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La Senda Verde ECO Hotel

[bookmark: _Toc229246926]1. Hotel Overview
La Senda Verde Eco Hotel is a small rural boutique eco-hotel located in Colunga, Asturias, in the north of Spain. The hotel is designed as an alternative to the traditional mass tourism model often associated with Spain, which is usually focused on beaches, nightlife and low-cost holidays. Instead, La Senda Verde promotes a slower, more responsible and community-focused form of tourism. The hotel will have a maximum capacity of 20 rooms, allowing it to offer a personalised guest experience while maintaining a low environmental impact.
The name La Senda Verde means The Green Path. It is inspired by La Senda del Oso, a well-known walking and cycling route in Asturias, while the word verde reflects the hotel’s ecological identity. Its brand identity is centred on sustainability, tranquillity and authenticity, combining responsible hospitality practices with the natural and cultural richness of the Asturian landscape. Its location also offers strategic access to routes connected to the Camino de Santiago, creating opportunities to attract pilgrims seeking sustainable, comfortable and authentic accommodation during their journey.
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This location is particularly suitable for a sustainable boutique model because its rural-coastal setting supports low-density tourism, local supply chains and nature-based experiences, which are central to both operational sustainability and guest value. 
The concept is inspired by the idea of slow tourism, encouraging travellers to spend more time in one destination, engage with local culture and environments, and focus on more meaningful and sustainable travel experiences (Lumsdon and McGrath, 2011). 
The target market mainly includes environmentally conscious travellers, couples looking for a peaceful escape, and guests interested in nature, local gastronomy and sustainable tourism. The concept is designed to appeal to visitors who value comfort and quality while seeking accommodation with a lower environmental footprint. 

[bookmark: _Toc229246927]2. Sustainability Vision 
The mission of La Senda Verde Eco Hotel is to provide high-quality rural hospitality while minimising environmental impact and supporting the local community. The hotel aims to operate as a responsible tourism business that respects natural resources, promotes local culture and contributes to the long-term sustainability of the destination. This vision is also a response to the negative impacts of mass tourism in Spain. Although tourism can create income and employment, it can also increase pressure on local communities, housing, public services and natural resources. Recent reports have shown growing concern in Spain about short-term rentals, overcrowding and resident protests in popular tourist destinations (BBC News, 2025a; BBC News, 2025b). 

The concept of the hotel is based on the idea that tourism development should balance environmental protection, economic benefits and social wellbeing (UNWTO, n.d.). Sustainable tourism requires tourism activities to protect ecosystems, respect local communities and ensure that tourism contributes to long-term destination development (Yachin, 2025). For this reason, La Senda Verde Eco Hotel focuses on small-scale tourism that reduces environmental pressure while creating positive economic opportunities for the local area. This approach is similar to Bhutan’s “high value, low impact” tourism principle, which prioritises quality tourism experiences and controlled visitor numbers to protect local culture, communities and the natural environment (Tourism Council of Bhutan, 2019). For La Senda Verde, this does not mean excluding visitors, but attracting guests who value sustainability, local culture and responsible travel.
The sustainability approach of the hotel is based on the principles of slow tourism and low-impact hospitality (Serdane, Maccarrone-Eaglen and Sharifi, 2020). This approach works particularly well in rural destinations, where managing the number of visitors can help protect natural ecosystems while also preserving the social and cultural character of local communities. Research shows that sustainability in rural tourism depends on protecting landscapes, involving local communities and managing development carefully, rather than simply increasing the number of tourists (Lane, Kastenholz and Carneiro, 2022). 
The concept of La Senda Verde Eco Hotel also supports the wider objectives of sustainable tourism by following the United Nations Sustainable Development Goals (SDGs). These goals encourage tourism businesses to operate in ways that promote responsible consumption, protect the environment and support sustainable economic development (United Nations, n.d.), they are not used symbolically; they shape operational decisions. For example, SDG 8 is reflected in local hiring and supplier partnerships, SDG 12 in waste reduction and refillable amenities, and SDG 13 in the hotel’s focus on renewable energy and low-impact tourism.
