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Executive Summary
The assignment has described the different ways to motivate the staffs of a company effectively. The different ways such as pay, rewards and recognition, “good working condition” and additional holidays to motivate the employees has been evaluated in this report along with a recommendation to improve employee motivation.
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[bookmark: _Toc100143630]Introduction
Employee motivation portrays an essential role in the growth of an organisation. The report has described the ways in which the employees get motivated in a workplace. Moreover, employee motivation significantly helps in improving workplace productivity and also efficiency. Furthermore, the different ways in which the staff of the company can be motivated such as pay, recognition and rewards, “good working conditions” and additional holidays has been described in this report. The importance of providing better payment to the staff in improving employee motivations has also been shed light on in this report. The importance of recognition and awards in motivating the employees has also been demonstrated in this report. Apart from that, the significance of the additional holiday as well as good working conditions in motivating the employees has also been demonstrated in this report. Finally, the recommendation to motivate the employees has also been shed light on in this report. 
[bookmark: _Toc100143631]Different ways of motivating staff
[bookmark: _Toc100143632]Pay
According to the information obtained from Loan (2020), better payment to the employees depicts an essential role in motivating the employees of a company. However, it has been evaluated that a worker improves their productivity if the worker is happy with the salary coming from the company. For example, Morrisons, which is a giant supermarket of the United Kingdom, provides payment to the families of the employees when the employees die (Morrisons, 2022). Moreover, it has been evaluated that due to providing additional payment to the employees, the workplace productivity as well as efficiency of Morrisons has significantly increased that has been beneficial for the company to gain competitive advantage in the markets of the United Kingdom. Hence, it can be stated that providing lucrative benefits and also high payment has been helpful for the companies to motivate their employees effectively. 
On the other hand, Riyanto et al. (2021) illustrated that ineffective payment significantly decreases the workplace growth that eventually decreases employee motivation in a company effectively. However, it has been evaluated that providing ineffective payment not only decreases the workplace productivity but also decreases employee motivation that significantly influences organisational growth. Apart from that, it has also been evaluated that the companies sometimes have to provide higher payment to the employees in order to capture the talented employees that also significantly decreases the cash flow of the company effectively. Furthermore, it has been evaluated that many times conflicts amongst the employees happen due to the payment differences that also possesses one of the major problems in motivating the employees in a company. Hence, it can be stated that payment is regarded as one of the most essential roles in motivating the employees in a company effectively.  
[bookmark: _Toc100143633]Recognition and Awards
According to the works of Hussain et al. (2019), recognition and rewards portray an essential role in motivating the employees in a company, However, it has been evaluated that providing better recognition and also rewards not only helps to motivate the employees but also it is helpful for influencing the workplace productivity as well as efficiency effectively. Moreover, it has been identified that recognition and rewards significantly lead to better employee engagement that also increases employee retention which eventually helps in creating a positive workplace environment for the employees. For example, Tesco, which is also a giant supermarket of the United Kingdom, provides retirement pension to their employees and also it is helpful for the employees to provide additional discounts on purchasing the products of Tesco that significantly helps the company to motivate their employees in their company effectively (Tescoplc, 2022).
On the contrary, Loan (2020) argued that sometimes providing recognition and rewards to the talented employees significantly decreases employee collaboration as the other employees feel detached from the company. However, it has been identified that one of the biggest companies such as Primark and ASDA have not been able to provide a better training program to all of their employees that has significantly decreased the workplace productivity of the company effectively. Apart from that, it has also been identified that awards as well as recognition sometimes differentiates the talented employees from other employees of a company that also significantly reduces the workplace productivity as well as efficiency effectively. Furthermore, it has also been identified that sometimes, the company also needs to use a large amount of cash for motivating the employees through rewards and recognition, but it is only applicable for some employees. Hence, it can be stated that rewards as well as recognition significantly helps to motivate the employees in a company, but it also comes with different drawbacks that the companies need to look out for.   
[bookmark: _Toc100143634]Additional Holiday
Paais and Pattiruhu (2020) demonstrated that employee motivation portrays a crucial role in the growth of a company in the long term. However, it has been observed that providing additional holidays to the employees not only helps the employees to work stress freely but also it is helpful for increasing workplace productivity as well as efficiency by providing sufficient rest to the employees effectively. Moreover, it has been evaluated those additional holidays also helps the employees to improve focus as well as concentration of the employees in their work that also helps the company to gain competitive advantage in the market by providing higher quality products or services to the customers at an affordable cost. Hence, additional holidays portray an essential role in motivating the employees in a company. 
