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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Organisational culture is a collected group of beliefs, assumptions, language, values, and norms that are shared by all members of the organisation (Britannica, 2014). Since becoming an independent response officer, I have noticed a shift in the culture of policing and noticed how certain incidents and people can impact my wellbeing more than others. In this essay I will be looking at how organisation culture impacts my wellbeing and strategies I use to maintain it. I will also be looking into risks of conforming to the organisational culture.

Cultures in the workplace can play a key role in creating a positive and great working atmosphere for all within the space. On the other hand, a lack of positivity and even toxicity can cause the opposite effect and create a terrible place for someone to work in. This is crucial in influencing others including new people to the culture and showing people outside of the culture what’s happening. 

One model to look at for how culture is made would be ‘Culture Web’ created by Johnson and Scholes in 1992 (Mind Tools, 2023). This could be used to look at many different cultures, including the policing culture. This model is made up of six elements and the first being stories and events that the people inside the culture have been through and speak about. The next is rituals and routines that happen inside the culture. Symbols can be seen as the third element, including logos and uniforms worn by a specific group. The final three are how the organisation is structured, control systems within the company and any structures of power, these are all how the organisation is structured. This model can be used to look at policing is the aspect of the events a team deals with, rituals as a shift, the badge and uniform worn as well as the power balance and structure of each shift and department, it creates a culture as well as subcultures.  

I started my tutorship working in a different area of the force and was told that once I finished my first ten weeks then I will be moving to my current shift. With the knowledge that I would be moving and a culture I experienced within the shift, it was hard to become part of the shift and impacted me. I found this shift had a sub-culture of negativity and masculinity that caused the shift to be split into smaller social groups and often arguing with each other. This workplace was met with a large issue with power of sergeants above as officers argued with decisions being made, it was often a difficult situation that resulted in me disliking coming to work and some days left me watching to clock to leave. I relied more often on my coping strategies and made use of many different ones.

I found this a challenging situation to work well in and often found myself having to remove myself to prevent conforming to this culture. There are many risks when conforming to an organisational culture, these can create an unprofessional workplace and can be visible to the public. Conforming to the culture of the organisation can lead to a lack of productivity and growth to people involved as well as causing divides between other groups that do not conform to the subculture (HONE, 2023). 

Although I found a culture that I was not happy with in the shift I completed my initial ten weeks of training. I was then moved to a new station and with a different shift. I was happy here and have remained here after becoming independent. I have found that my shift is a group of people with many different backgrounds and no smaller subcultures exist, all speak and no unprofessional arguing. I have found that as a team, we work well together and help each other learn, develop, and grow our skills. 

Though out training up to being independent, I have found coping strategies a massive help in maintaining positive and keeping a balanced mind set. I have used them more since training school as I have seen an increase of stress within the job, they help overcome larger obstacles and difficult changes such as moving shifts and joining a new station. I have used many different strategies that helped me manage my wellbeing and resistance, one of these strategies that I have found to be most beneficial is exercise to relieve my stress and create a positive attitude for me. A survey completed found that working adults engaging in moderate amounts of exercise have half the rate of perceived stress as others not participating (Relationships between Leisure Time Physical Activity and Perceived Stress, 1996). I found this was a great reliever in the evening after day shifts to help process the incidents I had been to, I also found it a great way to put myself into a positive mood prior to attending work for afternoon and nights shifts. 

Another strategy I use is spending time with family and family, socializing has become a way I found helps forget issues and relax. Socializing with people, weather it is in person, over the phone or online, has a positive effect by releasing hormones that decrease anxiety and boost confidence, it also pushes energy outwards making it hard to reflect on previous incidents. I have found this a bigger helping strategy since becoming independent due to the large amounts of stress, I have started seeing my family more often and speak with friends in and out of the job. Speaking with people outside the job give an opportunity to speak about different topics and allow a different angle of conversation, on the other hand is people within the organisation which helps to speak with to process difficult situations dealt with together. Overall, I find that socialising can help me maintain a good wellbeing and strong mindset inside and out of the job. 

