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[bookmark: _GoBack]Entrepreneurship is considered as the concept of starting and initiating the new business venture by the people who remain indulged in creating something new and by the owners of the company who have the skills to create new ideas and develop a new business venture. The idea which ensures to manage and govern all set of entrepreneurial motivation depends upon several set of factors and the parameters (Watson, 2016). These are the factors which help in determining the ways with the effect of which entrepreneurs available could get motivated to manage the work and to do the business in a successful and effective manner. In, the sections presented the perspectives and aspects with the effect of which entrepreneurial motivation could be created will be discussed. Report developed will also include the discussion related with the various types of sources which could lead to create entrepreneurial motivation. The rational for the report is to ensure that the awareness of the importance of entrepreneurial motivation could be created. Information gathered will also help the target population in understanding the importance of motivation and will help in creating sustainability among the people available (smallbusiness, 2015). 


[bookmark: _Toc513048474]PERSPECTIVE OF ENTREPRENEURIAL MOTIVATION
Motivation is a concept that helps the target population in getting attracted towards fulfilling their needs and wants and helps them in achieving their set goals. People who remain motivated can perform the work in an effective way and could manage to attain success in the market. In the same way it is important that proper set of motivation should be provided to the entrepreneurs who are planning to work upon the new ideas or planning to do something innovative and unique from others (yesgrowth, 2014). It is necessary that the individuals available should be motivated so as to ensure that they could enhance their performance and could work with higher dedication and could work fir hours and even for weeks so as to ensure that they could achieve the set targets in an appropriate and effective way. Providing such type of motivation to the individuals will lead to ensure that they should work in such manner in which they can attain competitive advantage and could manage to achieve the set business targets in a successful manner. There are various set of aspects which are required to be focused upon because these aspects provides a set direction with the effect of which motivation, ethics and morale of the individuals could be influenced and it will also lead to help them in remaining motivated to attain success and develop an entrepreneurial venture (Sjöström, 2014). Therefore, it could be analysed that entrepreneurial motivation is a way with the effect of which inspiration could be provided to the people with the effect of which they can obtain the set targets and achieve their business goals in an effective as well as appropriate way.
Maintaining entrepreneurial motivation is a bit crucial task but it could be managed by applying various set of tactics and training (Ratajczak-Mrozek, 2015). There are two different types of entrepreneurial motivations which could be adopted so as to ensure that entrepreneurial motivation could be created and proper set of support system could be developed for the individuals available. The first type of motivation includes inspiring the people to involve in the entrepreneurial activities and practices. Another aspect is to introduce an individual to professionalism so that he or she could manage the things in an appropriate way. Various researches are being initiated so that proper and relevant set of information related with entrepreneurship could be obtained and the strategies so as to provide motivation to the employees could be developed. It is necessary that several set of factors should be focused upon so as to ensure that entrepreneurial motivation could be provided to the individuals (Neumeyer, 2016). These factors are:
Ambitious Factors
The ambitious factors is a factor in which an organisation works towards to ensure that an individual could be determined towards to the future aspects (KOLA, 2014). Developing goals and objectives so as to attain success in near future are the aspects which lead to help the individual in remaining motivated and lead to work hard so as to ensure that the targets, objectives and goals could be achieved. It is being evaluated that an ambitious person tends to work more effectively and appropriately so as to ensure that the targeted goals and objectives could be obtained. 
Competitive Factors
Competition is one of the major aspect due to which people available gets motivated so as to work hard and to manage the work in an effective way. It is necessary that the competition should be created among the people so that they should compete with each other and could manage to set the targets so as to attain competitive advantage (Isaac, 2016). Competition helps the individuals in managing the growth and helps in remaining focused and determined so as to achieve the entrepreneurial skills. Such type of aspects will lead to help the individual in remaining motivated so as to attain success in the targeted field.
Facilitating Factors
In the concept of entrepreneurial motivation it is required that the facilitating factors should be focused upon by all the individuals (Gausdal, 2013). It is necessary that proper set of direction should be facilitated to the people available so as to ensure that sustainability could be obtained. Managing facilities leads to set a roadmap to the individual with the effect of which motivation could be provided and the individual could remain focused towards to obtain all set of targets and objectives related with the entrepreneurial aspects. 
