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[bookmark: _heading=h.y12riqmuo0u]Introduction
Everyday Fujitsu itself as an organisation throughout the UK and Ireland touches millions of lives as it holds significant responsibility that helps in addressing the social issues that are affecting communities. Here the community stakeholders are regarded as the key aspects or parts which impact securing the long-term sustainability of the organisation. The works here mainly are guided by the various needs related to the communities and influenced by the several issues that are considered important to Fujitsu (Fujitsu, 2022). Here in this organisation, the employees use their skills to support the local communities and the various charity-related activities. Fujitsu encourages participation in locally initiated and company-related programmes by offering one day of volunteering every year.This report here pretty much elaborates all the implementations of various strategies and steps taken by Fujitsu in shaping them overall.
[bookmark: _heading=h.n1awmv1djo8v]Fujitsu’s strategies on using both its human and material resources in improving lives in the community-
Fuijitsu here implements various strategies towards the betterment and also in improving lives in the community.Fujitsu here first formulated the HR vision.By formulating this particular vision Fujitsu gathers diverse talents in creating different innovations in every field in the society for the betterment of the lives(Correia, 2022).This organisation’s employees and people are regarded as the greatest management resource that contributes toward customer value.Therefore, the main vision behind the Human and also the material resource unit is to gather and attract diverse talented people so that later they can develop their talents of them and retain them in their organisation for the betterment of the lives of the community.Besides, their vision is to make their capabilities mobilised at the greatest level possible(Calvo,2021).They want their people to share a common purpose and want them to work together with great agility.Fujitsu here mainly focuses on the importance of every individual’s well-being and wants to raise the level related to the employee’s creativity.Fujitsu here shares share the goal of providing opportunities to all the employees so that they can be attracted in works and can be engaged.They offer several chances to all their employees in learning and growing in every field.They engaged their people in collaborating with other organisations across the border.By using both the human and material resources Fujitsu can conduct managements,hiring and several internal job posting.This step is being taken for the employees to perform better at their respected positions and also for the ability to face problems and their responsibilities too.Here the ‘balanced scorecard’ system plays a significant role in improving the lives in the community.Finalcial indicator here indicates the revenue and operating profits.The non-financial indicator indicates the DX promotions and  NPS(Net Promoter Score).This way it becomes easy for Fuijitsu to evaluate and balance all the necessary aspects for the betterment of the lives in the community and these upper-mentioned methods help in managing the overall workforce too.
[bookmark: _heading=h.9uhgshg4ctlo]Identifying the key themes which Fujitsu carry out in its community engagement activities-
Fuijitsu undertakes several themes in its community management activities.Here the key themes are discussed and elaborated.Through ICT Fujitsu group will be able to create new values and knowledge by working together with the customers, various communities and people across the globe.This approach will be beneficial for them in developing sustainability for the community and the planet.By this they want the people’s dreams to be achieved and fulfilled.All the employees of Fujitsu are participating actively and also engaging in different social activities.With a widespread range of stakeholders, they are engaging together in these activities.These activities are mainly based on four pillars, such as ICT for everyone, the support for different challenges, engagement of various communities and lastly Environment.Fujitsu here takes the step related to ICT promotion by the engagement with colleges and schools(Wynn and Jones, 2022). They also focus on the delivery of several events by the help of their several partner organisations.For example-BITC.Prince’s trust and some regional education business partners.Fujitsu are also offering various opportunities to volunteer at the corporate level and also via the regional groups of IOS.This approach will be beneficial for the employees in understanding their professional and personal development needs.However, to achieve this they must engage with these events that support the strategic objectives of Fujitsu.They are also considering the financial support that helps in staff fundraising and also looking for volunteer requests where it is possible to make.They are also considering partnering with Centrica to provide homeschooling(Sakai and Hidaka,2018).During covid, the remote learning practices have increased a lot and therefore Fuijitsu here are collaborating with Centrica to provide education to children.To make this happen they are collecting the old laptops and Pcs and then refurbishing them,so that they can give those all for free to the Families that are unable to provide their children with remote learning facilities.Besides,the support that they show towards the people with disability are also recognised widely.Various programmes regarding the support towards the entrepreneurs are also remarkable.   
[bookmark: _heading=h.a3gr0y7dpda8]Identifying its service users and the services they require from Fujitsu-
Fujitsu is recognised as one of the world-class service desk providers across the globe.It is famous for delivering support service at a pro-level to all the customers worldwide.Here the services that they provide and the services that the customers need from Fujitsu are hereby discussed.Fujitsu currently have five delivery centres in countries like Portugal, Poland, Malaysia, Costa Rica and the Philippines.In over 160 countries they have their own local services.Fujitsu as their service provides multilingual support over 30 languages (Barrett, DeWit and Yarime, 2021).Fujitsu knows that they must do more than just reacting to the issues, therefore they offer their proactive services and tries to predict the issues that might come.They offer services like Social Command Centre(scc), instant support for multi-devices, only one simple interface for all the requests, rapid 24/7 support etc.By all these offerings they always try to develop their service desk by new inventions.
[bookmark: _heading=h.whom67j4s9w3]Importance of community engagement 
is important for Fujitsu. They serve millions of lives in the Uk and Ireland region. Fujitsu has a significant part in addressing the social issues that are affecting the people. This is an important task to do. Community engagement helps the organization in achieving the sustainable goals. The engagement with the members of the community helps Fujitsu to be sustainable in the long term. This is an important task for Fujitsu. It helps Fujitsu in giving the valuable service to the people in need. Fujitsu is intended to provide this service. The community engagement is important to take better decisions for Fujitsu. The more they will engage with the community the more they will like to take better decisions for the future. Members of the community will provide better input and that helps to make better decisions for Fujitsu. The community engagement will help to make the community happy with the decisions of Fujitsu. The Community will take an active part in the projects of Fujitsu. If the community will take an active part in the projects it will help Fujitsu to make better decisions(Weaver, et al 2021.). The engagement of the community will help to make the job of a manager somehow easier. The engagement will make the community accept the decisions of Fujitsu. The decisions of Fujitsu have an impact on the issues that are dealt with and if the Fujitsu community is engaged then it will be easier for the manager to t take effective decisions. The members of the community if engaged they can solve the issues of the community. Fujitsu has many works to do. The goals that Fujitsu have are important goals for Fujitsu and the engagement of the members will help them to achieve those.