To conclude this essay, I have looked at what cultures are within the organisation dynamic, I did this with the use of the culture web. I have looked at how during my first ten weeks of training I was met a horrible culture within the shift that I found toxic and unwelcoming towards new participants of the shift. I later moved to my current shift and saw a massive shift that has helped me develop as an officer and become part of the shift. I have looked into the dangers of conforming to the organisational cultures and how they can cause an unprofessional workplace that can be seen from people outside the organisation. I have also reviewed the use of coping strategies and how they have helped me during more difficult stage I have experienced since leaving training. I have found that I am working with a better team since becoming independent and through out coping strategies such as exercise and socialising with family and friends, both inside and outside the job, has made me a far better officer with a stronger mindset. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic abuse is often at the focal point of all police forces, with it accounting for eleven percent of recorded crime within Gwent (HMIC, 2014). With such a risk due to both offender and victim within the same property, it becomes a primary concern and worry for officers to provide safety for victims of domestic abuse and bring offenders of this crime to justice. In this essay I will be looking at a domestic incident I have dealt with whilst policing and looking at decisions I made as well as evaluating them against the national decision model. I will be looking into how I could improve my response to domestic incidents in the future. 

To make vital and significant decisions as a police officer, a model has been designed to be used so that all decisions are justified, ethical and fair to all. This model is called the National Decision Model and consists of 6 vital elements that encourages officers to act and use this model when appropriate to manage demand, threat, and risk (South Yorkshire Police, 2019). The model is used as a revolving door that can be repeated throughout the incident as it progresses. I will be explaining how I used each of these throughout a domestic incident I have recently dealt with. I will identify each of these using College of Policing, 2023 definitions and explain how these were used.

This model centres around the Code of Ethics, this is here due to demand for all officers to not only act but make their decisions in a professional manner. All officers and staff within the police must comply with the principles of the Code of Ethics and therefore sets the model up so officers can make fair and ethical decisions (College of Policing, 2023).

This incident took place whilst I was on shift, a call from a domestic abuse victims’ charity, women’s aid. They have received a call from a female who they have know to be a victim of abuse from her ex-partner, On the call she has whispered to them that “he” is outside and trying to get in. It was unknown to “he” is but believed that it was the ex-partner who was known to be a domestic abuse aggressor. I was given the address of a block of 20 flats, but it was unknown which address the female lived at. This is when I started using the national decision model, gathering information and intelligence. Information is collected for a policing purpose and is recorded, evaluated, and shared out in order to police and protect the public (College of Policing, 2023). I communicated with the force control room to gather information of the person reporting, the potential victim and offender and any possible dangers or risks to myself and all parties involved. Along with this the call taker collects what information they can from the reporting person and passes that along to me so that information is most recent. This is valuable to the model as starts the process and can be repeated throughout. 

Upon attendance I gained entry to the building and was met by another officer at the door. Due to not knowing which flat was correct, I started from the bottom and the other officer moved to the top and we knocked each door, taking a name from each and noting the doors that did not answer. This is when I assessed what I was told from the control room about the current incident and the information found regarding the potential victim and offender. This is the second part of the model, and I investigated what the potential risk and threat was to the victim. This lands into the next two parts where I consider my powers and policies in this situation as well as identify options of how to proceed.

I recognised the potential of this victim being revictimized through domestic abuse, the threat to them was far greater and the option at this time was to identify the victim by going door to door and identifying the victim through name. the final part is to take action and review what happened, the review helps repeat the cycle and gather further information, this is how officers use this throughout an incident.

Once we had completed our search and realised that all flats had been accounted for and no female with the same name was inside the address, then we reviewed what we had. With no real information to aid us and the risk ever increasing due the male attempting to kick the door in about twenty minutes prior when the call was received. I identified the only viable option was to call the potential victim, whilst doing so she answered but could hear a male telling her what to say. This increased the risk and threat as the unknown male was now inside the address. The female then ended the call and turned her phone off. 

To help gather further information, I looked through previous incidents involving this female. I found a document made by another officer and found that the new address had been uploaded on this. With this new information, I attended and knocked the door. The voices could be heard but no one came to the door. I knocked again and made the people inside aware of police presence with no answer. 

