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Search Strategy:

Keywords: health-oriented leadership, mental health in
hospitality, employee burnout, innovative work
behaviour, organisational citizenship behaviour.
Inclusion Criteria: 2019-2024, English,
hospitality/service focus. Exclusion Criteria: Non-peer-
reviewed, pre-2019, unrelated topics. Final Sample: 28
journal articles + 3 industry reports (Hilton 2022,
Marriott 2019, Accor 2020).Analysis: Thematic
synthesis identified key patterns in HOL, burnout
prevention, and innovation outcomes.
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EMPLOYEE
MENTAL HEALTH
IN HOSPITALITY

Employees experience multiple stressors
undermining mental and physical health: High
workloads, irregular shifts, and emotionally
demanding guest interactions. These contribute to
burnout, absenteeism, and turnover (Campbell,
2024; WHO, 2022).In the U.S., employers spend
$575 billion annually addressing stress-related
health issues (Japsen, 2020). Corporate wellness
programs exist but face issues: stigma,
inconsistent implementation, and limited access
(Grimmond et al., 2024; Schulte et al., 2024).
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HEALTH-ORIENTED
LEADERSHIP (HOL)

+ HOL involves leadership behaviours that
promote physical and psychological
well-being through: Supportive
communication, role modelling, self-
care, and building health-conscious
cultures (Hauff et al., 2022; Klebe et al.,
2021). Such leadership reduces burnout,
absenteeism, and stress-related turnover
while enhancing satisfaction and loyalty
(Rodriguez, 2024; Volpi et al., 2023).HOL
initiatives strengthen organisational
commitment and performance (Rabiul et
al., 2023).
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HOL extends its impact beyond well-being by
encouraging: Innovative Work Behaviour (IWB): idea
generation and implementation. Change-Oriented OCB
(Ch-OCB): voluntary actions to improve processes
(Malik, 2024). Supportive leadership enhances
employee engagement, service quality, and reputation
(Al-Hawari et al., 2021). Perceived Organisational
Support (POS) moderates the positive effects of HOL
on innovation and proactive behaviour (Hauff et al.,
2022).
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INDUSTRY
PRACTICES AND
CASE STUDIES

Leading hospitality brands illustrate effective HOL
integration: Hilton’s “Care for All” employee wellness
and mental health programs. Marriott - “Take Care
Certification”: training leaders in well-being
management.Accor - “Total Wellbeing App”: digital
tracking and mental health support. These initiatives
improved engagement, reduced absenteeism, and
enhanced service quality (Teoh et al., 2022; Wood et al.,
2021). However, smaller establishments struggle with
resource limitations and inconsistent implementation
(Grimmond et al., 2024).




image12.png
SYNTHESIS OF
FINDINGS

* The reviewed literature highlights that HOL directly
improves mental health outcomes and employee
engagement. HOL fosters innovation and
citizenship behaviours, enhancing performance.
Combining HOL with wellness programs reduces
turnover and strengthens culture. Research gap:
Limited empirical evidence on HOL's effect for
frontline staff and the moderating influence of
POS. The findings underscore the strategic value of
leadership-driven well-being.





image13.png
THEME IMPACT
ANALYSIS: BURNOUT
IN HOSPITALITY

* Hospitality’s fast-paced environment creates
chronic stress and burnout, undermining
performance and engagement (Hauff et al.,
2022)—key Factors: excessive workload, role
conflict, and customer pressure. Burnout
mediates the stress-turnover relationship
(Malik, 2024).PESTLE Analysis Highlights:
Political/Legal: workplace safety compliance,
Economic: staff shortages, economic

J pressures, Social: mental health awareness,

\ Technological: wellness apps, digital

monitoring.Environmental: ergonomics,

seasonal workloads
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HOL reduces burnout through supportive
communication, role modelling, and health-

focused leadership (Hauff et al., 2022; Yao et
HOL as a Burnout Mitigation Strategy:

al., 2021). Examples include Hilton’s, Marriott’s,
and Accor’s wellness initiatives—challenges:
voluntary participation, stigma, and limited
resources in smaller hotels. Consistent

implementation, leader engagement, and

organisational support are crucial for long-term

success. Effective HOL improves engagement,
service quality, and sustainability.
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CONCLUSION:

