morning. I feel that the officers did a good job of dealing with the victim in the night, they tried to get a statement off her, but she wished to make one in the morning. Other officers involved was the person who I was crewed with, they could see me struggling with confidence and took over for the arrest and interview, this was helpful as I could see how they dealt with the situation and I can get pointers off them and use techniques that they did to help me manage the situation and stay in charge.

Third step is to Analyse. Could there have been any alternatives to how it was handled, were there any assumptions made? How do I feel now about the assumptions that I has made. Other alternatives that could’ve been done, was possibly a voluntary interview instead of arrest. I didn’t feel this was appropriate due to the severity of the other threats to harm, the medium risk grading DASH and the history between the victim and the subject of multiple domestic abuse incidence. The biggest conclusion that I jumped to was that it was just a criminal damage incident, I did not think of the possibility of it turning into harassment and a domestic incident. Jumping to this conclusion threw me off when I have arrived at the victim’s house as she then disclosed the harassment, threats and the domestic side of it. Reflecting back to the assumption I feel like I should’ve know better thinking I knew what I was turning up to. calls are very rarely what they seem, and I have learnt from this not to take everything at face value, if I did not ask the relevant questions the victim may not have disclosed the harassment or threats. 

The forth step is to evaluate my involvement. Looking back at the first step of the evaluation and how much involvement I had within the incident I feel that I had a lot of relevant knowledge in relation to dealing with a domestic incident. I do not believe that my knowledge was complete as there is always room for improvement. I could’ve considered a DVPO, an order to be put in place for the offender to not go to an area for up to 28 days. With more experience I will gain more knowledge and remember there are other orders to consider and different outcomes can be achieved. To expand my knowledge, I will observe others dealing with similar incidents and take on board how they deal with it. I can also ask for advice from specialist domestic abuse teams or partner agencies so I can achieve the best outcome for the victim.

The fifth and final step is to identify any learnings that can be taken from this incident and how ii can put them to use in future incidents. To conclude I feel like I learned a lot from the incident. Some learning points would be to, consider all the options, be more confident in my ability, be able to keep charge of the situation and ensure the victim is constantly supported and up to date throughout. My learnings can be put to use and practice whenever I go to domestic situations, I will always have the support off my colleagues to back me up and give me advice for future incidents.  

Domestic abuse incidents can turn into the most difficult as there is so much to think of and to make sure that it is all covered and done. I do feel like I could’ve handled the incident differently but from that I can now learn and progress in my abilities in the future. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore an incident of Public Order, I will look into how I used the NDM, the CPIA and any impacts on my decision making. I will then reflect on my involvement within the incident using Kolb’s (1984) learning cycle. I will highlight my strengths, weaknesses and areas in which I can learn and improve on in the future.  

The incident that I was involved in was a Public Order offence. The offender was drunk in the high street walking to his girlfriends’ house. He walked past the gym that was still open and went inside and started trying to use equipment. The gym staff kicked him out and he started to shout and swear at them. They then rung the police as it was upsetting customers in the gym. On arrival the gym staff did not want any action taken towards the man, they just wanted him removed. Using discretion, we took the man to his girlfriends flat and just gave him a verbal warning. Approximately half an hour later we received another call from the gym staff. As they were trying to shut the male had returned shouting abuse at them and harassing them. we returned back to the gym and the male had walked further up the high street. We drove to the top of the street and I jumped out and stopped him, I explained how last time we gave him a chance but now we would have to arrest him for pubic order. Due to him being intoxicated, he had to sober up in custody, so I had to prepare a handover for the morning shift to gather evidence and interview him. 

 “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing.” (The College of Policing, NDM, Online, 2014) Officers can use the NDM to structure a rationale of what they did in an incident and why. The NDM is broken down into six elements each gives an area to focus on. all  elements are bound together by the Code of Ethics in the centre of the model. 