With no answer but can hear shouting from inside, along with the knowledge of previous violence and the threat that the male could be heard in the background of the call. I reviewed that there was a risk to the person inside the address and looked at what powers I could use. I decided that I needed to force entry into the property, I did this under section 17 of the police and criminal evidence act 1984. This section states that a police constable may enter any premises for the purpose of saving life or limb, prevent damage or detain a person who is inside (College of Policing, 2023). Due to the belief of there being risk to the female’s life, an officer trained to force entry was called. 

Prior to entry being forced, the door was opened by the female who allowed me in and I immediately activated my body worn video as instructed within the force policy when attending any domestic incident to gather any evidence. I then split the parties and I went to speak with the female whilst my other officer stood with the male in a separate room.

The female explained that he lives here, and she locked him out as she was mad with him no violence has taken place and no damage has happened to her property. When asked who he was, she explained this was a new partner and she never in any danger but did not want to see us. 

I then completed a risk assessment with the female. This is also known as a public protection notice, this is part of policy to ask to complete when attending any domestic incident to assess the risk to any potential victims as well as other vulnerable people involved within the incident. She completed the risk assessment with me and provided me with all the details needed, I then asked for her to consent to send this to any agencies outside of the police to provide her any further help she wished to receive (College of Policing, 2023). With the risk assessment completed with minimal yes answers and this incident just being a verbal argument, I graded this as a low-risk incident. This is the first reported incident reported. 

When all information was gathered from all parties, I spoke with another officer and decided together that although there was low risk and there was no threat at this moment in time. The policy in force is to remove one member from the property to allow all to cool down and prevent any further incidents being reported. With this I removed the male from the property and explain to him the reasoning behind this. 

Throughout this incident I found myself using and reusing the national decision model to make decision efficiently and fairly. I found myself using it to make initial plans to find the property and when failed I gathered further to identify the correct address and recognised this was a verbal argument. I used each part including assessing all potential risks and using the force policies on using body worn video to collect any potential evidence and to remove a party from the address to prevent any further incidents or offences taking place. 

From evaluating my use of the national decision model, I have recognised that I need to gather further information prior by asking the control room to look at any previous incidents as this was crucial in identifying the address in this occurrence. Next time I wish to look further into powers I could use although I believed I used them all correctly this time with not many options left. After further reading into section 17 of PACE I realised it could be used for much more than just to protect life or limb but also to prevent damage and to apprehend a wanted person. Although I have identified small changes I wished to make in the future of attending incidents of similar details, I am happy when evaluating my use of the national decision model and the decision I have made throughout dealing this situations.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teamwork can be defined as the activity of working together in a group with other people (Cambridge dictionary, 2023). Teamwork and leadership have been identified important feature for good policing to take place and all are working towards a shared goal, without this then teams of officers can fall apart and cause failures that are deemed unprofessional. In this essay I will be looking team dynamics and evaluating different theories on the dynamics of a team. I will be looking at why inter-personal conflict happened and how team dynamics can result in failing to comply to the professional requirements of a police officer. 

Teams can be deemed a vital aspect in many workplaces, not just police. Teams do not just become a perfect team when they meet but instead it takes time for them to become an effective team, theories have been created to understand how teams develop and cohesion being created. One theory created in 1965 by Psychologist Bruce Tuckman (Tuckman, B.W. 1965) centres around how a team is created and comes together. This model started with four stages and later added a fifth that shows the end of the team’s journey together. 