[bookmark: _heading=h.fys8u0776o4u]Required skills for community engagement
Community engagement of the members of the community is an important thing. The community engagement helps Fujitsu in many ways. The engagement helps Fujitsu in achieving its goals. The members of Fujitsu need to have the skills that are required for community engagement. The listening and analyzing skill is important to carry on this task. Listening to the members and issues is important to engage the community. The more the listening culture is there in Fujitsu the more engaged the community will be. Listening to the issues is important. The analysis of the problems is also important for this task. Another skill that is required for this task is promoting productive behaviour. This is important for the company to be productive. If the managers promote this to the employees then they will be more engaged. It will help the community to make more contributions and it will lead to community engagement(Cleveland, and Cleveland, 2018, ). The other skill is member support skill. This skill is important for the managers of Fujitsu. The members of Fujitsu need to be supported. It will be helpful for Fujitsu. The member support skill is needed in the members of Fujitsu to support Fujitsu. Another skill for community engagement is analysing the situations. The members of Fujitsu should look to analyse the situation for Fujitsu it will help to engage more members.  The other skill is behaviour change and gamification. This skill is required for the members of the community to make the community engaged. The change in behaviour will help to handle the situations well and it will help to make the employees more engaged in Fujitsu. New member welcoming is also another skill which can be used in community engagement. These skills will help the company to grow as a company. The goals and tasks of the company will be acquired by the help of these skills. These skills are a must-have skill for the goals of the company. The company will be helpful if the members have these skills. 
[bookmark: _heading=h.rvmeuvrkq6rd]How to acquire those skills
	Skills 
	How to develop the skills
	Time frame

	Listening and analysing skills
	The listening and analysing skills are important for the members of Fujitsu. The listening and analysing skills can be developed by proper practice and dedication(Cosmas,2018.). This skill can be developed by continuously listening to the other members of Fujitsu. The analysing skills can also be developed by doing more analysis. This skill will take time to develop. 
	This skill will take 2-3 months timing

	Promoting productive behaviour
	Productive behaviour is an important thing for the companies to develop. Promoting this behaviour is needed for Fujitsu. The productivity promotion can be done by proper knowledge. The productivity of the members will be promoted by knowing their strengths. Productivity can be promoted by the proper use of technology.  
	This skill will take 2months time. 

	Member support skill
	Member support skill is also required for community engagement. Member support skills can be achieved by proper analysis of the members. The members have to be supported according to their needs. The member support skill can be acquired by the proper knowledge of the topic. 
	It will take 1 months time. 

	Analyzing situations
	The situation analysis is one of the skills for community engagement. The situation analysis skill is a must-have(Jones, et al 2020.). The situation analysis skill can be developed by getting proper knowledge about this matter. 
	This will take 2 months' time

	New member welcoming
	New member welcoming is a skill that is required for every person. The skill is important for community engagement. The new member welcoming skill can be achieved by gaining knowledge from other members. 
	This will take 2 months time



[bookmark: _heading=h.gvf7zxocrbf]Conclusion
This report is on Fujitsu called Fujitsu. The report suggests various things that are important for Fujitsu. This report analyses the actions of Fujitsu and how it is helping the people in the Uk and Ireland. Fujitsu holds many operations in the Uk and Ireland. This report explains how Fujitsu is using both its human and material power to improve the community. This report helps to identify the key themes that Fujitsu carries out to the community engagement activities. It also identifies the actions of Fujitsu. The report also explains the importance of community engagement, the required skills for community engagement.
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