After evaluation of every single aspect it could be analysed that for entrepreneurial motivation it is necessary that the all the above factors should be taken into consideration so as to ensure that proper support could be provided (Fernandez and Ali, 2015). Adoption of effective set of strategies and tactics could lead to help the targeted population in remaining motivated and will help the people in developing appropriate set of entrepreneurial skills and attain success in the competitive environment.
There are various set of internal factors which are required to be focused upon so as to motivate the individuals so as to become entrepreneur and could manage the success. These internal factors are:
When the members available in the family make a strong influence on the individual by which they can manage to remain focused and develop appropriate set of targets so as to attain competitive success (Fanta, 2015). It is important that a strong influence should be made upon the individuals by the side of their family also they should provide a proper set of support so that he or she could remain motivated to become an entrepreneur and could manage to attain success.
Environment as well as background of an individual also lead to create a strong influence on the people and help them in making the set targets and becoming determined and focused for near future (Elkins, 2017). People available in the surroundings and the background to which an individual belongs leads to create a proper framework with the effect of which decisions related with the future could be made and entrepreneurial motivation could be gained.
Desire and will of an individual is another internal aspect which is required to be focused upon. Individual it plays a very vital role in creating and developing motivation within himself or herself. It is being seen that till the time when an individual will not develop a proper desire to become an entrepreneur he or she cannot become motivated due to which entrepreneurial motivation will not occur. Therefore, it is important that an individual should also develop proper and effective set of desires and aims so as to become an entrepreneur and should develop the strategies accordingly (BAPTISTE-CORNELIS and LONG, 2010).
There are several external factors also which are required to be focused upon as these factors also leads to create a strong and effective set of influence upon the individual so as to ensure that entrepreneurial motivation could be created. Some of the external factors are:
Market conditions are one of the main external factors which have a very strong influence on the entrepreneurial motivation. In case if the market will go up and will show positive response to the people working in it then it will provide motivation to the individual so as to become entrepreneur. On the other hand if the market conditions are low and are not providing any kind of proper response to the market then the individual will become de-motivated and will not prefer to become entrepreneur (Westhead and Wright, 2013). 
It is necessary that an individual should try to develop and establish the entrepreneurship venture because it is an external factor that leads to create motivation for the individual with the effect of which he or she could become entrepreneur. Failing to develop a proper venture will lead to affect the motivation of the people available. 
These were some of the external factors which were required to be taken consideration so as to ensure that entrepreneurial motivation could be obtained. Because after an individual will get motivated so as to become an entrepreneur and the external environmental forces will provide a proper support then only the individual will be able to become an entrepreneur (Watson, 2016). Negative external environmental forces will lead to crate de-motivation which will lead to hinder in the process of an individual will fail to become an entrepreneur.
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Achieving the Goals
Achieving goals is one of the aspects which leads t o help the individual I becoming motivated and helps in providing a proper set of support with the effect of which he or she prefers to make the trails for better future and try to ensure that he or she become an entrepreneur and should rule the market (smallbusiness, 2015). Achievement itself is a kind of motivation that an individual obtains when he or she completes the set objectives and manage to fulfil the set requirements. This leads to motivate the individual so as to perform more effectively and to become an entrepreneur. 
Power goal
Goal for having power is one of the most important aspects which help the individual in becoming motivated and managing the success and sustainability. It is necessary that an individual should have the desires to obtain the powers and to provide instructions to the people available. Doing so helps the individual in setting the goals of doing own work and creating new ideas for that. This goal setting leads to provide a motivation so as to become an entrepreneur and to obtain all set of powers to manage and rule others (yesgrowth, 2014).
Affiliation Goals
People working in the corporate or willing to provide new ideas and innovation wants that they should not fail in the work they are performing and prefer to maintain their reputation in the market.  So as to obtain aspiration an individual prefers to work towards to develop a proper framework of the strategies and to remain motivated so that he or she could attain success and could gain aspiration from the people available in the market. To maintain the reputation only people get motivated so as to become entrepreneur as they want to ensure that they should build their own entity in the market (Sjöström, 2014).