Tuckman’s model starts with a stage named forming, this is when the team is at its most vulnerable. At this stage there is no connection between members, and everyone is unsure of where they fit in to the team. Its at this stage that all members look towards the leader to find direction and understanding of where they are heading. This is when new members may feel like they do not belong and find it hard to understand why they are with this team. The second stage is named storming, this is when issues may arise in the team and conflict could erupt. At this stage, members start to show their own characteristics and own styles of working which may cause others to clash with it and cause friction in the team. At this stage, some members may also challenge the leaders or the target of the team and if left will cause further issues. The third stage has been named norming, this is when members start to resolve the issues, they have with each other and appreciate strengths of certain members. At this stage all members have started to know each other better and feel more comfortable asking for help as well as feedback. This is where newer members would start to understand why they have been made part of the team and help from others would create a better bong in knowing strengths of certain members. The fifth stage is when the team is in full flow and performing to its fullest potential. With this, the team starts achieving goals and working towards the main target. The final stage that was added later is adjourning, this is when the team disbands and can be seen as a difficult time for members who have developed a closer bond with other within the team (Mind Tool, 2023).

After reading about this and comparing to personal experiences, I have evaluated this model. I personally understood this model as I could go back to a time; I have experienced this or witnessed another member of the team go through the same experience. In my own experience I felt like I did not belong to the shift I joined and felt myself relying on my tutor to guide me and speak with others in the team as I had yet bonded with them. When it comes to the storming step, I personally never found I had conflict and did not find myself bashing against other members or leaders of the shift, but I did see others do this. I witnessed other new members arguing with others as they had been given feedback that was not wanted, this was sorted by leaders using the model below to deal with in a professional manner. I then felt myself joining into the shift and by the time I was independent, I was one of the shifts and performing to a great level. One disadvantage of this is its believed that the team move as one and evolve through each stage as one but this in fact is incorrect as people move at there own rate and could possibly move backwards and like I mentioned about myself, they could skip a stage all together. This is not mentioned and makes the theory change as the cohesion could take longer within this model (TSW Training, 2023).

As mentioned in storming phase if Tuckman’s model, conflict is normal and often happens at this time. If this conflict is not resolved with early intervention, then the team is at risk of providing poor service and unprofessional workspace that has inability to work. A model that could be used to deal with conflict is called CUDSA, this is a systematic way to handle conflict in a professional manner. Step one is for the member to confront the conflict and wanting to resolve this, both members need to be on the same page at this point so that it can progress. Step two is understanding the other persons position and why they are involved in this conflict, each person needs to make their voice clear, and the others need to actively listen to what is said. This helps everyone understand why the emotions have resulted in conflict. The third step is for the problem to be defined and understood what has happened for this conflict to take place. Step four is for the members involved to seek and evaluate solutions so that the conflict can be resolved. These solutions need to be generated mutually otherwise it could result in further incidents of conflict. The final step is for all members to agree with acceptance and then implementing the best solution for all, this helps members deal with the issue amicably and in the most professional way possible.

Looking into CUDSA, I have looked at how this can be used, and I believe that this is a valuable way to deal with more than just workplace conflict. This style could be used as a way to deal with conflict whilst dealing with incidents being responded to by officers. I have noted this and will look at using this as a tool when dealing with neighbourhood issues and nuisance calls for children. It is a tested way to deal in a professional way. 

There are many ways to develop and increase team cohesion apart from stopping conflicts from taking place. This could be to value contributions from everyone and giving power or responsibility to members, this helps all to feel part of the team and therefore with help and be more active within the team. Group size and time spent together are also seen as important, it seen as the larger the group the more people need to agree on decision. Leaders who celebrate previous successes whilst looking forward to the next can help creating a cohesive team that are happier due to understanding and celebrating wins for them. 

When conflict takes place, and it is not dealt with in a professional manner then it causes tears in a team that opens up for complaints to be made and misconduct proceedings to be made. The Code of ethics are to be used by all officers and staff within the police in all aspects of the job as well as outside. The principles stating to treat all fairly, with respect and selflessness (Code of Ethics, 2014) could be disregarded when conflict arises within the policing workplace. This could be raised by members of staff or other officers but also could be seen if taken outside of the office into the public when dealing with incidents together. On the other hand, officers and staff that become well bonded have a possibility of acting in an unprofessional manner due to be too friendly. Behaviour that might be acceptable within other workplaces could be seen as being unprofessional in a job that is in the public eye so often, making jokes and bantering each other whilst dealing with a incident can be seen by members of public watching as a unprofessional and against many of the principles within the Code of Ethics. In 2021, the number of misconduct matters were recorded at 1675 but this number reduced in 2022 down to 784 (Gov.uk, 2023).