Hospitality businesses are increasingly expected to show real commitment to sustainability, while many tourists are becoming more interested in responsible accommodation (Korstanje et al., 2020; Casado et al., 2026). Therefore, sustainability is integrated into the hotel’s daily operations and guest experience, including local food, regional suppliers and nature-based activities (Roy, Hall and Ballantine, 2020).
[bookmark: _Toc229246928]3. Sustainable Practices and Strategies 
La Senda Verde Eco Hotel will implement a range of environmental and social practices designed to reduce its ecological impact while supporting the local community. Sustainable hotel operations can improve energy and resource efficiency, which may help reduce operating costs over time.
Energy: the hotel will use solar panels to help generate electricity and support hot water systems. Solar installations can reduce a hotel’s electricity bills by around 25–60 %, depending on the scale of the system and the energy demand of the property (British Columbia Hotel Association, 2024). In addition, the hotel will use energy-efficient technologies such as LED lighting, energy-efficient appliances and smart heating systems that help reduce energy consumption in guest rooms and public areas. The adoption of sustainable energy systems and green hotel practices can therefore reduce environmental impacts while improving the sustainability performance of hospitality businesses (Appiah, Adongo and Safo, 2023). However, renewable systems involve high upfront investment, so the hotel would need to balance environmental ambition with phased implementation and long-term return on investment. 
Water: the hotel will install water-saving technologies such as low-flow showers, efficient toilets and water-efficient laundry systems. Bathroom products such as shampoo, shower gel and soap will be provided in refillable dispensers instead of small single-use plastic bottles. Guests will be encouraged to participate in towel and linen reuse programmes to reduce unnecessary water and energy consumption. According to Park et al. (2021), water conservation measures in hotels can influence guest attitudes and encourage more environmentally responsible behaviour among tourists. 
Waste: hospitality businesses generate significant waste through food preparation, packaging and daily operations. Hotel guests can produce around 1 kg of waste per person per night, and food waste can represent up to half of hotel waste (Waste Direct, 2025). La Senda Verde will introduce clearly labelled recycling bins for paper, glass and plastic. Organic kitchen waste will be composted and reused in a small vegetable garden, supporting circular resource use. The hotel will also reduce single-use plastics through reusable or biodegradable alternatives. These measures reflect circular economy principles by reducing waste, reusing materials and improving resource efficiency (Jacob et al., 2025).
Materials: the hotel will prioritise sustainable and local materials in construction and daily operations, including local stone, slate and chestnut wood. This strengthens the hotel’s place identity while reducing transport emissions and supporting local suppliers. The approach is inspired by vernacular architecture, which uses local materials and traditional construction techniques adapted to the climate and territory (Hueto-Escobar, 2024). It could also be strengthened by Passivhaus principles, such as insulation, ventilation and airtightness, to reduce energy demand and improve indoor comfort (Passivhaus Trust, n.d.). Sustainable materials and circular design can support more environmentally responsible hotel operations (Taghipour et al., 2024).
Food and beverage: the hotel restaurant will prioritise locally produced and seasonal ingredients to reduce food transportation distances and support regional farmers and food producers. Sustainable practices will also be implemented in the kitchen to reduce food waste and improve resource efficiency. Studies show that sustainable practices in hotel kitchens, such as responsible sourcing and waste management, play an important role in improving the overall environmental performance of hospitality businesses (Çapaş, 2025).
Community engagement is not only an ethical commitment but also a strategic part of La Senda Verde’s sustainability model. Unlike mass tourism, where benefits may go mainly to large companies or seasonal businesses, this hotel aims to keep more value within the local area. The hotel plans to employ local residents, buy from regional farmers and artisans, and work with small businesses to support the local economy.
The hotel will also collaborate with local tourism organisations such as Turismo Colunga (https://www.turismocolunga.es/),  which promotes local events, visitor information, walking routes, places to eat, local producers and cultural activities. This partnership would help La Senda Verde become part of the wider destination, rather than operating separately from the community.