The Code of Ethics sets out policing principles that officers are expected to uphold and standards of behaviour that they are expected to meet. (The College of Policing, NDM, Online, 2014) Throughout the incident above, unconsciously I am thinking if what I am considering is in line with the codes of ethics. As in line with the code of ethics I have to consider what the victim expects off me, I felt going back for a second time the victim definitely wanted some sort of action taken as there was a worry that he would continue to return. I feel like this decision reflected positively on my professionalism and on how I police, as even though I used my discretion within the first incident and gave the subject a chance to be removed from the incident, he did not take this chance so on his return I had no options due to the likelihood of him continuing to return or start harassing others due to his intoxicated state. I also believe that I could defend and explain my actions if I was asked.

The next step is gathering Information and Intelligence. The officer should think about what has happened or is happening, how much do they know so far? What do I not know? What information or intelligence do they want/need. At this point in the investigation, going to the second call, I knew who the male was after doing relevant checks over the radio to control room he had no previous or warning markers. I did not know his reason for returning to the gym or why he targeted the gym in the first place. The information I needed I could’ve gathered by talking to the victims the following morning, viewing CCTV, doing house to house enquiries, and seeing what the male has to say, if he had any defence, in interview. 

[bookmark: information-gather-information-and-intel][bookmark: assessment-assess-threat-and-risk-and-de][bookmark: powers-and-policy-consider-powers-and-po]The third step would be Assessing threat risk and harm and developing a working strategy. At this stage officers so identify any threats or risks and start to consider developing a strategy to tackle these and solve the incident. Within the incident after we had to return a second time, I knew action had to be taken to minimise and further risk or harm. I feel like I had enough information to arrest and a necessity. I don’t think the level of risk would be high, but I feel as the male was causing the situation by removing him it would stop the risk all together. Overall, I was trying to stop the gym staff from being harassed and I feel like my actions resolved this. 

Next is to consider the powers and policy. Is there an offence and what powers can I use. As I have explained with the first incident, I used discretion and tried to remove him from the situation without having to use and policing powers, he come will us willingly and the gym staff were happy. After he had returned for a second time, I could not just take him back to his girlfriends house again and due to his behaviour getting progressively worse and hi shouting and swearing in the street causing harassment, alarm and distress to gym staff and customers I believe I had the power of arrest for public order. 

Identify any option and contingencies. Any different ways that the incident can be solved with the least risk of harm. I feel like I explored all my options within the first incident which would’ve had the most ideal outcome for both the offender and the victim. Due to the offender not taking this opportunity he took the option away from me and I feel that arrest was the only option left. 
[bookmark: options-identify-options-and-contingenci][bookmark: action-and-review-take-action-and-review][bookmark: action][bookmark: review][bookmark: the-model]The final step in the NDM is to take action and review what happened. The officer should implement the appropriate the decision and then review what happened. The action that I took was the arrest of the subject originally this is not what I had planned but after the male returned and I reviewed the situation arrest was the only option to stop the incident. After the incident was over, I feel like I made the right decision and I can improve and expand on my skills for next time. (College of policing, National Decision Model, 2014, Online)

The Criminal Procedure and Investigation Act 1996 (CPIA) gives the code of practice which sets out how officers are able to record, retain and reveal materials obtained in a criminal investigation. 
College of Policing, Investigation, (2020, online) states that the CPIA defines a criminal investigator as;  “…any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material.” Within the relevant incident the only evidence gathered was witness statements which were taken with consent to share, CCTV which was obtained and exhibited and the interview which was done in custody all in accordance with PACE by reading out the AID memoir.  

There are a variety of things that can affect an officer’s decision making. The most common one is usually Bias. “Bias is a prejudice in favour of or against one thing, person, or group compared with another usually in a way that’s considered to be unfair. Biases may be held by an individual, group, or institution and can have negative or positive consequences.” (UCSF, Unconscious Bias, No Date, Online) An officer should be aware if they are bias towards anyone or anything. Every person has unconscious bias. Unconscious bias is belief about different groups that people can treat differently unknowingly. Unconscious bias is usually aimed towards social or identity groups, if officers are working under pressure or on time limits they need to make sure that their decisions are still neutral and they are not persuaded by anything except for evidential facts.