Overall team dynamics and the cohesion of a team can be seen as the vital to creating successful and professional team. In this essay I have looked at why team cohesion is so valued as well as looking at theory from Tuckerman of how the dynamics and bond happens. I investigated this theory and how it compares to my own experiences to this theory and found that it was found to be correct. I have looked at other ways to boost cohesion which included valuing all members of the team, celebrating all successes as well as looking to the next one and group sizing can cause issues as a larger team means more people need to be happy with decisions. I have also looked at a model of how to deal with conflict using CUDSA which is speak with each other, define the issue, and work forward to a plan that can help resolve this. If conflicts are not fixed, then it causes issues inside and out of the office which could cause misconduct to take place but could also result when cohesion turns too friendly could also happen. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are two very vital parts in disrupting criminal activity, this helps build a picture of what is happening as well as helping to build grounds for warrants and searches to take place. In this essay I will be looking at information and intelligence and explaining how these are used to disrupt more prevalent criminal activity by teams such as roads policing team. I will also look into how Automatic number plate recognition cameras can be used as an investigative source in these disruptions. 

The police collect information for a policing purpose that they believe is required to help them. This purpose is provided to collect, record, evaluate, share and retain information that is deemed valuable to protecting life, preserving order and policing on day to day basis (College of Policing, 2015). Information can be collected in one of three ways, all of these ways are used by police and recorded ways to collect information.

The first way is through routine collection, this is through routine operational activities of policing. (College of policing, 2023). These routine activities include arrests, stop searches and responding to incidents. These all come with information being collected and helps with identifying names, locations, and incidents that people are involved with. The second is volunteered information, this is usually collected from the public and community contacts. This information has been voluntary passed to the police by others not within the force and may not be intelligence that is being requested at that time. The final way to collect intelligence is called tasked information, this is prioritised collection of information of a certain subject where this intelligence is required. This information can be collected through CCTV systems, databases, and automatic number plate recognition systems. All these can be used to target specific targets to collect this information.

Once information had be recorded, it is analysed to look at what had happened, how this can affect things and if it is valuable information that needs to disseminate to all officers. A model that shows this is the 3I Model by Ratcliffe. This model positions the role of the analyst as interpreting the information as a while and then using what is seen to influence the decision maker. The decision maker then produces work that is understood and acted upon and helps officers act in a proactive manner. 

Once intelligence has be analysed and work has been made so it can be understood and acted upon, it is handed to officers and helps completed intelligence- led policing. A unit that relies on intelligence-led policing told be a proactive unit is road policing. This unit aims to tackle crime on the road, prevent harm and saving lives, and influence a safe use of roads (Police.UK, 2023). This makes road policing an important part of the force. 

Roads policing unit try to take a proactive approach to policing the roads and one of the largest road networks comprises of motorways and A roads throughout England and Wales. This road is used by all, it takes people to their families, others to their workplace, on the other hand it is used by criminals to commit offences or move contraband around via these roads. Intelligence of these roads helps tackle all manners of crime. Road’s policing has moved from just responding to road traffic collisions and enforcing traffic legislation but now target criminals using road networks for criminal purpose and their own gain (HMICFRS, 2020).

Technology can be used by all units but for teams as proactive and mobile as roads policing teams and helps give them a fighting edge over criminals. This technology does not always digital and tools such as smart water, which is a clear liquid that contains a traceable forensic code that can be traced back to the owner. This can be used on cars and other property to tag thieves who and mark them for officer to identify (Deter tech, 2023). Along with this is a wide variety of digital technology such a facial recognition, fingerprinting, tracking and Automatic Number plate Recognition which all help to disrupt criminals by identifying them and point police in the right direction.

Automatic Number Plate Recognition is an effective way in identifying vehicle by reading the number plates and matching them against the marker and flags found on databases. These flags and markers could be intelligence found by officers and analysed, they then added by the decision maker who believes they are best used to tag the car and detect criminal activity. This helps disrupt, prevent, and detect these activities and help public confidence (College of Policing, 2023). 