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Motivation is one of the most important aspects attached which plays a very vital role in the lifecycle of an individual to become an entrepreneur. It is necessary that people should remain motivated and they should get appropriate set of guidance so as to become motivated and to attain success in the area of interest which they have. To ensure that a person should get motivated, it is required that he or she should develop proper and appropriate set of plans and strategies because these strategies will lead to create a proper support system for an individual and will help the same in achieving the targeted goals (Ratajczak-Mrozek, 2015).  Achievement of every single goal will lead to motivate the individual with the effect of which he or she will be able to move his or her one step ahead towards the success and will become motivated so as to become an entrepreneur and to introduce some or the other new thing to the market. It is necessary that proper support and motivation should be provided to the individual so as to ensure that the same could obtain its targeted objectives and could achieve the set targets in an appropriate way. Creation of the positive environment for the individuals and influencing them to remain positive leads to create a healthy environment with the effect of which an individual gets a direction to remain motivated and to initiate the change. When an individual gets motivated to initiate the change then he or she prefers to ensure that the ideas and techniques should be developed which could help the individual in becoming an entrepreneur (Neumeyer, 2016). Therefore the factors which could help in motivating the individual are:
It is necessary that an individual willing to become an entrepreneur should develop a sense of achievement and should work towards to ensure that he or she should make proper set of goals, should plan them appropriately and should try to develop a proper visions. Working upon the visions will lead to help the individual in getting achievements which will lead to motivate the same. Remaining motivated will lead to help the individual in making appropriate set of decisions and plans with the effect of which he or she could become an entrepreneur.
Learning is one of the most important aspects required to be focused upon by an individual. Learning from the mistakes and from the information and guidance given by others leads to help the individual in remaining motivated and helps in making appropriate set of decisions (KOLA, 2014). It is also required that an individual should try to ensure that he or she should learn from the experience he or she has gained as it is one of the most effective ways with the effect of which an individual could get the motivation so as to attain success and could manage to become an entrepreneur. 
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Culture is one of the aspects which have a huge impact on the entrepreneurial motivation (Isaac, 2016). The culture that is being followed by the generations in the family or the culture of the society in which an individual lives leads to provide a proper set of guidance with the effect of which an individual motivates to perform a particular task. It is being seen that if the family background of an individual is of the people working in the corporate or in the offices then the individual will prefer to follow the trend and will go for doing a job. Reason behind it’s that people learn what they see and do not want to come out from their comfort zone. Also in such situation no one provide a guidance or motivation to do something different or something new or innovative. Due to this reason most of the people available do not get motivated to become an entrepreneur rather they prefer to focus upon the culture and follow the trend which is being maintained by the background or the family members (Gausdal, 2013). 
In such situation no one takes the initiative to motivate others so as to do something out of the box and to follow the dreams. Every single entity puts the cultural pressure on the individual and influences him or her to do what their culture. This leads to affect the motivation of an individual and he or she do not prefer to become what his or culture says (Fernandez and Ali, 2015).
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External environment plays a very vital role in influencing an entrepreneur and leads to motivate or de-motivate them. Different environment have a different impact on the individual and it works differently on the same (Fanta, 2015). 
Financial environment is one of the major aspects which lead to affect the motivation of an individual. In most of the cases people do not get motivated so as to become entrepreneur because they do not have the financial support and their financial conditions are not strong. 
Government policies and procedures also lead to affect the motivation of an individual. There are many of the markets which are restricted by the government or there are various barriers which lead to affect the plans of the people planning to become entrepreneur due to which they become de-motivated (Elkins, 2017).
Competition is another external environmental factor which leads to affect entrepreneurial motivation. It could be seen that competition is increasing  day by day in the field due to which people planning to enter fails in entering because the key players available in the market affects the progress of the new entrants.
These were some of the external environment factors which are required to be focused upon by an individual planning to become an entrepreneur. It is required that an individual should develop the strategies with the effect of which he or she could deal with these external environmental factors and could manage to grow in the market (BAPTISTE-CORNELIS and LONG, 2010).
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At the end a conclusion could be made that entrepreneurial motivation is one of the most important aspects required to be focused upon by the individuals. It is required that an individual should develop proper plans and strategies with the effect of which he or she could manage to develop proper set of goals and visions so that he or she could remain motivated to fulfil them and could become motivated so as to become an entrepreneur. It is also required that an individual should work towards to manage the things in a set order and should focus upon the external as well as internal environmental factors so that the decisions of becoming an entrepreneur could be made. It is also important that an individual should work towards follow the culture but also try to come out of the box so that he or she could get motivated so as to become an entrepreneur and move on the path of success and sustainability.
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