Mental health issues remain widespread in hospitality,
reducing service quality and organisational stability.
HOL provides a strategic leadership framework that
fosters empathy, support, and a culture of health. By
ensuring balanced workloads, mental health
awareness, and accessible wellness programs,
organisations enhance employee engagement,
Creativity and innovation, Staff retention, and
performance sustainability. Embedding mental health
into leadership practice is essential for sector
resilience and long-term success.
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RECOMMENDATIONS & FUTURE:

* Research Recommendations: Develop empathetic leadership through HOL
training. Manage workloads with fair scheduling and breaks. Implement well-
being activities such as yoga, mindfulness, and recognition. Normalise mental
health support via open discussion and EAPs. Integrate well-being into
business strategy. Future Research: Long-term effects of HOL on innovation
and well-being. Comparison between small and large hospitality firms. Study
of low-cost interventions (e.g., mindfulness breaks).Cross-cultural analyses of
HOL and mental health perceptions.
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Title: Health-Oriented
Leadership and
Employee Mental Health
in the Hospitality Industry

* Subtitle: Exploring the Role of
Leadership in Promoting Employes
Well-being and Organisational
Performance
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INTRODUCTION

« The hospitality industry is a high-pressure,
customer-centric sector marked by long hours,
irregular shifts, and emotionally demanding work.
Employees regularly manage client interactions,
time-sensitive tasks, and unpredictable workloads,
which can lead to stress, anxiety, and burnout
(Nowrouzi-Kia et al., 2024; Schultz & Edington,
2007). These mental health challenges diminish
employee engagement, service quality, and
organisational performance (Sharma & Kumra,
2020; Sonnentag et al., 2023).
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Abstract

- The hospitality sector is characterised by high-pressure, customer-focused
environments where employees face long hours, irregular shifts, and
emotionally demanding tasks. These conditions contribute to stress, anxiety,
and burnout, negatively impacting staff well-being, job satisfaction, service
quality, and organisational performance. This research examines Health-
Oriented Leadership (HOL) and its influence on employee mental health,
Innovative Work Behaviour (IWB), and Change-Oriented Organisational
Citizenship Behaviour (Ch-OCB). A systematic literature review (2019-2024)
revealed that HOL fosters psychological well-being, innovation, and proactive
behaviours, with these effects moderated by Perceived Organisational Support
(POS). Findings highlight leadership-driven mental health strategies as key to
long-term workforce resilience and sustainable organisational success.
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+  ADDRESSING PSYCHOLOGICAL WELL-BEING IS NOW ESSENTIAL FOR
'SUSTAINABLE PERFORMANCE. EXAMPLES OF CORPORATE MENTAL HEALTH
INITIATIVES: HILTON - “CARE FOR ALL”; MARRIOTT - “TAKE CARE
CERTIFICATION”; ACCOR - “TOTAL WELLBEING APP"

LEADERSHIP PLAYS A DECISIVE ROLE. HEALTH-ORIENTED LEADERSHIP (HOL)
PROMOTES SELF-CARE, SUPPORTIVE COMMUNICATION, AND HEALTH-
CONSCIOUS WORKPLACE CULTURES.

THIS STUDY EXPLORES HOL'S EFFECT ON MENTAL HEALTH, INNOVATION,
AND CITIZENSHIP BEHAVIOUR, UNDERSCORING ITS IMPORTANCE FOR
EMPLOYEE SATISFACTION AND LONG-TERM ORGANISATIONAL SUCCESS.
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METHODOLOGY

« ASystematic Literature Review (SLR) was
employed to examine HOL’s influence on
employee mental health and innovation. The
SLR ensures a structured, transparent, and
replicable synthesis of research (Hauff,
Richter & Pundt, 2022). All secondary data
were collected via Google Scholar, ensuring
access to peer-reviewed academic sources
and industry publications.