Automatic number plate recognition can be used by police in many different ways, they have static camera that stay in place and constantly read the plates on the road which cannot be removed. These are based usually on motorways and main A roads that are predominantly used by all. The other can be moveable or even mobile, these could be fitted to vehicles, so they are on all roads or built for temporary use, with this they are more covert and help police not be spotted so easily. All forms on ANPR are vital and reliable to capture and detect possible activity that could be disrupted but this cannot disrupt investigation and discretion of officers on the roads (College of Policing, 2023). Mobile ANPR systems can be deployed instantly to support and respond to an urgent incident and helps to build evidence and located cars that are deemed relevant to the incident such as a suspect’s car. 

Another way ANPR can be used is for pre-planned operations when an immediate response can be made to an alert from ANPR in relation to a database. With pre- planned operations, roads policing teams look to prevent pursuits taking place and have options in place along with using the national decision model to consider if the stop is safe. Historic ANPR of certain vehicles can help plan the location of the pre-planned operation (College of policing, 2023), an example of this is if a known vehicle that is involved with trafficking drugs to and from a destination on a specific day, on ANPR it is seen to go past to junctions on the motorway but never goes to the third then operation should be set up on the second junction and be ready to stop the vehicle prior to letting a pursuit take place. 

On the other hand, it can be used to track missing vehicles as well and vehicles linked to missing people. These are only some ways in investigations that an ANPR camera can help locate and identify information required about the vehicle, especially if it is believed or known to be the correct road. This can help prove alibis, research the movements of witnesses and victims, and evening look into specific crimes. One of these crimes is clones plates, this is when the plate of a different vehicle is place on the vehicle to hide the true registration, this hinders intelligence but also makes unknown victims suspects of potential serious crimes. ANPR can prove the use of cloned plates when the same plate is going through camera in two very different locations. 

An Automatic Number Plate Recognition device can only be deployed following an assessment of the location and the possibility to disrupt criminality. This is when intelligence can be used to create the justification to understand why ANPR is needed on certain roads. Intelligence that the assessments looks at includes national security and counter terrorism, serious organised crime, local crime, and community confidence along with the prevention and reduction in criminal activity on the roads. This works in the same way as when it is decided that the ANPR is no longer required. The device needs to be removed and data terminated once it is believed that it is no longer required. The justification is always required to understand why equipment as such is being used. 

In this essay I have looked into the use of intelligence and how tools can be used by proactive units. I first looked at how intelligence is collected through officers tasked for specific intel or members of the public coming in voluntarily to provide information that they may feel are valuable information but in fact could be unrelated to what officers are requiring at that time. With the information provided, it is then analysed with the whole picture of what they have and passed to a decision maker who looks and creates a working idea, this could be disseminating to officers, placing markers on people, addresses or vehicles. These are then used by proactive units to tackle crime. I also looked at the tools used by these units such as smart water but mainly at ANPR and how it can be used to disrupt criminal activity. I have looked at how it can prove alibis as well as location of witnesses and victims, ANPR is used to pre plan an operation by placing officers of the last hit camera of the road being used. On the other hand, is to prove criminal acts such as cloning of plates or the theft of a motor vehicle. Although it is used on most major roads, the justification needs to record and if none can be found then the camera needs to be removed and data terminated. Overall ANPR and intelligence are vital in working hand in hand to disrupt and prevent criminal activity whilst gaining public confidence in the police force.

Word count: 1584








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Understand powers on use of force.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



10 
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10 
	 

Regular read and familiarise myself with these powers.

	SKILLS 
 
 
 
 Understanding evidence collected and writing this up for my sergeant to review
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
	 

I will speak with my sergeant and will continue receiving feedback after each write up to improve.

	EXPERIENCE 
 
 
 Improve the process of giving a TOR
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



10

	Low 
1-4 
	Med 
5-7 



6

	High 
8-10 
	 



I will continue to practice and rehearse this and then get practice in public. Reading through the process and gaining confidence to improve.
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