On the contrary, it has been identified that providing additional holidays to the employees sometimes does not benefit the companies as without the talented employees, the workplace efficiency decreases. Moreover, as per the view of Riyanto et al. (2021), one of the main problems of employee motivation is that the companies sometimes lose cash in order to motivate their employees. Furthermore, it has been evaluated that additional holiday also help the companies to help the employees to work freely. Inferring from the above analysis, additional holiday significantly helps a company to improve workplace productivity. 
[bookmark: _Toc100143635]Good Working Conditions 
Good working conditions play a crucial role in improving the quality and flow of work of individual employees. According to Taheri et al. (2020, p.1), "For better job satisfaction working conditions are considered as the prime factor to be considered by  the  employers." In other words, it can be articulated that good and efficient working conditions automatically motivate the employees to develop their performances and increase both the productivity of the individuals and business firms where they are working. The working environment is considered the prime or key concerning issue for running a company. However, the management of many business corporations fails to understand the importance of the working environment (Taheri et al. 2020). As an outcome, the internal stakeholders face complexities in meeting the business objectives by keeping the standard of productivity on a higher note. The term internal weak organisations are given to these companies.
The job satisfaction level of the employee becomes less if good or healthy working conditions are not provided by the management of the companies. The level of job satisfaction depends on the working conditions and providing all the facilities that are required to enhance the productivity of the employees apart from meeting the business aims and objectives of the organisations. According to Alshmemri et al. (2017), “These factors involve the physical surroundings of the job, and whether there are good or poor facilities.” Furthermore, it can be mentioned that the working conditions can involve the amount of work, ventilation tools, space or area, temperature, tools and equipment and safety of the employees. As an outcome, a good working environment helps to make the employees proud and satisfied. For example, the higher authorities of Tesla need to offer healthy and professional working conditions to their employees to manufacture and offer better and more innovative products in the end. 
[bookmark: _Toc100143636]Performance Management Feedback Process
Another important way of encouraging the employees of a company is performing the feedback process. According to Nikolić et al. (2020, p.3), “Experiences show that in many organizations, the feedback process frequently fails because it comes from a sense of fear, judgement and separation.” In other words, it can be articulated that the feedback process is not efficiently followed by the internal stakeholders of most business firms. The performance management feedback process can help to initiate a two-way communication process between the higher authorities and other staff. The areas of weaknesses of the employees can be identified through this. As opined by Nikolić et al. (2020), it can be commented that the feedback culture can increase the development process of individuals along with the businesses as a whole, if operated consistently. The performance management process can help to identify the areas where the employees need to work upon.
Efficient training programs can be designed and offered to them so that both the performances of the individuals and the business company can be enhanced. Apart from that, the performance management feedback process can also help to improve the overall competitiveness of the overall business operations by improvement of the standard of working of the employees. The Performance Management Feedback Process can also aid to encourage the employees by communicating the level of their improvement within a specific period. As an outcome, the quality of work done by the employees of the organisations can be automatically improved. For example, the Performance Management Feedback Process can make the organisational culture healthy and competitive in Rolls-Royce. Therefore, the quality of the vehicles that would be manufactured for future purposes can be made better by following this process as a motivational tool. 
[bookmark: _Toc100143637]Conclusion and Recommendation
Referring to the above discussion, it can be commented that there are certain steps that need to be followed by the management of the Human Resource Departments of the business enterprises for encouraging their staff. They are discussed as follows:
· The payment structure of the organisations needs to be efficient and competitive in nature. There is payroll software that can be used by the higher authorities of the companies. As an outcome, there would be less involvement of human errors, though all companies cannot afford the payroll software. Hence, the payroll of the employees, if calculated manually, needs to be cross-checked before making any final activities. Efficient calculation and payment of salaries and wages would help to maintain a minimum level of motivational culture within the workplace. 
· The offering of rewards and recognition, along with the approval of additional holidays need to be done in an efficient and structured manner. There should be no confusion among the employees and the decision-making authorities, which could lower the morale of the employees. The performance level of the employees along with the companies would automatically get affected adversely if all the employees are not treated equally. The rewards and recognition should be provided only on the performance level of employees that need to be measured effectively and efficiently. 
·  The management needs to keep track of the requirements that provide good working conditions to the employees. The Administrative Department of the Human Resource Department needs to monitor the organisational area at regular intervals so that any kind of requirements can be identified and met quickly. As an outcome, the employees would feel motivated which would automatically help to improve their performances. The availability of every requirement would help to motivate the employees and help to work better and harder. Furthermore, there would be a feeling of cooperative attitude from the higher authorities to the subordinates that would also help to improve the organisational culture and relationship between the management and other staff. 
· The Performance Management Feedback Process also needs to be followed by in a structured and efficient manner. There should be no illegal means of monitoring of the performances of the employees of an organisation. The proper evaluation of the performances of the employees would help to encourage the employees and help them to improve their performances. As an outcome, there would be link between the identified areas of improvements of the employees and the training provided to them. 
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