Sustainable environmental management practices in hotels can contribute to local development by encouraging cooperation between tourism businesses and local stakeholders (Rassiah et al., 2024). In addition, rural tourism has the potential to stimulate local economic growth, strengthen community well-being and support long-term socio-economic development in rural areas (Singh et al., 2023).
[bookmark: _Toc229246929]4. Guest Experience 
The hotel aims to create a space where visitors can enjoy a comfortable stay while also learning about responsible travel and more sustainable ways of living. Edgell (2020) argues that including sustainability throughout the guest journey can help tourism businesses raise environmental awareness among visitors while also creating more meaningful and memorable travel experiences.
La Senda Verde Eco Hotel is designed not only to provide accommodation, but also to challenge the common stereotype of Spain as simply a destination for beaches, nightlife and low-cost holidays. Instead, the hotel introduces guests to another side of Spain, centred on Asturias’ natural landscapes, cultural heritage, gastronomy and slower forms of travel. This allows visitors to experience a more authentic and sustainable model of Spanish tourism.
Many travellers today are increasingly interested in accommodation that demonstrates responsible environmental practices. Environmentally friendly initiatives can influence tourists’ decisions when choosing hotels and can improve guest satisfaction when sustainability is clearly communicated and integrated into the overall experience (Han, Hsu and Sheu, 2010). For this reason, La Senda Verde Eco Hotel will ensure that sustainability initiatives are visible and understandable for guests throughout their stay.
One way the hotel will enhance the guest journey is through transparent communication of its sustainability practices. Information about the hotel’s environmental initiatives, such as renewable energy use, water conservation and waste reduction programmes, will be shared with guests through digital information screens, welcome materials and the hotel website.
Dolnicar (2020) argues that encouraging environmentally responsible behaviour among tourists can play an important role in promoting sustainable tourism development. Therefore, the hotel will provide opportunities for guests to actively participate in sustainability-related activities during their stay. For example, La Senda Verde plans to organise workshops on local gastronomy, sustainable cooking and traditional Asturian food products. These activities allow visitors to learn about regional culture while also understanding sustainable food systems.
In addition, the hotel will offer guided nature-based experiences that connect guests with the surrounding environment. These may include walking routes, biodiversity tours, cycling activities linked to routes such as La Senda del Oso, or sustainable travel experiences connected to Camino de Santiago networks. Such activities strengthen the hotel’s slow tourism model while appealing to nature tourists, cultural travellers and pilgrims seeking more meaningful journeys.
Community-based experiences will also form an important part of the guest journey. Visits to local farms, artisan workshops, regional producers and cultural events promoted through organisations such as Turismo Colunga will help guests engage more deeply with the destination. Honey and Frenkiel (2021) suggest that tourism experiences that benefit both visitors and local communities are essential to more responsible tourism development.
La Senda Verde Eco Hotel will also encourage guests to take part in sustainability through simple everyday actions, such as towel and linen reuse programmes, reducing energy consumption in guest rooms and choosing local products in the hotel restaurant. Higgins-Desbiolles (2020) argues that small behavioural changes can increase environmental awareness and help tourists become more responsible travellers.

[bookmark: _Toc229246930]5. Conclusion
Sustainable hospitality has become increasingly important within the modern tourism industry as both businesses and travellers become more aware of environmental challenges and the need for responsible tourism development (Edgell, 2020). 
La Senda Verde Eco Hotel has been designed as a small rural eco-hotel that combines high-quality hospitality with a strong commitment to sustainability. The concept focuses on providing an authentic guest experience while minimising environmental impact and supporting the local community. Through its location, design and operational practices, the hotel aims to create a tourism model that respects natural resources and promotes responsible travel.
Overall, La Senda Verde Eco Hotel presents a realistic and innovative model of sustainable hospitality by integrating environmental responsibility, community value and guest experience into one coherent concept. Its small scale, rural location and slow tourism focus make sustainability central to both operations and market positioning, supporting long-term viability in a changing hospitality industry. 
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