Using Kolb’s learning cycle (Cardiff Met, Reflective writing: applying Kolb’s (1984) learning cycle, No Date, Online) I will reflect on my involvement within the Public Order incident explained at the start of this essay. There are four steps to the reflection which will assist me in identifying my strengths, weaknesses and improvements for next time. 
The first stage of the cycle is the experience. The situation is given at the start of the essay. Within the first call to this incident I was feeling confident in my decision as when speaking to the victim they just felt sorry for the subject and did not want him to spend the night in custody. The victim was happy for him to just be removed and taken home. I completed the victims wish and all parties were happy. At this point during the incident I felt confident in the decision and my abilities. When the make had returned and we responded to a call for the second incident, I felt slight disheartened as obviously the decision I had made the first time did not work out and I had to think of an alternative. When the male continued to scream and shout int the street it made the decision easy to arrest. I then started to feel more confident again. When his detention was authorised in custody, I was then assured that I had made the right decision. 
Stage two is to reflect. Firstly, what didn’t work well, obviously the first decision of letting the male go home backfired as he returned and become progressively worse but, I am happy that I made the decision and even if it didn’t work, I felt confident doing it. What worked well was working with the victim and giving them the outcome, they wanted in both instances. The arrest also went well and again it helped me gain confidence that even if I failed earlier on there are always chances to turn it around and right my wrongs. What shaped my decisions was from previous incidents I have doubted my choices and not been confident in making decisions. After this incident I spoke to colleagues who agreed that they would have done the same steps as me to get to the arrest.

The third step is to Conceptualise, reflect deeper by forming an idea of why the incident went as it did. I feel the incident went as I did as I felt that within the first call there was not enough to arrest the male, this was then backed up by the victim not wanting to make a complaint or a statement they just wanted him removed. I still stand with my decision to not arrest the first time and I feel by using the NDM I could back it up and defend my actions. The male returned as he was intoxicated and possibly agitated by police giving him words of advice to not return. I feel like the male wanted to prove a point as he wasn’t arrested the first time. I feel again happy with my decision to arrest him this time as when we arrived, he was shouting and swearing in the street which is a public order offence. So, as well as the victim stating that he was doing this, it was also police witnessed. 

The last step is to apply. Apply anything that I have learnt to a new approach. Even though at the time I felt disheartened by the decision I had made, after talking to colleagues and reflecting back on my actions I am happy with the way that I had dealt with the incident. My colleagues gave me feedback stating that they would’ve taken the same approach as it would’ve been a struggle to gather evidence to prove the first offence as the victim did not want to make a complaint. By reflecting back, I can see how the decisions that I had made were appropriate for the situation. It is lucky that when the male returned that he was not aggressive just verbal again and the risk level was still low, this cannot always be the case and I will keep that in mind when dealing with similar situations in the future.  

To conclude I am happy I stuck to my guns and made two decisions on my own. I made confident decisions and even though the one didn’t work out I didn’t let it get me down I just moved on and fixed the problem. I feel like I have grown a lot as an officer and with my confidence and I hope this start to show at future calls. I am looking forward to going to a wide variety of calls and attachments to enhance my knowledge and help my personal learning. 


Word count – 2141 












Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Confidence dealing with conflict situations  








	I feel like I can achieve this by having more practice in leading conflict-based situations. I need to gain more confidence in my academic and physical ability to deal successfully with these situations. Ways I have looked into improving my confidence is by taking self defence classes and personal safety courses so I know how to keep myself safe in non-physical and physical conflict situations. 
	Other officers on shift, sergeants, mentors and trainers 
	One year – out of probation.

	



Improving my interviewing techniques and confidence in custody.







	The only way I am going to improve my confidence in custody is by just going there more and having practice. I could also ask to do a couple of shifts helping there so I can see how it work behind the scene. With improving interviewing, I will be going on my teir two training soon and im hoping when I gain more knowledge form that I can then gain more confidence.
	Other officers on shift, sergeants, mentors and trainers
	One year – out of probation.

	

Managing my workload / time management 










	I feel these two come hand in hand. I struggle to prioritise tasks that need doing in my workload and then they are building up. I will need practice in knowing what information I can gain easily when initially dealing with a call, so it doesn’t drag out. I need to speak to my sergeant and ask for a day where I can sit with them I the office and go through ways of clearing my tasks and workload 
	Other officers on shift, sergeants, mentors and trainers
	One year – out of probation.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Sally Evans (Learner, Electronic signature or type name)
 
Date: 24/12/21 
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